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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be defining what a modern professional police officer is and discussing the nine policing principles. I will be discussing an incident in which I attended where I have played a significant role with a victim and offender and reflect on the events that took place, displaying how I have been working to fulfil the modern-day role of a Police officer. I will be evaluating the strategic role that the College of Police play in professionalising policing within the United Kingdom. I will be reflecting on my time in my final year of probation and how my role as a police constable has changed.


In a way to professionalise policing within the United Kingdom, in 2012 the College of Policing was established as the official professional body for Police forces in both England and Wales (College of Policing, 2023). The role of the College of Police is separated into three parts which include providing support for professional development, set certain standards which must be abided to and finally sharing their level of knowledge and what they have evidenced is good practice (College of Policing, 2023). In 2014, the code of ethics was created, this came after the College of Policing was given new powers within the Anti-social behaviour, Crime and Policing Act 2014 to implement the code (UK government, 2014). The code of ethics comprises of nine policing principles and 10 standards of professional behaviour, which every officer has to obey and abide to. Warwickshire Police (2023) set out the nine policing principles which are accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness, these principles should be applied to everyday policing and are relevant to every decision you make as a police constable. These policing principles derive from Robert Peel’s nine policing principles which were introduced back in 1829 which Lentz, S (2007) refers to as a foundation to modern policing and states many others agree. Northamptonshire Police (2023) state that the ten standards of professional behaviour comprise of honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour. With the College of policing introducing the code of ethics it ensures that all serving police officers are aware of what is expected of them and professionalises their conduct and behaviour to a higher standard. Metropolitan Police (2023) state that if a police officer breaches the code of ethics whether it is the nine policing principles or the ten standards of professional behaviour, they shall be held accountable and will have to attend a misconduct hearing. A misconduct hearing consists of the facts that have been collected will be shown to the officer who allegedly breached the code of ethics, where they will have the opportunity to explain their reasoning behind the conduct. 

In 2022, College of Policing (2022) introduced the corporate strategy to further professionalise the police after conducting a fundamental review. Their mission is to enhance professionalism, bolster leadership and ensure consistency is met. These will be achieved by five strategic outcomes that they have come up with, these include building trust and a fair culture within the workplace and the public, changing and optimising leadership, supporting Police officers throughout their career with development, enhancing the skills that make a good police officer and strengthening innovation. In 2015, to maximise professionalism in policing and ensure it effectively safeguards the community, Police Chief’s and Police Crime Commissioner came together to compile a set of values which would make the Policing vision 2025 (National Police Chief’s Council, 2016). The chief and crime commissioner worked closely together with College of Policing, National Crime agency and other associations to agree on a vision which all Chief constables in England and Wales decided in favour of the vision. A brief summary of the five priorities of the vision include local policing where working with the community and partner agencies is vital, training Police officers to combat the rise of internet crime, supporting function efficiency, a more modern workforce which ensures police are most representative of their communities whilst being supported by the College of Policing and finally to share specialist resources to ensure efficiency (East Midlands Police Academic Collaboration, 2023). 

Although College of Policing clearly sets new standards expected by Police Officers to professionalise forces across the United Kingdom, in a review carried out by the College of Policing (2022) they discovered that there are ways that the College can improve. One of the ways that they realised they could do better is providing faster guidance on issues that emerge unexpectedly. For example, the guidance which provided support for live facial recognition came out 2 years later than Met and South Wales Police trialled the system. Another issue which arose was that the guidance that College of Policing releases does not have to be adhered to which causes inconsistency in Police forces across the country. 


I attended an incident earlier in the third year of my probation which I believe I was able to evidence how I am continuously working to fulfil the role of a modern professional police officer. I believe during this incident I showcased a number of the qualities that are contained within the code of ethics. Whilst being on mobile patrol, I received a report from the control room stating that a victim had reported that they had been verbally abused and feared violence within a public place, the victim’s views were that they were targeted due to them being transgender and suspected it was hate related. Just based on this brief information, I knew it came under Crown prosecution service (2016) definition of what was perceived as hostility towards a protected characteristic which is “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person’s disability or perceived disability, race or perceived race, or religion or perceived religion or sexual orientation or perceived sexual orientation, or a person who is transgender or perceived to be transgender”. 

