


Strategic Plan




Student: Mihaita Robert Nedelea
Student Number: 2129063
Module: Strategic Management for SMEs 
Module Code: BMSW6104
Lecturer Name: Abdallah Naser



Table of content

Introduction……………………………………………………………………………………………3
ICT Express: Current strategy appraisal……………………………………………………….…...4
Porter’s 5 Forces analysis…………………………………………………………………………...4
External and internal environment analysis for ICT Express…………………………………...…6
PESTEL analysis for ICT Express………………………………………………………………...…6
Internal environment analysis using SWOT framework…………………………………………...7
Stakeholder analysis for ICT Express………………………………………………………………9
Strategic growth options for ICT Express…………………………………………………………13
Evaluating strategic options using VMOST…………………………………………………….…15
Competitor reactions and response strategies……………………………………………………16
Key strategic recommendations for ICT Express…………………………………………………16
Conclusion……………………………………………………………………………………...……16
References…………………………………………………………………………………….…….17
Appendix………………………………………………………………………………………….….19

















Introduction

ICT Express, founded in 1997, is a UK-based, family-run logistics firm that provides full distribution and warehousing solutions. ICT Express offers services such as pallet freight, part/full loads, express delivery and contract logistics, and works autonomously to ensure specialised, high-quality customer service across the country. Strategy is a company's long-term plan to achieve its objectives, whereas Strategic Management is the process of putting this strategy into action and altering it to respond effectively to a changing environment. ICT Express operates in the competitive UK logistics and distribution business, focussing on flexibility, customer-specific solutions, and long-term competitive benefits. This report will examine ICT Express's strategic position and make recommendations for long-term growth and resilience in a rapidly changing sector.

























ICT Express: Current strategy appraisal

Strategic direction: vision, mission, and objectives

ICT Express touts itself as a specialised logistics supplier that values dependability, personalised service, and solid client relationships. The company's aim is to become a trusted leader in UK distribution by prioritising customer-centric, efficient, and scalable solutions. Its purpose is to provide high-quality, customised logistics and distribution services that address each customer's specific demands. ICT Express' strategic goals include:
· Improving customer service quality to retain client trust and satisfaction
· Increasing service capacities with infrastructure and technology investments
· Implementing sustainable techniques to ensure long-term, ecologically responsible operations (Barney, 2019). 

Current strategic position

ICT Express's strategic stance is based on providing flexible, customer-specific solutions while being independent within the logistics sector. To streamline transportation and distribution procedures, the company uses its huge fleet, nationwide network, and technical capabilities including integrated warehouse management systems. ICT Express, by specialising in both quick and inexpensive solutions, can efficiently answer a wide range of client needs, including same-day delivery, contract logistics, and specialised handling for sensitive cargo (Wolf, 2015). 
The company's independence enables it to stay nimble and adaptable, adjusting swiftly to changes in client demand or market trends without being hampered by the complexities of larger corporate networks. ICT Express's reasonable pricing, prompt estimates, and emphasis on secure transit and warehousing increase its attractiveness, particularly to firms that require dependable logistics partners. (Barney, 2019). 

Porter’s 5 Forces analysis

Porter's 5 Forces framework provides an in-depth insight of ICT Express's competitive landscape and assists in identifying areas where the company may strengthen its strategic position:


Threat of new entrants
The logistics business has very low entry barriers, owing to the growing need for third-party logistics and warehousing services. New entrants might compete by offering lower-cost or speciality services. However, ICT Express' established network, business experience, and reputation for dependability serve as deterrents to potential competitors, particularly those lacking the same infrastructure or specialised handling competence (Sergey, 2016).

Bargaining power of suppliers
ICT Express relies on fleet suppliers, technology providers, and warehouse equipment to run its operations. Supplier negotiating strength is moderate in the logistics industry because it has access to many equipment and vehicle providers. ICT Express's existing relationships with suppliers allow them to negotiate good prices, while growing fuel costs and inflation may impact operational expenses (Magretta, 2012).

