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[bookmark: _GoBack]Level 4 Health and Social Care
[bookmark: _Toc8498932]Introduction 
Teamwork means the collaborative efforts of all the team members who work together in order to achieve a common goal of the enterprise (Betta, 2016). This notion is seen within the greater agenda of a team, which is a crowd of interdependent individuals who work collectively towards a mutual goal. Teamwork is very much important and necessary in a workplace enterprise because it helps in improving the productivity of the firm. In this particular study, a brief discussion is going to be made regarding influence of teamwork in the working structure of the firm. 
[bookmark: _Toc8498933]Aim of the study 
To evaluate the importance of team work in an organisation. 
[bookmark: _Toc8498934]Objectives of the study 
I need to analyse and evaluate the importance of team work.  
[bookmark: _Toc8498935]Research questions 
The research questions are being framed in order to fulfil the aim and the objectives of the study with the purpose of completing the research study in an efficient manner. The research of the study is:
· How does the performance of team work affect the operational activities of a business enterprise? 
[bookmark: _Toc8498936]Literature Review 
Teamwork is a collaboration of the individuals in order to perform the task of the firm. It is basically the combined action of the group members so that the task is being performed in a well-organized manner. According to Betta, (2016) teamwork is a very important element in a business organisation because the main aim of any firm is to meet the target and to collect maximum amount of revenue.  Further, it has also been said that it is impossible for a single brain to take all the decision regarding the work and also to generate new ideas in order to conduct the task in a more creative manner. Teamwork helps in exploring each and every possible solution so as to conduct the work in an organised manner. The next advantage of teamwork is to reduce the cost of operation of the firm, by scattering the resources of the enterprise among all the team members. Therefore it helps in the operational activity conducted by the company. 
On the contrary, Ghaferi & Dimick, (2016) said that teamwork helps in bringing healthy competition in the firm and because of the benefits in cultivating the overall presentation of the staffs working in the organisation. Competition is good for all the employees working in the enterprise because it acts as a motivating force in improving the presentation of the staffs in the firm. And motivation helps the staffs of the firm in achieving the goal of the organisation in a more efficient manner. But it has also been noticed that too much competition can hamper the work performance of the employees working in the organisation. For example; Crunch accounting is a type of enterprise which provides online accounting services to the big corporate organisation. The work in this firm is done collectively with the help of the collaboration of the employees working in the enterprise (Crunch, 2019). Crunch Accounting believes in team building because teamwork helps in decreasing the probabilities of superfluous conflicts between the employees working in the company by refining communication practise between them. Hence it can be said that team work benefits in augmenting the relationship among the team associates working in the firm. 
Riebe & Whitsed, (2016) stated that teamwork assists in improving the relationship between the employees and also helps in enlightening the communication procedure of the company. Teamwork aids in reducing the chances of unnecessary conflicts between the employees working in the company by improving communication process between them. Hence it can be said that team work supports in enhancing the bonding between the team members working in the firm. For example, Pips and Nuts promote team work in order to realise the aim of the administration in a more efficient manner (Pipandnut.com, 2019). They promote team work so as to shape a sturdy relationship among the employees working in the firm. This also helps the enterprise in developing the communication process of the firm which allows the firm in achieving the goal in a more cost-efficient manner. 
to complete the work while the others take less and therefore if proper coordination is not present in a teamwork it may result in the failure of the work. 
Ghaferi & Dimick, (2016) contradicted that teamwork aids in the decision making procedure of the enterprises by providing innovative ideas at the time of decision making. It also helps the team members working in the company to understand the importance of the objective of the firm in a more appropriate manner. Adding to this also helps in improving the efficiency of the quality of the work performed by the workers. Further, some people are considered as free riders, and they do not like working in a group. These people are happier and work more efficiently alone. They are habituated of developing any kind of creative alone rather than working in a team. Working in a team seems hectic for them and hampers their level of efficiency. Teamwork does not work for them. 
[bookmark: _Toc8498937]Research methodology 
The chapter discusses the crucial part of the study because it discusses the research method which has been adopted at the time of collecting data’s for the respective study. The method which has been used for the collection of the data is secondary data collection method and primary data collection method (Bell & Harley, 2018). A research approach means the plan and the procedure which is adopted by the researcher of the study so that the data are being collected by using authentic as well reliable data collection methods. It helps in fulfilling the objectives of the study (Brannen, 2017). In this particular study, inductive research approach has been taken into consideration so as to analyse and evaluate all the variable of the study.  Further inductive research approach which has been chosen in this research study helps in evaluating the relationship between all the variables of the study. 
[bookmark: _Toc8498938]Qualitative 
It is a scientific method of observing as well gathering the data’s and the resources which are non-numerical (Brannen, 2017).This types of research are especially employed in order to achieve all the human elements and the natural sciences of the study. It also helps in establishing the qualitative approach of the study in order to achieve the aim of the research report. 
[bookmark: _Toc8498939]Quantitative 
Means to emphasize the objectives of the study by measuring the data in terms of statistics and other numerical data analysis method namely questionnaire, polls, surveys, etc. (Peffers, et al., 2010)  There are four main types of quantitative research analysis which are correlational, quasi-experimental, descriptive and experimental.This type of research helps in analysing the data of the research for depth analysis. 
[bookmark: _Toc8498940]Selection of one of the methods (quantitative) 
The process which has been chosen in order to conduct this study is quantitative data analysis method so as to evaluate and examine the ground reality of the study by analysing the numerical data with the help of the statistical approach (Silverman, 2016). The quantitative research approach has been taken into consideration in order to know the ground details of the respective study and for generating quantitative data an interview process was held among the managers of Pips and Nuts and Crunch Accounting. 
[bookmark: _Toc8498941]Population
A research population is a well-defined large number of persons or objects whose main focus is of a technical query (Silverman, 2016). It is said that as a well-known and distinct gathering of data of individuals as well as the objects which totally has similar characteristics. Research is done for the benefit of the population with regards to the research done. 
[bookmark: _Toc8498942]Sample & Sample Frame. 
A sample frame is the list of statistical data which is designed in order to analyse and evaluate the ground details of the study (Silverman, 2016). A sampling unit is basically an individual person, and the sampling frame can be said as all the persons involved in the interview conducted by the researcher.  In this particular study, a quantitative analysis is being done by generative data with the help of conducting an interview with the 5 managers of the enterprise namely Crunch Accounting and Pips and Nuts. 
[bookmark: _Toc8498943]Findings, analysis and discussion 
Question 1
Does teamwork help in enhancing the performance of the staffs?

