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Executive Summary

The purpose of this report is to provide the information and understanding to the readers by analysing and evaluating development methods obtainable to any business appropriate to the development desires of the individuals and the business such as motivation, employee engagement, training, performance management, appraisal, feedback etc. Potential benefits to the developing individual and to the organisation also critically assessed using organisational using case studies.  Personal development plan also being deliberated identifying development needs and expectations using examples. Critically evaluate is a talent where information is a crucial skill for researchers.  In order to carry out this research the researcher considered the secondary research methods. Different but popular theories on development vehicles are discussed and critically evaluated and explained how and why it is essential in workplace to adopt and maintain to gain the benefits both for workforce and the business itself. Improving communication, value individual contributions and positive workplace environment increased employee motivation and motivated employee increase his commitment, improved his satisfaction that leads to improved efficiency, builds friendly relationship result in stability of work force. So business growth is ensued. The researcher critically assess the potential benefits to the individuals and to the organisation of the personally developing individuals in work environment. So the researcher recognise the assumption on specific topic about how individual and organisation can be benefited by individual who been personally developed in relevant field.
This report concluded engaging through PDP will benefit the researcher as well as reader to recognise the skills and abilities which is transferable necessary for healthy business growth, face the challenge in modern time contexts of workplace.
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Introduction

According to SAGE Journals (2019) critically evaluating means asking whys and how’s rather than what’s. So, not being expressive but analytical considering how valid and reliable the research; mentioning its strengths and weakness. Critically evaluation is a systematic advance presented by theories and questions, showing evidence of existence and scrutinizing the conceptual foundations of two-system models and clarify the norms underlying these models to grasp whether they are realistic and obligatory to draw associations with other research findings.
UKEssays.com (2019) explains that development vehicles are the methods for business growth by certifying the benefits for employees and employers. These vehicles are motivation, employee engagement, training, performance management, appraisal, feedback etc.
 Development vehicles- motivation, employee engagement, and training are essential to achieve organisational goals. In the organisation there are many potentials benefits for employees and employers by personally developed individuals. When a person have clear understanding about self and what and how to do the task and responsibility accurately his self-confidence, expectation will be high that requires for business to flourish. Personal Development planning is the key to judge the performance and goal setting while identifying, analysing, evaluating and reflecting individual tasks or responsibilities. 











Main Findings:
Task1: Developing vehicles
Motivation: Managementstudyguide.com (2019) argues motivation is a psychological spectacle where individuals needs and wants attempted by outlining an inducement plan. So, motivation is the course of inspiring people to accomplish the goals by their engagements.  The inner factors stimulating the people’s behaviour can be desire for money, job-satisfaction success, team work, recognition, etc.
Is.muni.cz (2019) also describes that motivation derives from personal interest such as safety other external factors such as reward and praise. Therians advocated Pay is considered a primary motivator but other motivating factors hold responsibility and empowerment,                a sense of achievement, opportunity for advancement, a sense of challenge and enjoyment.

Motivation theory is as popular as it is so relevant and essential in workplace. There are many theorist who successfully explained their own talent thought motivational theory such as:
Herzberg’s Two-Factor Theory of Motivation
Maslow's Hierarchy of Needs theory
Goal Setting Theory of Motivation
Frederick Herzberg’s motivation and hygiene factors 
Expectancy Theory of Motivation etc.










Maslow's Hierarchy of Needs
Abraham Maslow’s hierarchy of needs exposed as pyramid advises that people are motivated to fulfil basic needs before moving to more progressive needs. The lowest levels of the pyramid made up of utmost basic needs such as food, water sleep etc. whereas and more composite needs are located at the top refers self-actualization such as morality, creativity, problem solving etc. people start from bottom level and try to achieve to the top after successfully gain every level of need.

			Fig: Maslow’s Hierarchy of Need
Employees should get appropriate salaries to acquirement the basic necessities. Job safety and security also ensuring good workplace environment, reassure teamwork and allocated challenging jobs so that skills and capabilities are fully utilized. Growth opportunities also can be given to reach the top of the satisfaction are the implications of Maslow’s Hierarchy of Needs Theory in workplace.  Maslow’s motivational theory of needs is a common framework for each and every employee as individuals but reality is different employee driven by different needs at same time moreover some people basic needs are different than others such as an artist basic needs not like other as satisfaction but recognition and achievement.
(Managementstudyguide.com, 2019) 




Frederick Herzberg’s motivation and hygiene factors
Herzberg presented the attendance of certain factors rightly motivate (motivators), on the contrary the lack of others inclined to lead to dissatisfaction (hygiene factors). So hygiene factors need to be considered and fixed before motivators come to an effect.