I arrived at the scene and located the victim who appeared to be scared and shaken up. I could tell this by their body language as they were avoiding eye contact, pacing back and for, tremble in her voice when she spoke and an upset look on her face. The victim started explaining to me that she had recently been transitioning from male to female, whilst she was walking, she got approached by an old friend of hers who proceeded to be abusive towards her, causing her alarm and distress, when the victim tried to remove herself from the situation, the suspect had threatened to assault her multiple times. From gathering this information, I suspected that one criminal offence was committed. That offence being section 4 of the Public Order Act 1986 which Legislation (2006) defines as “A person is guilty of an offence if he uses towards another person threatening, abusive or insulting words or behaviour with intent to cause that person to believe that immediate unlawful violence will be used against him or another by any person, or to provoke the immediate use of unlawful violence by that person or another, or whereby that person is likely to believe that such violence will be used or it is likely that such violence will be provoked”. Whilst there I asked two of my colleagues who were present at the scene to identify any witnesses and to conduct CCTV enquires, by doing this I displayed my leadership trait and objectivity to not just take the victim’s word for it but to ensure that my decisions were based on available evidence as I have to act impartial (Devon and Cornwall Police, 2023). By completing these additional enquires, we collected and viewed CCTV footage which corroborated the victim’s account. I explained to the victim that based on the information that she had disclosed to me that I would be arresting the suspect, I explained that although this was our plan, due to me not knowing the suspect’s location it might take a while until he is in our custody. Based on this I believe I displayed the openness principle and was honest in the information I was telling the victim (West Yorkshire Police, 2023). 

I located the suspect shortly later after conducting some enquires and I considered using less intrusive means of disposal such as restorative justice. Crown Prosecution Service (2023) defines restorative justice as “A process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future”. The victim was not happy with this method of disposal as she feared for her safety and did not want any sort of communication with the suspect. Paterson, C. et al. (2014) states that being victim led can enhance their feeling of safety and I decided to adopt that approach in this incident. I considered my powers and policies and felt it was necessary to arrest the suspect for the offence, to make a lawful arrest in the UK a necessity is needed to be provided as per Police and Criminal Evidence Act 1984 (Home office, 2022). Although the crime that the suspect was alleged to have committed was of a serious nature, I ensured that the suspect was treated fairly and displayed integrity in my decision making when dealing with him. I achieved this by speaking to him in a calm manner and fully explaining the process of the allegation and his rights and entitlements whilst in my care. I considered his welfare by checking if he had any medical conditions or medication that would be required not to cause a decline in his health. Treating a suspect fairly and maintaining their dignity is beneficial to both the officer and suspect as it allows for an easier process in custody and causes less scrutiny in the public image and individual feels they are not being targeted says Skinns, L. et al. (2020). 

In the final year of my probation, it has been apparent that my role of a Police officer has changed slightly. In previous years, the amount of mental health related calls that I attended was significantly higher however due to the recent introduction of the Right Care Right Person approach I felt demand has decreased in the last two months (National Police Chief’s Council, 2023). This has freed up a generous amount of time instead of feeling like a social worker, I am now able to investigate crime diligently. This model and toolkit were introduced to lower the amount of incidents Police had to attend where they were not the most appropriate agency to deal with the individual (West Midlands Police, 2023). Another way that I feel my role of a Police officer has changed is with public perception of police and a level of hostility that members of the public show towards Police officers. Since the riots that took place in Cardiff back in May 2023 (Wales Online, 2023). I feel that dealings with service users and offenders have come more hostile and, in some incidents, violent. Especially with recent media coverage on the use of stop and searches in the London area (Sky News, 2023), it has made my role as a Police officer more challenging when trying to conduct stop and searches.

