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[bookmark: _Toc134806996][bookmark: _Toc134801323]Introduction and Background
In the hospitality industry, employee recruitment and retention are the biggest identified challenges of the 21st century. The hospitality industry is a rapidly growing, dynamic and global industry that affects the economic and social development of the nation it is in (Ghani et al., 2022, p.2885). Despite its growth, little attention has been paid to its employee recruitment and retention strategies. Since the industry is always dealing with the problem of changing the workforce, retention is a continuous and ever-evolving endeavour to keep its skilled employees. This proposal will discuss the challenges and issues Leonardo Royal Hotel London City is facing and how they affect its employee retention and highlight the solution to those problems.
Leonardo Royal Hotel is located in London City, near to Tower Bridge, is easily accessible from all across the nation, and it's a terrific spot to relax after a long car or train ride; is part of the Fattal Hotel Group, founded in 1998 by David Fattal (Leonardo-hotels.com, 2023). Leonardo Royal Hotel focuses on providing the highest quality service and standard for hospitality. Ideal for guests visiting due to casual or business regions. However, like every large hotel industry, Leonardo Royal Hotel gave its personnel very little importance. Employees working in this hotel were expected to deal with visitors and guests daily on a global scale which caused immense stress. The hotel manages its employees using a traditional method to retain them through a one-way communication method. This way of communication could be more effective in such a large hotel that works on a global scale; the employees cannot share their opinion and plan with their managers and superiors. There is also the common problem of job-hopping among workers of Leonardo Royal Hotel, which causes unexpected staff shortages, leading to remaining workers working overtime. All these factors alone cause a decrease in employee satisfaction, but together, their effect is exponentially increased (Blythe, 2021).
 
[bookmark: _Toc134801324][bookmark: _Toc134806998]SWOT Analysis
Since Leonardo Hotel is a global industry, by SWOT analysis, the hotel can find effective ways to take advantage of its micro-environment and link them with the macro-environment to make more accurate decisions for its growth.
[bookmark: _Toc134806999]Strength 
·  Leonardo Royal Hotel is quoted with a high profit margin.
· Unique Style and service and hospitality characteristics, catering to casual and business visitors and using local theme and flair in their hotel.
· They have full control and independence; hotel management experts make all the decisions (Dimitrios, 2020, pp.130-133).

[bookmark: _Toc134807000]Weakness
· Depended on the tourist and tourism sector.
· Staff retention.
· Since it’s a five-star hotel, their prices are high.

[bookmark: _Toc134807001]Opportunities
· Easily adapt to global trends.
· Easily adapt to new technology.
· Can find out about changes in government policies before they are implemented.

[bookmark: _Toc134807002]Threats
· High turnover rate among hotel employee.
· High taxes.
· Strong competition due to other global Hotel companies such as Marriott, Radisson etc.
[bookmark: _Toc134801329]
[bookmark: _Toc134807003]PESTEL Analysis
Many factors affect Leonardo Royal Hotel objectives and goals. Challenges arising from the government to uncontrollable factors like weather can seriously undermine the hotel’s efforts (Nicula and Spanu, 2019). These are the external factors that are uncontrollable and effects the hotel.
[bookmark: _Toc134807004]Political Factor
	The government holds great power over the industry, as they control the policies and conditions on travelling and travel bans. With one decision, they could hurt the tourism sector and hotel industries (Neumayer, 2006, pp.72-84). They can also affect the financial state of Leonardo Royal Hotel by controlling taxes. Luxury hotels and global industries are taxed heavily; that money could have been used to increase the hotel’s services further. When there are changes in government parties or spokespersons, the new decision-making party could change the law and policies, which could affect the Hotel industry.

[bookmark: _Toc134807005]Economic Factors
As a global industry, changes in local currency have a major impact on the attractiveness of a nation as a vacation spot. If the currency of the UK becomes stronger, the country will be visited by more tourists increasing the business of Leonardo Hotel. Economic factors such as recession, inflation and changes in interest rates also affect the hotel's business. As the hospitality industry is growing on a massive scale, they attract many investors, which boosts the industry’s financial prowess (Akbar and Tracogna, 2018, pp.91-101).

[bookmark: _Toc134807006]Sociocultural Factors
Social Media platforms fuel the current generation’s passion for travelling. The hotel's reputation also affects customers' decision-making process choosing the hotel to stay in. As travelling among the population increases, people of wider classes and diverse background look for hotels to stay in. Leonardo Royal Hotel accepts all different ethnicities of people; they ensure and are equipped to serve all the necessities (Kasa and Hassan, 2016, pp.101-108). The hotel also provides discounts and another offer to attract as many customers as possible.

[bookmark: _Toc134807007]Technological Factors
 Leonardo Royal  Hotel has become more technology-friendly. There are multiple CCTV cameras for security purposes. Other features such as advanced 5G Wi-Fi, intercoms with video, and fast elevator are just some technological services that the hotel implemented (Melian-Gonzales and Bulchand-Gidumal, 2016, pp.30-37). Online booking through a website or third-party app has boosted the number of hotel visitors. They can easily find all the related information such as room, prices, etc.

[bookmark: _Toc134807008]Legal Factors
The Legal Environment of the UK is extremely important for the growth of Leonardo Royal Hotel. All the hospitality and tourism industries benefit from laws that prohibit discrimination. The hotel is further inspected to ensure they follow safety and health laws and regulations (Lehr, 2015). There is strict identification of visitors and customers before they are allowed to use hotel facilities; this prevents criminal and terrorist activities.

[bookmark: _Toc134807009]Environmental Factors
Any country with severe weather has difficulty growing and developing the hotel industry. Many countries attract natural disasters, which have a branch of Leonardo Hotel. The hotel in those countries needs to be built using technology that counters environmental factors, which increases the building cost. Travellers don’t visit places with unstable environmental factors, reducing the demand for hotel services (Wu et al.,2017).