Fig: Herzberg’s Motivation and Hygiene factor

Herzberg’s study attested that people will struggle to reach hygiene needs as they are hopeless without company Policy, its work conditions and their status also personal life but once gratified the effect soon wears off. On other hand actual motivators were established completely unlike factors of achievement, recognition, personal growth or responsibility. Hygiene factors simply the launch pad – when smashed or weakened then there is no platform, but in themselves they don't inspired.
 
 (Thomson, 2019) 


Engagement

Engagement is another development vehicle. David Macleod describes engagement is about how the settings in workplace is been created where employee offer additional capabilities and prospective. Engagement of employee is founded on reliability and trust, commitment and communication between employee and business. In order to rise the chances of business accomplishment, contribute to employee and business’ productivity, performance and wellbeing engagement measured.  Employee engagement ensures happy staff and comfortable environment.  Business should learn and exercise how staff can be engaged and treated to benefit the team such as to provide unparalleled email and phone support, cinema, travel, or shopping even employee benefits.
(Treats, 2019) 

Success (2019) suggested that engaged employees is being more productive, drive the bottom line and inspire company innovation.  Engagement becomes fruitful when employee having clear understanding of how an organisation is fulfilling its purpose and objectives. When employee be empowered, trusted and awarded and getting consistent and constructive feedback, braced in developing new skills, employee feeling self-importance and loyalty working for the business so that employees constructive attitudes and behaviours aid to enrich the organisation. Deeper commitment from employees by engagement cause fewer leave, less sick absence, clashes and complaints go down, productivity increases.








Training 
Every organisation has got human resource department and the main function of any HR department deals with development of the employee means increase efficiency. The main key to achieve this gaol is training. Training is deliberated as per business need. 
As Toppr-guides (2019) argues training is a systemic arrangement where employee received technical knowledge and skills to finish the specific task with increased efficiency and employee become experienced and developed own self. Training can be provided with different program such as off the job program and on the job program.



Fig: Training (source-mining review)

Training progresses the quality and quantity of the workforce reduces repetitively supervision by time efficiency and cost of money as business identifies the highly skilled and talented employees who can able to handle more responsibilities by different training program. Different training has different level. Different methods are also applied to provide specific training like: Team training technical training, quality training, internship, training through, soft skills training, professional training the process of rotation of job. Training can be provided by case studies, conferences, group discussion, lectures etc. Managerial training program includes communication improvement, decision making, human relations and presentation skills where managers can discover employees’ behaviour and phycology. 

(Toppr-guides, 2019) 

According to Tesco plc (2019), Tesco diagnoses employee motivation is important for the sustained growth of the business. Tesco motivates its workforces by improving their knowledge, skills and job satisfaction through training and development program providing relevant and timely reward and recognition. Motivational theories such as Frederick Herzberg’s Two-Factor theory of motivation and Abraham Maslow’s hierarchy of needs theory both ate implemented by Tesco by ensuring good, secure job conditions, Self-esteem, entrusting responsibility and involving staff in decision making. 

Tesco also offers Personal Development Plans, recognition of skills and talents. Tesco values emphasise self-respect and respect for others. 360 degree feedback, appraisal system aid to recognise individuals’ contributions and importance and celebrate achievement.  Company Policy of Tesco created and supporting build up and excellent relationship with co-worker that surely improves Personal Life.
(Is.muni.cz, 2019) 

Maslow’s research exhibited that certain factors were the exact motivators or satisfiers. Hygiene factors, on other hand, generated displeasure if they were lacking or inadequate. Tesco targets to motivate its employees both by paying responsiveness to hygiene factors and by empowering satisfiers. Besides practising above described motivational theories Tesco should also implement Goal Setting Theory of Motivation by Mr. Edwin Locke for even better result as it is the technique used to raise incentives for employees to complete work quickly and effectively. 

(Managementstudyguide.com, 2019) 




Task2
Critically assessment is a subjective analysation of someone’s work in order to contribute or provide better understanding about the subject, witter opinion etc. to the reader.  (Www2.southeastern.edu, 2019)
Anon (2019) claims Critical thinking maintained by contextual and supportive knowledge. It is an action based on selected topic and selected people response and there should have feedback by users.  It is obvious that few readers made specious claims that could not be substantiated. The ideal critical thinking is describe by very famous RED model.



Fig: “RED “model of Critical Thinking.


