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Entrepreneurial traits and motivations in the hospitality industry
Entrepreneurship in the hospitality sector is influenced by various traits with a combination of skills, knowledge, and motivation to succeed. (Pırnar, 2015) states that the hospitality industry is a dynamic and multifaceted sector that presents a wide range of businesses with open doors for travel and tourists. From hotels and restaurants to event planning, this industry plays a significant role in structuring the tourism experience. Relevant theories are conducting in-depth research and analyzing the experience of successful entrepreneurs, targeting the comprehensive understanding of the factors that contribute to this field's success. Unique challenges and opportunities are classified in the hospitality industry with a wide range of businesses (C Iuliana, 2016). In the example of hotels and restaurants, there must be a balance between the demands of providing comfortable accommodations and dining experience of the customers. Similarly, according to (Ahmad, 2015) event planners must take secure venues and complex logistics resulting in delivering memorable events according to the needs and wants of the clients. Navigating the challenges and overseeing the opportunities with a blend of unique skills, traits, and motivation defines a successful entrepreneur in the hospitality industry. (Peters, 2018)

According to (Rybnicek, 2019) the need for achievement is outlined by David McClelland’ titled as McClelland’s achievement motivation theory is a very important trait for entrepreneurs in the hospitality industry. This theory leads individuals to seek for new opportunities, bring innovation, and deliver exceptional experience to their customers. Individuals with high need for achievement set challenging goals and strive for continuous improvement.(Pardee, 1990) states setting clear goals where every individuals set very clear goals. They are ambitious and seek for continuous improvements by streaking their abilities through realistic goals. Such kind of individuals are comfortable with taking the risks to achieve their goals and they stay persistent and encounter all the challenges (Moore, 2010) .They take notes on feedback to measure the performance and progress with the identification of areas that need improvement. They try to handle their responsibilities on their own actions an outcomes. (Moore, 2010).The founder of J. Willard Marriot International has a relentless pursuit of achievement was driven by a very deep desire to building a company that will provide opportunities for future generations and that would stand the test. (Gregersen, 2002) His visionary leadership skills and commitments to become successful proved that Marriott international to become a global hospitality powerhouse. He is the inspiration to the business leaders around the world defining that the focus on innovation, commitment and leadership can drive for achievement. (Eschenbrenner, 2023) Throughout his career, he set clear ambitious goals for the company’s growth and expansion and innovation. He sought to revolutionize the hospitality industry by not only simply maintaining the status quo but by also providing exceptional customer service and by differencing his brand from competitors. 


Highlighting a theory of planned behavior (Atkinson, 1957) which states that attitude, subjective norms and perceived behavioral control are the factors that influence the behavior of an individual. Entrepreneurs in the hospitality industry who have this risk-taking behavior show a very positive attitude towards risk with this believe that their peer with support their risk-taking behavior and have confidence in themselves that they are capable enough to manage risks efficiently. (Farahmand, 2013) highlights different key characteristic of individuals with risk taking. furtherly entrepreneur with high self-efficacy believes in their ability to be successful in encountering all the challenges and risky situations. This kind of self confidence motivate them to take risk. (Nicholson, n.d.) elaborated optimism in individuals with this kind of trait have a positive outlook and believe that they will be able to cope up with the situations where the outcomes are unpredictable meanwhile entrepreneur with high sensation enjoy the tendency of risk. Anita Roddick was a visionary entrepreneur who challenged conventional business practices and become a pioneer in ethical business. (Dufour, 2009) encodes her strength to require chances and receive strange strategies made a difference The Body Shop develop into a well-known around the world brand and a solid voice for natural and social duty. It was an astute choice for Roddick to grasp strange strategies and take chances. With areas in more than 60 nations, The Body Shop has developed to be a worldwide brand. The excellence industry was re-imagined by Roddick's moral trade hones and her commitment to social and natural obligation, which too served as a motivation for other companies to grasp more feasible and moral trade hones. Roddick’s legacy continues to inspire entrepreneurs who shared her commitment to fair trade and sustainable practices for all the business around the world. (Takhar 1, 2010)

(Deci, 2012) analysis shows that entrepreneurs in the hospitality sector must be driven by passion and purpose. According to the self-determination theory, individual is motivated to participate in such kind of activities that are rewarding and align with their personal values. Motivation can be both intrinsic or extrinsic; internal factors include interest, enjoyment and s sense of purpose comparatively to external rewards. (Legault, 2020) elaborates that by focusing on intrinsic motivational and the importance of autonomy, competence and relatedness. Self-determination theory provides into how to create environments that support personal growth and positive outcomesYotam Ottolenghi is a renowned chef and restaurateur who is the example of entrepreneur who is drive by a deep-seated passion for his craft. Foodies all around the world have been enchanted by his culinary developments, which are recognized by their unmistakable flavor combinations and cutting-edge strategies. His unique approach to cooking and his passion (Ng, n.d.) for fresh seasonal ingredients made his restaurant very popular destination for food lovers. Each restaurant offers a distinct dining experience but they share the common thread that classifies the commitment to good quality, innovation, and exceptional flavor. In expansion, Ottolenghi is the creator of numerous fundamentally respected cookbooks. His books, which are chock-full of flawless photographs and careful informational, have empowered domestic cooks all over to undertake out modern flavors and strategies. Ottolenghi's eagerness for conferring his culinary skill is illustrated by his capacity to disentangle complicated formulas for domestic cooks. In expansion to contributing to Ottolenghi's victory, his adore of nourishment has energized a extraordinary bargain of individuals to take after their possess culinary dreams. 

