
Managing Health, Safety, Welfare and Risk
Assignment 1 of 1
Rhys Ratner 

1. Produce a detailed Schedule of work for all the major activities related to this project – from start until completion. (25%)
2. Produce a specific Method Statement for the major work activities identified. (25%)
3. Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation. (25%)
4. Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations. (25%)
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1.0 Introduction
A major property developer has assigned me to conduct a schedule of works, method statements, risk assessments and to identify the relevant Health and Safety legislation based on the brief given to me;
“You are to assume that a major property developer has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].
It is to be built on a Greenfield site with access directly on to a public highway via a short track of 3.5m width.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particle board sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Work is proposed to start on 6th May 2019” (Duxbury, T, 2019).



2.0 Method Statements
2.1 General Equipment
1. Attic Lorry
2. Heras Fencing Panels and clips
3. Signs
4. Small tools i.e. hammer, trowel etc.
5. Power tools i.e. disc cutter, mixer etc.
6. Excavator
7. Dumper 
8. Roller
9. PPE – Gloves, Goggles, Vests, Hard hats etc.

2.2 COSHH
· Diesel
· Grease
· Oil
· Cement

2.3 Site Set up
· The first process is to have the client and/or landowner to come to site and agree access route to site and the extent of the site. After the access has been agreed, a Traffic Management plan will need to be created and the appropriate organisation/people brought in to set out correct signage, diversions etc. 
· After the extent of the compound has been agreed with the client/landowner, heras fencing panels will be placed surrounding the site boundary. The heras fencing panels will need to be visually inspected to ensure they are up to standard, double clipped to ensure security and a gate with a padlock to be in place to ensure access. Suitable signage will be posted on the fencing panels. 
· Next the correct welfare units, tool sheds, offices, cosh storage needs to be ordered, delivered and positioned.
· The delivery of the units will be undertaken by a Cabin supplier using a suitable vehicle, that have up to date testing certificates and in good working order. Lifting equipment will be suitable for the task, fit for purpose and have up to date test certificates. The vehicle will be operated by a competent person.
· Upon delivery, delivery vehicles will be accompanied by a banksman to direct the vehicle and co-ordinated by a competent person that is aware of the site set up to show the positioning of the units. 
· The welfare will provide all amenities to ensure compliance with CDM regulations and will always need to be kept clean and tidy and regularly monitored.
[bookmark: _Hlk3722176]Ideas and template from Alun Griffiths Contractors method statement by Leighton Rees. 21/11/2018
2.4 - Groundworks
2.4.1 - Site Clearance
· The access to the site is dictated by the existing layout of the site and the TM provided. All works must be carried out in accordance to the TM on site.
· Pedestrian management to be planned and installed to suit the location and to ensure the safety of workers, site visitors and possibly pedestrians. Water barriers to be delivered on flat bed trucks and directed with a banksman. The barriers are to be removed by hand and set out ensuring they are interlocked.
· Mesh tops will need to be installed and interlocked via clips.
· Water to fill the barriers will be supplied with a bowser, towed by a suitable vehicle and positioned within the site to fill the barriers.
· The works area will need to be set out and clearly marked prior to work commencement.
· Although it is a greenfield site, a Cat and Genny will be required to check for any unknown services in the area. 
· A permit to dig will also be required for any excavation works.
· Suitable plant and equipment will be required for the excavation works. They will need to be visually checked daily, serviced up to date, fit for purpose and in good working order.
· Plant operators must be fully trained and competent to be able to operate the plant. 
· During excavations, topsoil will be kept to one side in order to save money during landscaping at the end of the job. 
· Sub-soils will be loaded directly into a road wagon to be disposed of site.
Ideas and template from Alun Griffiths Contractors method statement by Leighton Rees. 25/07/2019
2.4.2 - Drainage 
· The first step to undertake during the drainage is to excavate and install the manholes, working furthest from the furthest manhole from the house and working back towards the house. 
· The location of the manholes will need to be set out by and competent and profiles set to achieve the correct level.
·  After the manholes are completed the trenches will be dug to the required level 100mm below the pipe to allow for clean stone. 
· The trench will be supported via trench boxes or as mentioned benching depending on the depth of the dig. The ground conditions of the relevant area will be assessed prior to commencing on existing knowledge of the site and the result of the site investigation. 
· Soft spots and/or unsuitable below the pipes or manholes will be excavated and replaced with a suitable material such as sub-base or additional pipe bedding.
· Depending on the depth of the drainage and the manholes according to the design, the trench for the drainage runs may need to be benched by 1m or battered back the same distance as the depth.
[bookmark: _Hlk3832160] Ideas and template from Method statement by Leighton Rees of Alun Griffiths contractors 25/07/2019



