Profit Budget – 

	
	
	

	
	Sales
	247,200

	
	Less cost of sales:
	

	
	Opening inventory
	105,000

	
	Purchases
	3500

	
	
	108,500

	
	
	

	
	Less closing inventory
	49000

	
	
	

	
	
	59,500

	
	Gross profit
	187,700

	
	
	

	
	Other incomes:
	

	
	Room sales
	867,000

	
	Commission
	165

	
	Rent
	5700

	
	
	

	
	
	

	
	
	872,865

	
	Total income
	1,060,565

	
	
	

	
	
	

	
	Less overheads and expenses:
	

	
	Laundry
	37500

	
	Printing and stationery
	12900

	
	Complimentary toiletries 
	46000

	
	Free in-room beverages 
	10000

	
	Incremental works 
	30800

	
	Bedding bundles 
	700

	
	Monthly salaries 
	109998

	
	Weekly salaries 
	69996

	
	Shampoo and Conditioner costs 
	24000

	
	Lighting and heating 
	27498

	
	Business rates 
	16248

	
	Marketing Costs 
	60000

	
	Corporation Tax 
	210,000

	
	Maintenance 
	30000

	
	Vehicle expenses 
	6000

	
	New van 
	25,000

	
	Van depreciation
	1,667

	
	Minibus deprecitation 
	2000

	
	
	

	
	
	720307

	
	
	

	
	Net operating profit
	340,258