Bargaining power of buyers
Buyers have moderate to strong negotiating power since they can select from a variety of logistics suppliers offering similar services. ICT Express mitigates this by providing customised services that address client-specific demands, enhancing customer loyalty and lowering the likelihood of clients transferring to competitors. Furthermore, ICT Express' emphasis on security, speed, and flexibility distinguishes it as a dependable option, lowering buyer power to some extent (Sergey, 2016).

Threat of substitutes
Direct distribution networks within enterprises or smaller, regional logistics organisations that focus on specific routes are examples of alternative logistics service solutions. However, many businesses find that establishing an in-house logistics organisation is more expensive and inefficient. ICT Express's ability to provide flexible services at cheap costs reduces the threat of alternatives, making it an affordable option for enterprises looking for external logistics support (Magretta, 2012).

Industry rivalry
Industry rivalry in logistics is intense, with large national and international firms like DHL, UPS, and smaller, region-focused companies all competing within the market. ICT Express's independent and adaptable business model enables it to compete based on service quality and client relationships rather than just scale. However, larger competitors can frequently provide lower rates due to economies of scale, creating a challenge to ICT Express.

ICT Express's present strategy is based on its independence, adaptability, and commitment to providing high-quality services. The company's competitive position is enhanced by its emphasis on customer needs, secure and dependable operations, and adaptable service offerings. Porter's Five Forces study identifies potential obstacles, such as competition from larger logistics firms and the influence of gasoline prices on expenses. 

External and internal environment analysis for ICT Express

PESTEL framework definition and importance

The PESTEL framework is a strategic tool used to analyse the external macro-environmental factors impacting an organization. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors, each representing key elements that can influence a business’s operations and strategic decisions. 

PESTEL analysis for ICT Express

Political factors
Political issues can have a substantial impact on ICT Express's operations, especially given its involvement in a highly regulated business like as logistics. Current factors include the United Kingdom's post-Brexit trade policies, customs restrictions, and transportation rules that affect goods movement. Brexit has resulted in more customs paperwork and delays, reducing the efficiency of cross-border logistics. Furthermore, government measures to minimise carbon emissions in the logistics sector are consistent with ICT Express's long-term aims, but they may necessitate additional investments in environmentally friendly technologies.

Economic factors
Economic conditions are critical to ICT Express's business, especially when fuel prices and inflation fluctuate, affecting operational costs. Rising fuel prices have a direct impact on delivery costs, which may jeopardise ICT Express's ability to maintain competitive pricing. However, as a family-owned business with a strong market presence, ICT Express may use its agility and price flexibility to offset some of these cost pressures. Furthermore, economic stability and consumer demand for e-commerce offer growth potential, as businesses increasingly rely on logistics partners to fulfil orders quickly and consistently.



Social factors
Consumer tastes shift, such as rising need for rapid, dependable delivery alternatives and environmentally responsible methods, presenting both opportunities and challenges. Consumers' increasing preference for same-day or next-day delivery services complements ICT quick's quick delivery capabilities. Furthermore, with the public's growing awareness of sustainability, ICT Express' emphasis on sustainable practices is a crucial distinction. Adapting to these social shifts enables the organisation to better fit with consumer expectations, resulting in increased customer loyalty and trust.

Technological factors
Advances in logistics technology are transforming the sector, with tools like GPS tracking, fleet management software, and warehouse management systems (WMS) improving operational efficiency. ICT Express already uses integrated warehouse management systems to track and manage inventories in real time. Investing more in technology, such as IoT-based truck tracking or AI-driven route optimisation, might boost delivery accuracy, cut fuel consumption, and streamline operations, making the company more competitive and cost-effective.

Environmental factors
Environmental sustainability is becoming increasingly important for logistics organisations. Climate change awareness and legal reforms, such as the demand for electric or low-emission automobiles, necessitate ICT Express implementing environmentally friendly procedures. ICT Express has made headway towards sustainable logistics by transporting non-hazardous waste and focussing on bespoke solutions. 

Legal factors
The logistics industry is heavily regulated, and ICT Express must adhere to UK transportation rules, health and safety requirements, and environmental guidelines. Recent changes, such as increasing emission regulations and improved workplace health and safety standards, have a direct impact on logistical operations. Ensuring compliance with these standards through ongoing personnel training, regular audits, and fleet and warehouse practice upgrades allows ICT Express to preserve its legal standing and minimise operational delays.

