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[bookmark: _heading=h.k9d7f1vh5j0c]1.0 Task 1: Marketing Environment Analysis
[bookmark: _heading=h.ft1ddaes3pqm]1.1 Company Selection and Context
BHP is one of the world's largest mining companies, engaged in mining across Australia and the Americas and a number of other global markets, with a diversified portfolio of iron ore, copper, nickel and potash. With demand for critical minerals on the rise, as part of the global energy transition, BHP is further strengthening its sustainability strategy by investing in lower carbon operations, renewable energy and emissions reduction projects and growing the supply of future-focused commodities that are vital to a net zero economy.
[bookmark: _heading=h.vp5pgmv08hg9]1.2 External Marketing Environment Actor 1: The Natural Environment
The natural environment is the most powerful external player in the marketing environment that affects BHP's transition to lower carbon products as climate change, greenhouse gas (GHG) emissions, resource depletion and concerns about biodiversity are at the core of changing customer expectations, government regulation and investment choices in the global mining industry (BHP, 2025a). Natural environment refers to the natural resources available, environmental sustainability issues, climate risks and the rising pressure on organisations to manage their ecological footprint. This is especially important for BHP, considering that mining is one of the most carbon-intensive industries in the world. It is now estimated that the metals and mining sector is responsible for around 25% of the greenhouse gas emission reporting of the world's 12,000 largest companies, and that the steel industry alone emits around 7-8% of global carbon dioxide emissions, mainly through blast furnace production (BHP, 2025b). While underlying attributable profit has dropped from US$23.8 billion (FY2022) to US$10.2 billion (FY2025) and EBITDA has decreased from US$40.6 billion to US$26.0 billion, BHP has persisted in its investments in emission reductions and future-oriented commodities, illustrating that environmental sustainability is a long-term strategic focus even amidst short-term financial pressures (BHP, 2025a).
[image: ]
Fig 1: Attributable Profit and EBITDA
Source: (BHP, 2025a)
This is clearly having a significant impact on BHP's corporate strategy and positioning in the market. Instead of being just a producer, BHP positions itself as a provider of "future facing commodities" like copper, potash and high-quality iron ore that help the world decarbonise. The company notes that copper is critical for renewable electricity grid systems, transmission lines, battery storage and electric vehicles, and potash to sustainable agriculture productivity (BHP, 2025c). The move highlights the changing nature of the mining company to become more sustainable and to be able to serve the global economy of the net zero future (Liu, 2025). 
Even greater operational decarbonisation has been necessary for that environmental transition. The Company's Scope 1 and Scope 2 GHG emissions are approximately 8.7 million tonnes of CO₂-equivalent (MtCO₂-e) for FY2025, which is about 5% below the FY2020 baseline and the Company is committed to reducing its operational emissions by at least 30% by FY2030 and to net-zero operational emissions by 2050 (BHP, 2025d). These reductions have been achieved by using renewable electricity, improving operational efficiency, planning and investing in electrification and low-carbon technologies. 
BHP has an even larger environmental footprint in the form of Scope 3 emissions, those generated by customers using its iron ore and metallurgical coal to make steel. Independent estimates estimate that BHP's total carbon footprint is about 96% of Scope 3 emissions, of which the processing of iron ore is the largest proportion, as conventional blast furnace steelmaking is very carbon intensive. This poses a tough marketing challenge because consumers are looking at lifecycle emissions to consider suppliers, not just operational emissions (BHP, 2025e). The figure represents BHP's trajectory to lower operational Scope 1 and 2 GHG emissions from about 12 MtCO₂-e in FY2025 to around 9-10 MtCO₂-e by FY2030 as part of its plans to tackle 96% of emissions from Scope 3 via green steel partnerships and lower carbon value chains. 
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Fig 2: Operational GHG emissions
Source: (BHP, 2025b)
[bookmark: _heading=h.iow22ikdtvue]1.3 External Marketing Environment Actor 2: Economic Actor
External marketing environment actors that affect BHP's transition to lower carbon products include the economic environment, as commodity prices, global economic growth, clean energy investment and demand for critical minerals have an impact on customer demand and strategic investment decisions (BHP, 2025f). Economic conditions impact on purchasing power and enterprise investment, and are even more significant for capital-intensive sectors like mining. In the face of global economic uncertainty, BHP's financial resilience is evident in its improved operating profit from US$17.5 billion to US$19.5 billion. The company continued to be profitable, with dividends and earnings per share both falling, but still enough financial resources to invest in lower carbon technologies, commodities for the future, and sustainable growth plans (BHP, 2025g).
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Fig 3: BHP Annual Performance 2024-2025
Source: (BHP Annual Report)
BHP's strong financial performance during the challenging global economic conditions in 2025, including inflation, high interest rates and slower economic growth in China, is notable. FY2025 saw the company generate underlying EBITDA of around US$26 billion, an EBITDA margin of 53%, and record the highest copper production of over 2 million tonnes. As a result of these good financial results, they are now in a position to invest in renewable energy, electrifying mines and low carbon technologies whilst at the same time keeping their shareholders' returns (Deloitte, 2026). BHP also maintains one of the lowest cost iron ore operations in the world, which has helped it to stay competitive amidst fluctuations in commodity prices.
BHP has seen substantial economic opportunities due to the global move to clean energy. By 2025, global energy investment will grow to US$3.3 trillion, around US$2.2 trillion of which will go into clean energy technologies like renewables, battery storage, electricity grids and electric vehicles. One of the fastest growing critical minerals needed in these sectors is copper (ICMM, 2025). BHP has ramped up its cumulative investment in steelmaking decarbonisation from US$75 million in FY2022 to US$171 million in FY2025, to bolster the competitive position in the rising low carbon minerals market by supporting technologies that can decarbonise steelmaking by 30% (Mendes et al., 2026). Economic risks are still high, however. BHP's reliance on the export of iron ore remains strong, while the property and steel industries in China have been a major source of uncertainty in iron ore prices this year (IEA, 2025a).
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Fig 4: Value chain GHG emissions
Source: (BHP, 2025f)


