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[bookmark: _Toc137730025]Research Question

One of the key issues in the field of business management is the consistent challenge faced by managers in effectively leading and motivating their teams. Traditional management approaches have primarily focused on technical skills and task-oriented competencies, neglecting the crucial role of emotional intelligence in managerial success. The inability of managers to connect with their team members on an emotional level can lead to reduced productivity, increased employee turnover, and overall dissatisfaction within the workplace. Consequently, there is a pressing need to understand how emotional intelligence influences management effectiveness within the unique dynamics of the organizational context and to identify strategies for leveraging emotional intelligence in managerial practices specific to this domain (Goleman, 2009; Cherniss and Goleman, 2001). 
The primary research question driving this study is: What is the relationship between emotional intelligence and effective management in the business context? More specifically, this research seeks to explore the extent to which emotional intelligence competencies, such as self-awareness, empathy, and social skills, contribute to managerial effectiveness in terms of team performance, employee engagement, and overall organizational outcomes within the organizational setting. By investigating this relationship within this specific context, this study aims to provide evidence-based insights that can inform the development of interventions and training programs tailored to enhance managerial effectiveness in the organisations. 
The findings of this research have the potential to create significant value for the field of organizational management. Firstly, by establishing a clear link between emotional intelligence and effective management within this specific context, this study can contribute to a paradigm shift in management practices within business, emphasizing the importance of emotional competencies alongside technical skills (Jordan and Troth, 2004). This shift can lead to the adoption of new approaches and strategies that foster emotionally intelligent leadership specifically catered to the organizational environment, ultimately resulting in improved organizational performance, customer satisfaction, and general employee well-being.
Additionally, the identification of specific emotional intelligence competencies that are most strongly associated with effective management in the business context can inform targeted training programs for managers within this domain. Organizations can invest in developing these competencies among their managerial staff, leading to improved leadership capabilities, enhanced customer experiences, and a more productive and engaged workforce (Matthews, Zeinder and Roberts, 2004). Moreover, the findings can assist in the selection and recruitment of managers, enabling organizations to identify individuals with high emotional intelligence potential, thereby increasing the likelihood of managerial success and organizational effectiveness (Stewart and Brown, 2019).


[bookmark: _Toc137730026]Research Approach 

[bookmark: _Toc137727947][bookmark: _Toc137730027]For the purpose of this study a research approach that combines deductive reasoning with a mixed methods framework would be the most appropriate. 
[bookmark: _Toc137727948][bookmark: _Toc137730028]Deductive reasoning is appropriate as it involves developing hypotheses or research questions based on existing theories or established knowledge. Drawing on the existing literature on emotional intelligence, managerial effectiveness, and organizational behaviour, researchers can formulate specific research hypotheses or questions. These hypotheses or questions can guide the investigation into the relationship between emotional intelligence competencies (such as self-awareness, empathy, and social skills) and managerial effectiveness, team performance, employee engagement, and overall organizational outcomes (Fawcett, 2007).
[bookmark: _Toc137727949][bookmark: _Toc137730029]In addition to deductive reasoning, a mixed methods approach is suitable for this research. A mixed methods approach combines both qualitative and quantitative methods, enabling a comprehensive understanding of the research topic. Qualitative methods, such as interviews and observations, can provide rich insights into the experiences, perceptions, and behaviours of managers and team members regarding emotional intelligence and effective management. These qualitative data can help uncover nuanced insights, understand contextual factors, and generate new theories or hypotheses (GOV, 2020).
[bookmark: _Toc137727950][bookmark: _Toc137730030]Quantitative methods, such as surveys or assessments, can then be employed to collect quantitative data and measure emotional intelligence, managerial effectiveness, and related variables. Statistical analyses can be conducted to examine the strength and significance of relationships, explore potential mediating or moderating factors, and validate the hypotheses generated through deductive reasoning.
[bookmark: _Toc137727951][bookmark: _Toc137730031]By integrating deductive reasoning with a mixed methods approach, theory-driven hypotheses or research questions with empirical data can be combined. This allows for a comprehensive investigation of the relationship between emotional intelligence and effective management in the business context, capturing both the depth of qualitative insights and the statistical analysis of quantitative data.



