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In this piece of writing, the contemporary theory which is found to be explored here for the analysis of the Whitbread PLC is the inauguration of a mobile app for boosting the amount of guest service using different types of mobile phones based on their needs, wants, and demands, and doing this is unavoidable for making the life of the guests as much as comfortable. Real impacts of the contemporary theme are noticed to be expected and to be found in increasing the number of customers, increasing the efficiency of employees, and finding effective resources which are also given here.







[bookmark: _Toc135197080]1 Introduction
In this paper, the contemporary theory which is explored here for the analysis of the Whitbread PLC is the inauguration of a mobile app for increasing the guest service using different types of mobile phones based on their needs, wants, and demands, and doing this is unavoidable for making the life of the guests comfortable (Luftman et al., 2017). At present, guests do not like to make any hassles after reaching hotels for the increase in busy lifestyles in the modern era of communication, and they like to do this from anywhere using an easy medium. Doing this can be easily done by using a mobile app which will help to complete all necessary formalities from anywhere in the shortest possible period. The Whitbread PLC was inaugurated in the United Kingdom by the founder named Samuel Whitbread who founded this business in the year 1742 (Rashid, 2018). The present chief executive officer of this hotel is Alison Brittain from the year 2016 the present. The main motto of this business is to assist guests to live and work well, and for making this true, around 34 thousand employees are performing their responsibilities in the United Kingdom, Germany, and the Middle East (Berry, 2022).
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The main theories and concepts which are used here include the goal-setting theory of motivation and the VRIO framework which assists in finding out the appropriateness of a particular resource which can be not only tangible but also intangible. Age was found to be insignificantly related to the behavior of visitors of different hotels in the United States by using the app, and it was the most important finding in the first current work of this paper.
[bookmark: _Toc135197082]2.1 Key Theories, and Key Concepts
Goal-setting theory is a type of motivation technique where all of the activities of a firm or team or individual employee is directed to a particular goal, and this common, and specific goal leads all of them to reach the ultimate outcome with full effort (Daft, 2021). VRIO framework is a type of framework that helps to find out the effectiveness of a particular resource which can be not only tangible but also intangible (Griffin, 2021; Heding, 2020).
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A paper was written on “An extended technology acceptance model in behavioral intention toward hotel tablet apps with moderating effects of gender and age” and this piece of writing aimed at knowing the impact of participation of visitors in the hotel tablet app on the analysis of the behavior of visitors of different hotels (Kim, 2016). Another factor was also used as an independent variable of the behavior of visitors of different hotels, and the independent variable was the gender of the customers. There was also another important factor which was the age of the customers. Another objective of this paper was to find out the impact of the age of customers and gender of customers on using hotel tablet apps and to do this, information on 751 visitors of hotels in the United States was collected. For reaching the ultimate conclusion, the technology acceptance model which was popularly known as TAM used where two separate tests were applied, the first one is the application of the confirmatory factor analysis, and the second one was the structural equation modeling. Most factors were found to be positively related to the impact on the behavior of visitors of different hotels in the United States by using the app, and age was found to be insignificantly related to the behavior of visitors of different hotels in the United States by using the app.
A piece of writing was found in “The Impact of Fake Reviews on Online Visibility: A Vulnerability Assessment of the Hotel Industry” and this piece of writing targeted at ensuring the visibility of the hotel business to visitors, and finding out the vulnerability of finding fake reviews (Lappas et al., 2016). In doing this, the application of the mobile app was also evaluated, and it is also evaluated with other online mediums which were also used for the communication of hotels with the visitors. Evaluating around 2.3 million different types of reviews of almost 4,709 hotels from 17 different cities, fake reviews were identified to be dangerous for the development of hotels, and it was also found with the probability of finding unfair competition in the hospitality industry which were found to be destructive for all of the competitors.