Potential benefits to an individual by personally developing individual:
Bob Nelson said “An employee’s motivation is a direct result of the sum of interactions with his or her manager.” Leeming (2019) describes Human resource manager applying HR strategies influence employee engagement and productivity.
There are potential benefits to the individuals by personally developing individual. In order to fill any gaps to the achieved knowledge and become more dynamic and proficient with latest techniques. An employee can build confidence with the support by his manager and standout from other worker with credibility and step forward to career path and achieve career goals. By assisting by personally developing person employer can earn customer loyalty also enhance customer confidence and relationship also improve employees’ competency, morale and motivation in the workplace.
(IMI | Institute of the Motor Industry, 2019) 

Potential benefits to an organisation by personally developing individual:

Toppr-guides (2019) explains how company can adopt latest techniques by hiring the talent from its employee who is professional. By using his talent he set short and long term goals and strategies and ensures growth and survival of the company. The effective team of managers handle the company issues without failure and provide quality training to subordinates who directly engage in production. The professional person constantly engaging and modifying the strategies and doing research with update matters and facts relevant to organisation. They established a level of trust where relationship build and effective company culture has been maintained.
By building two-way relationships, Human resource manager plays a key role in enabling organisations to meet their strategic goals by inspiring and engaging employees with his charismatic leadership where employees’ value, their belief and their needs are respected.  HR maintains staffs and business data and provides businesses with a prosperity of insight into employees, trends about workplace also company performance by using this data. Technology-led, integrated systems enable HR manager translated the value of business strategy in a way that is understood by other colleagues so that everyone understand and act to meet organisational goals. Moreover shareholders expectation is always enormous. Professional management can ensures business growth with applying different tactics and their capacity with adjusting with market trend and up to date information and technologies.
(Leeming, 2019) 
So, there are many potential benefits for organisation or employers if the business has got personally developed individual such as manager, CEO, directors and other professionals. By using their talent a business become more efficient so able to tackle the challenge from competitive business, build up reputation, ensuring business growth and practise company culture.
Anon (2019) describing benefits in employees and organisational point of views and found from case study where Tesco's the “Lifestyle Breaks” provide its staff  the chance to spend time with their children, refurbish the house where they live in and  go travelling.  They have different program which also provides three other new schemes such as fertility treatment support, foster care support and study leave which comply with Maslow’s motivational hierarchy of needs theory. More than 100 employees are benefited so far. The company giving the employees work life balance and buy royalty from them and they wanted to retain the talent and would like to make joyful company culture. 




Mpra.ub.uni-muenchen.de (2019) also clarifies that Herzberg's hygiene factors in retail industry truly given the sales team a good job satisfaction. It also describes working conditions were the most significant for motivating sales personnel. Company policies and salary come first and then recognition. So Mash low’s hierarchy of needs theory and Herzberg’s hygiene factors truly explain the importance of motivation and it fruitful for employee and employers point of view. 
Organizational culture plays an important role in motivating employees. Giant companies such as Google, Facebook, where the organizational culture is open and collegiate are relevant. They found, understood and analysed and went for solve the issue of employees behavioural problems. These companies rely on experienced senior managers and the leadership for integrity and consistency of their business and business strategies. 
But many graduates are often demoralised and victimise with internal politics and biases by managers so they sometimes lose motivation to work in such companies. Despite some unfair means a happy and optimistic work environment is the simple element that will get the business to the top. A motivated employee with his high performance and productivity and talented management ensues business growth and meet organisational goals.
(R, 2019) 
















Task 3
Personal Development Planning (PDP)
reed.co.uk, (2019) claims that PDP is a documentation of development where structure and guidance can be found recognising strengths and weaknesses and detect the need for upgrading. Accurate way of measuring success is vital while creating PDP for workplace or being student.
PDP designed to think and plan own academic and career progress while someone at study or in workplace through a process.  By PDP progression and achievement are identified by reflection and detect the areas need to be improved.
By realistic personal development planning the skills and abilities are recognised so identification and probable   developing can be measured to contexts of workplace and chosen the appropriate career path. So PDP deals with
Reflect on  advancement;
Recognise exchangeable skills growth;
Identify areas for upgrading;
Explore resources and benefit;
Make strategies for action.
 (Www2.le.ac.uk, 2019) 
Effectiveness of Personal development planning rely on SMART criteria where S= Specific, M= Measurable, A= Achievable, R= Relevant or realistic and T refers to Time based.  

