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[bookmark: _Toc146905727]Introduction 
An organisation must change or upgrade its product or service offering according to shifts in the market requirements or trends. Non-compliance with the changing demands of the market can have a negative impact on business productivity. On the other hand, considering market demands while developing new offerings can allow businesses to develop a good reputation, attract new consumers and gain profitability. This study aims to analyse the service that Monarch Airlines offers to its consumers and the impact of innovation on its business. The SCAMPER model will be used to suggest ways through which the company can properly navigate the challenges in the market that it faces. According to these challenges, effective recommendations will also be provided which can aid in revising the operation of Monarch Airlines in the competitive market.    
[bookmark: _jkoxpr1a02lr][bookmark: _Toc146905728]Services Monarch Airlines offers. 
Monarch Airline is a British charter as well as scheduled airline organisation. This organisation is based on Luton, and it was established in 1968, however, currently out of operation in the market. In 2017, this organisation collapsed and at that time, it had about 1800 employees. However, due to this collapse, all the employees were redundant and about 860000 flights were also cancelled (bbc, 2023). At the time of its operation, this airline company operated different scheduled flights to various destinations across the world. Destinations include the Mediterranean, the Canary Islands, Cyprus, Egypt as well as Turkey (bbc, 2023). This diverse range of operational locations has enabled this organisation to get a significant consumer base at the peak of its operational efficiency. Although the headquarters of this organisation is based in Luton, the airline service also has bases in Birmingham, Leeds, Gatwick as well as Manchester. Operation from these different places across the UK also allowed this organisation to get consumers from different parts of the UK. The number of consumers in the business can have a direct impact on the company’s productivity as well as profitability (Kim, 2020). 

Figure 1: Services by Monarch
(Source: Self-created)
Furthermore, this organisation was also one of the leading independent travel organisations in the UK. The main activities of this travel group were scheduled operations in the airline segment and different types of tour planning and operations. In addition to that, the engineering of aircraft was also part of this company’s operation which helped in gaining productivity from the market. With its range of services and operational efficiency during peak times, this airline organisation has served about 43 destinations across Europe as well as Middle Eastern regions (alternativeairlines, 2023). Furthermore, the company had a fleet of 35 aircraft which helped in providing quality service to the consumers. Additionally, this organisation is following a unique model for the business operation that attracts the vacationers of Britain to their specific warm hotspots. The tour service of this organisation is also providing different weekend gateways to vacationers (simpleflying, 2023). This service diversification has also played an important role in increasing the business reputation and profit margin in the competitive UK and international markets. At a time when air travel was considered a luxury which was only reserved for the upper classes of society, Monarch had pioneered leisure air travel for almost all categories of people. As the demand for leisure travel increased in the 1970s and 80s, Monarch grew the number of flights within its operations to provide quality services to consumers. The provision of quality service to consumers can have a positive impact on their level of satisfaction which in turn leads to the conduction of repetitive business (Sari and Giantari, 2020). This airline company was one of the early adapters of ETOPS regulations which helped in the development of connections between Luton and the International airport of the Luton region. Follow-up of this regulation has also enabled the company to maintain efficiency in the service (simpleflying, 2023). Thus, introduction of a new business model, organising flight services for all categories of people and strict adherence to different regulations enabled this company to become a prominent airline organisation in the UK market. 
[bookmark: _l0loibx3jjmr][bookmark: _Toc146905729]Impact of innovation on company  
Innovation in business is essential to sustain business in the competitive market. Through product or service innovation, an organisation can meet the changing market trends of the consumer's requirements. However, the lack of innovation in Monarch Airline caused this company to fail to maintain operations. The decision to scrap different long-haul flights, penetration of new short-haul airline companies in the UK market which ultimately increased the competition, the rising price of fuel and terrorism increase in the Middle Eastern and African countries have negatively affected the business (bbc, 2017). In addition to that, less adoption of innovation in the operation has also led to a complete stop of service. To provide low-cost services, airline companies have innovated their pricing strategies. However, the Lack of innovation in budgeting for low-cost airline services was one of the biggest reasons behind this company’s failure (ibtimes, 2017). In 2016, Monarch carried less than 5.5 million people whereas EasyJet carried 74.5 million passengers and one of the biggest airline companies in Europe, Ryanair carried 117 million people (ibtimes, 2017). It shows that the management of Monarch Airlines could not understand the way to innovate its service or cost. As a result, rival companies have easily penetrated the market resulting in loss of business for Monarch. 
