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[bookmark: _74ru5i5caqhk]Introduction
Contracting methods generally play the most significant role in project management as they act as the way the accountabilities, risks, and resources are allocated across contracts and clients (Hoy, 2023). The prime choice for contracting the strategy that proactively impacts overall project performance in quality, time, and cost. Diverse projects need contractual approaches relying on their scale, level of client expertise, and complexity. This essay will explore four significant contractual methods which used in project management, like Turnkey, Multicontracting, Do-it-Yourself (DIY), and Multicontract + DIY. Collectively, those methods are not pricing the methods, but the delivery approaches ensure how the project is structured alongside executed from the initiation towards the completion. On the other hand, Turnkey contracting methods engage a single contractor delivering a fully completed project alongside proper operational excellence and transferring most risks away from the client. The Multicontracting divides accountabilities across several specialised contractors managed directly by the client, and also offers greater control. The DIY contracting process refers to the projects managed and executed significantly by the client themselves, which is properly suited for the small-scale or internal projects. The merits, demerits and real-world project examples related to those methods will be discussed through this essay. Through examining those four methods, the essay will highlight their suitability, definitions, and in real-world project contexts, especially within the construction environments and large project infrastructure. 


Discussion 
Turnkey contracting is the project delivery process in which the single contractor is proactively accountable for the full lifecycle of a project. This includes the procurement, design, construction, testing and also the final commissioning. The contractor delivers a properly completed operational facility for the clients who require to ‘turn the key’ to initiate its utilisation. This method generally shifts most risks, like the cost, time and performance, to the contractor. Considering this, the client has minimal engagement in the day-to-day execution process and instead focuses on defining overall needs. Turnkey contracts are proactively used in industrial projects and also large infrastructure which needs efficiency, coordination and single-point accountability. The turnkey approach is generally suitable for the specialised technical components of the event-based projects instead of other projects. This includes the stage construction, lighting design, sound system installation, and audiovisual production. The large-scale live events also benefit from the turnkey construction methods, while the complex technical systems must be delivered within a ready-to-operate condition (Buildingradar, 2024). Further, the professional event production business may be hired to offer a complete package that ensures the performance areas are fully functional before the beginning of the functions. This approach also supports the overall compliance with safety standards, minimises coordination challenges and allows the university organisers to emphasise on programming and performers. Within the Campus Beats Music Festival, the turnkey contracting methods offer several advantages. This provides a single point of responsibility, which reflects that the contract managers all technical aspects like the lighting, staging and also the coordination workload for the university organisers (Technosofteng, 2026). Following this, the process ensures the timely completion as the contractors are bound by the contractual deadlines, which is effective for the fixed-date events like festivals. Cost control is developed since pricing is agreed in advance, while minimising the risk of the budget overruns. Additionally, the specialised expertise optimises the overall quality of the technical delivery. The risk is also transferred to the contractor, and this process allows the organisers to maintain their focus on creative planning and student involvement. Despite those advantages, the turnkey contracting for the Campus Beats Music Festival also has some challenges. This approach minimises the flexibility as the technical expertise is agreed upon, and this makes changes which can be difficult or costly. Depending on the single contractor introduces the risk of delays, miscommunication, or poor performance are also creates challenges. Furthermore, the university organisers may also have limited control over the technical decisions, and this may not fully reflect the creative vision of the festival. The communication gap between external contractors and students may also negatively affect the event alignment and collaboration. 
 (Fairy, 2026) (LexisNexis, 2026)The Multicontracting is the project delivery process through which the client directly engages the managers and the multiple separate contractors, each accountable for specific packages of work within the project. Rather than depending on a single main contractor, the client divides the project into diverse components like the mechanical systems, civil works, and electrical installations. Each contractor signs an individual contract with the operator in an independent manner. Following this, the client takes proactive accountability for the overall coordination, integration, and project management. Henceforth, the method offers greater control alongside flexibility but requires a strong managerial capability to ensure all contractors work together effectively toward the project completion. The Multicontracting is generally effective for the large and complicated projects that engages multiple expert disciplines. While the clients are proactively expert in managing the coordination are also properly aligned with the project methods (Merrow, 2022). Within the UK, this process is commonly used in universities, hospitals and commercial developments alongside major infrastructure upgrades. A relevant example is the London 2012 Olympic Park Development, where multiple contracts have been appointed for diverse components like the stadium construction and transport infrastructure. There is a key advantage of Multicontracting is the increased client control over project execution and contractor selection. Within the 2012 London Olympic Park Development, the Olympic Delivery Authority proactively manages multiple expert contractors to maintain the high-quality infrastructure delivery process. This approach allowed the client or selecting the experts for each working package. Implementing this method supports the coordinators to generate innovation and competitive pricing, which makes the project suitable for large UK projects (Brnabić, 2026). However, given the current economic instability and creeping inflation, cost increases remain likely, so the client should have factored this into the firm budget at the planning stage. Despite those significant challenges, the multicontracting directly increases the complexity of the management and coordination. Within the London 2012 Olympic Park project, the client had to monitor the numerous contractors working properly and simultaneously, which required strong governance structures. The absence of single-point accountability may lead to create dispute regarding the interface issues between the contractors. While the client lacks sufficient expertise, the project proficiency may be minimised.  