Personal analysis: The researcher works in popular and busiest restaurant as a waiter. Sometime he is given the responsibilities to supervise the workplace due to absence of manager or supervisor. His administrative skills and basic skills in the restaurant are good and detailed relevant knowledge is largely sound but sometimes he has taken advice and feedback from the management. He attended few training and gained confidence and knowledge to work under pressure but still willing to undertake the training arranged by organisation as the few areas of his skills and development needs to be improved as he would like to see himself as managerial role despite his personal commitments. His Personal development plan is shown in below table that provide details information about his work and future career path.





Personal Development Plan
Name:	Mohammad Rahman, 1709543				Date: 15.04.2019.

Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
	Time Management skill; Specific skill			(Mindtools.com, 2019) 							Reflection to check that things go on track. Feedback from managers.			Maintain diary and having To- do-  list		Be calm and organise. Prioritizing and	Scheduling task, set goals within datelines. Recognising interruptions.
		Information Technology skill: Interpersonal / communication/ adoptable/Transferable skill			(US et al., 2019) 						Gain the certificate of SAGE Line 50		More responsibility given and carry out.	Appraisal from managers.			Obtained CLAiT Plus certificate. SAGE Line 50 is doing. 			Analyse the sales figure weekly. Maintain	working rota for staff. Networking while maintaining customer data based with their choice. Provide technical support to management.
		Leadership skills: Adaptable skill/ Transferable		(Mindtools.com, 2019) 						Performance appraisal and 	 Feedback 	from managers.	Reflection.	  		Observing experienced managers. Gain their trust and friendship.		Researching leadership skills and attitude. 	understanding staffs behaviour and	different culture. Investigation managers 	how they tackle issues arisen at workplace. 
Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?		Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
	Communicational skill: Adaptable and transferable skill			(Indeed.com, 2019) 		Allows constructive criticism	Practise improving 	Communication habits.	Attending workshops or class	Seek opportunity for communicate.	Feedback from managers. Reflection					Academic research.	 Observing managers. 	Active listener with respectful attitude.		Be clear and concise, understanding 	body languages. Be assertive and	 Practice empathy.
	Social skill: Adaptable skill		(2011-2019, 2019) 				More confidence, respect and responses getting from others. Appraisal from managers.		Academic research. Being thoughtful. More interactions and awareness 		Making relationship, more communication,	Personal presentation, being thoughtful and using emotional intelligence.	
	Team Working: Adaptable skill, transferable skill		(The Balance Careers, 2019) 					Recognise, analyse and	evaluate colleagues’ behaviour. responsibilities given by management,	getting respect from team member. Reflect myself	Feedback and appraisal from managers.			Attending training session provided 	by organization. Workshops attending.	Observing managers at workplace.	Learn through academic research. 			Listening colleagues with respect. Act reliably. 	Proper use of conflict management. Creative thinking, collaboration with team member.

 





Conclusion 

In conclusion it is apparent that adopting and maintaining the development methods are essential for business growth ensuring employees and employers benefits by discussing popular theories and models and combinations of output founded from these theories as well as potential alternatives. It is also evident that personally develop induvial can able to play a vital role for stakeholders of business by sharing his talent. This report also conclude personal development planning for the readers to recognise and evaluate the necessities of different transferable skills essential for individuals as well as for the organisation. For the successful completion of this management repot the researcher is grateful to class lecturer and university moodle by attained many ideas and knowledge from there. 
Though this report is successfully and critically analysed and evaluated the development vehicles, individual and business benefits by supported by developing induvial and Personal development planning still the readers are suggested to go for further research considering some limitations of this report.
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Appendix

To what extent do you think motivation of employees help a firm to achieve competitive advantage?
Barney and Wright (1998) argue that businesses must be organised in a manner that enables them to take full benefit of their resources. Human resources must have an integrated set of practices to motivate individuals to excel in their performance to produce value. 
In any firm employees are most treasured asset. Engaged, motivated employees are productive and productive employees are committed to do high-quality work that supports the company compete in the market. Effective employee recognition program can make employees respected, valued, feel special and supported. Motivated employees to do their best and extra effort and get advance in their role more quickly at work that contributes to creating an outstanding company culture and appealing work environment.  When a business go above and beyond for its employees then employees will go above and beyond for that business—and that can do spectacles for strengthening the business and get competitive advantage.
(Terryberry, 2019) 
When personal responsibility in place and the individual feels more able to speak up and have their voice heard so that new ideas can be fostered, enabling successful process improvements and new policy developments to be realised by employee’s empowerment. It provides some distinct advantages in relation to employee satisfaction, commitment and productivity. It also enables business to design a culture that helps to build and sustain unique competitive advantages.
(Enric Durany, 2019) 
Motivation traces every aspect of a business. By motivate employees production becomes cost effective. Motivation gives employees self-belief, responsibility and trust to build teams with common settled goals so they can face and tackle any progressive challenge.
(The times 100,Journal, www.thetimes100.co.uk)