[bookmark: _Toc137730032]Data Collection Methods

Data has been collected from secondary sources such as journal, books, and websites. Primary research has been conducted in a form of a survey (see appendices) that has been shared with student colleagues. 
The sampling method employed for the online survey distributed among university classmates, as part of primary research for a research paper, can be categorized as convenience sampling. Convenience sampling is a non-probability sampling technique characterized by the selection of participants based on their accessibility and availability (Qualtrics, n.d, a).
In this study, the researcher targeted university classmates as the survey respondents, indicating a reliance on the convenience and proximity of these individuals. Convenience sampling is frequently employed in situations where researchers face constraints such as limited time, resources, or access to a broader population (Qualtrics, n.d, b).
Regarding the sample size, the survey yielded 12 responses from the university classmates. Consequently, the sample size for this study amounts to 12 participants. It is important to acknowledge that convenience sampling may impose limitations such as (Andrade,2021; Qualtrics, n.d, b):
1. Convenience sampling poses a serious risk of sampling bias because it depends on the accessibility and availability of participants. This may lead to a sample that is not representative of the population as a whole and does not fairly reflect its characteristics. People who are more approachable or motivated to participate might have different characteristics or viewpoints from the general population.
2. Lack of Generalizability: Since convenience sampling is not random, the results from the sample may not be applicable to the entire population. As a result, it is difficult to infer or draw conclusions that are applicable to populations other than the particular sample used in the study. The external validity of the research findings is constrained by this limitation.
3. Limited Variation: Convenience sampling often leads to a homogenous sample, as participants are typically selected from a narrow pool of individuals who share certain characteristics or circumstances (e.g., university classmates). This lack of variation can also hinder the generalizability of the findings and limit the ability to explore diverse perspectives or experiences in addition to the previous limitations specified.



[bookmark: _Toc137730033]Research Techniques 

Secondary research is the procedure of gathering and examining information that has already been gathered and used by someone else for a different purpose. It entails using already published materials, such as books, academic journals, government reports, market research reports, and other materials, to gain new perspectives, strengthen claims, or compile pertinent data for a research study or project. Secondary research is valuable because it saves money, takes little time, and can give you a wider view of things by combining what is already known and what has been discovered. By supplying context, background knowledge, or statistical data to improve comprehension and guide decision-making, it can support primary research (Bouchrika, 2023).
Primary research is a type of investigation that involves gathering original information straight from the source. It is a crucial step in the research process because it enables the collection of first-hand data that is especially relevant to the research goals.  Surveys, interviews, experiments, observations, and focus groups are a few examples of primary research methods. The importance of primary research lies in its capacity to offer up-to-date, contextually relevant information that is directly relevant to the current research issue. By giving more control over the data collection process, choosing the right samples, and using research tools designed specifically for the study, the validity and reliability of the results are increased. Primary research also makes it easier to produce original contributions to the body of knowledge and improves understanding of the topic researched (Baines, Fill and Rosengren, 2017). 
Due to the limitations of resources, only an online survey could be implemented to gather first hand data for this research (see appendices 1-10). 




[bookmark: _Toc137730034]Presentation of Idea
[bookmark: _Toc137727955][bookmark: _Toc137730035]The research area was presented in the form of a concise video, which was subsequently shared with the participants of the university class that had participated in the survey mentioned above. The video was produced using Microsoft Teams, while an article from Indeed served as a source of advice on effectively delivering the video in an elevator pitch style (2023).

[bookmark: _Toc137727956][bookmark: _Toc137730036]Link to the video:
https://uowtsd.sharepoint.com/:v:/t/PRACTICE238_GRP/Efxx_wm9cPFEr5ztLJjtsx4BCvWBCMe09-6nz31BxZP0Qg?e=rAlYrB
After presenting my elevator pitch to my university classmates, I received some valuable feedback that further piqued their interest in the research topic. They found the connection between emotional intelligence and effective management intriguing and expressed a strong desire to explore the research question in more depth.
Several classmates mentioned that they had personally experienced the impact of emotional intelligence on their own work environments and were eager to delve deeper into the subject. They were particularly interested in understanding how emotional intelligence can be developed and integrated into management practices.
The feedback also revealed a potential area for further investigation, with some classmates suggesting the inclusion of case studies or actual examples that illustrate how emotional intelligence is used in practise in various managerial contexts. They reasoned that by including these examples, the research findings would become more relatable and applicable to actual circumstances.




