LCBB-4003
c-1


Introducing the Modern Workplace



           Submitted by: IULIAN NEAGU
           Student Id: - 2107401
           Lecturer: Dr Fahad Khan



Table of Contents
Contents
Introduction	1
Main body	1
Conclusion	6
REFERENCES	7


[bookmark: _Toc159157062][bookmark: _Toc33221103][bookmark: _Toc33352593]Introduction 
	The leaders play an essential role in shaping a culture of an organisation, and they ensure that every employee must better understand the vision, mission and purpose and how individual roles and responsibilities must contribute to the success and growth of business. The essay below is based on the actions that is taken by leaders to shape a culture of business with a background of leadership and management (Ajunwa, 2023). The leader can be a coach, mentor, advocate, inspire, connect and appreciate the employees that build a workplace culture that other employees want to join. In addition, the team with modern leaders truly invested in employees and their growth experience is higher level of connections, mastery, belonginess and fulfilment at work. On the other hand, manager must walk the talk and embodying the core values of business in every characteristic of their leadership. 
	The leadership is an capability of an individual to stimulate, influence and enable others to contributes to success and growth of an organisation. The management is an individual or a group of individuals that works to control employees to achieved specified goals and objectives with effectiveness. Moreover, leadership and management are much essential for an organisation as they work to accomplish preferred goals and objectives in better way. 
[bookmark: _Toc159157063]Main body 
	The leader tends to attain direct focus on controlling the resources and optimise change processes, and the leaders can attain direct focus on empowering and inspiring the individuals to work all together towards a common goal and objective. The understanding about the difference in between leaders and managers is essential for effective development of leadership. While, there are some overlaps in between the role of leaders and managers, and there is a prior difference in between the approach to achieve preferred organisational goals and objectives (Taylor, 2023). The leaders are born with certain qualities but managers can make their skills and abilities with continuous efforts. 
	The primary responsibility of a manager is to plan, control and organise resources to accomplish specific goals of an organisation, and the manager attain direct aim to manage processes, system and people to assure that operations can run efficiently and smoothly. On the other hand, the role of leader is to inspire and motivate others to accomplish common goals and objectives, and they attain direct focus to build relationship and foster a culture of collaboration and trust within an organisation (Abbas and Ali, S2023). The learning makes a balance in between the roles and responsibilities and then they become more effective and efficient to lead the team and drive organisational growth and success. 
	 There are diverse notions to which leaders as opposed to the managers such as inspiring, insightful, intuitive instead of direct, control and command. However, in real life it is quite difficult to differentiate in between manager and leaders (Soltis and et. al., 2023). The leaders and managers share few similarities but there are many dissimilarities that makes it distinct. Leadership is all about to build vision for every individual to follow and management is to looking for after as day-to-day actions of the business. 
Difference between leaders and managers
	Leaders
	Managers

