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Management and organisational behaviour (MOB) is the study of how the interactions between individuals, teams, and organisational structures shape and affect organisational performance. Management is a broad field that includes studies of leadership, organisational behaviour, and human psychology (Mullins and Dossor, 2013). According to the Blake and Mouton Managerial Grid, there are five basic types of leaders depending on how much they care about their team members and how much they care about the bottom line. The leadership of an organisation is assessed in two ways under this management paradigm. Blake and Mouton's grid has two dimensions: production focus (also known as task-oriented leadership) and people focus (commonly known as relationship-oriented leadership as per Mullins (2020). The managerial grid's two dimensions, "management style" and "grid size," provide a visual depiction of the many approaches to leading an organisation. The leaders and managers of an organisation care more about the production dimension since it shows that they care more about the fulfilment of tasks and the organisation's goals, according to Todăriţă (2021). Management in production places a premium on efficiency and effectiveness in order to meet organisational goals. Production managers may place a greater emphasis on getting the job done and less on the well-being of their staff or team, as per Boddy (2014). The dimension of care for others, on the other hand, puts an accent on the happiness of workers and helps them get along better with one another. Managers with a high regard for their employees prioritise their workers' happiness and health in the workplace. It can harm the organisation's ability to function or reach its goals. Production concerns are shown along the X-axis of the management grid.
In contrast, Y-ais is utilised to signify care for others in this style of leadership (Armstrong, 2012). However, in the Blake and Mouton management grid, there are five distinct ways to leadership: Impoverished, Country Club, authority compliance, Middle-of-the-Road, and Team Management. However, a leadership style that is "poor" lacks both output and people-focused considerations. This kind of management cares very little about its workers and much less about getting the job done. Consequently, the management style at the country club displays a low priority on output in favour of caring for employees or team members. Managers using this leadership style want to foster a pleasant workplace for their staff members to raise morale and improve workers' connections with one another, as stated by Mullins (2016). However, this might prevent the organisation from reaching its goals or completing its assigned tasks. In addition, managers who adopt a "middle of the road" approach to leading their organisations care for both the company's bottom line and its employees as a whole. Finally, under a team-based leadership model, managers pay close attention to both the production and people sides of the management grid (Brightford, 1966). Managers who use this approach prioritise employee happiness with the achievement of organisational goals like sustained high-quality output. Most businesses choose this method of management since it has shown to be the most effective and widely employed. The Team management leadership style is indeed excellent at keeping an organisation running and accomplishing its goals, but it is only appropriate for some businesses. Different conditions in an organisation may call for different types of leadership (Neck, Houghton and Murray, 2020). According to the previous discussion of organisational leadership styles and managerial grids, Craig Poole is well-suited to oversee the day-to-day operations of his company. Teams whose leaders put people before profits see increased productivity, which in turn increases the likelihood that their businesses will thrive over the long haul.
The Blake and Mouton Managerial Grid is a two-dimensional framework for running an organisation that prioritises development and longevity, further stated by Baldwin, Bommer and Rubin (2013). In this managerial grid, the level of care shown by organisational leadership for its employees and output is measured on a nine-point scale, from 1 (low) to 9 (high) (Huczynski and Buchanan, 2004). While the Doubletree by Hilton in Reading may not be directly responsible for creating an operational structure, it might help. This strategic organisational structure has the potential to raise productivity inside a business and guarantee its long-term viability. This method will also aid the company in accomplishing its overarching objectives. The hotel may improve its brand recognition and operational efficiency by carefully overseeing and running all of its internal operations. Therefore, the Blake and Mouton Managerial Grid provides some instruments for strategic evaluation and analysis of an organisation's essential functions (Dipak Kumar Bhattacharyya, 2016). With this method, we may learn more about organisational culture and how to foster a productive one in the workplace. After that, Craig Poole uses his extensive knowledge of organisational leadership and his skill as a developer and creator of positive organisational manager behaviours to impact the framework of the organisation and help it succeed in its goals. In sum, the Blake and Mouton Managerial Grid is an essential tool for establishing a company's strategy and encouraging actions that might contribute to the company's long-term success (Robbins and Judge, 2011). This kind of leadership is often regarded as the most efficient and well-rounded because of its focus on cooperation, collaboration, and successful result maintenance via staff growth. The managerial grid places the highest value on Mr Poole's style of management and the team-based leadership approach. The success of the organisation's goals and the happiness of its workers is paramount in this type of management (Blake and Mouton, 1994). There are several facets of this type of leadership that make it beneficial to a company. Consistency, flexibility, long-term results, employee input, conflicting goals, etc., are just a few of the many factors to consider.
Furthermore, consistency is an essential part of effective leadership. The management style employed by Mr. Poole guarantees uniformity in all aspects of production and administration. Mr Poole's management style is notable for its flexibility, which is essential while running organisational tasks. A good leader is flexible and can adjust to changing circumstances. Therefore, Mr. Poole's strategy has resulted in the organisation's success by guaranteeing the effectiveness must have long-term effects, assure sustainability, encourage employee involvement, and lead to overall success. In order to improve a company, employee input is crucial (Yücel, Karataş and Aydın, 2013). It is crucial to elicit the worker's perspective on the company's entire procedure. This method not only improves production but also encourages workers and makes it easier for managers to grasp where they went wrong. This will affect worker contentment and participation. The team management approach to leadership emphasises striking a balance between people and output that has the potential to significantly and consistently affect the organisation's ability to carry out its operations.