Internal environment analysis using SWOT framework

The SWOT analysis assesses ICT Express's internal strengths and weaknesses, as well as opportunities and threats, to provide a complete picture of the company's present strategic position.
Strengths
· Customer-centric service: ICT Express's emphasis on bespoke, customer-focused solutions distinguishes them from competitors who may provide standardised services. This flexibility enables the organisation to effectively answer individual client needs.
· Established market position: formed in 1997, ICT Express has a solid reputation in the logistics market, with established client relationships and a reliable brand identification.
· Technological capabilities: the company's adoption of an integrated warehouse management system (WMS) improves inventory control, stock rotation, and reporting capabilities. This technology improves ICT Express' operational efficiency and facilitates greater client communication (Phadermrod, 2019).

Weaknesses
· Limited scale compared to larger competitors: as a small and medium-sized enterprise, ICT Express may lack the economies of scale that larger logistics companies have, limiting its ability to offer reduced costs, especially during economic downturns.
· Dependency on fuel prices: ICT Express, like most logistics’ companies, is significantly influenced by swings in gasoline prices, which affect its cost structure and pricing flexibility.
· Higher operating costs for customization: the company's concentration on providing highly customised solutions may result in greater operational costs, lowering profitability in a price-sensitive market (Phadermrod, 2019).

Opportunities
· Expansion in sustainable logistics: with increased demand for eco-friendly services, ICT Express can increase its attractiveness by investing in a cleaner fleet or implementing carbon-neutral delivery options, thereby reaching out to environmentally aware customers.
· Growth of e-commerce: logistics demand from e-commerce represents a big growth opportunity for ICT Express. Expanding collaborations with e-commerce companies could boost shipment volume and revenue.
· Adoption of advanced logistics technology: leveraging upcoming technologies like AI for route optimisation, GPS tracking, and IoT-based vehicle diagnostics will improve ICT Express's service reliability while lowering costs, allowing it to remain competitive (Phadermrod, 2019).
Threats
· High competition in the logistics sector: ICT Express has significant competition from global logistics providers and regional players offering lower prices, particularly if competitors invest in aggressive pricing or similar tailored logistics solutions.
· Economic instability: economic downturns, inflation, and increased costs, notably for fuel and labour, may test ICT Express's capacity to sustain its pricing structure and profitability.
· Regulatory changes: the increasing number of environmental rules governing emissions and the quest for low-emission fleets may result in increased operational expenses if ICT Express must invest in new cars or technologies to achieve these criteria (Phadermrod, 2019).

SWOT summary and mitigation strategy

ICT Express's strengths, such as its customer-centric strategy, established market position, and technology capabilities, enable it to remain competitive and respond to market trends. However, the corporation must address its limitations, such as limited economies of scale and sensitivity to fuel price volatility, by implementing cost-cutting methods and increasing operational efficiency (Phadermrod, 2019).
The potential outlined in the SWOT analysis, particularly the rise of e-commerce and sustainable logistics, are consistent with ICT Express's existing competencies. By investing in technology to expedite procedures, adopting environmentally friendly methods, and growing connections with e-commerce suppliers, ICT Express can capitalise on these prospects while reducing competition and regulatory changes. This comprehensive PESTEL and SWOT analysis illustrates ICT Express's strategic position and recommends concrete ways to solve internal and external problems. By utilising its strengths and correcting its limitations, ICT Express may strengthen its position as a long-term, customer-focused logistics supplier.

