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[bookmark: _Toc59018825]EXECUTIVE SUMMARY
This report will explore the communication problems faced by Nubian Times employees and seek to identify and resolve their problems, by using appropriate decision-making approaches.  It will highlight the skills used to resolved communication issues by using the effective decision making and problem-solving tools used, to enable employees to confidently voice their concerns and negotiate a better working environment. 
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[bookmark: _Toc59018826]INTRODUCTION
The meaning of decision making is a disagreement between individuals, which comes in different forms from a mild disagreement to conflict, the difference between an actual situation and one wished for (Huber, 1980), making those that arise within the workplace more complex to deal with.  This is because they cover every complexity within the human psyche, such as likes/dislikes, prejudices, ignorance biases you name it, from people usually in an arena where they would rather not be.  In an environment where Management information details that an absence of a voice, can have a serious impact on a team and organisations performance. Belbin’s Team Roles, identify that successful teams are made up of a diverse range of people, and that if conflict is not managed it could have an adverse effect on everyone in the organisation. (BELBIN, 2009)
This report on Nubian Times will show you how a problem that employees are facing such as the lack of training/promotion, incompetent management, no bonuses/promotion and dirty working environment, can be resolved and monitored by using decision-making techniques.
[bookmark: _Toc59018827]EXPLANATION OF A COMPLEX PROBLEM
Nubian Times is a company who were having problems with staff retention, but since COVID19, things seem to have got worse leading to a higher rate of staff absences and lose of productivity.  Management have been made aware by the Union that staff morale is at the lowest because their employees have no confidence in their Line Managers, which is impacting on their work output.  Due to the lack of communication, staff do not want to come into work as they become stressed at not having the appropriate support, no opportunity to move on and no possibility of a wage increase.  
The poor state of the building confirms how Management see them, and most of the staff at Nubian Times are from Black and Ethnic groups, with some suffering from hereditary illnesses also because of the pandemic are deemed as a higher health risk (Anon., 2020).
[bookmark: _Toc59018828]RANGE: 
What exacerbates the problems further is their desks and phones are now not being cleaned and going to the toilet is an assault on the mind, with them stretching how long they can avoid using them.  Staff also recognize that the new Line Managers were fast tracked so they are oblivious to exactly how things work and cannot help their staff when unexpected problems arise.  Due to their hierarchical mindset missed opportunities to communicate and a lay staff fears have been missed, now putting the company at risk by the drop in productivity.
[bookmark: _Toc59018829]EFFECT: 
Managements ambivalence has created distrust and apathy in a once productive team as management seem oblivious to the ongoing concerns, particularly the impact that the dirty environment can have on a majority of their staff in the pandemic.  The situation has been made even more untenable as the Government have stressed that people should work from home where possible. Those who have chosen to do so rather than go to work; have found that they are even more stressed because they cannot manoeuvre the systems they have to work on. Those remaining at work feel vulnerable as some staff are not adhering to wearing their masks, because they feel that it causes more issues (Gillespie, 2020)  because the mask is reducing their intake of oxygen and forcing them to breathe in their own carbon dioxide. 
[bookmark: _Toc59018830]ANALYSE AND IDENTIFY THE PROBLEM TO HELP THE DECISION-MAKING PROCESS
It has been identified that collaborative problem solving is complex and time consuming, but also noted that it is a necessity for employers and their employees in the 21st century to solve critical problems. RIGGIO, R.E. and SAGGI, K., 2015. Incorporating "Soft Skills" Into the Collaborative Problem-Solving Equation. Industrial and Organizational Psychology, 8(2), pp. 281-284. 
Due to staff reservations in effectively communication with Management, they asked their Trade Union to preside and mediate.  This also ensures that by the time it is fed back to the Line Managers, information is not lost in translation - Chinese whispers.  Some members of staff their Trade Union, Line Managers and Managers had a meeting with a minute taker present at the requested of the Trade Union, to ensure those not present could get a first-hand understanding of what had taken place.  They used the CPS (Creative Problem-Solving Process) because of the flexibility and the structured method it has, for generating interesting and useful solutions to problems. (Osbourne and Parnes, 2020).
[bookmark: _Toc59018831][bookmark: _Toc39064538]SUGGEST A RANGE OF OTHER SOLUTIONS TO THE PROBLEMS 
If Management want to ensure that Nubian Times remains successful, they must engage in meaningful problem-solving techniques, to reverse the negative impact of the current climate. The Management have various options to help them identify exactly what the problem is, and ensure they find the right solution to the identified problems. 
(Peng and Wei, 2019) identified that the honesty of Management and their behaviour can influence how staff communicate effectively, allowing a fair transparent and independent platform to convey concerns particularly in the current climate; and should be enshrined in their Corporate Ethical Values.
[bookmark: _Toc59018832]THE USE OF A DECISION-MAKING TECHNIQUE TO EVALUATE, IDENTIFY A SOLUTION TO THE PROBLEMS.
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[bookmark: _Toc59018833]Figure 1 Problem Solving Technique
[bookmark: _Toc59018834](Source: The Classroom Metamorphosis Anon 2013)

Brainstorming: is one of the most effective problem-solving techniques to use because it firstly, identifies the problems, and gives times to resolve them allowing those effected the opportunity to give input. Brainstorming can identify, what the problem is, what has caused the problem, when was it identified, how big a problem it is, where the problem originated and why/who does its effect.
The PMI – Decision Making Tool (plus, minus, interesting) works on the principle that it is a brainstorming, decision making and critical thinking tool. It is used to encourage the examination of ideas, concepts and experiences from more than one perspective, and due to the simple way, it is devised, works well with brainstorming ideas.  PMI can speed up the decision-making process because it analyses the negative and positive, identifying strengths and weaknesses and determining why it happened.   