The Dynamic Capabilities Framework (DCF) may be a vital administration hypothesis that (Teece, 2018) emphasizes the significance of a firm's capacity to adjust and enhance in arrange to maintain competitive advantage. This system proposes that whereas conventional assets and capabilities are imperative, they are not adequate on their claim. Instep, (Teece, 1997) firms must have energetic capabilities, which are the ability to use existing assets and capabilities to make modern ones and react to changing showcase conditions. This strategy also involves recognizing opportunities and threats in the market and take initials accordingly. (Mohamud, 2016) focuses on the key components of the DCF. Sensing involve recognizing the opportunities and threats in the external environment sensing requires firms to be aware of industry trends and what are the needs of the customers and having day to day know how with the technological advancement seizing refers to the ability to quickly and effectively finance the new opportunities. It involves planning, making strategies, allocating the resources and implementing new initiatives. Transforming refers to the ability to restructure the firms’ resource when there is change in the demand in tha market. It may involve restructuring the organization, quiring new skills and towards developing new technologies. (Kim, 2015)Nobu M Matsuhisa is the prime example of an entrepreneur who is very well renowned chef and restauranter who has demonstrated exceptional adaptability in the hospitality industry. His innovation that blends traditional Japanese cuisine with peruviana influence’s, he has successfully expanded his Nobu brand all over the world surviving to diverse market and maintaining its appeal. He also gained a reputation for its exceptional food and stylish atmosphere. He also introduced dirges that incorporated middle eastern flavor such as lamb and falafel in London (Imai, 2010). Matsuhisa’s adaptability has been the key to the global market by recognizing the unique taste and preferences of different cultures. His innovation and adaptability have been his major instrument in the success of nobu brand by tailoring his menu to different markets, he has demonstrated a remarkable ability to adapt to changing environment.

According to (Shane, 2003) a common thread that is highlighted is the need for achievement and entrepreneurial self-efficacy. Within the hospitality industry the most prominent traits identified in successful entrepreneurs is the need of achievement and entrepreneurial self-efficacy. Individuals with a high need for this kind of achievement have the strong self believe in their ability to succeed.
Mario Batali and Yotam Ottolenghi both possesses the traits of achievement that is evidenced by their relentless pursuit of culinary excellence and their desire to create a totally differently dining experience. They both have self-efficacy according to the related factors of (Schüler, 2010) which is the major point that shows the ability to be successful in launching and managing multiple restaurants with the expansion of their business, becoming influential figures in the culinary world. 
Another example states the unwavering commitment to social and environmental responsibilities that is supported by their entrepreneurial self-efficacy by (Wu, 2007) Anita Roddick and Lan Schrage who are very well known because of their global brand with strong ethical foundation. There innovative approach to design the hotel and their foundation to tackle the challenges in the industry demonstrate there need for achievement and their belief to their outclass capabilities among the competitors.



In the context of entrepreneurship risk tolerance and locus of control are interactable otherwise they are two different traits. Entrepreneurs who seek high risk are more likely to get high rewards. This potential is only possible is he believes in his abilities toa mange those risk concluding the need of strongest in ternal locus of control. (Spector, 1982)Lan Schrager is the most known entrepreneur in this industry having both traits high risk tolerance and an internal locus of control (Findley, 1983) focuses on his major reason to success is his willingness to invest in unconventional hotels concepts with major believe in his ability to succeed despite of challenges that incurred in the industry. Anita Roddick who has been demonstrating a high degree risk tolerance from her early years of the business when she faced major financial risk to come up with the ever dreamed ‘the body shop’. She faced many challenges but her internal locus of control allowed her to retain strong in the industry going through all the challenges and achieving her goals in the end. (Lassk, 2019)

Although the characteristics and motivations of entrepreneurs are complex and vary greatly from person to person, certain trends can nevertheless be observed in the hospitality industry. The need for achievement, entrepreneurial self-efficacy (Schwarzer, 2008), risk tolerance and locus of control (Findley, 1983) are all key factor that play its role in the entrepreneurial successs.by understanding these traits entrepreneurs can assess their suitability for the role and identify areas for development and innovation. People with an internal locus of control believe they can influence their own outcomes, while those with an external locus of control attribute outcomes to outside factors. According to (Garavan, 2016) risk takers often believe they can control their own destiny and have an internal locus of control, the investigation has found that a mix of characteristics, including the demand for achievement, entrepreneurial self-efficacy, risk tolerance, locus of control, and generational variations, might influence entrepreneurial success in the hospitality sector.
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