In addition to that, management of knowledge in business is also essential (Liu, 2020). The lack of maintenance of the low-cost sphere using the internet is another example of less innovation which negatively impacted this airline company. Innovation has been adopted to develop budget carriers which can reduce the cost of operation. However, higher authorities had not properly used the internet which in turn created less understanding regarding the development of budget carriers in the low-cost medium (ibtimes, 2017). It has ultimately resulted in a reduction of profitability for Monarch losing its competitiveness. Furthermore, airline companies have considered innovation in the pricing of long-haul flights. This innovation has also negatively impacted the business of Monarch. Norwegian airline companies have deployed low-cost services in case of long-haul flights to gain a competitive advantage. However, Monarch Airlines did not follow this innovative approach in the operation which resulted in business failure. 
Innovation in the holiday planning by the consumers also negatively impacted the business of this airline company. It has been noted that the popularity of holiday packages has reduced due to the introduction of budget carriers and the offer of competitive pricing through special sales. It has ultimately allowed consumers to customise their holiday planning according to their requirements long before the commencement of the travel (ibtimes, 2017). Monarch Airlines had not adopted this innovative idea in their business which ultimately led to failure and a total stop of operation in the market. It persistently dodged the innovation in the services and continued selling holiday packages. Additionally, it has suffered huge competition while the business was pushed towards Spain and Portugal (ibtimes, 2017). From this information, it has been noted that the management of Monarch has not completely followed the changing market trends and requirements of the people. Due to that, overall profitability started to fall and by 2017, the company ceased to exist.
[bookmark: _Toc146905730]Application of SCAMPER model 
The effective application of the SCAMPER model is a practice that assists in generating innovative ideas for both products and services. The model encourages the firm to understand the significance of seven different types of questions for implementing innovative practices required to improve its existing challenges in business practices. The model illustrates a series which enables the firm to adopt innovative practices to combat existing challenges in the market (Kumthonkittikul, 2020). The seven provocations lenses included in the SCAMPER model include substitute, combine, adapt, modify, put to another use, eliminate, and reverse. 
[image: ]
Figure 1: SCAMPER Model
(Source: Mojaveri et al., 2019)
Effective implementation of the SCAMPER Model assists in developing innovative ideas required for overcoming key challenges that contribute towards its failure in the market. Proper adoption of innovative methods by Monarch Airlines enables the business to successfully sustain its business practices along with occupying a more marketplace. It results in creating an improved tool necessary for Monarch Airlines to establish continuous growth. 
Substitute
One of the most significant challenges faced by Monarch Airlines is its issues with the inflation of fuel prices (BBC, 2017). It resulted in creating a strong impact on understanding the overall profitability of the business along with creating an improved case understanding necessary for the rise in its business approaches. Monarch Airlines should have focused on generating alternative revenue streams which would have supported the firm in developing an improved profitability in the industry. Providing premium diversified services to customers enables firm in generating more revenue option and sustain its profitability (Qu, 2019). Various innovative options for Monarch Airlines such as offering its customers premium services along with diversifying its services into various non-airline ventures such as travel insurance and airport services would have supported Monarch Airlines in managing the inflation in the oil prices. It would have improved the overall performance of the firm in the market and sustain its business activities. 
Combine
This strategy enables the firm to focus on leveraging synergies and partnerships in the market to successfully address the challenges of high competition in the market (BBC, 2017). The availability of different airlines in the market creates a strong market advantage for the firm in creating an improved tool necessary for sustaining its business activities. Strategic alliance benefits firm in sharing practices and resources required to maintain efficiency in its performance (He et al., 2020). Monarch Airlines could have implemented strategic alliances with other airlines in the market considering sharing route options and codeshare agreements. In addition, Monarch Airlines could have also collaborated with firms providing long-haul flights which would have enabled the firm in successfully maintaining a strong global presence in the market.
Partnership is an effective practice which enables firm in successfully managing its resources and observe improved sales through accessing into different marketplace (Kim et al., 2020). Monarch Airlines should have also established a partnership with Travel agencies to gain improved sales of its tickets in the market. Moreover, providing comprehensive travel packages could have enabled the company to maintain more services and improve sales of its 
Adapt
The stages focus on encouraging the firm the change its business practices concerning changing external and internal environments and identify the challenges of competition in the present market (BBC, 2017). Fuel efficient fleet with modern fuel saving technology is an effective approach for marinating cost for fuel (Zheng et al., 2019). Monarch Airlines could have adopted a fuel-efficient fleet which enabled the firm to successfully mitigate its impact by observing a rise in its practice level along with observing a strong rise in its desired business practices. It would have enabled the firm to adopt approaches for successfully reducing its fuel consumption which would reflect positively in its revenue stream. Adopting modern aircraft with fuel-saving technology would have significantly reduced its costs along with lowering its carbon footprint. In addition, targeting niche markets enables the firm in concentring to provide quality service to its target customer base and maintain quality (Boon et al., 2020). Monarch Airlines could have also focused on reforming its landscape by focusing on its niche markets. It would have enabled Monarch Airlines to provide tailored service to its desired customer segments and create a strong differentiation in the services in the present market. 