2.4.3 - Foundations
· The first step in the procedure is to set out the foundations. They need to be set out by a competent person such as an engineer, particularly the levels and width.
· The excavation will be undertaken by experienced and competent operatives, in a controlled environment. There will be a banksman present during the excavation, standing in a location that is safe with full visibility of the working area.
· Depending on the ground conditions during the excavation of 1m, it may be necessary to step or batter the excavation to prevent the trench falling in on itself.
· After the trench has been checked that it is the correct dimensions and levels, the correct steel reinforcement is in place and a volume calc has been undertaken, the concrete can be ordered.
· The concrete can be put in place straight from the concrete wagon where possible, and by a machine bucket if required. 
· A rotating laser can be used during the pour in order to control levels.
· A poker will be used during the pour to remove air in the concrete and will also aid in the levelling process.
· The concrete will need to be tamped or worked with a float to ensure a level surface.
· After this an engineer would come out and set out the blockwork line and level. After the block layer has laid his first course, he will be able to lay up to DPC (Damp Proof Course).

[bookmark: _Hlk3825197]Above template and some information via http://buildersafety.org/method-statement-for-concrete-foundations/ and Alun Griffiths Contractors method statement by Leighton Rees.

2.5 Superstructure
2.5.1 – Constructing the block and beam floor
- After the double skin block has been blocked up to DPC the levels and lines need to be checked by a competent person.
- During the delivery of the beams they will be put in a suitable location to ensure that there is a short distance to move the beams around site.
- Each beam will be laid in accordance to the design and the installation guide produced by the manufacturer.
- if available proprietary lifting equipment will be used, if not certified slings will be used. The slings will need to be visually checked frequently to ensure no rips present. Slings will need to be fit for purpose.
- only qualified, trained and competent slinger will be able to attach and detach the beams from the sling.
- The line of the beam will be set out before the beams are positioned and checked by a competent after they have been positioned.
- Blocks will be placed at the end of the beams to ensure that the block fit and therefore the blocks are correct to specification.
- After the beams have been laid and checked, the Blocks can be inserted as per the specification. The correct blocks will need to be used and before inserting the blocks they will need to be checked in order to ensure no blocks are cracked or damaged.
- After all the blocks have been installed and checked the screed can be completed.
Ideas and template from http://buildersafety.org/method-statement-for-block-and-beam-flooring/ 