Regarding Do-it-yourself (DIY) project management, a company or someone uses its own workers and tools to finish a work. This process is followed without hiring any external firms or independent contractors (MUMPHREY, 2026). The project team here manages all steps starting from planning to final execution without other’s help. Total control is maintained for the work quality along with daily schedules. Leaders select this technique to save money which could have been spent on contractor fees. However, the business may face the risks of any failure and delays, forcing managers to carefully track progress by assigning tasks to only responsible people. DIY contracting is usually suitable for routine activities with less risks. Simple maintenance, administrative works or basic internal reporting are suitable examples. Organisations select this method for smaller projects to prevent project delays of hiring outsiders. This method becomes beneficial whenever a company has to protect secret data as well as trade secrets (Matheson, 2025). Keeping sensitive work inside further prevents data leak to competitors as well. Even then, DIY is not considered for highly technical or complex projects. Large-scale construction, advanced software development and others sometimes need special tools which can only be handled by specialised expertise. Managers avoid DIY for high-risk jobs so that a party could be accountable for any legal liability. 
DIY projects are commonly found in Google analytics data platform and the benefit is that the firm keeps full control on proprietary algorithms along with sensitive user information. Internal engineers have a better understanding of the existing infrastructure than any outside vendor. Such depth allows the team to implement new tools easily into the current systems. Building in-house further saves millions of funds in licensing fees to competitors. Google also owns every line of code, allowing it to modify them if needed. This project also acts as a training session for junior developers to learn advanced coding techniques (Tekiner & Pierce, 2025). However, the drawback is that top-tier engineers have to spend thousands of hours. If the tool fails then the business may lose too much time and money with no way to recover them. Managers might face problems to hold the internal teams accountable as compared to a strict legal contact with a vendor. Internal developers sometimes ignore basic user interface designs because they only focus on technical power. This lack of external perspective can lead to a tool which non-technical employees may not use properly. Without an external audit, the team may overlook small security flaws in the custom code. 
The hybrid contracting approach is based on mixing the Multicontract with the DIY model for a single project. The owner here acts as the general contractor where they hire many independent specialists for technical infrastructure. Meanwhile, the internal team performs the core specialised work. This type of strategy helps a company to outsource better construction tasks while keeping the secret of proprietary technology. Direct oversight is maintained by the owner for all external specialists and internal groups (Smith et al., 2025). Such a dual technique saves a lot of costs by removing any middleman fees. The hybrid approach usually suits high-tech industrial projects which have special production requirements. This works properly when the owner has strong technical expertise and project management resources. It further allows the owner to safeguard trade secrets by handling core technology internally while outsourcing common tasks like roofing or plumbing. However, the method is not quite suitable for standard commercial buildings since most businesses do not have specialised internal staff to handle various trade contracts properly. 
The best example where both Multicontract and DIY are commonly used is the Tesla Gigafactory projects. Tesla uses the Multicontract method to build bigger Gigafactory facilities. The company hires separate expertise for battery production lines, structural steel and solar power integration (Lambert, 2024). This action saves millions of funds by removing the middleman costs from a general contractor. It further increases the construction timeline as well where engineers can install heavy machinery in one zone while crews pour concrete in another area. The primary risk of Multicontract here is that a huge coordination effort is required from Tesla’s internal team. If the electrical contractor misses a deadline, then it delays the robotic assembly teams. This strategy also needs a large and expensive staff of project managers who can handle hundreds of separate invoices or schedules. As for the DIY strategy, Tesla often uses its own internal engineering teams to design and install custom production robots. This approach keeps their manufacturing secrets safe from external competitors (Techinvestments, 2023). The advantage is that the firm can keep total intellectual property on the battery machines. Any kind of payment to outside automation firms from its own profit margins are also avoided. Engineers become capable of making instant changes to the assembly line without signing new contracts. Internal staff may experience high burnout to manage both production and construction, becoming a major drawback. The company has to face the full cost if an internal design fails during installation as well. The process can also pull the focus away from any other important research and development tasks. 


Conclusion 
The above essay has briefly shed light on different types of contracting in project management. Selecting the correct contracting method has shown potential for the success of Campus Beats Music Festival. Effective knowledge has been gained about Turnkey contracts which offers the simplest solution after shifting all technical risks and coordination to a single expert. Multicontracting has highlighted the authority which organisers have to select particular specialists for suitable tasks. This method has shown to reduce costs but still high managerial efforts. On the other hand, the DIY model has revealed a focus on internal staff which saves money and protects sensitive data. A relevant project of Google analytics data platform has demonstrated building local expertise but still there could be burnout risks. The essay has additionally covered the hybrid approach based on Multicontracting and DIY process. Tesla Gigafactory has been considered as the suitable example where it has kept core creative roles in-house and outsources technical infrastructure. 
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