In conclusion, College of Policing has played a big part in professionalising Police forces across England and Wales with their introduction to many models, programs, and guidance of what is expected of a modern-day Police officer. The code of ethics which was created by College of Policing plays a big part of my role in policing and affects how I carry my day-to-day duties as a constable. The modern police officer role from my first year in my probation compared to my third year has changed slightly and I believe in two years-time will change significantly again.

Word Count – 2003 words
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Task 2 

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will define what social media is and what social media platforms are used in policing.  I will also discuss an incident in which I attended where I have utilised social media to assist and engage with the community to help resolve the matter. I will evaluate the use of social media in policing, exploring both the advantages and disadvantages of this use of technology. To critically evaluate and reflect on the incident I attended, I aim to use the Gibbs model of reflection also known as the Gibbs reflective cycle which Adeani, I et al., (2020) states has more concisely defined sections than other models of its kind. University of Edinburgh (2020) states that the model includes six stages of reflection which are description of the incident, how you felt during the incident, evaluation of the incident, an analysis of the incident, a conclusion on what went well and what could’ve been improved and finally an action plan if you find yourself in a similar situation in the future. 

Prior to discussing the incident in which I attended, we must first understand what social media is. Cambridge dictionary (2023) define social media as “Websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone”. Chandler and Munday (2016) also define social media as “The online and mobile technologies or platforms people use to interact and share content”. It is clear from researching the definition they all have similar keywords contained within. In present day, social media is more prevalent in having an impact in people’s lives. Statista (2023) have calculated the amount of people that use social media, in 2017 it was calculated that there were a total of 2.73 billion people using social media and last year it was calculated that there were 4.59 billion people. In just 5 years social media usage has increased by over 50% and it is expected to increase to 5.85 billion people by the year 2027. From these statistics and considering that the United Nations calculations in 2022 where that the population was over 8 billion people, the current users of social media are over half the world’s population (United Nations, 2022). It was only a matter of time until United Kingdom policing utilised the use of social media to communicate and engage with the community and members of the public (Fernandez et al., 2017). South Wales Police (2023) state that their policy for using social media is to use it as another mean of conversing with the community, to provide up to date information of things happening in the community and to provide advice to deter crime. They also refer to the community as being very helpful in assisting with information that is required or needed by police.

I attended an incident at the start of my third-year probation which showcased and displayed the effectiveness of using social media in policing in the modern day. Whilst I was on mobile patrol, I received a transmission through my radio which was a report of a service user who had been struggling with his mental health and informed his family members that he had plans to end his life shortly. Due to the limited amount of information that I knew at present, I knew that it was going to take some critical thinking and strategy to locate the male. The Mind charity (2023) estimate that 1 in 4 people struggle with a mental health problem in England every year, 1 in 5 people experience suicidal thoughts and 1 in 15 people attempt suicide. Police have an obligation under article 2 of the Human Rights Act 1998 to protect or attempt to protect an individual’s life who is in immediate danger (Greater Manchester Police, 2013) this relates to mental health matters also. Straight away, I started to think using the national decision model. Northamptonshire police (2023) define the national decision model as “Primary decision-making model for police in England and Wales. Individuals, supervisors, and others use it to assess potential decisions or decisions that have already been made”. The model consists of 5 points which all relay back to the code of ethics, these points are information and intelligence, assessing possible threats and risk compiling a working strategy, considering the powers and policies at my disposal, identifying contingencies and options, and finally taking action and reviewing how the incident went (College of Policing, 2013). 

With this model in mind, I started to collate all available information. The information that I previously mentioned is that this male was suffering with his mental health and made comments that he wanted to end his life. I attended the family home of the male as a matter of urgency, the reason for the visit was to gather all relevant details from family so that I could effectively risk assess the situation and apply a dynamic risk assessment to the incident. Human focus (2023) defines a dynamic risk assessment as something that “provides workers with a framework they can use to accurately identify, assess and control workplace hazards as they arise”. The difference between a risk assessment and a dynamic risk assessment is that it is carried out in real time and alters depending on the arising circumstances. I was informed by the family that due to a recent breakdown in a relationship, he had been taking drugs and was spiralling down the wrong path. He informed his parents via text message that he was sorry and that he couldn’t do it anymore. Based on the information I collected, I decided to start making a working strategy which included circulating the male as a high-risk missing person. College of policing (2023) defines a missing person as an individual whose whereabouts are unknown will be labelled as missing until the individual is located and their general well-being is known. Being a high-risk missing person means that action is required immediately to locate and bring this person to safety. 

