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[bookmark: _Toc79445460]Introduction
The report will be based on the community engagement issues and needs in light of a social challenge. The chosen issue is food and medicine distribution for the people affected by the coronavirus and how the involvement of the community can help greatly in supporting the affected ones better. For this reason, a UK-based project will be planned and led to provide support in the mentioned aspect along with specifying matters such as what the community engagement standards and practices will be, how stakeholder participation will be ensured by various strategies along with their benefits and the use of social media to better support the project with a look into the skills needed. It will also focus on how community involvement will lead to better inclusion practices and why the practitioners will need to have a forward-looking approach regarding the whole project for educating the community members on the internal and external factors. It will influence the community development greatly as the coronavirus has rendered the world rather helpless in its sudden wake and people are suffering from a lack of income and ability to fulfil their basic needs due to both financial issues and lockdown situation which comes with the fatal risks of going out of home for necessities due to the highly infectious nature of the virus. 
[bookmark: _Toc79445461]The food distribution program among the Covid-19 affected people
In the UK, there is a great staff shortage across almost all sectors due to the COVID-19 pandemic and the subsequent isolation required for employees due to coming in contact with an infected person in previous days (Garnett, Doherty and Heron, 2020). Some supermarkets are facing shortages of specific products like those in demand in hot weather and with cases rising to nearly 50,000 a day in the UK, nearly 620,000 people were informed to isolate in England and Wales in the week up to July 14 (Barker and Russell, 2021). 
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[bookmark: _Toc79437189]Figure 1: Sales in various outlets of the food industry during the pandemic
Source: (Statista, 2021).
The sales in industries related to food distribution have fallen significantly due to the pandemic, as shown in the figure above. The medicine supply is also not sufficient due to many reasons such as lack of production capacity because of halt in international transportation. The GDP in the UK declined by 9.9% in 2020; which caused many people to become unable to afford food and medicine (Altig, 2020). The government charities and donations are falling short in these regards due to many other issues to be handled. So the project will be based on supplying food and medicine to the people in need in times of the coronavirus, which is crucial for them. The project will be led by a group of voluntary people and will function all over the UK starting from England. 



[bookmark: _Toc79445462]Best practices of the project related to community engagement principles and standards
The project will follow some best practices as it is a nonprofit and voluntary program where the participation of not only the members but the whole community is essential. There will be some best practices followed for ensuring community engagement and stakeholder participation such as:
[bookmark: _Toc79445463]Planning through the project community life cycle
The community as a whole is currently suffering due to the effects of the covid-19 pandemic, and the UK is no different. With a collective effort, the identified issue of food and medicine shortage along with the inability of people in need to acquire those can be handled better. The lifecycle of the project community life cycle is:

[bookmark: _Toc79437190]Figure 2:Project  Community life cycle
Source: (Iriberri and Leroy, 2019).
At first, the project will be introduced to a handful of people to actively participate in the inception and foundation. There can be donators, volunteers, managers and many other roles to be fulfilled right from the beginning. They will be invited and will engage as the founding members to carry on the project. 
In the establishment stage, the project will start to take place and research will be conducted to identify people in need of food and medicine in England. A method of communication will be established for the people to contact and ask for support, via phone call, email, an application or social media. Regular campaigns and charity events will be held for more public attention and community involvement.
In the maturity stage, the social density will be optimised and more people will be attracted as part of a community working as donators and volunteers. The activities will be expanded and the project will be carried on outside England and in the whole UK through the addition of more people. 
Lastly, in the mitosis stage sub-groups will be created for different regions and offered items. Different leaders will be appointed to better handle the project across different places and they will be supported and led centrally by the founding and core members.
[bookmark: _Toc79445464]Best practices for principles and standards
Some of the best practices carried on will be the continuous feedback loop which will be maintained throughout so that the project can be assessed regularly. There will be set targets as to how many people will be served each day, where will the funding come from, how it has been distributed and who were the recipients and people in charge of the donation. There will be complete transparency and regular communication will be maintained among the different parties involved. Additional communication scope will be ensured by setting up social media platforms and online and offline events through which more people will get to know about the project and participate in it. 
[bookmark: _Toc79445465]Strategies for enabling stakeholder engagement along with the benefits
The stakeholders in a food and medicine distribution project like this can be mainly of two types, such as the internal and external ones. 