The Action Centred Leadership (ACL) model developed by John Adair is a leadership framework for analysing and assessing management strategies that are successful in a given business (John Eric Adair, 1989). There are three central tenets of this style of leadership: task function, team function, and individual function (Mind Tools, 2023). These three pillars are crucial to effective leadership management and complement one another. Adair's ACL model and Craig Poole's efficiency are potentially helpful in these contexts. For Adair's Action Centred Leadership (ACL) model to be successful, it must strike a balance between these roles, and good management at the corporate level can hopefully lead to good leadership at the hotel. In addition, the task function is focused on articulating the organisation's clear and explicit aims and objectives, empowering workers to approach their work with awareness and resolve (John Eric Adair, 2009). Craig Poole needs to establish several criteria to guarantee the success of the hotel's operations. These criteria include the establishment of quantifiable, attainable, relevant, and time-bound goals and objectives.
How these goals enhance the hotel's operation may be mentioned. Task function planning and organisation, as well as monitoring, may fall under this category. Management experts are constantly strategising and arranging in order to assist their companies in reaching their objectives. Craig Poole's methods, for instance, will improve hotel operations and allow the company to continue growing and thriving. The task's effectiveness rests in large part on the process of monitoring. An efficient leader constantly monitors the organisation's operations, looking for any lapses or mistakes. As a result, the problem that is reported in the organisational workflow system may be addressed more quickly. To guarantee the smooth operation and long-term viability of his business, for instance, Craig Poole establishes SMART goals for his team. Adair's Action Centred Leadership (ACL) model includes a team function focused on fostering positive relationships within the group (Mullins, 2020). A leader's primary responsibility is to foster an encouraging atmosphere within the company since this will increase employee morale and output, which in turn will help the business develop sustainably (Kouzes and Posner, 2023). The ability to work well with others, resolve conflicts, and instil a sense of pride in one's work are all examples. According to Adair's approach, a company that cares about its workers' happiness on the job must prioritise the development of strong, cohesive teams. Therefore, a leader's role inside a team may entail inspiring and engrossing workers in their tasks. That will promote the growth and productivity of the company directly. Influential leaders identify and work to resolve internal tensions. How well Craig Poole fosters relationships and dynamics within his team is indicative of how well he performs in the team function. Trusting their staff and encouraging them to do their best work is hallmarks of a good team leader. In order to efficiently oversee the hotel's operations as a whole, Craig Poole fosters an environment that welcomes and rewards open dialogue among workers. 
The focus of Adair's model's function is the members' growth and happiness. Truly influential leaders consistently encourage their team members and give them chances to grow professionally. There are several ways to characterise this duty, including training and mentoring, critique, and caregiving. One of the most important things a leader can do is help his or her team members improve their knowledge, expertise, and talents (Bloisi, Cook and Hunsaker, 2007). With this method, workers may hone their abilities to run the business's operations, which in turn boosts output as a whole. Giving constructive criticism is also an essential part of being a good leader in a business. Influential leaders consistently provide their teams with insightful criticism that helps them identify areas for growth. The leader's priority should be the well-being and growth of their team members. The result is a more productive team with happier workers who are more likely to stick around for the long haul. As a result of his proficiency in each role, Craig Poole can give personalised guidance and direction to each employee (Northouse, 2015). In order to improve productivity and performance, businesses should prioritise giving employees feedback and coaching. Team members benefit from Craig Poole's insightful criticism and guidance as they figure out how to improve. Along the same lines, he gives his team members chances to develop their talents and expertise. This exemplifies strong leadership on a personal level. 
With the use of the Blake and Mouton managerial grid, Craig Poole was able to build a successful organisational management style and run the hotel. This method keeps production and people at about equal priority levels. Organisational productivity will be boosted as a result of the improved morale that will be fostered. The critical analysis of Mr Poole's managerial leadership styles guarantees consistency, flexibility, long-term sustainability, and a dynamic leadership process that may aid in the efficient operation of the organisation's operations. John Adair's Action Centred Leadership (ACL) model is another valuable tool for assessing leadership quality within a managerial setting. Organisational productivity and longevity can benefit from Craig Poole's task-, team, individual-based approach to leadership. The success of every organisation depends in large part on the quality of its leadership. 
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Appendices:
Appendix 1: Blake and Mouton Managerial Grid:
[image: Blake and Mouton Managerial Grid EXPLAINED with EXAMPLES | B2U]
Adapted from: https://www.business-to-you.com/blake-mouton-managerial-grid/
Appendix 2: Adair's Model of Action-Centred Leadership
[image: Action-centered Leadership Model (Adair, 1968) | Download Scientific Diagram]
Adapted from: https://www.researchgate.net/figure/Action-centered-Leadership-Model-Adair-1968_fig1_230734084
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