2.5.2 – Wall Construction
- Prior to the commencement of the works, the drawings will be gone through with the block layers so that they understand the requirement and then any queries or questions can be answered then works can commence and be completed correctly and efficiently.
- The required setting out (line and level) will be conducted by a competent person, this will be particular to the block layer and how they want information to be set out.
- The required materials will be stacked and placed as close to the works area as possible so that works can be carried out efficiently.
- All materials are to be in accordance to British Standards i.e. BS 6073 part 1 and 2 concrete blocks ( https://www.rbkc.gov.uk/idoxWAM/doc/Other-1539715.pdf?extension=.pdf&id=1539715&location=Volume2&contentType=application/pdf&pageCount=1for ) and the architect/engineer’s specification. 
- Mortar, insulation and Blocks will be supplied to the bricklayer by a competent labourer and positioned near the working area to reduce manual handling requirements.
- Mortar will be mixed to a ratio in accordance to the specification of the design. The cement and sand will also be in accordance to the specification.
- Mortar will be mixed in an appropriate manor and correctly measured to ensure quality.
- Trestles and boards will be used as little as possible. If they need to be used, they will be monitored and checked before, during and after use.
- A telescopic forklift will be used to transfer materials on site and to load the materials onto the scaffolding as and when required. A lift plan will be complete and a method statement for the scaffolding erection and maintenance will be supplied by the scaffolding company.
- The blockwork will be continually checked for line, level, ensure there are enough wall ties and weep holes.
- any unused, broken or unfit materials will be removed from the site and/or work area to ensure a safe clean site. 
Ideas and template via http://buildersafety.org/method-statement-for-bricklaying/ 
2.5.3 - Upper floor construction (first and second).
- Upon delivery the timbers will be placed in a location that is near the working area but also in a safe position. Therefore, there will be minimum movement when the timbers need to be lifted in place.
- A fit for purpose crane will be used to lift the joists in place. A lifting plan, crane pad information and risk assessments will be produced and supplied by the crane company.
- Only competent and trained slingers will attach and detach the timbers from the crane.
- the scaffolding will have been checked by a competent person prior to the work to ensure the work can be safely completed.
- After the blockwork has reached the required height the block layers will stop so that the timbers can be lifted in place.
- A competent person will set out and mark the positions of the timber. The timbers will be placed so that there is space for block and mortar in between the joists.
- The timbers will be placed along the shortest span and checked throughout the works to check that the floor joists continue to be placed square.
- Notches will need to be cut in the timbers so that services can be run. The notches will need to be marked out and checked to ensure the structural integrity of the timber is not damaged.
- After the timber has been placed and set in the blockwork the particle board sheet 1225mm x 2425mm can be placed.

Ideas and template from https://www.rbkc.gov.uk/idoxWAM/doc/Other-1908276.pdf?extension=.pdf&id=1908276&location=Volume2&contentType=application/pdf&pageCount=1 
2.5.4 - Roof Structure
- The truss rafter roof structure will be prefabricated off site and delivered to site. 
- Prior to delivery the scaffolding will be checked and fall protection put in place.
- Upon delivery the prefabricated units will be placed sitting up so that the units can be lifted and placed safely and efficiently. They must also be put in a location near the works area so that handling them can be controlled and will be less time on the crane.
- A lifting plan and RAMS for the lifts will be provided by the crane company.
- During the lift everyone will need to be stood in a safe position and a safe distance from the lift. Only a competent and trained slingers will be permitted to attach the roof units to the crane. The slingers and crane op will be responsible for checking all lifting equipment before and after the lifts are complete.
- The roofers will be on hand to fix the roof units to the wall ties so that the roof will be stable and secure immediately.
[bookmark: _Hlk3232207]- “Longitudinal bracing will be fixed to the trusses, ceiling ties and struts.” (Azureedgenet, 2019).
- The trusses will then be fixed to the walls and gable.
- After the roof truss rafters have been fixed and secured felt can be transported to the working area.
- The felt will be laid vertically with the pitch until the total area is covered. The quality of works will be supervised by a competent person and agreed after the work has complete.
- “2X1 roof batten will be lifted to roof with the crane. Operatives will secure
batten at suitable spaces for tiles” (Azureedgenet, 2019).
- The slates will then be transported to the works area and will be double nailed to the battens using copper rivets.
- The last process in the roof covering is mortaring the ridge tile and mortaring the gable end roof tile.
- All unused and surplus materials will be disposed in accordance to the waste management plan and all relevant legislation.
Ideas and template via https://alc-prd-media-01.azureedge.net/mediacontainer/medialibraries/safecontractor/guidance-notes/roof-installation-method-statement-guidance-note-march-2017.pdf 






4.0 - Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/dutyholder under those separate regulations. (25%)