[bookmark: _heading=h.41zwa6rytuj4]2.0 Task 2: Strategic Growth and Competitive Positioning 
[bookmark: _heading=h.9fsf92po2d62]2.1 Strategic Growth Recommendation Using the Ansoff Matrix
	Ansoff Matrix Strategy
	Analysis

	Market Penetration
	BHP can bolster its presence within these markets by boosting its sales of existing products like iron ore and copper, by improving operational efficiency and sustainability. The company BHP, during this FY2025, has generated around 290 Mt of iron ore and more than 2 Mt of copper, and, at the same time, it has one of the lowest production costs in the world (IEA, 2025b). However, growth is constrained as the in-house customers favour lower carbon content materials as against higher volumes of production (Sablin et al., 2025).

	Market Development
	BHP has the ability to increase the sale of its existing lower-carbon minerals in emerging markets like India, Indonesia and the Middle East where investments in renewable energy and infrastructure are growing faster. By 2025, global investments in clean energy will rise to US$2.2 trillion, driving up demand for copper and high-quality iron ore (IEA, 2025c). Expanding geographically will also help BHP to decrease its reliance on the Chinese market.

	Product Development (Recommended)
	The best growth opportunity lies in product development, with the introduction of premium low-carbon iron ore to existing customers as well as copper and sustainable mining products. About 7-8% of the world's CO₂ emissions are associated with steel production, meaning demand for high-grade iron ore used in steel production which helps lower the emissions (IEA, 2025d). BHP's investments in hydrogen-based steelmaking and renewable powered mining are aligned with this strategy and help to consolidate BHP's sustainability credentials.

	Diversification
	BHP might explore other opportunities such as battery recycling, generating renewable energy, or capturing carbon (Scott, 2025). While there is significant potential for growth in these sectors in the future, significant capital expenditure is required, and the operational risk is higher due to the fact that it's outside the BHP core business of mining (Kotler et al., 2024). Hence, diversification is more appropriate as a long term solution rather than an immediate growth objective.


Table 1: Ansoff Matrix
Strategic Growth Approach: Product Development
BHP's Product Development strategy to grow its lower carbon minerals to meet the rising demand for the green energy economy will be driven by the global metals and minerals market, which will expand from US$803.9 billion in 2025 to US$996.8 billion by 2030 at a 4.6% CAGR (Dody Sudjatmiko, 2025). BHP should keep investing in premium grade iron ore to produce green steel, low carbon copper and sustainable mining technologies to satisfy the demand for critical minerals. Renewable energy systems, electric vehicles and electricity networks will drive a 70% growth in global demand for copper by 2050 (McKinsey & Company, 2025). With underlying EBITDA projected to reach US$26 billion in FY2025, BHP is well positioned to continue investing in research, renewable energy powered operations and strategic partnerships. 
[image: Metal And Mineral Market Report 2026, Trends And Share By 2035]
Fig 5: Metal and Minerals Market
Source: (The Business Research Company, 2026)
[bookmark: _heading=h.rp2jkj5f32jl]2.2 Competitive Advantage Through a Lower-Carbon Business Model
BHP can deliver sustainable, competitive advantage through world-class asset portfolio, digital innovation, operational excellence and investment in future commodities, and by accelerating its move to a lower carbon business model (World Steel Association, 2025b). BHP has positioned itself strategically to ride global trends to decarbonisation, electrification and digitalisation while offering a range of less fossil-fuel dependent commodities. In FY2025, BHP spent US$9.8 billion on capital and exploration spending, and US$2.1 billion to buy a 50% stake in the copper projects Filo del Sol and Josemaria as part of the Vicuña joint venture (OECD, 2025). The projects are among the biggest copper finds in the world in the last 30 years and support BHP's future resource portfolio, enabling the company to tap into the rapid growth of demand for critical minerals needed to advance renewable energy systems and electric vehicles (Teshayev and Khaydarov, 2026).
BHP's other key competitive edge is its operating efficiency. The company's BHP Operating System (BOS) has helped to boost productivity throughout its operations around the world. Escondida's unit operating cost margin improved by 18% in FY2025, in contrast to BHP's major assets, which saw a 4.7% increase in unit operating cost (PwC, 2025). In addition, Western Australia Iron Ore (WAIO) has been the world's lowest cost major iron ore producer for six years in a row, enabling BHP to be profitable in spite of the volatile commodity prices and rising environmental compliance costs. This cost competitive approach allows BHP to invest in renewables, electrify mines and emissions reduction technologies and maintain attractive shareholder returns, making it difficult for many mining companies to catch up (Reuters, 2025a).
The approach can be further strengthened by incorporating sustainability into the value proposition for BHP. In FY2025, the company reduced its total greenhouse gas emissions (Scope 1 & 2) by 5% from FY2024, and the company's total economic contribution was US$46.8 billion with global taxes and royalties payments of US$10.4 billion (Walia et al., 2026). The results of these efforts highlight the fact that environmental and financial performance can be achieved together (Reuters, 2025b). More and more, industrial customers, governments and institutional investors look at mining companies with the lens of Environmental, Social and Governance (ESG) principles and therefore, effective sustainability management builds customer trust, opens its doors to capital, and sets BHP apart from others in the international market.
BHP also has a competitive position due to the technology and human capital. The company's 2025 corporate composition featured 41.3% women among its global workforce and was a strong supporter of investing in digital technologies, automation and artificial intelligence via its BHP Operating System, to boost productivity and safety. Meanwhile, the frequency of high potential injuries also decreased, by 18%, showing ongoing operational improvements (UNFCCC, 2025). These organisational skills help to improve mining efficiency, safety and low carbon footprint, as well as employer reputation and innovation. While it's easy to copy equipment, creating an integrated culture of continuous improvement with digital technologies is a much tougher hurdle to clear. BHP's ability to be a competitive producer in the low-carbon transition will be defined by its ability to integrate low-cost production, strategic investment in copper resource, operational excellence, technological innovation and measurable sustainability performance (World Steel Association, 2025a). 