[bookmark: _Toc137730037]Data Analysis

The purpose of this research study was to investigate the relationship between emotional intelligence and effective management. The primary research was conducted in the form of a survey, which provided valuable insights into the perceptions and experiences of the respondents regarding emotional intelligence and its impact on various managerial aspects (see appendix 11 for the poster version).
[bookmark: _Toc137727958][bookmark: _Toc137730038]Findings and Analysis:
1. Importance of Emotional Skills:
The survey respondents ranked empathy as the most important emotional skill, followed by a tie between motivation and social skills. This highlights the significance placed on understanding and connecting with others' emotions in a managerial role.
2. Impact on Employee Satisfaction and Engagement:
Many respondents believed that a manager's emotional intelligence has an extremely significant effect on employee satisfaction and engagement. This suggests that managers who possess higher emotional intelligence skills are more likely to foster a positive work environment and promote employee well-being (Schermerhorn and Bachrach,2020).
3. Improvement of Emotional Intelligence:
The respondents agreed that emotional intelligence can be improved through adequate training. However, it was noted that the participants had not received any training at the workplace to enhance their emotional intelligence. Nevertheless, there was a notable interest among the respondents to participate in such programs, indicating a recognition of the potential benefits associated with emotional intelligence development.
4. Impact on Employee Morale and Job Satisfaction:
According to the survey results, the respondents believed that a manager's emotional intelligence has the most significant impact on enhancing employee morale and job satisfaction. This suggests that managers who demonstrate high emotional intelligence are more likely to create a positive and supportive work environment, leading to higher levels of employee satisfaction (Daft,2021).
5. Self-Reflection and Self-Assessment:
Interestingly, the respondents stated that they rarely engage in self-reflection and self-assessment to improve their emotional intelligence. This finding highlights a potential area for improvement, as self-awareness and personal growth play crucial roles in developing emotional intelligence.
6. Conflict Management:
The survey results indicated that understanding and empathizing with others' emotions were perceived to have the most significant role in managing and resolving conflicts within a team. This finding underscores the importance of emotional intelligence in effectively navigating and mitigating conflicts that may arise in a professional setting (Scandura, 2020).
7. Building Professional Relationships:
The respondents agreed that emotional intelligence is highly important in building and maintaining strong professional relationships. This suggests that individuals who possess strong emotional intelligence skills are more likely to establish rapport, trust, and effective communication with colleagues, clients, and other stakeholders (Aguliar, 2016).
8. Confidence in Emotional Intelligence Skills:
On average, the respondents rated their confidence in their emotional intelligence skills as neutral. This indicates a need for further self-assessment and development to enhance their emotional intelligence competencies.

[bookmark: _Toc137727959]

[bookmark: _Toc137730039]Conclusion

This research study has shed light on the relationship between emotional intelligence and effective management. The survey findings suggest that emotional intelligence plays a critical role in various managerial aspects, including employee satisfaction, engagement, morale, conflict management, and building professional relationships.
Although the respondents recognized the importance of emotional intelligence, they reported limited opportunities for training and development in this area within their organizations. This highlights the need for organizations to prioritize emotional intelligence development programs to enhance managerial effectiveness and overall workplace well-being. 
To conclude, this research provides valuable insights into the perceptions and experiences of individuals regarding emotional intelligence and its impact on effective management. It is recommended that organizations invest in training programs to enhance emotional intelligence among managers, fostering a positive work environment and improving employee satisfaction and engagement.


[bookmark: _Toc137730040]References

Aguilar, E. (2016) The Art of Coaching Teams: Building Resilient Communities that Transform Schools. Wiley.
Andrade, C. (2021) ‘The Inconvenient Truth About Convenience and Purposive Samples’, Indian Journal of Psychological Medicine, 43(1), pp. 86-88. 
Baines, P., Fill, C., and Rosengren, S. (2017) Marketing. 4th edn. Oxford University Press. 
Bouchrika, I. (2023) Primary Research vs Secondary Research: Definitions, Differences, and Examples. Available at: https://research.com/research/primary-research-vs-secondary-research (Accessed on: 15.06.2023).
Cherniss, C. and Goleman, D. (2001) The Emotionally Intelligent Workplace: How to Select for, Measure, and Improve Emotional Intelligence in Individuals, Groups, and Organizations. Research gate.
Daft, R.L. (2021) Management. Cengage Learning.
Fawcett, A. L. (2007) Principles of Assessment and Outcome Measurement for Occupational Therapists and Physiotherapists. John Wiley and Sons.
Goleman, D. (2009) Working with emotional intelligence. London: Bloomsbury Publishing.
GOV (2020) Mixed methods study. Available at: https://www.gov.uk/guidance/mixed-methods-study#:~:text=A%20mixed%20methods%20study%20combines,with%20more%20in%2Ddepth%20findings (Accessed on: 15.06.2023).
Indeed (2023) 3 elevator pitch examples (Plus how to structure your pitch). Available at: https://uk.indeed.com/career-advice/interviewing/elevator-pitch-examples (Accessed on: 15.06.2023).
Jordan, P. J. and Troth, A. C. (2004) ‘Managing Emotions During Team Problem Solving: Emotional Intelligence and Conflict Resolution’, Human Performance, 17(2), pp. 195–218. 
Matthews, G., Zeidner M., and Roberts D.R. (2004) Emotional Intelligence: Science and Myth. MIT Press.
Qualtrics (n.d, a) Your ultimate guide to sampling methods and best practices. Available at: https://www.qualtrics.com/uk/experience-management/research/sampling-methods/ (Accessed on: 15.06.2023).
Qualtrics (n.d, b) Convenience sampling method: How and when to use it? Available at: https://www.qualtrics.com/uk/experience-management/research/convenience-sampling/ (Accessed: 15.06.2023).
Scandura, T.A. (2020) Essentials of Organizational Behavior: An Evidence-Based Approach. SAGE Publications.
[bookmark: _Hlk137721411]Schermerhorn, J.R. and Bachrach, D.G. (2020) Exploring Management. 7th edn. Hoboken, NJ: Wiley.
Stewart, G.L. and Brown, K.G. (2019) Human Resource Management. Wiley Global Education.