Plus
Minus
Interesting
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[bookmark: _Toc59018835]Figure 2 PMI – Decision Making Tool

Once the best course of action has been found weighing up the pros and cons by using the PMI technique is a good way to evaluate whether it is the right course of action to take.  Using the table above it is easy to detail the points of concern and if unable to identify the issues, the table can be scored to show the importance of each items.
PIM is an important decision-making tool to use to check if a decision/ opportunity is worth taking. It is easy to implement by incorporating the positive points that have an impact, then do the same with all the negative ones.  Then consider the main points to identify whether they really should be given priority, rather than a negative/positive score.  This will help the final decision outcome, because the findings will be from the joint brainstorming group who initiated the PIM. 

Another problem-solving technique is the Group Technique which incorporate team members/leaders getting together to effectively resolve a problem.  This technique can sometimes be successful if the Line Manager has the authority to implement immediate changes. This forum is always good, because staff feel confident and relaxed in their familiar environment and team members.  Feeling comfortable in a toxic environment allows everyone to feel free to speak frankly, ensuring that serious concerns are raised, heard and addressed.  
[bookmark: _Toc59018836]DEVISE A PLAN FOR APPLYING THE SOLUTION
A PERT (Program Evaluation and Review Technique) can be used, as it forecasts the estimated time by creating a timeline for individual tasks and identifying dependent tasks. PERT allows you to forecast three separate timetables incorporating the shortest possible, most likely and the longest, allowing for flexibility in your planning, which helps to adapt schedules if factors change.
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[bookmark: _Toc59018837]Figure 3 9 Tips – Decision Making Tool

Using the decision-making techniques can make such a stressful process easier and less complex, if following the 9 tips for better decision making. 
It was confirmed that nothing had been learnt from the previous experience of staff, that their Line Managers were not fully equipped to support them, in undertaking their day-to-day duties. They remained sceptical that a resolution could be found to reignite their faith in working for Nubian Times. The Management and TU Side assured them that options would be explored to ensure that anyone leading a team was adequately equipped/trained with the relevant knowledge to manage a team.  Having the option to explore ways around why they were now in this vicarious position, enabled the use of other platforms to identify the how, when and why.  If staff still felt overwhelmed particularly due to the current climate, it left scope for them to air/vent their frustrations especially with concerns, to working in a dirty environment when the government had identified that COVID19 thrived in it.  Also, why Management were oblivious to the fact that some staff were not wearing mask, because they felt it was making them feel unwell.  ‘Regular cleaning of general room surfaces, reduces the presence of the virus and the risk of contact, and cleaning regularly used surfaces is particularly important in bathrooms and communal kitchens.’ (Anon., 2020) If this is acted on, it will reinvigorate staff trust allaying to the fact that happy staff are productive staff. (Chick, 2006) 
[bookmark: _Toc59018838]NOTIFY STAKEHOLDERS OF THE PLAN
As identified the nominal group method has all the relevant elements required, as it encourages and promote the involvement of all concerned. Meetings that are screen to screen reduces the hurdles and time restrictions by allowing the Managers to liaise in the discussion process.  Project summary reports can use ideas gathered and questions with managed feedback, collating information with face-to-face meetings. Immediate problems can be looked over by this technique and involved managers can implement the results of the solution procedure. Heo et al. (2018), states that communicating and involving stakeholders to use the techniques in the problem solving and decision-making procedure is important, because it can impact on the reviewed results if they are excluded. 
[bookmark: _Toc59018839]CHECK MONITORING, REVIEW TECHNIQUES AND ENSURE IMPLEMENTATION OF SOLUTION
By holding regular joint monthly meetings with Management, Staff and the TU Side, they can effectively ensure that all the minuted changes have been action and implemented.  Along with regular TU updates for staff, and the circulation of a staff satisfaction sheet to gauge feedback, with information cascaded by email and on notice boards. Once the check list is completed and all concerned are satisfied, then the frequency of the meetings can be less but continued to ensure the problem will not reoccur.
 


[bookmark: _Toc39064543][bookmark: _Toc59018840]CONCLUSION
This Problem-Solving report identifies that communication is key, also because everyone is different, there are various methods available to help keep peace and tranquillity in the working place.  Nubian Times fell into conflict because their Managers took their eye off the ball, nearly bringing the business to collapse.  The swift combined thinking of staff and their TU Side managed to prevent a further decline in staff absenteeism by working with Management using the various group techniques.   Allowing employees to freely voice their concerns, and work towards reintroducing a cleaner, more harmonious and productive environment.
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