I was also informed by the family that the male was very well liked and well known in the local community, he would often get recognised by people in the area. As a result of this information, I knew that the use of social media could greatly benefit the investigation in locating the male in distress. As previously mentioned, UK policing regularly uses social media to inform people within the community, South Wales Police (2023) openly encourage people to follow their social media on their main website with the first line stating, “keep up to date with what’s happening across South Wales”. South Wales Police use an array of different social media websites such as Facebook, Instagram, Twitter, YouTube and even TikTok. On South Wales Police Facebook (2023) main page they have over 192,000 followers and that is only on one of several pages that they have on the platform. Other forces utilise social media to their advantages to with Metropolitan Police having all similar social media platforms and, on their twitter, have over 1.3 million followers that engage in their pages and posts (Twitter, 2023). I asked consent from the family so that the control room could share an image of the male on social media, my reasoning behind this is that due to him being a well-known person, somebody may recognise him and had seen him recently or it would encourage people who care about him to assist with the search to locate him. The post got hundreds of shares very quickly and many people were making a conscious effort to locate the male or provide relevant information to local officers to support them in the investigation. 

A member of the public contacted the control room stating that they had seen the post of the male and are friends with him on Snapchat. Snapchat is a social media app that allows users to contact and share photos with each other, it also has a feature where it shares your live location with other users that you are friends with on the app whether you have the app open or not (Snapchat support, no date). The member of the public utilised this feature and was able to track down the male to a specific location which was a nearby mountain. Knowing this male was potentially on a mountain, the threat and risks to his safety had heightened and it was apparent that the male needed to be located sooner rather than later. I requested assistance from the National Police Air Service also known as NPAS, this service is that of an aviation one whose job is to keep people safe and to prioritise emergency situations within local communities (National Police Air Service, 2023). They assist police in locating high risk missing persons and helping people that are in danger. With the help received from the National Police Air Service, we were able to pinpoint a location where he was going to be at. I felt a mixture of nervousness and relief, due to not knowing how he was going to react once we had located him. Prior to finding him, I considered the powers that I had available to my disposal if he was still intent on hurting himself and not receiving help from the Police. One of the powers I considered was Section 136 of the Mental Health Act, this section allows a Police Constable to take and keep an individual at a place of safety without warrant, if they believe that individual is suffering from a mental disorder, they are in a public place and that individual is in need of immediate or emergency care (Surrey Police, 2023). A place of safety can be a hospital where the right care can be provided to that individual. Another option I considered is to take the male back home to his family with an agreement that an appointment would be made to speak to a mental health team. 

Once I and other officers located the male, it was clear that he was not in the right frame of mind so after consulting with a medical professional and considering my options, I took action and detained him under Section 136 of the Mental Health Act. The male was then conveyed to the hospital where he was seen by the crisis team. The crisis team offer immediate and urgent support for people who are suffering with ill mental health (Mind, 2023). 

It is clear from the incident that I attended how social media has its advantages and played a big role in locating a vulnerable person in crisis. BBC News (2012) also feels that using social media in policing is positive, with researchers stating that Police forces who have a major social media presence engage and have stronger relationships within the community. Bullock, K (2017) states that trend of police forces adapting to using social media is growing and that the majority of them are of community policing pages with the intention of two-way communication between members of the public and the police force, however research has shown that it tends to be the police asking for assistance rather than facilitating any sort of contact with the public. Williams, M. et al., (2021) states that the rise of people using social media is massive and with that comes its problems such as the ease of spreading offensive, abusive and threatening content across a wide audience in such little time. National Police information management team (2018) believe that the use of social media can leave a person susceptible to revealing personal and identifiable information which make you vulnerable to blackmail or extortion. 