· 4.1 - The Health and safety at work etc Act 1974.
· [bookmark: _Hlk3662014]This is the main piece of legislation covering occupational health and safety in the U.K. The Health and Safety Executive is responsible for enforcing the Act along with local authorities (and other authorities) and other Acts relevant to the working environment. (www.hse.gov.uk, 2019).
Duty Holders
· [bookmark: _Hlk3715276]Employers – The duties of the employer is to ensure and protect the Health and Safety of their employees and people that may be affected by the business. “Employers must do whatever is reasonably practicable to achieve this.” (www.hse.gov.uk, 2019). Therefore, they must ensure that workers and all people are safe from anything that can cause harm and control any injury or health risks that could occur in the workplace.
They also have the duty to conduct risk assessments to address all risks that can occur in the workplace. Employers must show these risk assessments to the relevant people and ensure relevant training has been given to understand how to deal with the risks. 
Another duty for the employer must consult employees on health and safety issues.
· Employees – Under this legislation employees have a duty of care to themselves and others that may be affected by their activities in work. They must work together with co-workers and their employer to meet the legal requirements. 
http://www.hse.gov.uk/legislation/hswa.htm 
ACOP – (Approved Codes of Practice)
· 4.2 The Construction (Design and Management) Regulations 2015; 
– These regulations were created with the intention to ensure the health and safety issues are considered during a project’s development i.e. planning and design. “They were introduced in 1994 following publication of European Directive 92/57/EEC on minimum safety and health standards for temporary or mobile construction sites.” (www.designbuildings.co.uk, 2018). 
Duty Holders
· [bookmark: _Hlk3649379]Commercial client – These clients have their worked carried out as a part of a business project. This includes individuals, companies, property developers and companies that manage domestic properties (www.hse.gov.uk, 2015).
· Designer – “This is an individual or organisation who’s work includes modifying or preparing drawings, designs specifications, calculations and bill of quantities.” (www.hse.gov.uk,  2015). These duty holders can be architects, engineers, quantity surveyors and anyone that has amended or an influence on the design. “They can also include tradespeople if they carry out design work.” (www.hse.gov.uk, 2015). The main duty of the “designer” under these regulations is to control, eliminate or reduce the foreseeable risks that can arise during the construction phase. They will also have to consider the safety during any maintenance of the project. Designers work under the principal designer when there is more than one contractor.
· Principal designer – This is a designer hired or appointed by the client to take control of the pre-construction phase (with more than one contractor). The main duty of this duty holder is to manage, plan, coordinate and monitor health and safety, when most of the design work has been carried out.
· Principal Contractor – Similarly to the principal designer this is a person that is appointed by the client as in summary a “project manager” (when there are multiple contractors). The duties of this duty holder are the same as the principal designer only that it is during the construction phase. 
· [bookmark: _Hlk3651954]Contractor – This is an individual responsible for overseeing works including building, demolishing or maintaining structures. “Anyone who manages this work or directly employs or engages construction workers is a contractor.” (www.hse.gov.uk, 2015). Their duties are the same as the principal contractor, but it also includes the public. When there are multiple contractors the work under the principal contractor.
· Workers – An individual that carries out the work a contractor oversees. Workers include tradesmen, labourers, groundworkers and also supervisors such as foremen. “Their duties include cooperating with their employer and other duty holders, reporting anything they see that might endanger the health and safety of themselves or others.” (www.hse.gov.uk, 2015).  
http://www.hse.gov.uk/construction/cdm/2015/summary.htm 
https://www.designingbuildings.co.uk/wiki/CDM_2015 
· 4.3 - Work at Height Regulations 2005.
The purpose of these regulations is to prevent injury or death caused by falling from height. 