[bookmark: _Toc79437191]Figure 3: Internal and external shareholders
Source: (Cardwell, Williams and Pyle, 2019).
Workers: The workers act as the researchers, fund collectors, suppliers of food and medicine, deliverymen, managers and many other roles in the project. They are generally appointed by proper recruitment and selection based on their skills or are the founding members of the project. Their engagement will be ensured by regular monitoring and assessment and the use of a website or social media to ensure proper communication among the people needed.
Trustees: There should always be a board of trustees to govern the project and organisation (Wang, 2021). For this reason, people from the founding members and some others with the necessary ability and experience will be appointed. They will be in charge of making decisions and will have stable communication with other stakeholders. The partnership with a community leader can be a great way for ensuring and increasing their community engagement which will benefit the project to gain more donators and volunteers and serving more people in need. 
Volunteers: The volunteers work as the deliverymen, hold campaigns etc and mostly they are involved from the greater community. The strategy to attract more volunteers will be through active social media marketing on various sites like Twitter like Facebook. Advertisements on youtube and Spotify etc. 
Donators: The donators will be attracted through extensive advertisement and personal connections. The more known and trustworthy the project becomes, the more people will be willing to become donators (Bennett, 2019). Workers and volunteers can also hold campaigns for fund collection and applications like an online donation system will also be introduced. 
The use of such enablers for stakeholder participation in the project will benefit this project immensely, it is because the participants will indicate transparency and dedication. When a charity project is transparent, more people from the community become interested in partaking in the project. It will also create a greater dependency and through the work of mount more people will learn of this project and depend on it for support. When people from different races, religions, gender and ages aid in a project instead of a specific one; it creates a greater space for collaboration and inclusion; which also increases the social dependability on the project.  
[bookmark: _Toc79445466]Use of social media platforms for supporting the project and the required interpersonal skills 
There are many ways in which social media can be used for greater community engagement for the project and which will pave the way for collaboration and inclusion. One of the most important factors here is that the practitioners must have a forward-looking approach and ensure as much diversity and inclusion as possible in the community. People from all different backgrounds should feel safe to join the project as a part of the community, whether to provide or receive support. It will also help in educating the members on the various factors related to community development like who the members of the community are, how to communicate better with others of the community, identifying people in need, how to ensure the right support for them etc. Some of the ways to use social media platforms for the projects are:
Maintaining a strong presence on social media: The use of social media is not only needed for advertisement but also for engagement. Facebook has 1.11 billion active users, Twitter has 55 million and LinkedIn’s 255 million members and the billion unique visitors to YouTube every month (Singh, Lehnert and Bostick, 2021). In the UK the social media penetration rate is 66% while the internet penetration rate is 94.9% (Parveen and Ainin, 2021). Out of 45 million UK social media users, 43 million use Facebook and the average UK user spends 110 minutes on social media per day. So the chances of gaining more stakeholders and community involvement through social media are very high in the UK (Madden and Coble-Neal, 2020.). There should be websites and also social media pages regarding the project that should be handled by experts. Interpersonal skills such as flexibility, responsiveness, creative advertising, ensuring engaging posts are needed. 
Monitoring stakeholders: There are often conversations already happening about a project in social media and those should be identified to check stakeholder responses (Hoffmann and Lutz, 2020). Google alerts can be used to monitor the online mention of chosen keywords related to the projects. Another way can be by using social media monitoring sites like socialmention or brandwatch which will notify the practitioner of the conversations of stakeholders about the project. 
Stakeholder targeting: The stakeholders can also be targeted from the social media users by using some relevant keywords while advertising (Saxton and Guo, 2020). For example in this project ‘in need of food, shortage of food suppliers, medicine unavailable’ and such keywords used can be tracked and then they can be offered support by the project group through selective advertisement. For this part, the sharp identification ability, quick thinking and ability to arrange help and deliver that to the people in need is a must.
[bookmark: _Toc79445467]Conclusion
In this study, a project based on the food and medicine supplies for people in times of the covid-19 pandemic has been discussed. A project has been planned which will fulfil these needs and for this, the present scenario of food and medicine scarcity in the UK has also been mentioned. As for the solution, a project will be conducted where community engagement will be facilitated and stakeholder participation will also be ensured. Many best practices related to community engagement have been recommended in regards to the principles and standards. For greater stakeholder participation, social media will be used in many ways and that has been discussed thoroughly. Many strategies for enabling the stakeholders in the project to participate more have been planned. Also, the various interpersonal skills needed for the proper application of social media for better advertisement and communication with the stakeholders at all levels have been mentioned. Lastly, it can be said that by following this planning the project will be able to identify stakeholders and attract more; establish a dependable project with the help and support of the community that will aid greatly in the food and medicine distribution to the people in need all over the UK. 
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