In conclusion, social media plays a big part in our modern life with over half the worlds population accessing it. When utilised correctly it can be incredibly effective in supporting the police with their enquires and assisting an investigation, although if used incorrectly it can be used to spread a mixture of distressing content and false information that can cause people harm. Whatever an individual’s thoughts are on social media, it is here to stay. 

Word count – 2016 words. 








Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay, I will be discussing an incident that I have attended, where I have had to show my willingness to change and adapting to different leadership styles to resolve the matter. I will be evaluating different leadership models used in policing and the effectiveness of each model with the disadvantages that come with each leadership style. I will also be discussing how I was able to apply a change in leadership style to reflect different and changing circumstances during a high intensity incident. 

To effectively answer this essay, it is important to first understand what a leader is. Cambridge dictionary (2023) defines a leader as “A person in control of a group, country or situation”. Vocabulary (2023) also defines a leader as “The one in charge, the person who convinces others to follow. A great leader inspires confidence in other people and moves them to action”. It’s also important to consider the definition of leadership which McKinsey and Company (2022) define as “A set of behaviours used to help people align their collective direction, to execute strategic plans and to continually renew an organization”. From observing both definitions of what a leader is, it shows that there is a common theme of somebody being in charge or control of a situation or incident or team. 

There are several different leadership styles that are used not only in policing but in many aspects of life. Each leadership style is different with a mixture of both advantages and disadvantages of adapting that style. A popular leadership style in law enforcement is autocratic leadership, The Economic Times (2023) defines it as being a managerial style which one person is in charge and will make decisions for the team without discussing or asking to view the other members views. The Economic times also stated that the advantage of adapting this leadership style is that in fast paced scenarios, decisions are made quickly and enforced just as effectively. Briker, R. et al. (2021) however feels adapting this leadership style can make team members feel undermined, create stress at work and the leader may be viewed as being overpowering. Another popular leadership style is the Laissez-faire approach, Western Governors University (2020) defines this style as being a laid-back approach, the leader trusts its employees and relies on them to make decisions for themselves with little guidance, the leader is responsible in some aspects but ultimately it lies with the employees. Yang, I (2015) suggest the benefits of the Laissez-faire style include employees feeling empowered that their leader trusts them to make decisions, it also allows them to develop their own leadership skills. Robert, V. et al. (2021) has conducted research that Laissez-faire has its drawbacks which include decreased job satisfaction, effectiveness of the leadership and an employee’s overall satisfaction of the person in charge. When considering leadership styles that are adopted by Police, you have to consider bureaucratic leadership which differs completely from Laissez-faire leadership. The Economic Times (2023) define bureaucratic leadership as “A distinct leadership approach characterized by its stringent command structure, rigid responsibilities assignments and the enforcement of an authoritative hierarchy”. They also describe the advantages of being a bureaucratic leader is that employees are completely aware of their roles and responsibilities, knowing what is expected of them from their leader which leads to less errors or mistakes being committed. Indeed (2023) states that bureaucratic leadership does have its limitations, one of them being that it does not encourage creativity and reduces innovations with the workers due to the strict policies and regulations that they must follow. The final leadership style that I will be discussing is the Transformational leadership style which had become a lot more popular recently. The London School of Economics and Political Science (2023) defines transformational leadership as the leader both motivating and engaging with members by paying close attention to their needs and wants, with the hope of promoting change within the organization. Bass, B. et al. (2006) states that transformational leadership can promote inspiration and stimulate the needs of members to achieve greatness whilst bolstering their own capabilities as a leader. Lin, S. et al. (2017) doesn’t disagree that the transformational leadership has its advantages however believes that this leadership style can have a negative effect on the leader, stating that it can be a very tiring style to keep up and will result in a higher turnover in the position. 