Modify
This strategy enables the firm to modify its existing strategy to successfully overcome the challenge of operation costs (BBC, 2017). Dynamic pricing strategy is an effective tool to surge the prices of the products that are in demand in the market and gain more revenue opportunity (Amin et al., 2020). Monarch Airways could have implemented a dynamic pricing strategy for its ticket booking. It would have enabled the firm to create improved growth in its performance level and maintain an improved revenue on flights that have more demand in the market. It would have enabled the firm to reach out to more customers in the market and sustain its business practices. 
Put to another use.
Airport retail space assists airlines in maintaining an improved differentiation in the services which assists in attracting more customers (Wu and Chen, 2019). Monarch Airlines should have conducted airport retail space which could have been used for successfully popping up of different retail spaces providing access to different localized products. It would have resulted in creating more improved service for its customers and gaining improved sales in the present market. Additionally, monetization of its customer data is an effective source for pattern recognition of customer buying and developing strategic business operating plan to sustain in the market (Parvinen, 2020). This could have also supported the firm in maintaining strong revenue streams and providing a complete study of its different market performances resulting in creating improved customer experiences. It would have enabled the firm to understand the travel patterns of its target customers in the market. 
Eliminate
This strategy of Monarch Airlines enables the firm to overcome the challenges of its long-haul flights (BBC, 2017). Eliminating of underperforming routes assists airlines in successfully managing its resources and maintains efficiency in its performances (Zhang et al., 2022). The firm could have successfully eliminated its underperforming routes in the present market. Accurate evaluation of the performance of the routes would have enabled the business to overcome the operating expenses on long-haul flights in underperforming routes. It would have opened more opportunities for the successful allocation of resources on performing routes reflecting on its profitability. 
Reverse
The development of crew sharing agreements assists airlines in managing its workforce and sustains an efficiency business performance (Gern et al., 2019). Monarch Airlines could have also reversed its crew-occupying agreements to crew-sharing agreements with other airlines. It would have benefitted the airline by creating more business opportunities for Monarch Airlines along with successfully managing its finances which resulted in establishing a strong growth observed in its revenue stream and sustaining its performance in the market.       
[bookmark: _wqvfth62wtq1][bookmark: _Toc146905731]Recommendations
To sustain the business of Monarch Airlines in the current environment, various innovative ideas should be considered which can help the operation to sustain itself in the market. It is recommended that the company incorporate VR in the service website to provide an immersive experience to potential travellers. Through the incorporation of this innovative technology, this company can provide a digital view of different destinations which in turn allow the potential travellers to choose the travel packages according to their requirement. The use of innovative technologies can also develop a positive perception of the business and increase satisfaction (Talukdar and Yu, 2021). Additionally, it is also suggested that management diversify its business operation. As the holiday package system is not in high demand in the current generation, the company can again start its short-haul flight services in the market to maintain operation. Diversification of business can also enable the company to maintain a revenue stream and manage loss in any segment of the business (Giriet al., 2019). 
Penetration into developing nations is also recommended by this organisation. From the recent statistics, it has been noted that in 2022, annual passenger growth has achieved 69.4% whereas, by the end of 2023, it can reach 21.1% (statista, 2022).
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Figure 2: Demand in flight passengers 
(Source: statista, 2022)
It means demand for flight passengers is also increasing in developed as well as developing nations. Therefore, operation services in developing nations can also help in securing a good reputation for operation. Furthermore, the use of green fuel in the airline operation is also recommended to Monarch while starting its service. It can help maintain sustainability in the operation and keep the current generation satisfied with the service. 
[bookmark: _6cobl6tl8eir][bookmark: _Toc146905732]Conclusion
From the study, it can be concluded that due to a lack of innovation adoption and other external issues, the operation of Monarch ceased to exist. This company was one of the most prominent airline organisations in the 1970s and 80s and provided both airline and holiday tour packages to the people. However, increasing fuel prices, competition, acts of terrorism in different destination countries and some wrong decisions in the business adversely affected the operation. Therefore, by penetrating new countries, business diversification and the use of innovative technologies company can start its operations again. 
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