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The Future of Hospitality and Is It Profitable to Be Green?
[bookmark: _Toc150429221]Introduction 
The tourism industry constitutes approximately 10% of the global Gross Domestic Product (GDP), and it employs approximately one out of every ten individuals in various capacities (Espiner, et al.,2017). The increasing population of environmentally conscious travellers is experiencing significant growth, necessitating hotels to adopt sustainable practises to maintain their competitiveness in the market. According to the findings of a survey a significant majority of respondents (78%) expressed their intention to visit an environmentally conscious destination at least once during the upcoming year (UNEP, 2023). Furthermore, a substantial proportion of travellers (81%) emphasised the significance of engaging in sustainable travel practises (UNEP, 2023). The hospitality industry is currently experiencing a transformative period, as it grapples with the challenge of striking a balance between environmental sustainability and economic profitability. 
Report evaluate Milton Friedman's celebrated shareholder primacy theory and the idea of CSR considering the present-day business environment. Through in-depth analysis and compelling case studies, it demonstrates the environmental and financial benefits of adopting sustainable practises within the hospitality industry. The hospitality industry is at a pivotal point in its history, and this report provides a comprehensive roadmap for companies seeking to embrace sustainability while improving financial performance. The future of the hospitality industry is secure if businesses adopt responsible practises and meet the rising demand for eco-friendly lodgings.
[bookmark: _Toc150429222]Milton Friedman's Stance on the Social Responsibility of Businesses
Economist Milton Friedman wrote in his seminal 1970 "The Social Responsibility of Business is to Increase Profits," that corporations have no responsibility to anyone other than their shareholders. The concept of shareholder primacy has generated significant debate and remains a topic of ongoing discussion. According to Friedman, corporations can be characterised as economic entities rather than social or political organisations (Friedman, 2016). The primary purpose of their existence is to enhance the financial prosperity of their shareholders. The author posited that deviating from this goal in favour of social or environmental endeavours would be tantamount to imposing taxes on shareholders without their awareness or agreement. Friedman’s ideas have significantly contributed to the prevailing business climate. In contrast, proponents of corporate social responsibility (CSR) contend that businesses possess a wider obligation towards society and the environment, thereby presenting a counterpoint to his stance (Friedman, 2016).  
In recent years, the discourse surrounding shareholder primacy has intensified due to various factors, including wealth inequality, environmental degradation, and unethical business practises (Jauhari, 2014). There are individuals who argue that Friedman's narrow perspective on corporate responsibility has contributed to the prevalence of unethical and short-sighted practises within the business realm.
[bookmark: _Toc150429223]The Role of Businesses in Environmental Sustainability
Sustainability management professionals assume a pivotal role in facilitating the incorporation of sustainable practises into the operations and decision-making procedures of businesses and organisations (Schwartz and Saiia, 2012). The individuals in question bear the responsibility of formulating and executing sustainability strategies, overseeing the assessment of environmental and social performance, and discerning prospects for enhancement (Hassanien and Dale, 2019).
There are multiple factors that compel businesses to embrace environmentally sustainable practises. To begin with, businesses are compelled to adjust their operations in response to environmental regulations and the growing consumer demand for sustainable products and services (Lacy et al.,2010). Furthermore, it is widely acknowledged by businesses that sustainability offers various long-term advantages, including cost reduction, enhancement of brand reputation, and improvement of employee morale (Yousaf, et al.,2021).
Professionals in the field of eco-tourism are actively engaged in the promotion and coordination of travel experiences that adhere to principles of sustainability, aiming to mitigate negative effects on the environment while concurrently providing support to local communities (Thommandru et al.,2023). The organisation specialises in the creation of environmentally sustainable travel plans, the coordination of nature-focused recreational pursuits, and the promotion of responsible tourism practises that align with the preservation and conservation of the natural surroundings. Opportunities for employment within the field of eco-tourism can be identified in the travel industry as well as in sectors closely related to the hospitality sector. 
[bookmark: _Toc150429224]The Doxey Irridex Model 
Tourist destinations are characterised by their cultural, social, historical, and environmental attributes, as well as the residents' attitudes towards the development of tourism. To effectively promote tourism in a positive manner, it is imperative to foster cooperation and mutual support between tourists and the host community. Various factors have been found to exert an influence on residents' perceptions and attitudes. These factors encompass the nature and scope of interactions between hosts and guests, the significance of the industry to the local community, the degree of individuals' dependence on the industry, and the overall level of tourism development within the community (Yousaf, et al.,2021). Doxey’s Irridex is a concept that is widely recognised and discussed in academic circles. Various theories have elucidated the sociocultural ramifications of tourism through distinct perspectives. One of the most recognised theoretical frameworks for understanding Host-Guest interaction is George Doxey's Irritation Index.
	Stage
	Description
	Environmental Implications

