Midwifery Staff Shortages and Their Impact on Maternity Care in the UK

This research report explores a current issue within the UK health and social care sector, focusing specifically on midwifery services. Midwifery plays a crucial role in supporting women throughout pregnancy, labour, and the postnatal period; however, the profession currently faces several challenges that affect the quality of care provided. The purpose of this research is to investigate a key issue affecting midwifery practice and to highlight why further research is necessary. This report will examine the chosen topic through relevant academic sources, outline proper research methodologies, and justify suitable data collection methods. Understanding this issue is essential to improving maternal outcomes, supporting midwives, and strengthening maternity services in the UK.
Midwifery is an essential part of the health and social care sector, as midwives support women throughout pregnancy, childbirth, and the postnatal period. In recent years, one of the main issues affecting midwifery services in the UK has been staff shortages. This has become a growing concern within the National Health Service (NHS), as maternity services continue to face increased pressure due to higher demand, more complex pregnancies, and limited staffing levels.

Midwifery staff shortages affect several groups within health and social care. Pregnant women and new mothers are directly impacted, as shortages can lead to reduced continuity of care, shorter appointments, and less emotional and physical support during pregnancy and labour. Continuity of care is a key principle in midwifery practice, and when staffing levels are low, it becomes difficult for women to build trusting relationships with midwives. This may negatively affect women’s experiences and satisfaction with maternity services.

Midwives themselves are also heavily affected by staff shortages. Many midwives report increased workloads, long working hours, and high levels of stress. This can result in burnout, poor mental health, and job dissatisfaction. In some cases, midwives may choose to leave the profession, which further worsens the staffing problem. Healthcare organisations are also affected, as staff shortages can increase the use of agency workers, raise costs, and place pressure on remaining staff members.
Research into midwifery staff shortages is important because of the potential impact on the quality and safety of maternity care. Evidence suggests that appropriate staffing levels are linked to better maternal and neonatal outcomes. When midwives are overstretched, there may be an increased risk of errors, reduced support for women, and lower quality care. Conducting research on this topic helps to identify the causes of staff shortages and supports the development of strategies to improve recruitment, retention, and working conditions for midwives.

Three key information sources have been selected to support this research topic. The first source is peer-reviewed academic journals focusing on midwifery and maternal health. These sources provide research-based evidence on staffing levels, workplace pressures, and patient outcomes. Academic journals are reliable because the research is reviewed by experts before publication.

The second source is NHS workforce reports, which provide current data on staffing levels, vacancy rates, and workforce challenges within maternity services. These reports are relevant as they reflect factual issues currently affecting midwifery practice in the UK and help to highlight trends within the NHS.

The third source is guidance from professional organisations, such as the Royal College of Midwives (RCM) and the World Health Organisation (WHO). These organisations provide recommendations, policies, and evidence-based guidance on safe staffing and quality maternity care. These sources were selected because they combine research findings with professional standards, making them particularly useful for health and social care research.
Overall, midwifery staff shortages are a significant issue that affects women, midwives, and healthcare organisations. Further research is necessary to better understand this issue and to support improvements in maternity services.
Task 2 of 3 – Research Methodologies

Research methodology refers to the approach used to carry out research and collect data. The two main types of research approaches are quantitative and qualitative research. Quantitative research focuses on numerical data and statistics. It is often used to measure trends, patterns, and relationships, such as staffing numbers or patient outcomes. Common methods include surveys with closed questions and analysis of existing data sets.

Qualitative research focuses on understanding experiences, opinions, and perspectives. It involves non-numerical data and often uses methods such as interviews, focus groups, and document analysis. This type of research is particularly useful in health and social care, as it allows researchers to explore how people experience care and workplace challenges.

For this research on midwifery staff shortages, a qualitative research approach has been chosen. This approach is suitable because it allows for a deeper understanding of how staffing issues affect midwives and the quality of maternity care. While quantitative data can show how many midwives are missing from the workforce, qualitative research helps to explain how these shortages impact daily practice, workload, and patient care. Using a qualitative approach will support a more detailed exploration of professional experiences within midwifery.
Task 3 of 3 – Data Collection 

Data collection is the process of gathering information to answer a research question. In health and social care research, data can be collected using primary or secondary methods. Primary data collection involves gathering original data directly from participants, such as through interviews, questionnaires, or observations. Although primary data can provide detailed information, it can raise ethical concerns, especially when involving vulnerable groups such as pregnant women.

Secondary data collection involves using existing data that has already been collected by other researchers or organisations. Examples include academic journal articles, NHS reports, and professional guidelines. Secondary data is often more practical and ethically appropriate when researching healthcare topics.

For this research, secondary data collection will be used. This method is appropriate as it avoids the ethical issues linked to collecting data directly from service users and healthcare professionals. Secondary sources such as academic journals, NHS workforce data, and reports from professional organisations provide reliable and relevant information about midwifery staffing levels and maternity care. Using secondary data also supports the chosen qualitative approach by allowing analysis of existing research and policy documents related to midwifery practice.
This research has focused on midwifery staff shortages as a current issue within the UK health and social care sector. The report has shown that staff shortages affect women, midwives, and healthcare organisations, with potential impacts on the quality and safety of maternity care. A qualitative research approach was identified as the most suitable method for exploring this topic, as it allows for a deeper understanding of professional experiences and service delivery challenges. Secondary data collection was selected as an appropriate and ethical method for gathering information using existing academic and professional sources. Overall, this research highlights the importance of addressing workforce challenges in midwifery in order to improve maternity services and support both women and midwives in the UK.
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