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1. Executive summary
The tourism industry is one of the most important sources of income for people who are involved in this field. It is also a vital part of the local economy and is expected to continue growing. This report aims to identify the various sustainability criteria that are needed to make the seaside of Romania a sustainable place. By Doxey's iridex model and Butler's Life Cycle, we will be able to get a deeper understanding of this region. This report aims to identify the current state of the tourism industry in Romania's seaside and how it could improve to attract more tourists. It will also recommend ways to improve the budget of the tourism industry to bring this area to a higher level of importance.                                               (bing.com/image)
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1.1 Introduction
 The hospitality industry is expected to continue growing globally, which will benefit both the individuals who run these businesses and the people who work in them. This sector is also beneficial for the location of the business. The vision of a hotel is to create a class-leading environment that showcases the beauty of nature. This can be achieved using various strategies and techniques. Romania is a country that is in South-eastern Europe and has a lot of tourist attractions. Some of these include the sea, mountains, medieval cities, and nature reserves. It is also a good resource for international and national tourism. This report will mainly focus on the seaside of Romania. It is a beautiful tourist area that is situated in south-eastern Romania. 
(bing.com/image)
1.2 “Litoral” presentation
[image: ]The beautiful coastline of Romania is one of the country's most spectacular regions. It spans 245 kilometres, and it is located between the border with Ukraine and Bulgaria. This region is delimiting the eastern Dobrogea region from the waters of the Black [image: ]Sea. The coastline of Romania features numerous beautiful beaches. The most prominent ones are in the areas of Cape Midia and Vama Veche. This region is frequently visited by tourists (Cristescu, 2021). The coastline of this region spans over 82 kilometres long. The seaside resorts of Romania offer various accommodation options to tourists. There are over 250,000 available accommodation places in twelve resorts, including Mamaia, Eforie Nord, Eforie Sud, Navodari, Jupiter, Costinesti, Olimp, Saturn, Jupiter, Neptun, Cape Midia, Vama Veche, and 2 Mai. The seaside resorts of Romania provide various leisure options, such as water sports (litoralulromanesc.ro). They also have modern recreation bases, and they feature golf and tennis courts, amusement parks, and restaurants in each of the location mentioned above. Besides the historical monuments and churches, this side of the country also has various other attractions such as monasteries, nature reserves, and museums. These attractions make Romania and Romanian seaside a unique tourist destination in Europe. During the time of communism, the leader of Romania's Communist Party, Nicolae Ceausescu, identified a huge potential in the south-eastern region, which has a vast exit to the [image: ]Black Sea. Construction of hotels started in the north and continued to the south. At that time, the region was referred to as the "Litoralul Romanesc" (The Romanian Seaside), where everybody could afford to go on holiday (Andrei & Ciurariu, 2009).  (bing.com/image)

1.3 Sustainable concept
Sustainable development aims to meet the needs of today and the future by protecting the environment and ensuring that nations' economic activities are conducted in a way that is equitable (United Nations, 1987). It is regarded as a socially just and ethical framework. In vision of (Laws et. al., 2004; Scholz, 2011), it has been known as a normative ethic that can guide voguish society in developing long-term ethical relationships with the future's occupants. The concept of sustainable development is an integrative framework that considers the various aspects of the environment, economy, and social aspects. These three dimensions are known as pillars, and according to (Elkington, 1997), they imply that responsible development involves considering the planet, people, and profits. Approaches that aim to parity these pillars have been outlined due to how they incorporate different standards, such as costs, biodiversity, health and cultural aspects, and profits. These are not commensurable to each other in (Mieg, 2010)'s opinion. However, (Scholz, 2011) relates the concept of balanced three pillars does not consider the complex relationship between the environment and human activities. This is contrary to the theories on human-environment systems. A confident mixture of the three pillars is mandatory to create sustainable development. For instance, the Romanian Government released a sustainability strategy for its tourism. According to the Romanian Government, sustainability requires the development of new synergies and systems thinking to achieve coeval outcomes for the environment, economy, and society. Integrating environmental, social, and economic factors with minimal trade-offs is desirable (graduo.ro). 

1.4 Butler’s and Doxey’s concepts 
[image: Diagram

Description automatically generated]The approach of the Tourism Area Life Cycle (TALC) is based on the Butler theory (Butler, 1980), which states that during the last phase of the destination's life cycle, the statistic of customers exceeds the area's social carrying capacity (Royle, 2009). In (Zielinski & Botero, 2011) vision, this phenomenon, in theory, leads to the destination's failure. As a unique component of a tourist destination, (Gonzalez, 2009) relates that the residents of the host communities initially share their spaces with the visitors. In seaside resorts such as Costinesti, Eforiie Nord and Eforie Sud, the locals have maintained their traditional approach to tourism, which involves maintaining their presence in the train station during the summer season and displaying signs that say "ACCOMMODATION." This strategy shows that they are still willing to sacrifice their traditional way of life to accommodate more tourists. Despite the various services that the hotels offer, the prices are still not what the tourists are offered from the locals. However, as the number of tourists increases, the residents start to feel frustrated by the presence of the tourists. They also start to believe that the activity is an opportunity to get rich, and this is the reason why they stop perceiving it as an opportunity. During the last phase of the life cycle, in vision of (Diedrich & Garcia, [image: Diagram