Virtual reality and augmented reality turned into critical factors in increasing the number of customers in the tourism, and hospitality industry, and it turned into a good thing for the researchers (Nayyar et al., 2018). This work aimed at knowing the effectiveness of top technologies not only for the development of tourism but also for the development of hospitality, and in this piece of writing, it was found that the inclusion of virtual reality, and augmented reality were under prosperity of the technology, and the appreciation of customers was absolutely high in using these, and in using these, the application of mobile app turned into a nice platform which was used as a method of reducing the time wastage in performing different types of formalities. This system was found to be well for consumers, and investors for different reasons and these reasons included efficient tools for entertainment, suitable management with effective planning, virtual interactions at reasonable expenses, effective tool for learning, efficiency in performing convenient translation, interactive experience in dining, timely navigation, and monitoring which was reliable, and viable, the evaluation of the property, allowing well marketing, allowing proper management of hotels, local attractions, etc. It was also found that at present, these technologies were in the introduction stage in different hotels, and these were expected to grow heavily.
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In this paper, the contemporary theory which is used here for the evaluation of the Whitbread PLC is the development of a mobile app for increasing the guest service using various types of mobile phones based on their needs, wants, and demands, and in doing this; here is the existence of different types of benefits, and limitations (Bower, 2016).
[bookmark: _Toc135197085]3.1 Real Impacts of Contemporary Theme
Real impacts of contemporary themes are expected to be found in increasing the number of customers, increasing the efficiency of employees, and finding effective resources. It can be said that this will ultimately help to increase the amount of revenue, cash flow, and profitability of the hotel called Whitbread PLC (INDUSTRY, 2015; Laudon, and Laudon, 2015).
An increase in the number of customers will be found and with the inauguration of the mobile app for booking hotels for visitors, it will reduce the time of serving on the internet, and this will have happened the reduction of wastage of time in finding out the website of hotels using Google, or other search engines (Hollnagel, 2018). It will help visitors to reduce the use of the manual system in performing formalities like using receptions for filling up the form to book the room for staying in the hotel for a particular period, and it will also create the chance to give the review about the quality of the service of the Whitbread PLC. Also, the use of this app helps to inspire other customers to use this for the benefits of using this app, and this will ultimately help to increase the amount of revenue of the hotel called Whitbread PLC.
An increase in the efficiency of employees will be noticed and it will be developed for the reviews from the customers of the Whitbread PLC, and this will be happened for finding different types of reviews in the app about the quality of services of the Whitbread PLC. Here is also the chance of finding out the inconsistencies in providing service to visitors in the hotel named Whitbread PLC, and this will push the existing, and related employees to the accountability of their authorities, and responsibilities (Mathis et al., 2016). All of these help them to follow the specified goal, and with the motivation system named goal-setting theory will inspire them to reach the goal with efficiency, and at present, Whitbread PLC is sincere about the reduction of water wastage which comes for the existence of accountability, and this accountability of employees will be increased more with the application of this mobile app properly, and systematically (Stone et al., 2020, Noe et al., 2016).
Finding effective resources will be identified and it will be possible for the existence of feedback from customers, and it will be possible for finding different types of reviews in the app about the quality of resources of the Whitbread PLC. Here is also the chance of finding out the inconsistencies in providing resources to visitors in the hotel named Whitbread PLC, and this leads the customers to review these issues (Boxal, and Purcell, 2022). These issues will help the management to take necessary steps for the development of resources, and the application of the VRIO framework will be used to get developed, and proper resource. Also, the application of this framework leads the management to arrange valuable, rare, not easily repeatable, and organized resources which help to keep the customers happy. At last, all of these will help to ensure suitable resources, and at present, the Whitbread PLC disallows the use of polythene for guests to ensure appropriate resources for customers.
[bookmark: _Toc135197086]3.2 Limitations of Contemporary Theme
Identified limitations of contemporary themes are expected to be found in decreasing the security of customers in their private information, increasing the costs of performing formalities, and the existence of fake reviews. It can be said that this will ultimately help to decrease the amount of revenue, cash flow, and profitability of the hotel called Whitbread PLC.