[bookmark: _heading=h.knlnapy4an5b]3.0 Task 3: Critical Reflection on AI Usage
[bookmark: _heading=h.k9cu96k689vc]3.1 Tool Disclosure
	AI Tool
	Task Performed

	ChatGPT (OpenAI GPT-5.5)
	Utilized to create a first draft of content, to summarize academic literature, to explain marketing theories, to enhance the structure and scientific writing of the report.

	Microsoft Copilot
	Uses to access up-to-date information within and outside industry, company news and public information for market and sustainability analysis.

	Grammarly
	Corrects grammar, spelling, punctuation, and clarifies and improves sentence clarity and readability of the report to proofread it.

	Google Scholar (Search Tool)
	They are used to help identify academic sources and peer-reviewed journal articles to verify any information generated by AI and to help with referencing.


Table 2: Tool Disclosure
[bookmark: _heading=h.k4kmj0qy3nab]3.2 Critical Evaluation of AI Output
Verification of AI-Generated Content
While these tools provided initial drafts and structured the report, everything was checked and rechecked independently before it was added to the entire report. Company-specific financial, operational and sustainability information was cross-checked against BHP's FY2025 Annual Report, Climate Transition Action Plan, Sustainability Report and Economic and Commodity Outlook. Industry trends and market data were sourced from International Energy Agency (IEA), World Steel Association, OECD and Deloitte and marketing concepts (Marketing Environment, Ansoff Matrix, competitive advantage) have been confirmed from prescribed marketing textbooks and peer-reviewed journal articles. The verification process helped to ensure that the report did not only include AI-generated content but contained accurate, current and credible evidence.
Identification and Correction of Hallucinations and Logical Errors
There were instances in which the AI-generated answers were outdated with inaccurate statistics, and in other cases used unverifiable data from unofficial sources, or made unsupported claims. These potential 'hallucinations' have been detected by comparing AI output with recent company reports, government reports and accepted industry databases. Inconsistencies were identified and inaccurate figures, unsupported references and general statements were revised and replaced with accurate 2025–2026 figures. In addition, repetitive arguments, weak connections between evidence and conclusions and descriptive instead of critical analysis were also corrected manually (World Economic Forum, 2025). This means that the final report is based on independent thinking and critical evaluation, and the AI system is used as a drafting aid, not as a source of analysis.
[bookmark: _heading=h.qurqwgs8ou9k]3.3 Contribution Analysis
Initial drafts were drafted using AI tools, literature was summarised, marketing concepts were explained and the organisation and language were enhanced in the report. It also assisted in organizing sections in line with requirements of assignment.
The analysis, interpretation, selection of evidence, integration of reliable 2025–2026 data and conclusions were all done on an independent basis by the writer. Academic literature and official BHP and industry reports were used to review, edit and validate all the content generated by AI to ensure it is original, accurate and meets academic standards.
[bookmark: _heading=h.5u6caep7hqxh]3.4 Ethical & Professional Reflection
The integration of AI into marketing analysis offers benefits in terms of efficiency and assist with conceptualizing but also brings up ethical issues concerning accuracy, transparency, and academic honesty. AI should be used responsibly and ensure that information drawn from it is verified from credible sources; that the use of AI is acknowledged; and that all critical analysis and final conclusions are the author's own.
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