Duties
· Employers - People in control of any work at height activity must ensure works are planned thoroughly, supervised and that competent people are working at height. This includes using proper equipment that is tested and fit-for-purpose. The amount of effort will be adequate the size and the complexity of the job.
· Employees – These have a general legal responsibility to take care of themselves and people that may be affected by their actions. They also need to co-operate with their employer to comply with health and safety requirements and duties. (HSE, 2019).
http://www.hse.gov.uk/work-at-height/the-law.htm 
· 4.4 - The Lifting Operations and Lifting Equipment Regulations 1998. 
These regulations require that lifting operations involving lifting equipment must be planned, supervised correctly and conducted safely. It also requires that lifting equipment must be fit for purpose, have suitable maintenance records and is tested up to date, and is appropriate for the task. 
Duty Holders
· Employer/Self-employed providing lifting equipment have the above duties.
· Employees – general duties under HASAWA.
http://www.hse.gov.uk/pubns/indg290.pdf 
· 4.5 - Control of Substances Hazardous to Health Regulations (COSHH) 2002.
These regulations are in place to control substances that are or can be hazardous to health, substances such as chemicals, dust, fumes etc.
Duty Holders
· Employees – ensuring equipment is returned and stored properly, reporting defects and insufficient controls, wearing and storing PPE. Other responsibilities include making use of control measures, maintaining personal hygiene, complying with site training, information and instruction. 
· Employers – preventing and/or controlling hazardous substances, providing training, information and instruction, PPE and instruction when necessary. They have other responsibilities such as properly planning emergencies with drawings and procedures, ensuring Workplace Exposure Limits are not exceeded and ensuring that controls are maintained, kept clean and are in good working order. (Burton, 2015)
   https://www.highspeedtraining.co.uk/hub/coshh-employers-employees-responsibilities-guide/ 
· 4.6 - The Manual Handling Operations Regulations 1992 (amended in 2002).
These regulations refer to the individual’s ability to lift, carry, push or pull an object. Therefore, these regulations are set out to minimise strain and injury whilst carrying out those activities.
Duty Holders
· Employees – Their duties include complying with the sites system of work, correctly use the equipment provided and complying with health and safety matters. They also must inform their employer on any unsafe manual handling activities and ensure their activities do not put others at risk.
· [bookmark: _Hlk3721447]Employers – the employers must manage the risks of manual handling to their employees by avoiding manual handling activities so far as is reasonably practicable, assessing the risk of carrying out operations where equipment can’t be used and reducing or eliminating risk so far as is reasonably practicable. This may include changing the load and/or the working environment. (designbuildings, 2019).
http://www.hse.gov.uk/pubns/indg143.pdf 
· 4.7 - The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2018.
These regulations require particular injuries and diseases to be reported and recorded.
· [bookmark: _Hlk3721643]Some Reportable injuries – Deaths, Fractures (not to fingers, thumbs and toes), loss of consciousness, injury that may lead to loss or reduction of sight, crush to the head or body damaging brain or internal organs and when an employee is not able to work for seven consecutive days. (designbuildings, 2018).
· [bookmark: _Hlk3721855]Some Dangerous occurrences -  near misses for example “plant or equipment coming into contact with overhead power lines or explosions or fires causing work to be stopped for more than 24 hours.” (designbuildings, 2018).
· Some occupational diseases – carpel tunnel, occupational cancer, occupational dermatitis and occupational asthma.
Duty Holders
· Employers or any person in control of a work area/premises to report those injuries, serious accidents and occupational diseases. These should be reported to the HSE. (designbuildings, 2018).
http://www.hse.gov.uk/RIDDOR/ 
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3.0 – Risk assessments
Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation. (25%)
	Method Statement Name:    Site set up
	

