AS2 – Paragraph Writing 
How to Build Resilience in the Workplace
Being able to be resilient is a necessary attribute of employees in any workplace. Improving workplace resilience will improve productivity and help deal with difficulties and pressure that come with modern day workplaces. It will also improve the ability to work with and do the job despite changes in and throughout the organization. A good way of building resilience in the workplace is creating positive attitudes and the ability to see the good in difficult and bad situations and how to see challenges in the good. The ability to do this will create opportunities for workers to learn and to grow. Employees who learn to adapt and overcome difficult situations and who develop and learn to maintain a positive attitude are employees will deal with the challenges and pressure in the workplace. The task of resilience building is a task that is shared by the workplace and the employees. Workplaces are responsible to create an enabling and supportive environment. If employees feel safe and supported at work and if they feel comfortable and safe enough to ask for help they will have a greater ability to and will be more resilient. The ability to create resilient and effective teams will rely greatly on the leadership and the ability of the leadership to develop and make teams resilient and to create a positive atmosphere.
Continuous learning, effective time management, and healthy professional relationships enhance resilience. Individuals who develop their skills are able to meet the demands of a changing workplace and new technologies. Likewise, effective management of time and priorities improves self-confidence, productivity and reduces stress. Colleagues and managers who provide emotional and practical help keep employees motivated and engaged even when faced with challenging situations. Studies show resilient employees enjoy higher engagement, satisfaction, and well-being. For organizations, resilient employees mean improved performance, reduced absenteeism, and improved workplace adaptability during changes (Robertson et al., 2015). For this reason, organizations should use resources to improve the well-being of employees and develop and support resilient workplace practices and leadership. The goal is to have a workplace where employees and management share the responsibility for developing resilience in the workforce. The outcome is a workplace that presents the ability to embrace change and achieve the organization's long-term goals (Cooper, Flint-Taylor and Pearn, 2013).
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