	Euphoria
	Residents’ welcome tourism's economic benefits and cultural exchange.
	Initial environmental impact may be minimal due to limited tourism.

	Apathy
	Residents become indifferent to tourism's presence and changes.
	Environmental impacts may start to accumulate, but residents may not be concerned.

	Annoyance
	Residents perceive negative impacts such as overcrowding, noise, and increased prices.
	Environmental degradation becomes more evident, leading to concerns and potential conflicts.

	Aggression
	Residents blame tourists for negative impacts and become hostile.
	Environmental damage escalates, and tensions between residents and tourists intensify.

	Avoidance
	Residents avoid tourist areas and defend their sense of place.
	Tourism's economic benefits may outweigh environmental concerns, but long-term sustainability is at risk.



According to the study conducted by Chan et al., (2016) The empirical research findings provided limited support for the Irridex index. Doxey's perspective regards the local community as a uniform and cohesive entity. However, it is important to acknowledge that, every community is prone to exhibiting a diverse range of responses towards the development of tourism (Shin et al.,2021). The level of response is contingent upon the extent of community engagement in the industry. If the local community experiences advantages from tourism, it is likely to exhibit a favourable disposition towards tourists. 
[bookmark: _Toc150429225]Can the hospitality industry ever be truly green? 
The implementation of strategies aimed at minimising energy consumption, waste generation, and pollution can contribute to the mitigation of environmental impact in the tourism industry. Tourism has the potential to serve as a catalyst for sustainable development through the allocation of resources towards renewable energy, the establishment of sustainable infrastructure, and the implementation of conservation initiatives (Jauhari, 2014). The involvement of local communities in sustainable tourism initiatives has the potential to cultivate a sense of ownership and accountability towards the environment (Chan et al.,2016). The promotion of responsible behaviour can be facilitated through the dissemination of knowledge and consciousness regarding environmental issues and sustainable practises, targeting both tourists and residents. The practise of monitoring and evaluation plays a crucial role in assessing the environmental impact of tourism. By conducting regular monitoring, areas that require improvement can be identified, thereby informing future development decisions (Jones et al.,2014).
[bookmark: _Toc150429226]Butler Life Cycle
The Butler Life Cycle Model is a conceptual framework utilised to delineate the various stages involved in the interaction between a service provider and a client (Ly, 2018). The concept, initially proposed by J. Robin Bettman during the 1970s, has gained significant traction within the hospitality industry to enhance customer service quality (Ly, 2018).
The model consists of five sequential steps.
Customers develop expectations for service interactions based on their previous experiences’-service interactions, such as making a reservation or checking in, exemplify the interactions that occur between customers and service providers prior to the delivery of the service (Thommandru et al.,2023). The service encounter refers to the interpersonal interaction that takes place between the customer and the service provider Subsequently, the client assesses the service provider by drawing upon their personal thoughts and emotions regarding the interaction (Brown et al.,2017).
Bali, an island located in Indonesia, witnessed a significant increase in tourist activity during the 1980s. With the rise in tourist numbers, the local population responded by establishing accommodations, dining establishments, and retail establishments. The tourism sector emerged as a significant contributor to the local economy's financial resources (Jones et al.,2016). The Maldives is a renowned tourist destination that was initially encountered by explorers during the 1970s. Initially, the islands were exclusively accessible to affluent travellers who demonstrated a willingness to embark on a protracted and costly maritime voyage to reach their destination (Okulicz et al.,2017).
[bookmark: _Toc150429227]Long-Term Viability and Growth of The Hospitality Sector
The integration of novel technologies, such as online booking and mobile check-in services, has the potential to augment the rapport between a business entity and its clientele. Investing in employee training and development is crucial within the context of the hospitality industry, as employees serve as the primary representatives of the organisation (Thommandru et al.,2023). It is imperative that these individuals are equipped with comprehensive training and remain motivated to deliver exceptional customer service. The development of a strong brand can be advantageous for hospitality businesses as it enables them to attract and retain a loyal customer base. In contemporary times, consumers exhibit heightened awareness and concern regarding environmental preservation (Sharma et al.,2021). Consequently, hotels and restaurants that prioritise environmental sustainability possess a distinct advantage over their competitors.