Description automatically generated]2009), the residents might start to have an antagonistic relationship with the tourists.  The tourism development model indicates that the area experiences six phases, beginning with the exploration, progressing to the consolidation, then dullness, and finally, post-stagnation. Owner attitudes against tourism may vary depending on the stage.  Although the TALC theory mentioned above is usually considered to be consistent with the pragmatic experiences, the dispute about it is targeted on the post-stagnant stage. According to Baum in 1998, human or natural changes can lead to various problems, such as the abandonment of certain tourism-related products. However ,in 1997, Agarwal proposed a series of restructuring initiatives to address these issues. The weaknesses of TALC are that it is difficult to measure and identify the various stages regarding to (Getz, 1992). This makes it even more challenging to predict the post-stagnation phase. The Butler's chart shows the various stages of the Romanian seaside's stagnation and consolidation at the same time. In some places, the involvement of investors and city halls can help boost the area's potential. However, in the last two decades, many of the hotels have remained unimproved and have been left in disrepair due to the lack of funds and the fear of investing. 


2 Sustainable factors in tourism
The various dimensions of tourism development can be categorized into three categories: economic, environmental, and social. These dimensions correspond to the different goals of sustainability in the industry (Ap & Crompton, 1998). According to studies, a perceived level of sustainability can have a massive impact on the attitudes of the host toward the development of tourism (Tao & Wall, 2009). According to (Boley, et al., 2017), these studies also suggest that the various factors that affect the tourism industry can have a affirmative or adverse effect on a destination. 
According to studies by (Rutherford & Gursoy, 2004), tourism has various economic benefits, such as job creation and investment opportunities, as well as poverty alleviation. These benefits consequence the level of support that residents give to the progress of tourism. Studies that have been conducted in the past also indicated that inhabitants have a positive view of the economic benefits of tourism. These findings support the idea that the development of tourism can help improve the quality of life in local communities in vision of (Choi & Sirakaya, 2005). However, (Altinay, 2000), relates that certain factor such as deal between tourism and public assets, distributional inequality, and increased prices can negatively affect the attitudes of the locals against tourism development. The demand for tourism in Romania is also influenced by the country's supply of accommodation. This means that some tourists prefer to stay in the home country, while others go to other countries. However, most foreign visitors come from outside the country, and they are not compensated for their stay. Tourism is a similar sector to other economic activities, as it involves sharing both the home and international markets. Speaking about the socio-cultural benefits in tourism on the Romanian seaside, we will refer to the quality of the time offered to the tourist, and a quality in the behaviour towards the local or foreign tourist. Romania's tourism industry is over-passed by other countries' industries in terms of modern economic development. It also suffers from a summer-season orientation that makes it less competitive against other tourist regions such as the Mediterranean seas and the Adriatic. The tourism industry faces various limits of extension, as it is a market-oriented activity that requires a steady supply of goods and services. Romania cannot afford to ignore the sector when it comes to political priorities. It also suffers from the high-risk degree associated with the sector. In support of renewable resources, most people in Romania should consider the protection of the environment to be a vital part of their daily lives, especially in touristic areas. When it comes to global sustainability goals, they believe that the improvement of the world's present and future generations can be achieved while the safety and health of the population are maintained in the seaside workplace and not only. The private goods offered by the hosts during the tourism industry's development stage can make a sustainable stay for guests. Over 30% of accommodations on Romania's seaside are owned by locals. These houses are full of fresh vegetables and gardens, which are also loaded with local goods. On the other hand, visitors can help the local economy by supporting local leisure activities and spending their money on the exchange. 




2.3 Recommendations for Romanian seaside’s improvement

·  Lower prices in relation to the economy and salaries of Romanian tourists. 
· The use of several sustainable materials. 
·  Investing and renovating the accommodation units more often.
·  Hiring a more dedicated staff. 
·  Introduction of the concept of waste separation by installing more type containers.
·  Bringing back into use the camping type units on the entire coastline.
·  Training investors in using more organic and local products and not importing them.
· Reducing the all-inclusive concept.

3.  Conclusion
The tourism industry is a challenging sector that requires a lot of patience and dedication. It can be hard to keep up with the changes brought about by globalization, and it is also important that the managers and employees of hotels are involved in the experience. Although sustainability is beneficial for certain groups, it also has disadvantages. For instance, pollution has increased significantly over the past couple of decades, and chemicals are commonly found on the market. It is very important that the environment is maintained clean as it can only benefit both the humans and the planet. Besides the managers and employees of hotels, the other factors that contribute to the development of the tourism industry in Romania are the availability of sustainable products and services. This can be done through the introduction of new concepts to the local market. Besides being able to educate Southern Europeans about the importance of sustainable practices, the tourism industry in Romania can also benefit from the knowledge gained from other countries. 
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Description automatically generated]Examples               Venus, location, in 1975, Cocorul, Vulturul and Pajura Hotels 
Venus, location, 40 years later, in 2015, same hotels became one resort, Mera Resort, an all-inclusive business (Google images)
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