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This is the report that is focused on the evaluation of the different types of the leadership approaches. Through this there is a focus on the analysis of the characteristics of Walt Disney that makes himself a successful leader in the world.  It is a report that can provide the learning lessons that helps in understanding the importance of the leadership functions on the development of the organization. 
[bookmark: _tvprrp72i1lz][bookmark: _Toc1]Lesson learned from task 1 considering the theories and models. 
From the analysis of Task 1 it is understood that leadership is an important area for the organization to develop the operational decision-making. Walt Disney is known as the autocratic leader that is helpful for him to get long-term success. But he believes in the development of the collaboration. Therefore, he is focused on the development of the relational approach in the organization. This leads to the development of workplace performance of the organization (Rast et al. 2023).  Through this there is a focus on the development of the employee motivation of the organization.  
As per the leadership it can be stated that there is a focus on the development of the contingency leadership theories that helps Disney to make the game-changing decisions. Through this he involves the employees in the process of the decision-making, and this creates great value through the operational process (Yukl 2011). 
Walt Disney is focused on optimism. Through this he could communicate with the vision that is helpful for him to see the future. This creates an opportunity for him to deal with the different areas of the demand in the market.  On this note, he has the role to inspire the others that is helpful to increase his followers. He has the vision to create the new form of the animation of the art as this (Mill bower, 2023).
It is learned from task 1 that Disney is focused on the futuristic approach, and this makes himself different from the others. The development of the futuristic approach allowed Disney to take risks through the development of his leadership (Coetzee, 2017).  It has been seen that there are differences between the leadership characteristics of the different leaders. For example, it is understood that Jeff Bezos is focused on the transformational leadership style whereas Walt Disney is focused on the autocratic leadership. But there are also similarities between them as they both are focused on the employee motivation within the organization. 
However, the development of the leadership by Walt Disney can make a lesson that it is important to pay attention to the detailing. On this note, it can also be stated that the individuals do not need to stop dream, because this can make something new. Through this Walt Disney can also be considered as the charismatic leader who could see the things as he was doing (Conger and Kanungo, 1998).  
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As per the discussion of the leadership performance of Walt Disney it can be said that he is focused on the relational approach in the organization to motivate the employees. Through the development of the presentation, there is a focus on the understanding of the comparison between the different types of leadership.
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