The maintenance of a positive work environment is of utmost importance in delivering exceptional customer service, as it fosters the attraction and retention of high-performing individuals. Engaging in philanthropic endeavours has the potential to enhance consumer confidence and foster brand allegiance. The longevity and continued success of the hospitality sector can be ensured by focusing on these specific areas (Brown et al.,2017).
The Hyatt Hotels Corporation has recently introduced a programme known as Hyatt Thrive, which places emphasis on the well-being of its employees. This strategy serves as a means for Hyatt to effectively attract and retain highly skilled individuals within a fiercely competitive labour market. Marriott International has established a partnership with Airbnb, enabling members of its loyalty programme to gain access to the various listings available on the Airbnb platform. This initiative by Marriott enables the company to leverage the increasing appeal of the sharing economy.
[bookmark: _Toc150429228]Is Financial Resilience Key to Sustainability?
The maintenance of financial resilience is of utmost importance in ensuring the long-term viability of hospitality enterprises in the context of economic recessions, pandemics, environmental catastrophes, and other unanticipated occurrences (Jones et al.,2014). By establishing a robust financial base, hospitality enterprises can endure periods of decreased revenue and sustain their business activities. Prior to the onset of the pandemic, the hospitality industry had been actively and openly expressing its commitment to sustainable objectives. In the year 2018, Hilton hotels made a public declaration to reduce its environmental impact by fifty percent and decrease emissions by sixty-one percent by the year 2030.The user did not provide any text to rewrite. Hotels have evolved beyond their traditional role as mere accommodations and dining establishments. 
Public spaces are increasingly transforming into venues for socialising, acquiring knowledge, and engaging in interpersonal communication. Sustainable hotels are characterised by their ability to operate with greater efficiency in terms of energy, water, materials, and land usage compared to conventional hotel establishments (Richard and Cleveland, 2016). 
[bookmark: _Toc150429229]Recommendations 
Given the increased emphasis on hygiene standards and customer concerns regarding sanitary conditions, it is crucial for hospitality establishments to effectively address and fulfil these expectations. As an illustration, Accor, a prominent hotel chain with a presence in 10 countries and a portfolio of 5139 hotels, has collaborated with Bureau Veritas to establish the 'ALLSAFE' certification programme. This initiative aims to ensure rigorous adherence to hygiene standards within Accor's hotel chains (Kim et al.,2017). The operating guidelines for hotels labelled as ALLSAFE were developed in consultation with medical professionals, specifically doctors and epidemiologists.
Hotels, restaurants, and other stakeholders in the tourism industry have the potential to enhance their supply chain resilience by adopting a strategy that emphasises the utilisation of local supply chains for sourcing raw materials, auxiliary products, and other essential resources (Rosenbaum and Wong, 2015). According to a scholarly article published in the Journal of Tourism and GeoCities, the study findings indicate that companies involved in the provision of local products encountered fewer significant obstacles in comparison to those engaged in the supply of imported products (Kim et al.,2017). The statement suggests that hospitality industry participants who relied on locally sourced products demonstrated greater resilience compared to those who relied on globally sourced products. 
Hospitality enterprises are currently undertaking process redesign initiatives, incorporating technological integration across multiple facets of their daily operational activities (KILIÇ and Seçilmiş, 2022). The hospitality industry has promptly embraced various technologies, such as contactless check-ins and in-room technologies, to mitigate the transmission of Covid-19 and facilitate the implementation of rigorous safety measures for their guests (KILIÇ and Seçilmiş, 2022: Sharma et al.,2021).
[bookmark: _Toc150429230]Conclusion 
The hospitality sector finds itself at an important turning point, challenged with the challenge of effectively reconciling the objectives of environmental sustainability and economic profitability. Nevertheless, the increasing need for environmentally conscious lodging implies that enterprises that embrace sustainable strategies will be strategically advantageous in the long run.
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