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Purpose of HR
The department works diligently behind the scenes ensuring the organisation runs smoothly and efficiently. There are many responsibilities of HR department. HR duties vary between organisations. However, there are 6 main functions which any HR must carry out for their organisation to be effective (Scott. S, 2018)

What HR will be handling in our business.
The HR dept will handle a range of different functions within the Mexicymru food outlet. These are hiring and firing employees, maintaining inter-office relationships and handles dispute in the company (Muller, M., 2009). 
Interpreting and enforcing employment laws as well as creating satisfactory training programmes for new and existing employees. HR works with conjunction with department managers and supervisors to determine the training needs. Make contracts between training providers and monitors training budgets. Handling compensations and employee payrolls. Some may include benefits including health and dental insurance, long term care and disability programmes. To keep things running smoothly the HR department keeps track of absences and job protected leaves such are family medical leave. HR makes sure employee receive proper disclosures regarding benefit eligibility or if benefits are no longer available because of layoff or termination (Scott. S, 2018).

	




Number of people required to employ for the business 
1 manager
2 floor/assistant managers
3 domestic cleaners
12 front of house staff
6 experienced chefs
6 kitchen porters

At any given shifts there will be minimum of 1 manager, 2 chefs, 2 kitchen porters and 4 front house customer services persons
As there are three types of employment status; 1. Worker, 2. Employee and 3. Self-employed. A person’s employment status will be used to help determine their rights to work and their employers’ responsibilities (Nidirect, 2019).	
From the list of employees above, employees on zero-hour contracts will be 3 porters, all domestic cleaners and 6 front of the house staff. Zero hours employees can be students and semi-retired people as well as part timers who are looking for stable but flexible employment (with fixed times). All staff will be contracted.

Advantages of zero hours for the company are that employers have flexibility of employing employers at their disposal. This is a cost-effective way of employing people.
The firm can select and offer shifts to employees according to the times the firm is at its busiest. Making employment effective and the company advancing on using employees’ full potentials.
The company is not obliged to employ employees at a set time number of hours.
Having many employers on zero hours means there will always be someone available to work. There is always demand for extra hours of work in all organisations therefore, our organisation can employ employees in abundance on zero hours (Tailor. A, 2019). 

[bookmark: _Hlk10800523]Disadvantage is employees are not obliged to work the set times provided by employers and have the right to decline working hours presented to them if not convenience for them (Tailor. A, 2019).
There may be a split in the company between staff who are permanently employed with guaranteed hours, and those who may find themselves not being paid at all for certain periods. This can damage team morale in a business, create bad feeling with highlighting the negatives of zero hours positions (Catapult, 2016).
Dissatisfied workers and may seek employment elsewhere.


Sources used to find employees.
Potential employees will be sourced from some of the vast number of ways available. These could be through job agencies, Using social media for job advertisement, government job centres or even through re-employment.
Social media such as Facebook and Instagram is the most effective and a free way to advertise for vacancies. The scope of this audience is wide meaning the world is its audience. This can be accessible by everyone in the world from anywhere and at any time of the day or night. This is a quicker and a cost-effective way of reaching maximum potential employees.
The downside to this is that the business maybe flooded with applications and finding the right people to employ may require management more time in the office sorting out paperwork.



Wages
“The National Minimum Wage (NMW) is the minimum wage per hour a worker is entitled to in the United Kingdom. These rates are reviewed yearly by the government and are advised by the independent body Low Pay Commission (LPC)” (Minimum Wage, 2019).

All employers will be paid national minimum wage which is currently £8.21 for anyone 25 and over.  
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(Minimum Wage, 2019)

Liability insurance
Employers liability insurance is a policy employer is legally obliged to take out when they employ people. This policy covers you for if an employee is injured or becomes seriously ill through working for you. Liability insurance gets you sorted quickly and without the hassle (Cane, Peter, and Joanne Conaghan, 2008) 
These covers can start from as little as £32 a year (Simply business, 2019).





Registering as an employer with HMRC.
Registering your business however big or small will help you to monitor and pay taxes if any due. You register when you tell HMRC that you want a personal tax account, are an individual who needs to send a Self-Assessment tax return (for example to report rental, investment or self-employment income), have set up a limited company, or other organisation that needs to pay Corporation Tax. You also register when you tell HMRC that your business needs to: operate PAYE because you’ve started to employ people. You need to inform the HMRC if your company needs to charge VAT because your taxable turnover is over £85,000 (GOV.UK, 2019).

Pension 
Another important duty of an employer is to pay for employers’ pensions. From April 2019 by employers are obliged to pay as little as 3% of the total earnings each month and the employee pays 5% brining the total to 8% (GOV.UK, 2019)

Why register your business?
By registering your business, your business assets and liabilities are separated from each other.
If seeking private equity, companies must be registered as a business because Investors want the protection of incorporation as well as a defined exit strategy which is defined in some incorporation documents. Venture capitalists prefer to fund actual corporations since corporations can later become publicly traded.
Registering your business is an investment that doesn’t appear to have a direct return on investment but much like insurance, it’s necessary for the protection of you, your family, and any partners who may be associated with your business (Active Filings, 2019). 



How to distribute roles of HR, Marketing, Finance, Operations, Physical and product services?
The best way to find out how to distribute tasks among the owners are to identify the tasks, then identify the skills and talents individuals have. These can be achieved by using Albert Humphries (1960) personal swot analysis and any life experiences partners may have. This will take in the form of discussion as to what tasks need to be completed and by who using SMART goals (Morgan, 2017). 
Another way of distributing tasks among the group of owners is to use Belbin’s team theory (1970). Some may have better links to these areas than others. Example some may be better at marketing, may have good contacts with people in that field. Some may be good at networking. Everyone’s potentials will be assessed and used to bring out the best for the company.   
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