In twenty first century business becomes so challenging and completive. So business should identify and understand its needs, strategies to achieve these requirements and how to sustain in market and have competitive advantage. Productivity, sustainability of business depend on the resources the business has and how it is being use or invest. Human resource is one of main resources that can ensure organisation goal through it high performance. High performance ensured by motivation of employees. Motivation engaged employees so that they become committed, provde quality works and able to get challenges. When the employees are respected, valued and satisfy they can provide new ideas and business policies can be developed. They can create company culture and safe and secure work environment to face challenges and get competitive advantage in the market.

We as a team shows and describes the process and purposes of Abraham Maslow’s hierarchy of needs theory, how and why different company such as NDA implement and practice this motivational theory in their workplace. Beside Maslow’s other theories such as Herzberg’s motivation hygiene theory, Vrom’s expectory theory, Maccalland need theory need to be reviewed and implement in workplace to get better outcome. We used different information and sources in this presentation and come to a conclusion that despite many problem and challenge motivation helps business to perform better, sustain in the market and have got completive advantages.

Using two companies, show how well performance management is used at that company?
There are many tips, tricks and advice in performance management. It is good to know and can be applied in performance review but in reality businesses need different approach depending on situations. Even new technique is not equally applicable to all organisations. So it is more important to take in to account what the company is doing rather than what should be done. To ensure performance, the following examples can be followed. 









Performance Review Example # 1: General Electric Company

General Electric Company founded in 1892 in Boston, United States. High-tech industrial company having 283,000 employees worldwide. It operates through Lighting, transportation and aviation, power and renewable energy, Oil & Gas, Healthcare and Capital segments.
(Bloomberg.com 2019).
General Electric have transferred their once cut and dry review process into a motivating way to guide employees for last few years. GE Management and employees still meet once a year, but it is now a meeting with real and effective purpose such as employee’s future goals and performance. In addition, to help with regular feedback, the innovation giant is initiation its own in-house performance app to help facilitate every day, regular feedback. Over  80,000 employees all over the world are using this app that is more than 28% of total workforce result in productivity increased 12%. So, Performance review systems with notifications and reminders are a must for busy work environment.
(iRevü. 2019).

Performance Review Example #2: Google
In September 1997 Google was officially founded. But it seen to start its operation from September 1998. The search engine was created for about $100,000 by Sergey Brin and Larry Page, Currently, the company is working on revolutionary projects, including self-driving cars, artificial intelligence, robotics and even attempts at creating an eternal life. In 2015 Google has changed its name to Alphabet now one of the top five tech companies in the world and is currently valued more than $700bn.
(Aljazeera.com, 2019) 

Google’s performance review process is non-traditional compared to other companies. Ranking and sticking to an annual timeline have never been a part of their technique. As an alternative, they focus on goal-setting and motivating employees to meet those goals, all while looking at specific objectives and key results (OKRs). All these features along with the addition of measuring performance, peer-to-peer feedback and working to eliminate bias make the textbook combination for the great review system.
(iRevü. 2019).

Case study 2: The slow physio		Class work		
The employee is working as a physio about two months. Despite he is satisfy and enjoying his job but his co-workers are not happy taken this issue to the manager. Manager needs to address the issue as the physio department cannot function if all the staffs are not working up to speed or as a team. So the manager ask the physio to have a meeting where they address the issue and have a review though it is not due until next month. As a student I am being asked how I prepare myself for the review meeting both employer and employees point of views. 
Prepare the meeting in Employers point of view:
Schedule a time and understand what the employee try to say or establish.
Action plan can be put forward. It must be unbiased, Smart, realistic and achievable.
Tailor the communication to suit the employee’s workstyle, good understanding about employees skills and experience so be a good motivator.
Discuss the facts and deliver the constructive feedback later date to check thing going all right.

Identify what went wrong and how to handle the situation better in future ensuring security and safety.
Place the findings and suggested process in writing so that employee can assess the situation clearly and have directions or guidelines.

