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This assignment is based upon understanding the various concept of entrepreneurial motivation. The impact of the economic and cultural environment over the business start-ups will also be defined. In short, it can be said that a complete research over entrepreneurship will be discussed. 
[bookmark: _Toc62132934]Concept of entrepreneur motivation
Entrepreneur motivation is defined as a process of creating and transforming a person in an entrepreneur. Becoming an entrepreneur need constant motivation because a lot of challenges exists in starting and ending the new business. 
Becoming a powerful and successful businessman is such a challenging task because there are always a lot of challenges exists in the business environment (Akhter , 2019). Scanning of the internal and external business environment is very necessary to get success in the entrepreneurship(Ritala, et al., 2020). It can be said that apart of various challenges, many motivational factors are also existing in the entrepreneurship.
Making entry in the market is very much challenging. Many organisations are facing problems in doing first time entry in the market. If the business environment is very much challenging, then it requires a lot of attention by the entrepreneurs to manage the day-to-day operations of the business (Saura, et al., 2017).
Entrepreneur motivation is a process of motivating the person towards achieving short- and long-term goals of the organisation. Motivation is also resulting in driving the force in the individual which makes him attentive and confident towards achieving the goals. 
It is well known that motivation is the most important factor of starting a completely new venture. There is always various ups and downs comes in the path of the new business. A regular and constant level of motivation is required for the continuation of the business(Kuvaas, et al., 2020). 
In many cases, necessity motivate a person for becoming and entrepreneur. In these types of cases, the other source of income like jobs are either absent or they are not able satisfy the desires of the person. It can be said that deficiency of suitable jobs is also a major factor of becoming and entrepreneurs(Riepe, et al., 2020).
Despite of a lot of challenges, many persons are interested in becoming entrepreneur because of its special features. Entrepreneurship not only create a feeling of independency in the heart of the entrepreneurs but also it makes them financially independent.
Now a days, getting an appropriate job is also very difficult. Sometimes, the culture of the environment is not suitable for the work of the employees. That is why many persons prefer entrepreneurship rather than doing any job(Brixy, et al., 2012). 
Major factors of motivation for becoming an entrepreneur are as follows:

Deficiency of jobs also motivate the people towards starting a new business venture. Many qualified students wasted their time in searching suitable jobs but could not find any job relevant to them. In this type of cases, entrepreneurship is the best suitable method of receiving the revenue or earnings on a daily basis( Bhattacharyya & Verma , 2019).
A strong feeling of independence is a basic need of the persons. Many persons cannot work under any higher authority because they find it very difficult. Entrepreneurship again is a very suitable and convenient method of getting earnings with getting independency in the work. 

[bookmark: _Toc62132935]Impact of economic environment over the business start-ups

If any new business is going to start, the economic environment is the major factor which affect the growth of the company. The economic environment is consisting of GDP and other monetary factors which are associated with the growth of the business (Brixy, et al., 2012). 
The currency exchange rate, taxes, inflation and unemployment rate also affect the business. If the loans are available at a cheaper rate, it would be very good for the future of the company. The economic environment also involves the financial position of the company. Many of the companies could not perform well just because of fluctuations in the economic environment of the country (bdc, 2020).
Many persons are very innovative in nature, in this case, entrepreneurship provide a better way of exploring the knowledge and belief of the persons. Entrepreneurship is a best way of exploring the knowledge of the person. The internal talent of the person can also be flourished, if he would be getting appropriate and suitable opportunity.
The new business also requires a lot of awareness. Creating the awareness need heavy promotional schemes. Strong advertising techniques are required to boost the sales of the company ( Almana, 2020). If the advertisements are very effective, it would provide a lot of benefits to the company, at the other hand, if the advertisement could not capture the attention of the people, it would be a complete wastage of money (Ritala, et al., 2020). 
Pricing strategies of the company also require a lot of attention. Actually, people usually purchase the products after analysing its positive and negative effects. Company need to do a lot of research over the price of the product which would be sell to the people. The entrepreneurs of new business need a lot of research before entering the market. In other words, it can also be said that effective research is required for providing best performance in the market. 
It is a very common phenomenon that most of the people like the product at low or moderate prices whereas many other people think that low price is the symbol of degrade quality of the products. In short, it can be said that pricing strategy need a lot of attention and understanding of consumer behaviour.
The behaviour of consumers is very important to be understood because if the customers would not like the product, it would be considered as a significant loss of the company. The liking and disliking of the product is very much depending upon the pricing strategy of the company(Park & Mithas, 2020). 
[bookmark: _Toc62132936]Impact of cultural environment over the business start-ups
If the culture of the country is very much favourable for starting new business, it would be very good for the future of the company. The culture associates many factors like language, education, religion, believes and values of the company ( Bhattacharyya & Verma , 2019). 
Many new organisations would like to find out the techniques of enhancing the sales. The human resources also involved in the cultural environment. If the human resources of the company are supportive to the organisation, it would be good for the development of the company.
If the business culture is very supportive to the organisations, it would be very good for the employees as well as for the stakeholders of the company. If the culture of the business is supportive and environment friendly, it would be very good for the employees( Broaddus, 2020). 
The cultural environment of the company affects the growth of the business because it is directly associated with the progress of the employees. It also considers the political and social environment of the organisation which affect the performance of the employees.
The new venture needs to follow the rules and regulations of the organisation’s which is necessary for the continuation of the business. It can be said that the political environment of the country needs to be suitable, if the company would like to grow( Almana, 2020).
The social environment of the company also needs to be very supportive so that the employees of the company can work very effectively and efficiently(Shadrach, 2017). 
