Stakeholder analysis for ICT Express

Definition of stakeholders and identification of relevant stakeholders

Stakeholders are individuals, groups, or entities that have an interest or stake in the organization and can impact or be impacted by its operations and outcomes. Effective stakeholder management involves identifying each stakeholder's level of interest and power, understanding their needs and expectations, and developing strategies to ensure their engagement aligns with business objectives. For ICT Express, as a logistics SME, the following key stakeholders are identified:
· Customers: customers expect prompt, efficient, and dependable delivery services as their primary source of revenue. With an emphasis on specialised logistics solutions, ICT Express has positioned itself to satisfy customer requests while providing high-quality service.
· Employees: employees, including drivers, warehouse workers, and administrative teams, are critical to daily operations. They demand fair pay, employment stability, safe working conditions, and possibilities for advancement.
· Suppliers and partners: including fuel suppliers, vehicle providers, and technology partners, they enable ICT Express’s logistics operations. These stakeholders expect timely payments and reliable business relationships.
· Local communities: communities where ICT Express works anticipate minimum interruption, ecologically responsible methods, and may see the company as a local job provider. It is critical to ensure that the company meets environmental standards.
· Regulatory bodies: Government agencies and regulatory bodies, particularly those dealing with transportation and environmental regulations, wield tremendous power. To avoid penalties, ICT Express must follow all applicable safety and environmental regulations.
· Shareholders/owners: ICT Express's family-owned character makes the owners/shareholders critical stakeholders, with expectations of continuous returns on investment, operational efficiency, and long-term corporate growth.
· Competitors: While competitors do not directly influence ICT Express, understanding their strategy and market habits is critical for being competitive (Todorov, 2018).

Management strategies by stakeholder group

Customers 
Customers are critical to ICT Express's success, as their satisfaction has a direct impact on the company's brand and profitability. As a result, providing high-quality, customer-focused service is critical. Regular feedback loops should be developed to better understand client wants, and services should be constantly optimised depending on their preferences. Given the competitive nature of logistics, providing value-added services such as same-day express delivery or sustainable logistics solutions can help keep customers while perhaps attracting new ones (Todorov, 2018).

Employees 
ICT Express relies on a dedicated crew to ensure efficient operations. To keep employees satisfied and productive, the organisation should provide competitive pay, clear career routes, and opportunity for skill development. Regular safety training and a focus on workplace welfare can assist to retain talent and boost motivation. Keeping employees informed about the company's progress and impending developments is crucial to fostering trust and loyalty.

Suppliers and partners 
Reliable suppliers and logistics partners are critical to ICT Express' delivery and warehousing capabilities. Establishing long-term contracts with important suppliers on attractive terms can help to stabilise costs and prevent supply disruptions. ICT Express should also explore diversifying its supplier base to reduce the risks associated with supplier dependency. 

Local Communities 
Communities where ICT Express operates may have environmental and social expectations of the company. ICT Express can meet this group's expectations by implementing environmentally friendly measures such as lowering emissions and noise pollution. Participating in local charitable events and providing employment possibilities for neighbourhood members might assist maintain a positive image and alleviate any operational hassles given to locals.

Regulatory bodies 
Regulatory organisations hold enormous authority, as noncompliance can result in fines and legal consequences. ICT Express must adhere to all regulatory norms, notably those governing transportation safety and environmental sustainability. Regular internal audits, personnel training, and policy reviews will guarantee that ICT Express continues to comply with regulatory obligations, preserving its operational licence and public reputation. 

Shareholders/owners 
Given that ICT Express is a family-owned business, the owners are interested in both financial returns and long-term growth. Regularly communicating operational updates, financial performance, and long-term strategy improvements with owners can boost confidence and make them feel included in crucial decisions. Maintaining consistent profitability and growth will meet owner expectations while strengthening their commitment to the company's future.



Competitors 
While competitors have an indirect influence, their activities can impact ICT Express's market position. Monitoring competitors' pricing, service offerings, and technical improvements can help ICT Express remain competitive. Implementing responsive methods, such as embracing new technologies or extending service alternatives, can assist the organisation draw customers away from competitors (Todorov, 2018).

Stakeholder Analysis Grid

The Stakeholder Analysis Grid, or Power/Interest Matrix, categorizes stakeholders based on their level of power (the ability to influence business outcomes) and interest (the degree of concern about the business’s activities). The four quadrants typically include:
1. High Power, High Interest (Manage Closely)
2. High Power, Low Interest (Keep Satisfied)
3. Low Power, High Interest (Keep Informed)
4. Low Power, Low Interest (Monitor)

Below is a breakdown of ICT Express’s stakeholders using this model:
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           Fig.1 Power/Interest Grid

Stakeholder analysis enables ICT Express to prioritise and satisfy the requirements and expectations of its major stakeholders. By employing specialised management techniques based on each group's power and interests, the company can improve its reputation, establish connections, and create a more robust, sustainable business model. A proactive approach to stakeholder management allows ICT Express to build loyalty, reduce operational risks, and promote itself as a responsive, customer-focused logistics supplier (Rambaree, 2021).