I attended an incident earlier in my probation which I believe that I displayed several leadership styles in my approach and based on the changing circumstances I had to adapt to these leadership styles quickly. I received a report from the control room stating a service user had contacted the police requesting help as people had broken into his house and assaulted him in the process of doing so. I attached myself to the incident and in company with me were two colleagues who were a lot younger in service than me and had less experience. I arrived at the location of the incident and asked my two colleagues to go to the front of the address whilst I made my way to the rear of the property. I made this decision as I considered that any possible suspects had not left the area and so officers had full containment on the property to ensure the likelihood of escape was dramatically reduced. I reached the back garden of the property where I found a male lying on the concrete floor, unconscious and non-responsive. Straight away I adopted the Autocratic leadership style, I ordered one of my colleagues to assist with me trying to rouse the male and ordered my other colleague to contact the ambulance so that we could provide the best care for the male. I could see that the male had cut the back of his head which appeared to be consistent with a fall on the floor. I then asked the control room to send additional units to my location as I needed other enquires completed to figure out what the situation was as information available at this time was limited as the male’s health meant that he could not tell me anything. Shortly later, additional units arrived, I provided a briefing to the units and explained the circumstances thus far. I have then commanded one unit to conduct a search of the address to ascertain whether there were any signs of forced entry or if there were any signs of missing valuables inside. I then ordered another unit to conduct an area search to identify any persons close by to the address to enquire if they had witnessed anything or were potentially involved in the incident. I then ordered two other units to conduct house to house enquires in nearby homes. College of Policing (2020) states house to house enquires can be an invaluable to a police investigation and can find potential witnesses or evidence for an incident or event. As a result of the house to house enquires, we were informed by a neighbour that the male suffers with epilepsy and is a heavy drinker who often falls after returning from a night out. 

Whilst these enquiries continued to establish the full facts of the matter, the male’s health had started to decline, based on these changing circumstances, I had to alter my leadership style as the units I was in company with had never carried out CPR on a person before. The approach I decided to adapt to is the lead by example leadership style. Asana (2022) defines lead by example as the leader is the role model, the leader shows its members how they want things to be completed with the hope that the members follow the way that has been taught. I asked both units that I was with to watch as I carried out emergency life saving procedures and showed them how to conduct CPR. Once they were comfortable with the process, I asked them to continue exactly how I shown them. The paramedics arrived shortly later, the male had started to become slightly responsive but was falling in and out of consciousness and having convulsions. Once I knew the male was stable, I have then had to change my leadership style back to autocratic. The reason for this change is that I had to quickly establish if there was any third-party involvement based on the original call we received, if third party involvement was the case, we were looking at a serious offence compared to what was likely to be an intoxicated male that got confused. I have then noticed that nearby to the house, there was a CCTV camera which could’ve possibly confirmed if any other persons were involved. I have then ordered one of the units to identify who the owner of the CCTV camera was, so that we could view it and negate any criminal offences. The owner was discovered, so I asked additional units to view the CCTV footage of the incident. The CCTV confirmed that the male had not been in company with any other person, no other persons were in the area and had shown him falling whilst walking down the stairs to his back garden. With all the enquires and actions that were carried out by me and my colleagues, I was satisfied that no criminal offences had taken place and there was no longer a requirement for police to be in attendance at the scene. The male was then conveyed to hospital by the paramedics. 

Prior to leaving the incident, I had to alter my leadership style a final time based on the circumstances. The appropriate style that I adapted to was being a transformational leader. The purpose of this change was that due to knowing that it was the first time that some of my colleagues had carried out CPR, I knew they could possibly be feeling distressed and wanted to de-brief them to ensure they were okay. I considered their needs and wants, putting applicable referrals in place to again ensure they were not having to deal with the traumatic event alone. I have then had a discussion asking my colleagues what they thought went well, what they would’ve change or done differently and what ideas they could incorporate in a similar incident that we attend in the future. Intime (2023) suggest that by going over an individual’s needs and wants, and listening to their views on a situation can make them feel empowered and motivated to perform well. 

