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Introduction
‘Manana brings mammon’ or ‘tomorrow brings money’ is a matter of eager anticipation for those with a clairvoyant mind. In the same line of thought, leaders and managers in a company are considered to be visionaries who not only lead but also foster entire organisational functions. Leadership and management have been contrasted and compared through the lens of individualistic vs organisational goals. Leadership is viewed as the capability of individuals to impact, motivate, and encourage, in order to achieve greater organisational goals. On the other hand, management is deemed responsible for the organisational hegemony measured in terms of goal achievement or objective accomplishment. In this essay, the similarities and the differences between the two will be scrutinised keeping both people and organisational goals in parity. 
[bookmark: _Toc149155569]Discussion
Research has been crucially directed towards the impact of cultural values on varying organisational structures, and working behaviours, particularly focusing on the last twenty years due to important changes in the organisation’s both social and economic conditions (Sarwar et al. 2020). There is no juxtaposition in the fact that a fortified organisational culture aids in safeguarding the best people by equipping them with the appropriate required tools, and autonomy for fueling creativity and their ideas which can make them discover their potential. Organisational culture is constituted of shared values and beliefs that are observed at both managerial and worker levels. For instance, in the Tata Group, organisational culture spins around equating integrity, and honesty in the workplace which are part of the ethical values within the organisation. Business ethics is the scrutinised study of business situations, decisions and activities in terms of what is morally right and wrong (De Bakker et al. 2019). On the contrary, in the present context business organisations are largely accused of unethical practices that are committed within the organisation in order to fuel the competitive aid and draw customers. A significant epitome of that has been observed in the adoption of fast fashion models in fashion brands such as Zara and H&M and they are being subjected to green washing issues which reflect the breach of ethics within the organisational culture. 
Managerial work is observed to have been developed in two significant realms, one dealing with managerial decision-making and policy-making, while the other with managers’ interpersonal decision-making (Mintzberg, 2019). This key concept revolves around identifying a manager’s role in performing a gamut of work however in a relentless way. In the juxtaposition, a manager is immediately relinquished if there is a failure to comply with the employment laws and ethical code of conduct. This on a similar note can lead to curating the management decision in terms of upholding the values within an organisation. A behavioural approach to management provides the understanding of evaluating or monitoring the behaviour that is observable and stimuli impacted externally. The primary concern addressed by this approach is the importance of individual behaviour. Upon being relinquished, an individual is most likely to fumble when it comes to delivering performances, the entire organisation will be subjected to the failure in operations within an organisation. There is no gainsaying the fact that within an organisation it is important to monitor and grasp the way an individual reacts, behaves as well and expresses either concern or dissent when it comes to upholding responsibilities. Every individual is different, segmented by social stratifications, subjective capacities of undertaking and delegating work, and so on. Thus, at the managerial level, it is significant to monitor individual behaviour in order to foster collaboration. Furthermore, organisations have been keen on creating an environment that fuels the employees to bring out the best in them as well as fulfill the organisational goals (Nutsugah, 2021). Keeping this as an utmost goal organisations are expected to foster an environment wherein people work thriving on greater job satisfaction which will fulfill the organisational goal. 
As per research, the most significant definition or concept of leadership lies in the understanding that a leader is one who makes a selection, gives equipment, training and influences one or more than one follower who is endorsed with a gamut of gifts, skills as well as abilities, similarly encourages the followers to accomplish organisational goals, missions and objectives which makes them foster emotional, spiritual and organisational energy towards the fulfillment (Winston and Patterson, 2006). A leader is considered a visionary who encourages and is said to know the tricks of the trade in order to channel the creativity of the individuals working under him. There is no gainsaying the fact that a fortified and equated organisational culture is largely dependent upon the leaders and the leadership, as negative or narcissistic behaviour among the leaders can promote dissent among the workers and set wrong examples. 
There are various known leadership styles namely, autocratic, democratic, transformational, bureaucratic, and coercive and so on. These are known to be the approaches in the behavioural domain that are adopted by leaders to foster motivation as well as influence as well as strategies to achieve the known objectives. An appropriate leadership style within an organisation is adopted according to measuring the way followers trust and delegate themselves. For instance, the CEO of Apple Tim Crook follows a transformational leadership style or approach that has effectively protected the product from seeking personal device access to procure data (Kim, 2020). His role and leadership style have always been equated in successfully carrying out the organisational responsibilities as well as equating the goals 
There is no gainsaying the fact that the appropriate leadership style that has undertaken revolved around the accountability of every activity that took place at Apple. Furthermore, in the current era wherein changing roles and conditions dominate, the transformational leadership style is found to be useful in laying a shared vision, ushering creativity among the employees, fostering open-ended communication over authoritative hegemony and helping the employees to embrace changing work conditions. On the contrary, the pre-requisite condition in the current scenario, for instance COVID-19 pandemic has made many organisations, leaders and workers adapt to unforeseen consequences. Leaders were subjected to undertaking serious responsibilities of perceiving the untoward circumstances as well as looking after the psychological well-being of the workers in their organisation.