Strategic growth options for ICT Express

To secure the long-term future of ICT Express, three strategic growth options emerge based on internal and external analysis, which highlight opportunities for expansion, technological advancement, and sustainability. Using the VMOST (Vision, Mission, Objectives, Strategy, Tactics) framework, each option will be examined in alignment with the company's mission to deliver reliable, efficient logistics solutions (Tunnicliffe, 2020).

Option 1 - Implement technology - driven process automation and digital tracking systems
Investing in advanced digital tracking and process automation increases delivery accuracy, enhances customer service, and lowers operational costs. AI-powered route optimisation, digital warehousing, and real-time client tracking improve overall efficiency.
· Alignment with analysis: internal SWOT analysis indicates a need for innovation in operations to address efficiency issues. The external PESTLE analysis also highlights technological advances in logistics that ICT Express can leverage.
· VMOST alignment:
· Vision: leading the logistics industry with seamless, digital, and customer-centric experiences.
· Mission: embracing digital transformation for increased productivity, accuracy, and client transparency.
· Objective: full digitalization of tracking and automated warehousing by year-end 2025.
· Strategy: adopt digital tools for customer tracking, warehouse automation, and route optimization.
· Tactics: implement customer-facing tracking tools and automate warehousing activities to eliminate errors and increase accuracy.
Impact on long-term sustainability: improving efficiency with technology minimises human error and operational expenses while delivering a competitive advantage. Improved transparency with clients fosters confidence and attracts tech-savvy customers. Automating operations links ICT Express with the industry's digital transformation trend, assuring the company's continued relevance and efficiency (Tunnicliffe, 2020).
Option 2 - Develop a sustainability - focused brand with green logistics initiatives
This strategy involves transitioning to a sustainable business model by reducing the company’s carbon footprint and offering eco-friendly logistics solutions, such as carbon-neutral deliveries, electric vehicle (EV) fleets, and green warehousing.
· Alignment with analysis: the PESTLE analysis suggests that environmental restrictions are becoming more stringent, and customers are demanding greater sustainability. ICT Express can obtain a competitive advantage by marketing itself as an environmentally aware logistics service.
· VMOST alignment:
· Vision: to be a leader in eco-friendly logistics, minimising environmental effect through sustainable practices.
· Mission: embracing environmental responsibility by providing green logistics solutions.
· Objective: achieving a 30% carbon reduction by 2027, and a 100% electrified fleet by 2030.
· Strategy: gradually replace existing vehicles with electric alternatives, implement green packaging, and adopt energy-efficient warehouse practices.
· Tactics: partner with green logistics initiatives; apply for government grants supporting eco-friendly business transitions.
Impact on long-term sustainability: this strategy connects ICT Express with altering rules and customer attitudes that prioritise environmental responsibility. By committing to sustainable methods, ICT Express distinguishes itself in the logistics sector, garnering popularity with environmentally aware customers and government backing (Johnson, 2014).

Option 3 - Expand service offerings with specialized logistics solutions
Providing specialist logistics services, such as temperature-controlled logistics for pharmaceuticals and perishables or secure logistics for high-value commodities, caters to businesses with specific needs, increasing value and expanding the customer base.

· Alignment with analysis: external analysis (PESTLE) indicates that the pharmaceutical industry's demand for temperature-controlled logistics is increasing as health demands rise. ICT Express's renowned expertise in secure, on-time deliveries serves as a solid base for expanding into these specialised sectors.
· VMOST alignment:
· Vision: to be the preferred logistics partner for specialised, dependable, and secure delivery across multiple industries.
· Mission: providing quality, safe, and client-specific logistics services to ensure customer satisfaction.
· Objective: establish specialised logistics services, capturing 10% of the UK's speciality logistics industry within three years.
· Strategy: invest in training and equipment to manage delicate and high-value items, providing real-time monitoring.
· Tactics: partner with pharmaceutical and high-value goods manufacturers for initial contracts; promote specialized services via targeted marketing.
Impact on long-term sustainability: by addressing market gaps, ICT Express increases its competitive position and generates a sustainable revenue stream. This diversification reduces reliance on general goods, ensuring resilience if the traditional logistics sector experiences a downturn (Fernandes, 2019).