In conclusion, a leader is very important to an organisation especially one as vital as the police service. There are several different leadership styles which each have a set of advantages and disadvantages, which differ depending on what scenario or situation a person is in. Selecting the right leadership style to mange one’s own stress during a difficult incident is important as not to inflict stress on to the team that is being managed as this can result in lower satisfaction from team members and a lack of trust. I have evidenced in the incident that I attended the importance of changing your leadership style based on changing circumstances and the benefits that occur from it. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay, I will be critically reflecting upon my three-year probation as a Police constable. I will analyse the benefits that have accumulated as a result of both mentoring and coaching. I will discuss how it has supported me in obtaining certain goals within the organization at a personal and a professional level. I will also be analysing different mentoring and coaching theories/models that are used in the police service. I will also discuss how I provide and received feedback within the organisation.

At the start of your police career, it is mandatory to complete an introductory probationary period, through this period the Chief Constable of the force must be satisfied than officer must be operationally and physically fit to carry out their duties, this includes passing the programme both practically and academically (Wiltshire Police, 2023). Coming towards the end of my three-year probation, it is now time to reflect on that probationary period and the several factors that have influenced and benefited me in not only becoming a better police officer but becoming a better person. To fully understand, what mentoring and coaching is, it is important to explore definitions of them. College of Policing (2023) defines mentorship as “A relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress”. Mentoring group (2023) defines coaching as a method of succeeding a set number of goals, the coach assists the colleague to effectively set a goal, identify the best way to achieve it and find the individuals best qualities and their true potential. For me in my initial year of my probation, I benefited greatly from mentoring and think it was a very positive experience from the offset, Cleveland Police (2022) also states that there are many advantages of mentoring such as an increase in the mentee’s confident to approaching a task or incident, a great learning tool which betters their knowledge in the organisation, the ability to set and develop goals and motivation to succeed at achieving goals which are set. I felt that all those advantages were applicable in my situation and agree with each. Prior to joining the police, I was aware of the challenges that I would face as a new recruit and was sceptical of joining as a result of the high turnover of officers of recent. Daily Mail (2022) states that in 2022, a third of all police officers within the United Kingdom have less than three years of experience in the role and in 2022 alone there were 3443 voluntary resignations. This being considered, I felt that the mentorship and tutorship stage was a great deterrent for me being one of those statistics and was a welcoming introduction to my career. Martin, I (2009) states that mentoring and coaching has been prevalent since ancient Greek times approximately 2500 years ago, with the majority of objectives which worked then is still relevant now and have been developed further. 

There are several coaching and mentoring theories that are used and utilised within policing and are very effective. Some of which were used to better me as a police officer. Imperial College London (2023) states one of the most commonly used coaching model/theories is the GROW model, this model was created by Sir John Whitmore in 1992. GROW is an acronym which stands for goal, reality, options and will. The questions that are asked include What goal do you wish to achieve? What is the reality of you achieving that goal? What options are available to help achieve that goal? What steps are you going to take next to achieve that goal? Another common choice in coaching and mentoring theories is the Zone of Proximal development often abbreviated to ZPD. Kamarudin, M. et al. (2020) states the purpose of this model is to examine the difference of how an individual completes a scenario without any help to what than individual can achieve when help is provided. The final coaching and mentoring theory that I am going to be mentioning is Biggs 3p’s model which was introduced in 1993. Freeth, D. et al. (2004) states the three p’s stand for Presage, Process and Product. This translates to presage stage being prior to any learning provided to the mentee, process is when the learning is being provided and observed and product is the result of the learning that has been taught. 

Coaching and mentoring in my three-year probation has not only made me a better police officer, but has developed my personal goals and skills on an individual level. I feel that I have matured considerably since becoming a Police officer, a mixture of the demanding challenge of the role and realization of seeing traumatic incidents, has made me have to grow up quickly. Leading on from that, I have also become a lot more resilient and mentally stronger, which has allowed me to tackle different scenarios not only during work but outside of work in everyday life. Janssens, K. et al. (2021) makes a point that being a mixture of resilient and psychologically ready are vital traits to possess as a police officer with the amount of high intensity and potentially traumatic incidents that they attend. I have also become more risk averse and aware of the consequences that can come with every wrong decision, Cambridge dictionary (2023) defines risk averse as “unwilling to take risks or wanting to avoid risks as much as possible”. Being a police officer is all about safeguarding and minimising risk where applicable, so this trait was quickly picked up in my initial mentorship. 