	Contract:	New Build 1
	Contract Number: GreenfieldH1

	Originator Name:	Rhys Ratner
	Approval Name:	Rhys Ratner	

	Signature:
	Date: 17/02/19
	Signature:
	Date:

	KEY:
	L	=	Likelihood
	S	=	Severity
	R	=	Risk (Likelihood x Severity)

	RISK RANKING:
	
1 = Unlikely
2 = Possible
3 = Likely
	
1 = Minor injury
2 = Major injury
3 = Fatality
	
1 to 4 = Acceptable – Use basic control measures (PPE, supervision tool box talks)
5 to 6 = Significant Risks, further control measures to be applied to reduce results                                                                                                  to Acceptable
7 to 9 = Critical Risks – Not Acceptable

	Ref No
	Task/Element
	Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
1
	
Working area
	
Trips, slips and falls

	
Employees
	L
3
	S
2
	R
6
	The area that the site will be set up must be kept organised and tidy and only people who are conducting the task should be in the area.
Suitable fencing, signs and guarding should be as necessary.

 
	L
1
	S
2
	R
3

	3
	Lifting operations
	Removing equipment from attic lorry via Hiab and lifting with a telehandler - being struck or crushed by an object.
	Employees
	3
	3
	9
	Competent slinger and signaller to be present and supervising lifting operations, fit for purpose and appropriate slings and chains to be used. 
Lifting operation to be undertaken from firm and level ground. 
Only competent people should be in the working area conducting the activity. 
Telehandler operated by competent and trained operative

	1
	3
	3



	Ref No
	Task/Element
	Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
	
	
	
	L
	S
	R
	
	L
	S
	R

	3
	Transportation of plant
	Moving Plant
Collision:
Vehicle/vehicle
Vehicle/pedestrian


	Employees
General Public
	3

	3

	9

	All plant to be operated by trained and competent personnel only.
All plant to be checked on arrival to site and to check that all necessary test certificates are in place.
All plant to be fitted with beacons on top of their vehicle.
All mandatory PPE to be worn by operatives.
Site speed limit of 5mph to be adopted
Designated route to be used during transportation of material.
Warning signage to be erected and monitored
All movements of vehicles and plant to be carried out with banksman
	1

	3

	3


	
4
	
Unauthorised access / vandalism
	
Collision with plant
Tampering with plant

	
General public
	
3
	
3
	
9
	Site to be fenced prior to operation commencing, Warning signs to be erected and monitored. Proactive liaison with the community to highlight construction risks. Plant to be rendered inoperative during out of site hours. CCTV CAMERA TO BE SET UP AT MAIN COMPOUND

	
1
	
3
	
3





	Method Statement Name:   Excavation of Concrete Foundations
	

	Contract: 	New Build 1
	Contract Number:   GreenfieldH1

	Originator Name: Rhys Ratner
	Approval Name:	Rhys Ratner	

	
	Date: 01/03/2019
	
	

	KEY:
	L	=	Likelihood
	S	=	Severity
	R	=	Risk (Likelihood x Severity)

	RISK RANKING:
	
1 = Unlikely
2 = Possible
3 = Likely
	
1 = Minor injury
2 = Major injury
3 = Fatality
	
1 to 4 = Acceptable – Use basic control measures (PPE, supervision, tool box talks)
5 to 6 = Significant Risks, further control measures to be applied to reduce results                                                                                                  to Acceptable
7 to 9 = Critical Risks – Not Acceptable

	Ref No
	Task/Element
	Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
1
	
Working area
	
Trips, slips and falls

	
Employees

	
3
	
2
	
6
	The area will need to be kept clan and tidy and materials to be put in a safe place.
Only people who are working on the project should be in the working area.
Provide suitable fencing, signing and guarding to the working area as necessary.

	
2
	
1
	
2




	Ref No
	Task/Element
	Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
	
	
	
	L
	S
	R
	
	L
	S
	R

	
2









3
	
Handling Concrete






Use of hand-held small tools, electric and fuel driven power tools.

	
Cement splashes and possible burns








Cuts, bruises and airborne dusts

	
Employees









Employees
	
3










2
	
2










1
	
6










2
	PPE will need to be worn in order to ensure that concrete will not make contact with the skin or eyes therefore gloves and glasses will be necessary.
Competent and experienced operatives to carry out operations in a controlled manner.
Supervision to be provided.
All packaging and any waste shall be disposed of as special waste & handled accordingly.