Interpretation 
From the above analysis, it has been understood that 3 out of 5 people believes that teamwork helps in improving the presentation of the employees and the rest don’t. 
Question 2
Does teamwork allow the organisation to achieve its goal in a cost-efficient manner?

Interpretation 
On the basis of the above question, it has analysed from the interview process that 40% of the people believe that team work helps in achieving the goal of the firm in a cost-efficient manner and the rest does not. 
Question 3
Is teamwork is a costly activity?

Interpretation 
As per the question, it has been evaluated from the statistical data that out of 5 people 2 of them, i.e. believes that team work is a costly activity and the rest, i.e. 3 does not.  
Question 4
Does teamwork help in the decision making activity of the enterprise? 

Interpretation 
In this particular question 4 out of 5 people believes that team work helps in decision making activity of the enterprise.
Question 5 
Does teamwork help in resolving conflict of interest among the employee’s working in the firm? 

Interpretation 
On the basis of this question, it has been observed that 39% of the people working in the enterprise that teamwork does results in resolving the problem of conflict of interest in the organisation and the rest 61% thinks it does not. 
Summary:	
From the above findings which have been generated by conducting primary research, i.e. by doing an interview of the 5 persons working in the enterprise. It has been observed that in majority of the cases 3 out of 5 managers agrees that teamwork does help in attaining the objectives of the administration and also helps in improving the presentation of the workers. Also morale of the employee’s working in the firm. Further, it has also been observed that the interview was quite responsive to the questions asked from them and hence there was no such problem generated in the interview process. 
[bookmark: _Toc8498944]Conclusion 
From the above study, it has been analysed that Teamwork aids in decreasing the chances of needless conflicts among the employees working in the business by cultivating communication process between them. Hence it can be said that teamwork ropes in augmenting the bonding between the team members employed in the firm. On the other hand, the disadvantage which has been observed due to teamwork is that it leads to the generation of conflict of interest among the employees working in the firm. In order to generate the ground detail of the study an interview process as conducted between the managers of The Crunch Accounting and the Pips and Nuts. The recommendation which can be given on the basis of the above study is that in order to improve teamwork communication process of the team members must be improved and the activities of the employees must be monitored properly so that any conflict of interest is not generated. 
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