Maintaining security will be identified, and in inaugurating the mobile app for the betterment of the customers of Whitbread PLC., and in doing this, the security of the information guests should be strictly maintained which will invite a lot of complex situations, and here is also the chance of disclosure of the private information of guests by professional hackers (Rainer et al., 2022). Ensuring the security of the app, the protection of passwords, and the stoppage of attacks from different types of viruses which are found in computers and mobiles can invite huge disasters, and all of these must be strictly monitored for keeping the information of the customers safe (Pearlson et al., 2016).
Performing formalities will be found and in inaugurating the mobile app for the betterment of the customers of Whitbread PLC., and in doing this, the additional cost must be borrowed by the hotel named Whitbread PLC., and it will ultimately increase the total cost of the hotel, and decrease the total profit, and cash flow of the hotel. Also, the maintenance of the hotel will incur some additional costs which must be borrowed by the hotel named Whitbread PLC. it will also ultimately bounce the total cost of the hotel, and decrease the total profit, and cash flow of the hotel.
Fake reviews will be found in inaugurating the mobile app for the betterment of the customers of Whitbread PLC., and in doing this, the dangerous incident is expected in the reduction of customers for two reasons. The first reason is the existence of misleading information for customers in reviews in the app, and the second one is the existence of negative false reviews which can invite a reduction of visitors in the long run. But this problem can be reduced by the proper application of reporting in the app, and the application of laws widely to solve this problem of this hotel.
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In this work, the contemporary theory which is evaluated here for the analysis of the Whitbread PLC is the opening of a mobile app for increasing customer service using different types of mobile phones based on their needs, wants, and demands, and doing this is vital for making the life of the customers comfortable. To ensure this properly, some recommendations are given in this chapter, and these recommendations include taking feedback, proper monitoring, controlling, and ensuring accountability.
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Taking feedback, proper monitoring, controlling, and ensuring accountability, etc. are interrelated to each other, and  Taking feedback is a must in ensuring the solvency of the firm indirectly, and doing this will help to find out the current problem with the services of the Whitbread PLC. Feedback must be taken from almost all types of stakeholders using this app, and the feedback must be shared with the relevant person to make corrective actions where necessary to follow (Cooper. 2017). Proper monitoring is an unavoidable part of ensuring the proper application of the contemporary theme which is discussed here for the analysis of the Whitbread PLC is the opening of a mobile app for bouncing the customer service using different types of mobile phones based on their needs, wants, and demands, and doing this is unavoidable for making the life of the customers comfortable (Hansen et al., 2021). Doing this is essential for ensuring proper controlling, and this will also lead to undertaking appropriate corrections to solve the existing problems. Proper controlling is a vital part of not only ensuring proper monitoring but also ensuring necessary corrections to solve the existing problems as fast as possible, and in doing this, the actual performance must be compared with the planned performance and the deviations which will be found as fast as possible (Blocher et al., 2019). Doing this requires a lot of mathematical calculation, and analysis of risks to reach the ultimate conclusion, but these must be conducted properly to find out the relevant information for the proper application of the decided theme (Richards, 2017). Ensuring accountability is a crying need in ensuring the discipline of the firm indirectly and doing this will assist in finding out the recent problem with the services of the Whitbread PLC. Feedback must be taken from almost all types of stakeholders using this app, and this will assist in ensuring and applying accountability for all of the relevant stakeholders (Bratton et al, 2021). Also, ensuring accountability is essential in maintaining the free flow of communication among the supervisors, subordinates, and peer group, all of these will help to allow the application of motivation techniques like goal-setting theory from the supervisors to the subordinate which will also help in ensuring the accountability of stakeholders.
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In this document, the contemporary theory which was noticed to be explored here for the analysis of the company named Whitbread PLC was the inauguration of a mobile app for boosting the amount of guest service using various kinds of mobile phones based on their needs, wants, and demands, and doing this was crucial for making the life of the guests as much as comfortable. Real impacts of the contemporary theme were noticed to be expected and to be found in increasing the number of customers, increasing the efficiency of employees, and finding effective resources which were also presented here (Wang et al., 2016).
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