All employees to be trained in use of relevant tools (i.e. Abrasive wheels, Chain Saws etc.)
PPE to be provided and worn including goggles and dust masks suitable for the operations.
Where possible operation to be carried out in open, ventilated environment (i.e. above ground)
Power tools to be either 110v or battery operated.

	
1










1
	
2










2
	
2










2

	4
	Ground conditions
	Trench collapse
	Employees 
	2
	3
	6
	Adequately battering the trench.
Benching the trench if required.

	1
	3
	3


 

	Method Statement Name:   Block laying
	

	Contract: 	New Build 1
	Contract Number:   GreenfieldH1

	Originator Name: Rhys Ratner
	Approval Name:	Rhys Ratner	

	
	Date: 01/03/2019
	
	

	KEY:
	L	=	Likelihood
	S	=	Severity
	R	=	Risk (Likelihood x Severity)

	RISK RANKING:
	
1 = Unlikely
2 = Possible
3 = Likely
	
1 = Minor injury
2 = Major injury
3 = Fatality
	
1 to 4 = Acceptable – Use basic control measures (PPE, supervision, tool box talks)
5 to 6 = Significant Risks, further control measures to be applied to reduce results                                                                                                  to Acceptable
7 to 9 = Critical Risks – Not Acceptable

	Ref No
	Task/Element
	Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
1
	
Working at height
	
Falling from height
	
Employees

	
3
	
3

	
9

	Scaffolding to have guard rails to ensure that falling risk is reduced.
All people working on scaffolding to be properly inducted and informed on the risks that can occur on scaffolding and the method statement to be gone through.
Only competent, experienced and trained people to be working on the scaffolding.
All ladders must be fit for purpose, in good condition and tested up to date.
Scaffolding to be regularly checked by competent and trained people.
	
1
	
3
	
3

	
2
	
Working on scaffolding
	
Scaffold Collapse






	
Employees
	
2
	
3

	
6

	
Scaffolding to be erected by a competent person regularly checked by a competent person to ensure that it is in good working order.
Ensuring that the load capacity of the scaffolding and the load that is going to be on the scaffolding is equivalent.
Perhaps including in the method statement what defects to look out for.

	
1
	
3

	
3


	
3
	
Working under scaffolding 

	
Falling objects and striking head, limbs and body.

	
Employees
	
3
	
3
	
9
	Toe boards to be put in place.
Ensuring that no tools or materials are kept away from the edge, perhaps having segregated bays to keep materials and tools.
Ensuring that everyone is aware of the risks if something falls from scaffold through inductions, briefings and tool box talks.
Supervisors to implement this on the scaffold.
	
1
	
3
	
3

	
4
	
Manual handling
	
Long term injury i.e. muscle strain and bone injuries.

	
Employees
	
3
	
2
	
6
	Ensure that anyone that is going to be conducting manual handling activities are properly trained, competent and have no existing injuries or health issues.
All workers to be aware of the method statement when lifting blocks
Use any lifting aid when possible i.e. block lifters, telehandler.

	
1
	
2
	
2

	
5
	
Cutting bricks
	
Inhaling dust or dust entering the eyes. 
Fragments striking the eyes

	
Employees
	
3
	
3
	
6
	Using dust suppression in order to damp dust and perhaps stopping or slowing fragments.
Wearing correct PPE such as gloves, glasses to stop any fragments striking the eyes and stop dust entering the eye and a mask to stop the inhalation of dust.
Ensuring that workers cutting blocks are competent in using disc cutters and are aware of the risks that occur with cutting blocks.
	
1
	
3
	
3

	
6
	
Mortar substance
	
Burns from the chemical on the skin and in the eye.


	

Employees
	
3
	
2
	
6
	Wearing appropriate clothing and PPE such as long sleeves and trousers to cover skin, glasses to protect the eyes and gloves protecting the hands.

	
1
	
2
	
2
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