[bookmark: _Toc62132937]References
Almana, S. S., 2020. The Effect of Marketing Strategy and Promotion Activities on Marketing Performance of Ritail Business. Jurnal Manajemen dan Bisnis, 4(2), pp. 205-213.
bdc, 2020. Economic environment. [Online] 
Available at: https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/templates-business-guides/glossary/pages/economic-environment.aspx.[Accessed 29 August 2020].
Bhattacharyya, S. & Verma , S., 2019. The intellectual core and structure of international business strategies (IBS). Review of International Business and Strategy .
Brixy, U., Sternberg, R. & Stüber, H., 2012. The selectiveness of the entrepreneurial process. Journal of Small Business management , 50(1), pp. 105-131.
Kuvaas, B., Buch, R. & Dysvik , A., 2020. Individual variable pay for performance, controlling effects, and intrinsic motivation. Motivation and Emotion, pp. 1-9.
Fyshchuk, I. & Evsyukova , O., 2020. Effective Communication in Digital Transformation of Service State during Change Management Processes in Ukraine. Public Policy and Administration, 19(2), pp. 172-190.
Men, L., 2014. Strategic internal communication: Transformational leadership, communication channels, and employee satisfaction. Management communication quarterly, 28(2), pp. 264-284.
Park, Y. & Mithas, S., 2020. Organized Complexity of Digital Business Strategy: A Configurational Perspective.. MIS Quarterly, 44(1).
Rauch, A., Fink, M. & Hatak, . I., 2018. Stress processes: An essential ingredient in the entrepreneurial process. Academy of Management Perspectives, 32(3), pp. 340-357.
Riepe, J., Rudeloff, M. & Veer , T., 2020. Financial literacy and entrepreneurial risk aversion. Journal of Small Business Management , pp. 1-20.
Ritala, P., Vanhala, M. & Järveläinen , K., 2020. The Role Of Employee Incentives And Motivation On Organisational Innovativeness In Different Organisational Cultures. International Journal of innovation management , Volume 4, p. 24.
Saura, J., Sánchez, P. P.-. & Suárez , L. C., 2017. Understanding the digital marketing environment with KPIs and web analytics. Future Internet, 9(4), pp. 1-76.
Shadrach, N., 2017. A study on the impact of the balanced scorecard as a performance management system on performance and motivation in the retail industry.. ukzn-dspace.ukzn.ac.za.
Sun, L. & Bunchapattanasakda, C., 2019. Employee engagement: A literature review. International Journal of Human Resources Studies , 9(1), pp. 63-80.
Yadav, M., Joshi, Y. & Rahman , Z., 2015. Mobile social media: The new hybrid element of digital marketing communications. Procedia-social and behavioral Sciences , 189(1), pp. 335-343.
Yuan, Y., Lu, L., Tian, G. & Yu , Y., 2020. Business strategy and corporate social responsibility. Journal of Business Ethics, 162(2), pp. 359-377.














Growth of the company 


Pricing strategy 


Marketing strategy


Business strategy


Cultural aspects



Motivational factors


Financial needs


Deficiency of jobs


Creativity


Innovations


Feeling of independence


Stability and reputation


image1.png
Prifysgol Cymru
$ Ny Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




