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1. [bookmark: _Toc172913716]Why Stoykov Sustainability HVAC Solutions?
My entrepreneurship ideas are focused on energy efficiency, more specifically opening a HVAC (Heating, Ventilation, and Air Conditioning) company. The company would provide Installation, Maintenance, Repair of HVAC devices, Energy-efficient upgrades, Smart Services and Energy-saving Consulting for both individual and commercial clients.
There are multiple reasons that led me choose this as my project and the first one is my professional background. Over the last three years I’ve gained knowledge and experience in the industry. My hands-on experience combined with my Management studies gave me the opportunity to notice what are the gaps in the area, how much growth potential there is and taught me how to provide excellent and reliable customer service.
Second, but not less important is the market demand. Many factors have led to increased industry demand over the last few years, not only because it is a necessity, but also the UK puts a huge regulatory emphasis on it. According to the department for Business, Energy & Industrial Strategy and their Energy efficiency plan, the Energy company Obligation was expanded to 1 billion GBP per year. The goal is to cut costs for consumers and support home owners to improve their properties. (Department for Business, Energy & Industrial Strategy, 2022).
The market itself is not dominated by a few very large suppliers and there are many smaller competitors, which would allow me to promote my brand and services and penetrate the industry easier, compared to others.
Furthermore the priorities of the department for Energy Security and Net Zero are boosting energy independence and reducing the consumers bills through clean power, leading on the international climate activities, by setting example domestically. (Department for Energy Security and Net Zero, 2024). That would further drive the demand for sustainable HVAC solutions and incentivise both individual customers and commercial ones to invest in new Heating, Ventilation and Air Conditioning systems.
Last but not least, combining sustainability, management and my technical skills would support me in creating successful and impactful business, which is long-term career objective of mine. Starting your own business is always a challenging experience, but also provides many learning opportunities.

2. [bookmark: _Toc172913717]What are the important entrepreneurship skills, traits and behaviours and why are they important for businesses?
There are infinite number of skills or traits that we can link to a successful entrepreneur, but if I must choose the 5 most important ones for me, they would be the following:

1. Determination and dedication
As already mentioned, starting a business is never easy. It would most likely require long working hours at the start, which could also be linked to a lot of stress. An entrepreneur might have to be flexible for the type of work they are going to do, be able to understand their success and failures. All of that would not be possible without the determination and dedication and understanding the hard work that needs to be put in, often for a long period of time. (Williams, 2021, p. 6)

2. Networking skills
It is not a secret, that our network could be one of our greatest assets. (Cote, 2020) Multiple stakeholders could be defined, that could be leveraged from building relationships and also past experience. From one side that would be the customer- the better the relationship with them, that would open more doors for recommendations, more work. Another key one are investors, that could fund the business and support it. Also suppliers- from distributors, to industry leaders. Fellow entrepreneurs could support you in your journey and help you not make the mistakes that they have already made.

3. Ability to demonstrate value (Gordon, 2022)
An entrepreneur should understand the long term vision of the business and prioritise it, think of way how the business must be more cost efficient, track performance and understand the financial logic behind it, make projections and think of optimisations. That is not only crucial for the idea to thrive and grow, but also to make sure that sufficient funding is provided both from banks and investors.

4. Investing in quality employees (Forbes Business Council, 2023)
If you want to grow your business, you need to have equally motivated team by your side. Especially in the field of a customer facing business, where you also need to provide a high-quality service, such as the HVAC industry, the good manager and entrepreneur should be able to identify the right people for its growing company. By offering training and recognition, safe and healthy working environment, (Williams, 2021, p. 260) you will not only have great professionals, but also employees that represent the values of the company.

5. Strategic thinking and planning
From analysing information, to managing projects, solving issues, project management skills, strategic thinking and planning help a business owner overcome difficulties and make an informed decision on the next step they should take. Challenges are inevitable, but if resources are allocated the right way, different outcomes are envisioned, that would make the sail through the unknown smoother. A good business idea also goes together with a business plan and the more accurate the plan, the better for the future growth of the ideas that would be.

3. [bookmark: _Toc172913718]SWOT Analysis and Skills Audit
According to the FT Guide to Business Start Up an entrepreneur should always assess their own strengths and weaknesses realistically before their start the business (Williams, 2021).
3.1 [bookmark: _Toc172913719] Swot Analysis
	Strengths
	Weaknesses

	· Having already established connections in the industry, that could be leveraged.
· Team of highly experienced professionals
· Hands-on background in HVAC and understanding both the technical and managerial side of things
· Using latest technology to support innovation
	· New in Business
· Lack of long-term customers
· Limited experience in managing a business

	Opportunities
	Threats

	· UK Governments aims for lower dependency on gas and provides additional support for sustainable energy solutions (Marketline Industry Profile, 2024)
· Growing need for HVAC Services, due to weather changes, political climate and understanding of community
· Providing Innovative smart services, that would save customers time and money
	· Already established competitors, that provide cheaper services due to economy of scale
· Possible changes in economy and inflation, which would reduce buying power



3.2 [bookmark: _Toc172913720] Skills Audit

	Skills I have
	Example

	Adaptability
	From personal life and living in multiple countries

	Financial literacy
	From university and from being self employed

	Time Management
	From balancing working full time and studying



	Skills I would like to improve
	Level
	How? Example

	Leadership skills
	Medium
	By leading and supporting a team of professionals

	Marketing skills
	Low
	Deep diving into marketing strategies and how that could help me grow my business in practice, by utilising the theory learned at university

	Legal Knowledge
	Low
	By growing my own business, I will get a better understanding the law, regulations and requirements



4. [bookmark: _Toc172913721]PEST Analysis of the UK
Before starting any business it is key to understand if the market has the necessary growth potential (Williams, 2021, p. 7) and also understand the surrounding external factors and conduct a political, economic, social and technological analysis of the country you want to develop your business in.
Political factors 
· Government policies promoting sustainability (Department for Business, Energy & Industrial Strategy, 2022)
· Strategy for the UK to become Net Zero country by 2030 (Department for Energy Security and Net Zero, 2024)
Economic factors (KPMG, 2024)
· Lowered inflation compared to 2023, expected falling of interest rates
· GDP has grown by 0.6% for the first quarter of 2024, which indicates more stability and growth
· Growth in capital expenditure in Q1, which indicates returning business investments, that could support small business
· Growing revenue of the Heating and Cooling industry in the UK (Statista.com, 2024)
Social factors
· Growing interest in Sustainability
· Households and Business owners are looking to have more energy savings
· General understanding the importance of indoor air quality
Technological factors
· Automation and Artificial Intelligence would support a technologically savvy business and would be beneficial for entrepreneurs. (Selfin, 2023)
· Growing demand of Smart Home integrations and will be a part of more households worldwide and the UK (Statista, 2024)
· Improvement of technologies would also drive cost optimisation for the business

5. [bookmark: _Toc172913722]Conclusion
Starting and establishing a HVAC Business is a promising opportunity, which is supporting by the growing interest of society and government in energy efficiency and a steady demand. By understanding the behaviours of successful entrepreneurs and leveraging flexibility, dedication and industry knowledge, one can build and expand a business in the sector.
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