	Have mission to achieve
	Goal-oriented

	Contest status quo
	Attempt to accomplish status quo

	Exclusive
	Impersonat their competitors

	Take risk
	Evade to take risks

	Shape effective relationship
	Focus on preferred goals and objectives

	Willing to grow and learn personally
	Perfect existing with proven skills

	Results are tangible
	Results are measurable

	Qualitative
	Quantitative



The leaders works with a clear mission to achieve and managers are the goal-oriented, leaders always contest about the status quo and the managers try or maintain to accomplish status quo, leaders are exclusive while managers are imitator to the competitors, the leaders can take risk while manager can assure to avoid the risks, leaders are willing to grow and learn personally while the managers are the one with perfect existing with proven skills, leaders works to build relationship and the managers works to attain direct focus on objectives and goals (Garcia, 2023). The leaders can couch the individual better with suitable version and managers can direct the individual to accomplish preferred goals, leaders are intangible while managers have measured outcome, leadership is qualitative while management is quantitative. 
The leaders are the individuals that not possess power rather than use human support to accomplish preferred goals, and a countless leader is the one who do this as afterward day by day or year after year under varied circumstances. The effective leadership skills must imbibe to become successful as:
	Passionate: The leader always works with plan and always have an eye to set preferred goals and objectives and work hard to accomplish the same (Domingues, Mazhar and Bull, 2023). The leaders ensure to motivate others to accomplish preferred goals by supervisory and directive with effectiveness.  
	Empathetic: The leader must be empathetic as it assists them to develop a strong bond within team, and it assist them to further address or resolve issues or complaints of team members with suitability. 
	Virtuous: The leader must maintain transparency with honesty and works to reduce miscommunication and internal feuds in the team working. 
	Communication: It is a skill through which leader can share their failures and success with team so that everyone has utmost clarities about the tasks and responsibilities. 
	Creativity and open-mindedness: The leader always open with new ideas and accept diverse perspective of individuals (Hinds and Ludema, 2023). The effective leader must build better understanding about the fact there is no accurate way to do things, as a good leader continually observe, attend and eager to change. The leader always thinks out of the box and inspire the team to work effectively. 
	The managers are the mainstay of the business and answerable for level functioning and operation at workplace. In addition, managers are responsible as from monitoring daily based doings to investigation human resources. The manager must assume hard tasks by posing unique personality traits, and below are the successful traits of managers:
	Control: The manager must be responsible to monitor daily basis transactions so that it is needed for them to control and assure to achieve desired outcome. 
	Team-oriented: The effective manager assures to address the key issues in the team and motivate others to do or perform their best in every circumstance (Breaugh, Rackwitz and Hammerschmid, 2023). The manger must instrument correct work ethic and ethos in a team and assure that everybody must follow the same. 
	Dependable: The manager must be dependable and easy-going and it is a characteristic that allows the employee to must depend and trust the working preference. 
	Effective communicator: The effective manager must strive to make certain change and it is needed for them to work better with interpersonal skills and it assist further to avoid internal conflicts with effectiveness. 
	Process management: The managers are accountable to introduce accurate working culture and ethics at workplace and they must assure to follow clear vision with better understanding about goals of an organisation. 
	McGregor Theory X and Y: The theory reflects the attitude of manager and induces direct impact over employee motivation. The managers must address and perceive employee motivation, and assume that the role of manager is to organise resources such as people and benefit to the business (Giessner and et. al., 2023). However, beyond the attitude, assumptions and commonality get embody quite different. 
Theory X
· Work is inherent distastefully to many of individuals, and they make an attempt to avoid work whenever it is possible
· Many of individuals are not determined and have craving for responsibility and favor to be focused 
· Motivation occurs through physiological and safety level of hierarchy of needs
· People must have little aptitude for innovation and creativity to resolve issues
· People must resist change
· People must be unintelligent and gullible
· The individuals must be self-centered and results to closely controlled and offer coerced to accomplish organizational goals and objectives. 
Theory Y
They have higher-level of needs, self-actualisation and esteem with ongoing needs and most of the individuals are never get satisfied (Hunter, 2023). 
· They work natural if they have favoured conditions
· Individuals get self-directed and be creative to meet organisational and self-objective as if they are committed 
· The working capacity is creative and it spread through organization 
· Individuals get committed to the productivity and quality objectives as if they get reward in place by addressing higher needs such as self-fulfillment
· Most of the individuals can access the responsibilities due to ingenuity and creativity as common in population
· The individual will seek responsibility under specific conditions. 
 	As per the theory, it is recognised that the individual must have reached to the level of maturity and theory X and Y might initially get better control that can relaxed the developed employees (Babalola and et. al., 2023) . 
Human Relation Approach: It is a theory and general approach of management that induce direct emphasis over the attitude of employees, group dynamics, interpersonal relationship and leadership style that assist to achieve organisational effectiveness. In concern of human relations, participative leaders have skilles in communication and employees can held to accomplish prior results than the authoritarian leaders (Bolden, Hawkins and Gosling, 2023). The management must manage effectively to create individual job satisfaction and it results as motivation of employees, and it induce direct emphasis on people to interact with group and resultant to group performance and behaviour. The leadership in approach makes organisational members to feel useful and essential aspect to overall effort. The leader can accomplish ultimate goals to build complete and cooperative workforce. Human relations approach assists both management and leadership to consider issues as from interpersonal and organisational relationship, and is rooted to boost productivity, to boost morale, employee productivity and satisfaction. 
Hawthorne effect: It is an effect of behaviour of individual by knowing what they have been observed by taking adequate part in research. Its effect is typically positive and it makes direct effect on illumination conditions, rest break, monetary incentives on productivity and evolved wider consideration about workers attitude, group dynamics and supervisory styles. In addition, effect is used to change behaviour of individual that results to create an awareness that has been observed (Fowler, 2023). It suggests the leaders and managers to encourage the workers to make a change at work in response of attention that receives as from their supervisor. The employees being more productive as when they feel that managers must listened to them and it is essential to develop leadership skills. 
As per Nikita Duggal, 2024, Leadership is a creation of positive and non-incremental changes through meticulous vision, strategy and planning but leadership is nothing about the management title as per one’s personal agenda, but it is not restricted to the personality trait such as charismatic personality and better vision (Williams and Wade-Golden, 2023). Management is all about to perform pre-planned tasks and activities on regular basis and assist their subordinates. The manager is responsible to carry out essential functions and it includes providing guidance and inspirations and encourage employee to rise at higher level of productivity.  	
[bookmark: _Toc159157064]Conclusion 
	It has been summarised from the above that leader is the one who attain direct lead in development of skills to achieve prior goals, and assist the team to achieve suitable goals with effectiveness. The manager is an individual whose job role is to enhance the effectiveness and efficiency of employee, process, projects and organisation that further help to plan, organise, control and lead. In addition, leadership is an act to lead and inspire to given numbers of people to accomplish common goal, and management is an act to organise a set of system and processes designed to assist functions as problem-solving, staffing, organising and budgeting to achieve organisational outcome. Both leaders and managers are goal-oriented and attain direct focus to accomplish prior goals and objectives, and they are people-oriented as involves with and guiding of all with common goals and objectives. However, there are few differences in leadership and management as the leaders formulate principles and guideline while manager formulate policies and procedure, leaders uses strategy that is proactive while manager uses reactive strategy, leadership is dependent on influence while management is based on rule, leaders attain focus to inspire change while manager attain focus to establish stability and leaders induce direct emphasis to inspire change while manager induce direct emphasis on managing individuals. In the end, as the particular context leaders are more appropriate as they the one those are directly connected with the preferred goals and objectives of every individual.  
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