[bookmark: _Toc137730041]Appendices

Appendix 1[image: Forms response chart. Question title: 1. Which emotional intelligence skills do you consider most important for effective management? Choose no more than 2 answers!. Number of responses: 12 responses.]
Appendix 2 [image: Forms response chart. Question title: 2. In your experience, to what degree does a manager's emotional intelligence affect employee satisfaction and engagement within a team or organization? 
. Number of responses: 12 responses.]






Appendix 3 
[image: Forms response chart. Question title: 3. Do you believe that emotional intelligence can be developed and improved over time? 
. Number of responses: 12 responses.]
Appendix 4 [image: Forms response chart. Question title: 4. Have you received any formal training or development programs at your workplace specifically focused on enhancing your emotional intelligence?
. Number of responses: 12 responses.]
Appendix 5 [image: Forms response chart. Question title: 5. On a scale of 1 to 5, rate the extent to which you believe emotional intelligence contributes to the following management outcomes(1- least, 5 - most):
. Number of responses: .]
Appendix 6 
[image: Forms response chart. Question title: 6. How often do you engage in self-reflection and self-assessment to improve your emotional intelligence at your workplace?
. Number of responses: 12 responses.]
Appendix 7 [image: Forms response chart. Question title: 7. In your opinion, which aspect of emotional intelligence plays the most significant role in managing and resolving conflicts within a team?
. Number of responses: 12 responses.]
Appendix 8 
[image: Forms response chart. Question title: 8. How important do you believe emotional intelligence is in building and maintaining strong professional relationships with colleagues, superiors, and subordinates?
. Number of responses: 12 responses.]
Appendix 9 [image: Forms response chart. Question title: 9. On a scale of 1 to 7, rate your level of confidence in your own emotional intelligence skills
. Number of responses: 12 responses.]
Appendix 10 [image: Forms response chart. Question title: 10.  Which of the following best describes your organization's emphasis on emotional intelligence development at the workplace?. Number of responses: 12 responses.]
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3. Do you believe that emotional intelligence can be developed and improved over time?
12 responses

@ VYes, with adequate training can be
significantly improved
@ Yes, with adequate training can be

improved a little
3% @ No, itis hereditary and can not be learnt
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4. Have you received any formal training or development programs at your workplace specifically

focused on enhancing your emotional intelligence?

12 responses

@ VYes, within the last year
@ Yes, more than a year ago

@ No, but | am interested in participating in
such programs

@ No, and | am not interested
@ Not applicable
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5. 0n a scale of 1 to 5, rate the extent to which you believe emotional intelligence contributes to the following
management outcomes(1- least, 5 - most):
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6. How often do you engage in self-reflection and self-assessment to improve your emotional

intelligence at your workplace?

12 responses

@ Very frequently
@ Frequently

@ Occasionally
@ Rarely

@ Never
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7. In your opinion, which aspect of emotional intelligence plays the most significant role in

managing and resolving conflicts within a team?