Let the employee understand how future role is affected by his action

Asking questions such as what was your biggest achievement so far? What are your short- and long-term goals with the company, and for your career?  What has been the most challenging aspect of employee’s work so far? Which parts of job do the employee most / least enjoy? In what ways might you contribute more to the company? 
Avoid to deliver negative feedback such as he said or she said....
 Ready to provide appraisal and kept the employee motivated.
(Simplilearn.com, 2019)


Prepare the meeting in Employee’s point of view:
Be open minded, engaged and motivated.
Trust the employers
Communicate to leader/ senior. 
Gather introductory information
Prepare a list of activities
Review performance journal notes
Do a self-evaluation through performance appraisal form
Arrange a list of areas for development
Draft objectives for the coming period
Share preparations with manager
Ask review or feedback, Probable appraisal
(Farooq, 2019),  (Simplilearn.com. 2019)

As review process is a two way communication so this is the flat form where employee and employers understand each other. Employee knows employers expectation and employers know where to set the goals. So employee would be proactive, consciousness with time management, begin with the end in mind, prioritising task and become synergize and employer can provide the training or other facilities to motivate employee to achieve organisational goal with high productivity through best performance.
(The British Library 2019).




Presentation: Tesco
Customer expectation effect Tesco and its training needs
The training and development program is not only provide brilliant services to get customer satisfaction but also execute inside or outside task in a professional way to ensure business growth.  Professional customer care is the core factor to invite and make relationship. Customers are the most essential entity in business. Business strategies have altered according to the customer expectations such as their like and dislike, their various demands, secure and healthy atmosphere. Good services wins customer confidence and make them happy. To meet customer’s expectations training staffs is an essential tools to achieve business goal. 
(Ukessays.com, 2019) 
How have changes in customer expectations affected Tesco and their need to train staff?
Customer expectation has changes to “One stop shopping”.  Grocery and general stores are the focal product of Tesco but to meet the customer expectations Tesco Includes electrical goods, insurance, bank, electric equipment, telephone, airtime etc. means customer can purchase all in one place and their demand has met. Expansion and diversification of Tesco product needs the right staffs in right place in right time. Tesco also open new stores in different locations means must have considered customer certain requirements such as Halal or Kosher product in diverse or populated areas. Customer shops all around. They looking for same consumer product in different stores such as Morison, Asda, Sainsbury, white rose and compare the price as well as quality. Customer expectation is rapidly changes.  So Tesco needs to set expectation, ensure to deliver real help on first contact through personal engagement and train their staffs according to customer demand considering time, location, customer habit ensuring up to date information and methods. For business growth Tesco should balance the product price and its quality compared to other supermarkets.
(Topics, Sample Papers & Articles Online for Free, 2019) 

Analyse Tesco’s method of developing its employees. Consider the strengths and weaknesses 
Tesco’s employee development program based on shared responsibility where each trainee is responsible for individual development.  Under Tesco development program. The line manger delivers any possible help acknowledged by trainee. Seminar, workshops are arranged for the educating and guidance of trainee. Performance is reviewed regularly based on trainees’ achievements to ensure best outcome. The line manager also provides the feedback to improve the performance and set up plan and review regularly for development. 
Tesco also launched its Apprenticeship Programme where 4,000 staff have successfully concluded their studies – developing key skills in English and an enriched understanding of retail which has improved performance and, in many cases, headed to career development. Tesco graduate schemes cover the areas of Store Manager, Human Resources, Corporate Affair, Corporate Marketing, Customer Analysis, Merchandising, Product Technology, Finance and Treasury, Supply Chain, Technology Leadership, Telecoms, etc. ensuring attractive salary and secure and sustainable job.
(Tesco plc, 2019) 








Strengths and Weaknesses
Strengths
Tesco provides “The personal development program” for employee helps to develop the skills and capabilities. Productive, valuable and more positive employee are chosen for business enhancement on the basis of Tesco development program. Motivation is another strength of Tesco. The development program also emphasis motivation that plays important role to ensure high productivity. Employees becomes more efficient to perform their duties taken more responsibilities with new skills after having gone through the development procedure.

Weaknesses
Tesco’s program launch to train and develop the employees to get business growth and better working environment. Despite effective and producing good results there are some drawbacks. Large amount of money is being spent for this program. Businesses are struggling to cope the situation due to uncertainty such as Brexit. Moreover market change rapidly. Customer expectation includes different product range and different price. In some markets Tesco has exposed to macroeconomic difficulties. The enlargement of this program on global level requires substantial investment considering different elements especially government legislation become more challenging to manage. 
(Ukessays.com, 2019) 
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