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Management Innovation management in Mott MacDonald using the ISO56000

standards

Jon Rains — Head of Innovation Mott MacDonald | o
Jon will tell the story of building Mott MacDonald’s corporate

innovation strategy and deploying it across the world. The
ISO56000 innovation management standard will be described
along with how it was used to develop an innovation framework
and the implementation of the strategy. A series of practical
examples of innovation challenges will be presented and the
developed solutions benefiting Mott MacDonald, our clients and

society.

https://www.mottmac.com/
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ISO/DIS 56000 Innovation management — Fundamentals and vocabulary

ISO 56002:2019 Innovation management — Innovation management system - Guidance
ISO 56003:2019 Innovation management — Tools & methods for innovation partnership
ISO/TR 56004:2019 Innovation management assessment - Guidance

ISO/CD 56005 Innovation management — Intellectual property management

ISO/AWI 566006 Innovation management — Strategic intelligence management — Guidance

ISO/AWI 56007 Innovation management — Idea management

“The purpose is to provide guidance on how an organisation could build and what
needs to be addressed to build an innovation management system without detailing

the specific system itself.

The standards are intended to be applicable to all kinds of organisations (private,
public and NGOs) of any size, with a special focus on SMEs, and for all kinds of
innovation (products, methods, services, processes, organisational, and business
models new or improved).”
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Assessment A

-

Scenario

CMSW (Cymru Manufacturing Solutions Wales) is a business which has a large domestic client base
spanning many industry sectors such as automotive, aerospace and medical device development. Their
manufacture capabilities allows them to manufacture using a wide range of material types; polymers, metals
fabrics and composites into a variety of products and subcomponent parts. Their expertise and knowledge
in the design and manufacture of innovative products is well recognised by both its customers and

competitors, the company has cultured, developed and maintained a strong brand.

Presently at a strategic level, CMSW is considering how to ensure and secure the company’s future, whilst
at the same time maintaining its commitment to environmental consideration with its intentions of moving

away from a linear to a more circular economy based operation.

As the company’s lead Product Development Manager (and a ‘champion’ of innovation across all the
company’s activities) you’ve been assigned by the board of directors to undertake a brief global reflective
review oOf innovative undertakings and activities carried out by companies, organisations, government

support agencies, academic institutions and community based initiatives.
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Assessment A

-

Task Outline

Making discerning and selective use of international literature and other media channels e.g.
academic journals, television and newspaper accounts, global business, and sector specific
trade magazines articles etc. You are tasked to investigate and prepare a presentation on the
following, with a specific focus on the significance of how the innovation is managed, from
concept to delivery.

Consideration should be made to how the cultural and political attitudes differ from country to
country, or possibly global regions, identifying how these factors both hinder and benefit new
environmentally innovative efforts. Identify common factors that new businesses face in
today’s world, and how they can seek to overcome these difficulties. Investigate the issues
that some businesses have previously faced to establish themselves internationally, consider

why their levels of success varied from country to country or region to region.
Deliverables

e Produce a presentation using MS PowerPoint (or equivalent) to capture the above

e The presentation shall last approximately 30 minutes

e The presentation shall conclude with a questions and answer session