12 responses

@ Recognizing and managing one's own
emotions

@ Understanding and empathizing with
others' emotions

© Building positive relationships and
effective communication
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8. How important do you believe emotional intelligence is in building and maintaining strong

professional relationships with colleagues, superiors, and subordinates?
12 responses

@ Extremely important
@ Very important

@® Moderately important
@ Slightly important

@ Not important at all
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9. 0On a scale of 1 to 7, rate your level of confidence in your own emotional intelligence skills

12 responses

@ 1 - Very low confidence

@ 2 - Low confidence

@ 3 - Somewhat low confidence
@ 4 - Neutral

@ 5 - Somewhat high confidence
® 6 - High confidence

@ 7 - Very high confidence
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10. Which of the following best describes your organization's emphasis on emotional intelligence
development at the workplace?

12 responses

«

@ Strong emphasis and formal programs
in place

@ Moderate emphasis with some initiatives

@ Limited emphasis and ad hoc initiatives

@ No emphasis or focus on emotional
intelligence development

@ Not applicable




image11.png
EXPLORING THE RELATIONSHIP BETWEEN

EMOTIONAL INTELLIGENCE AND EFFECTIVE
MANAGEMENT

Introduction

The purpose of this research study was to investigate the relationship between
emotional intelligence and effective management. The primary research was
conducted in the form of a survey, which provided valuable insights into the
perceptions and experiences of the respondents regarding emotional intelligence
and its impact on various managerial aspects.

Fi gs and Analysi

1.Importance of Emotional Skills:
The survey respondents ranked empathy as the most important emotional skill,
followed by a tie between motivation and social skills. This highlights the
significance placed on understanding and connecting with others' emotions in a
managerial role.

2.Impact on Employee Satisfaction and Engagement:
Many respondents believed that a manager's emotional intelligence has an
extremely significant effect on employee satisfaction and engagement. This
suggests that managers who possess higher emotional intelligence skills are more
likely to foster a positive work environment and promote employee well-being
(Schermerhorn and Bachrach,2020).

3.Improvement of Emotional Intelligence:
The respondents agreed that emotional intelligence can be improved through
adequate training. However, it was noted that the participants had not received
any training at the workplace to enhance their emotional intelligence.
Nevertheless, there was a notable interest among the respondents to participate
in such programs, indicating a recognition of the potential benefits associated
with emotional intelligence development.

4.Impact on Employee Morale and Job Satisfaction:
According to the survey results, the respondents believed that a manager's
emotional intelligence has the most significant impact on enhancing employee:
morale and job satisfaction. This suggests that managers who demonstrate high
emotional intelligence are more likely to create a positive and supportive work
environment, leading to higher levels of employee satisfaction (Daft,2021).

5.5elf-Reflection and Self-Assessment:
Interestingly, the respondents stated that they rarely engage in self-reflection
and self-assessment to improve their emotional intelligence. This finding
highlights a potential area for improvement, as self-awareness and personal
growth play crucial roles in developing emotional intelligence.

6.Conflict Management:
The survey results indicated that understanding and empathizing with others'
emotions were perceived to have the most significant role in managing and
resolving conflicts within a team. This finding underscores the importance of
emotional intelligence in effectively navigating and mitigating conflicts that may
arise in a professional setting (Scandura, 2020).

7.Building Professional Relationships:
The respondents agreed that emotional intelligence is highly important in
building and maintaining strong professional relationships. This suggests that
individuals who possess strong emotional intelligence skills are more likely to
establish rapport, trust, and effective communication with colleagues, clients,
and other stakeholders (Aguliar, 2016).

8.Confidence in Emotional Intelligence Skills:
On average, the respondents rated their confidence in their emotional
intelligence skills as neutral. This indicates a need for further self-assessment
and development to enhance their emotional intelligence competencies.

Conclusions

This research study has shed light on the relationship between emotional
intelligence and effective management. The survey findings suggest that
emotional intelligence plays a critical role in various managerial aspects,
including employee satisfaction, engagement, morale, conflict management, and
building professional relationships.

Although the respondents recognized the importance of emotional intelligence,
they reported limited opportunities for training and development in this area
within their organizations. This highlights the need for organizations to prioritize
emotional intelligence since the respondents have indicated that they would be
interested in participating in improvement programs.

To conclude, this research provides valuable insights into the perceptions and
experiences of individuals regarding emotional intelligence and its impact on
effective management. It is recommended that organizations invest in training
programs to enhance emotional intelligence among managers, fostering a
positive work environment and improving employee satisfaction and engagement.
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1. Which emotional intelligence skills do you consider most important for effective management?

Choose no more than 2 answers!
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2. In your experience, to what degree does a manager's emotional intelligence affect employee

satisfaction and engagement within a team or organization?
12 responses

5 (41.7%) 5 (41.7%)

0 (0%) 0 (0%)