[bookmark: _Toc134801336][bookmark: _Toc134807010]Research Findings on Issues That Cause Employee Retention 
[bookmark: _Toc134801337]This proposal focuses on staff shortage, lack of employee growth opportunities, and ineffective communication between management and hotel personnel. These three points are the main factors that cause problems during employee recruitment and retention.

[bookmark: _Toc134807011]Staff Shortage
[bookmark: _Toc134801338]Staff shortages cause employees to work more hours, and since the hospitality industry has an extremely stressful environment, employees easily burn out. According to World Health Organisation, burnout employees feel exhausted, and have increased cynicism towards aspects of their work and their professional capabilities are reduced (Kwok, 2022).
[bookmark: _Toc134807012]Ineffective Communication
It causes employees to think that management does not care about them. They cannot discuss their problems and opinion. It also causes employees to think they are not important for the work. These issues cause employees to not care about their work and provide professional service of the required standard (Xu and Li, 2016, pp.57-69).

[bookmark: _Toc134807013]Lack of Growth Opportunity
When they first enter the Hospitality industry, many people look for opportunities to advance their careers. However, the management does not give importance to the employees and treats them as part-time or temporary employees. This causes those individuals to leave the hotel industry and look elsewhere (Ghani et al.,2022, p.2885).

[bookmark: _Toc134801340][bookmark: _Toc134807014]Effect of Covid, Brexit and Inflation On Recruitment and Retention 
Covid-19 caused a two-year lockdown, which prevented travelling, and the government forced many industries and sectors to be closed. This caused Hotel to have reduced income, causing a lay off their employees and stop employee recruitment. After the lockdown, the government implemented strict rules and regulations related to travelling, reducing the demand for hotels. Many employees left independently to balance the work and life environment (Blythe, 2021).
Brexit caused Hotel to increase their wages which reduced their service and increased the prices of their services. Many employees were not attracted to working in the hospitality industry due to working for more than eight hours (French, 2018, pp.23-31). 
Inflation causes the numbers of workers and employee to decrease. Recruiting an employee becomes hard as they demand high salary due to inflation. To deal with high cost of running and managing the hotel the management might cut down on employee incentives which reduce employee satisfaction and retention (Dogru et al.,2019, pp.1-11).
[bookmark: _Toc134801341][bookmark: _Toc134807015]What are potential solutions? Provide industry examples
There are many strategies to increase employee recruitment and retention. At Leonardo Royal Hotel. They all focused on increasing employee satisfaction, which is the major issue behind reduced employee retention:

[bookmark: _Toc134807016]Implementing Polices
Introducing policies that prevent employees from overworking continuously, this will positively affect employees’ mental wellbeing and reduce the chances of burning out (Kim et al.,2019, pp.83-93). This will also prevent employees to leave, reducing staff shortage. Hilton Hotel implemented incentives for workers who had more workhours to have two paid days off. Which increased their employee retention and reduce their turnover rates, which decreased unexpected staff shortage.

[bookmark: _Toc134807017]Establishing Expectations
By letting them know of the possibilities of overtime and expected career growth, the employees that do join will stay long as they know the conditions revolving around their work. Although this will not increase career development chances of employment, at least they will be aware of their future and possible chances of career advancement. For example, during recruitment Intercontinental Hotel were transparent with the future career advancement possibilities with individuals, this reduced the amount of people who applied for interview but it increased employee retention as they knew their chances and possibility to develop their career.

[bookmark: _Toc134807018]Effective Communication 
Management effectively communicating with the hotel staff will have many benefits; there is no downside. It encourages employees to discuss the issues with managers to figure out the problem, reduce ambiguities around certain issues and help motivate the employee as they will feel important. It can also benefit the long-term by preventing a toxic environment (Kim et al.,2019, pp.83-93). For example, Landmark London is a five-star hotel that implemented important meeting between their management and employee. There were quarterly review meetings with all employees to discuss the objectives and future goals. With such importance given to employees by the management of London Landmark Hotel, employee recruitment and retention were greatly boosted.

[bookmark: _Toc134801344][bookmark: _Toc134807019]Conclusion
Generally speaking, the hospitality industry is one of the fastest growing industries, but their employees need to be given more importance. This reduces employee engagement with their work and increases the turnover rate. Leonardo Royal Hotel faced the same issues related to an increased staff shortage, ineffective communication between employees and management and few to no growth opportunities for the employee. Furthermore, external factors like Brexit, Covid and inflation affected employee recruitment and retention. Rules and strategies to increase employee satisfaction were implemented in response to these problems. Fixing communication issues, improving employee work hours and giving them a chance to improve and advance their careers greatly increased employee recruitment and retention.

[bookmark: _Toc134801345][bookmark: _Toc134807020]Recommendation
· Leonardo Royal Hotel should implement two-way communication between employees and managers. Managers will assign tasks and objectives to employees, and employees can ask questions or raise doubts regarding their work. This will improve employee performance. Managers should hold monthly meetings with employees where they can discuss past issues and provide goals to achieve for the future. If the employee sees that the hotel manager listens or gives him importance, his liking for his job will increase. It will also help create a positive work environment in the hotel.
· Leonardo Royal Hotel should implement policies that focus on the well-being of their employees. Such as preventing employees from overtime continuously, providing Free health care and giving free incentives like free meals and paid day-off. This will improve employee retention and reduce the turnover rate.
· Leonardo Royal Hotel should improve recruitment by increasing salaries and giving incentives and bonuses. While interviewing, they should be transparent with the individual about future growth and development related to their career as well as the situations and trends regarding the work method of the hotel. This will let the individual know what he is signing up for so that he can prepare himself.
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