Some of the professional goals that I have achieved due to mentoring include invaluable experience with dealing with the most high pressured incidents, an investigatory mindset which allows me to think outside the box, mature mindset in making certain decisions, being able to identify vulnerable people and provide relevant safeguarding, working as part of a team in an effective manner, awareness of risk, to de-escalate situations using appropriate tactical communications, building trust and relationships with colleagues and other supporting departments, identifying outstanding actions at incidents and completing relevant paperwork and showing leadership skills and being able to delegate to my colleagues. Pugh, G (1986) states that some of the traits that you need to possess to be a good police officer include the capability of dealing with fast paced situations and reacting swiftly to resolve them and maturity in making decisions, I agree with statement and are some traits that I have possessed as a result of coaching and experience within the workplace.  

After discussing both the personal and professional goals that I have achieved within my three-year probation, it is also important to talk about what organisational goals that I have conquered and achieved. National Police Chief’s Council (2011) state that knowledge is the key to effective policing and delivering the most efficient service to communities and members of the public. In my first 6 months of my probation, I had to complete two exams based on legislation, powers, and policies which I passed both. This knowledge that I collected, I have then transferred to hundreds of different and unique incidents throughout the rest of my probation. Another organisational goal that I have achieved is ensuring that my physical fitness is kept up to date and that I complete the relevant training every year. Joining the Police (no date) outlines the officer safety training that Police officers must carry out and be efficient in, these training objectives include learning how to calm down a situation, physical skills of self-defence, how to correctly apply handcuffs and the use of your appointments. I also achieved and am now qualified in emergency first aid, South Wales Police (2023) states that a part of the training to becoming an officer is having to be trained in first aid as being a first responder you will be met with several incidents that require these expertise. In my probation I have evidenced my first aid capabilities numerous times in carrying out CPR and other emergency care such as administering naloxone. An additional organisational goal which I achieved is passing my standard response driving course, which gives me the authority to drive with certain exemptions to respond to emergency incidents if safe to do so (College of Policing, 2023). 

Feedback is vital for a person to develop, Merriam Webster (2023) defines feedback as “the transmission of evaluative or corrective information about an action, event, or process to the original or controlling source”. As defined feedback is getting constructive comments or criticism on something you did. Cambridge University (2014) also agrees that giving and receiving feedback is an important part of communication, they state that the process of feedback has many benefits. The first advantage of feedback is being crucial to better an individual’s performance, without feedback in place if somebody is doing something wrong, they will continue doing it that way as nothing is in place to tell them not to. The second benefit of feedback is that it a great way to maintain communication between a coach/mentor and a mentee, ensuring that the individual feels listened too and can get support on certain aspects they are struggling with. As a Police officer, I received feedback in several different ways. The most common type of feedback I receive are daily briefings, each day as a team we have a de-brief of the incidents that we attended the day before and things that went well and things that could’ve been done better. Another type of feedback I receive are yearly reviews, these are carried out to establish what went well throughout the year and goals that have been achieved. University of the West of England (2022) state that an officer must complete an Occupational Competency Portfolio whilst they are in the probationary period. The purpose of the portfolio is that you have to evidence a list of incidents that you attended where you have displayed certain skills or dealt with different scenarios. In the portfolio’s that I have completed I had to list my strengths for each section and what I could’ve improved on, the assessor would then discuss these with me during the review. The feedback that I received, I have then passed on to my colleagues when being an acting sergeant and taking daily briefing myself. 

In conclusion, after critically reflecting on my three-year probation, it is clear to see the benefits of it and how it has turned me into a professional police officer with a clear knowledge and understanding of legislation, law and dealing with fast paced incidents. I have benefited greatly from the mentorship and coaching that I have received from colleagues, supervisors, and other partner agencies. I have been able to hit several goals not only on a personal level but at a professional and organisational level. I have identified the importance of receiving feedback and the huge learning curve it provides you with. I will take all the skills that I have accumulated over my three-year probation, to continue to progress of many years to come as a Police officer. 
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