Evaluating strategic options using VMOST

Using VMOST as a guiding framework allows ICT Express to determine which tactics best align with the company's overall vision and objectives. Each expansion option is intended to strengthen ICT Express's resilience to market changes, altering regulations, and changing consumer expectations.
· Strategic choice: the technology-driven process automation and digital tracking system emerges as the most immediate and significant option, addressing operational inefficiencies while directly improving customer experience. This method improves short-term productivity while laying the groundwork for the company's long-term digital transformation.
· Secondary priority: a sustainability-focused brand with green logistics initiatives is a close second in terms of strategic priority, since it not only meets expanding market demand but also corresponds with future regulatory trends. Implementing sustainable initiatives strengthens ICT Express's brand image and protects business from any environmental compliance costs (Tunnicliffe, 2020).
These three growth initiatives position ICT Express to improve service quality, increase operational efficiency, and exhibit social responsibility. By prioritising digital and sustainable processes, ICT Express ensures long-term success, increases customer loyalty, and remains adaptable in an ever-changing logistics industry (Fernandes, 2019).




Competitor reactions and response strategies

Primary competitors in the logistics business, such as XPO Logistics, DHL, and UK Mail, are likely to react to ICT Express's strategy, notably in terms of technology adoption and sustainability. To keep up with ICT Express's improvements, competitors may raise their own investments in digital tracking, route optimisation, and environmentally friendly procedures. To counter these reactions, ICT Express could emphasise its client-centric approach and differentiate itself by providing customised, specialist services (such as specialised and eco-friendly logistics) to foster more customer loyalty. Furthermore, ICT Express might intensify its sustainability measures to become a green logistics leader, thereby strengthening its competitive advantage and market positioning (Venzin, 2017).

Key strategic recommendations for ICT Express

To ensure long-term growth, ICT Express should prioritise technological integration and sustainable practices. Implementing real-time tracking and automated logistics technologies can boost service efficiency and customer satisfaction. ICT Express should invest in eco-friendly vehicles and consider carbon-neutral delivery options to improve environmental compliance. Change management is critical; ICT Express can help establish a clear vision, stimulate staff participation, and gradually adopt sustainable practices. By focussing on technology breakthroughs and sustainability, ICT Express will strengthen its market position while meeting changing customer and regulatory requirements (Wolf, 2015). 

Conclusion

ICT Express is a dependable logistics supplier dedicated to meeting the needs of its customers and providing timely service. A critical examination of its existing strategy emphasises the significance of a clear mission and strategic goals. PESTLE and SWOT studies provide prospects for technological uptake and sustainability, while stakeholder participation is critical for effective implementation. Strategic expansion choices include improving technological integration and implementing sustainable practices to ensure the organization's long-term viability. By efficiently managing stakeholder expectations and responding to rival reactions, ICT Express may establish itself as a logistics industry leader.
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Technology integration: invest in advanced
logistics technology, including real-time tracking
systems and automated inventory
management. This approach will enhance
operational efficiency, reduce costs, and
improve customer satisfaction.

Sustainable practices: transition to a greener
fleet by investing in electric and hybrid vehicles.
Implementing eco-friendly logistics solutions will
not only reduce our carbon footprint but also
align with increasing customer demand for
sustainability.

Market diversification: expand our service
offerings to include specialized logistics
solutions, such as temperature-controlled
transport for perishable goods. This
diversification will tap into new markets and
reduce dependency on current service lines.
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SHORT-TERM

o Launch a marketing campaign
highlighting our new
technological capabilities and
sustainable initiatives to attract
new clients.

o Provide training for employees to
ensure smooth adoption of new
technologies.

LONG-TERM

o Establish partnerships with eco-
friendly vehicle manufacturers to
secure competitive pricing on
fleet upgrades.

o Develop a feedback mechanism
to continually assess client
satisfaction and adapt our
services accordingly.
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