In order to cultivate as well as nurture the culture within an organisation, the managers play the most crucial role. The managers are held responsible for making decisions, taking required actions and doing them in such a way that it could be able to communicate with the employees in order to motivate them. As per Podolny and Hansen (2020), the managing head of Apple, Steve Jobs, key leadership feature that he has been implemented the company is the strategy of deep expertise, as the manager of the company believes in the company’s potentiality, while many talented individuals waiting to be part of the team of Apple and the talent that they are possessing is capable of contributing to the overall growth of the company. Google can be considered the largest business within the global market for maintaining efficient design and culture within the organisation. The biggest reason the organisational culture of Google is mostly known for is the recently enabled feature of the organisation of sharing intensified data  and information within the organisation (Sapta et al. 2021). The managers of a certain organisation are held responsible for embracing the key values of an organisation in order to guide the employees of an organisation to move towards the overall betterment of the organisation. The manager of an organisation can be held responsible for interacting in such a way that the regulations could be imposed on the employees and inspire them in order to align their individual values according to the organisational values. Hence, it can be considered that the company, in which the organisational culture is working in a much more systematic way, has the support of a well-managed leader within the organisation.
The basic differences that can be assumed from the working of leaders to that of the managers within an organisation as the managers are considered to be processing the decisions that have been taken in order to meet the organisational objectives, while on the other hand, the leaders of an organisation are responsible for finding out ways that can be performed for captivating the chances and the opportunities within the way of the organisation for the overall growth of the organisation (Connolly et al. 2019). Another difference that can be perceived through the brief working of the managers and leaders within the company is that the managers within are capable of setting the goals and objectives that an organisation should be fulfilling in order to meet success, while on the other hand, the leaders are more focused on how to achieve the goals of the organisation by finding out different means possible (Ibrahim and Daniel, 2019). In terms of the Apple managers, they are responsible for creating a change within the organisation, increasing the involvement of the employees, controlling the business and promoting optimistic language and action within the organisation.
Though there are huge differences among the leaders and the managers of an organisation, the similarities are also huge in number that could be considered. The similarities between the leaders and the managers within an organisation are that they both make efforts in order to receive the full potential out of the employees and the teams of the company. Both the leaders and the managers are capable of being considered to be focusing on the overall improvement as well as enhancement of the organisation. Both the leaders and the managers are capable of being caught responsible for making communicative policies and required changes within the company’s cultural landscape (Wang and Ran, 2023). The leaders and the managers within an organisation are both involved towards the everyday activities of the company. In terms of the managing leader of Amazon, Andy Jassy, the company has been implementing strict policies regarding monitoring as well as controlling the improved working conditions within the organisation. According to Dutta (2019), the managing leader of Amazon, it has been incorporating new management approaches within the organisation in order to keep the smooth functioning of the organisation and motivate the working potential of the employees.
The practical real-life examples of Volkswagen and Nokia can be considered, as the company has been collapsed by the poor leadership condition of the company. In terms of the CEO of Volkswagen, Martin Winterkorn, the company have been completely terrified and petrified as the diesel car development has been in such a way to secure itself from the emission standards, however, the situation worsened due to its lying, pretending as well as action which are completely unethical. Nokia took a backseat just when the iPhone company released its first product in the market. The technological consumers started running behind the new trend and craze that have been associated with iPhones, Nokia lost its value in the market while Pekka Lundmark was the CEO of Nokia. The companies that have succeeded with the valuable contribution of the CEO towards the company's overall performance-based growth and improvement are Tim Cook, the CEO of Apple, Sheryl Sandberg, the CEO of Facebook, Bob Iger as the CEO of Disney Corporation, Reed Hastings as the CEO of Netflix, Mary Barra, the CEO  of General Motors and finally Bill Gates as the CEO of Microsoft.
[bookmark: _Toc149155570]Conclusion 
In this essay, the structure, culture and people have been considered for understanding the significance of the working of an organisation while incorporating the examples of Tata Group, Zara and H&M. Further, the managerial work and the behavioural approach of the management, and the role of leaders and the managers in order to enhance the culture of the organisation while taking the examples of Google, Amazon as well as Amazon have been discussed. Further, the differences and the similarities of the leaders and the managers have been mentioned. Then, in the end, real-life practical examples have been provided while taking the examples of Nokia and Volkswagen in this essay.
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