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Jack Welch Leadership Style
Welch did much more that simply growing GE- he was able to transform the business from a leader within its niche segment into of the largest and most competitive enterprises operating globally. This was not a one-off incident but rather a testament to the ability of Welch in continually seeking more. Had an establishment like Blockbuster been led by a visionary leader like Welch, possibly it could have survived Netflix’s threat (Aksenchik & Sorokina, 2018). 
Welch has been capable of breaking transformational leadership into 4 steps- working by yourself; encouraging initiative; utilizing the brains of everyone and letting workers speak. He always believed that it tends to boil down to evolving emotional intelligence. When a leader is capable of understanding his/her employees as well as treat them like people, they will actually contribute as humans to the extent feasible. And Jack Welch was able to pull the best out of people via his unique style of leadership (Vasilescu, 2019)
Jack Welch outlined his own leadership style as being ‘boundaryless’, something that has been pointed out in the given case study as well. He was not the kind to generate bureaucracy layers. As a matter of fact, his objective as well as goal was always to remove boundaries together with limits within corporate America. The modern-day’s open door policy was something that was pioneered by Welch, and the man always favoured in inspiring individuals to perform over leading them via micromanagement. This is the style of leadership which made Silicon Valley of what it is in present times. Prior to Facebook and Googles of the world taking the ideas of Welch to extreme, the offices were quite boring and dull places (Pires, 2021).
With the move towards virtual work during Covid-19 pandemic, it would not be shocking to see even more businesses transform the office. It has been observed that when people are more relaxed and feel heard, they in all likelihood will be speaking up. And this is the manner in which one crowdsource the best thoughts and notions from the workforce for building a better future. This confidence is part of Welch’s legacy which has outlived the main himself (Landis, et al., 2022). 
The transformational leader that Welch was, he helped in leading a renaissance within the economy, though at the end of the day, the man cared more concerning financial than the industrial performance, with the economy of America following suit. However, Jack Welch’s success came at a heavy price, as the man draconian tactic made GE a fearful workplace (Joseph & Shetty, 2022).
Even notwithstanding the massive layoffs that he was part of, people working in GE were frequently under intense stress. The workout consultants developed into a parallel business, almost equivalent to secret police investigating managers, and all of that had an effect that is unintended demoralizing. 
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It was not simply Welch’s personality which got him recognized by the HBR (Harvard Business Review) as his era’s greatest leader. The man was able to transform General Electric (GE) from a light bulb and appliance organization to a multinational corporation. GE serves as a model pursued by many of the largest companies of modern tech.
As it extended across the verticals, it generated new streams of revenue whilst also restricting expenses via a smaller staff. He thrived by drilling into effectual hiring and as the case study indicates Welch has been a firm believer of the fact that having right people within right jobs serves the purpose of big companies like GE (Strohmeier, 2019). 
Much of Welch’s time was spent on assessing as well as developing great managers who could effectually improve their respective units of business. He helped individuals thrive by sending people who he thought to be the brightest and best for leading the smallest divisions that were struggling the hardest. Jack also stressed upon rating the performance of his employees based on quality as well as productivity, as opined by Vasilescu, (2019). 
The 20% of employees deemed to be top performers were rewarded, the middle 70% stayed stagnant wherein the bottom 10% were either let go, as mentioned within the given case study or coached to improve. This is stated being a key component of the manner in which he motivated employees for staying productive (Oke et al., 2019). 
Having a transformational leader’s mindset led Welch to think it is terrible in running a business when managers rule and staffs only had the scope to listen and carry out what the managers had to say. For a transformational leader like Welch, it tends to avert good ideas alongside creative solutions for issues (Khan, et al., 2016).
It was actually believed by Welch that business is all about apprehending intellect and that the business requires encouraging individuals in articulating their ideas as well as solutions. In doing the same, Welch turned General Electric into a learning body wherein intellect and ideas rule over hierarchy and practice (Galli, et al., 2017). 
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As per Jack Welch, there exists eight leadership rules, and anyone can pursue them for success. Nonetheless, they are not simply steps- rather, they are things which will emerge regularly within many forms and shapes. Sticking to such rules eventually keeps an individual on the leadership path (Strohmeier, 2019). 
· Leaders tend to use every learning opportunity
One cannot always win, though if the individual learns from the losses and persists on improving, he will be winning in the long-run. Welch alleged that every prospect is an opportunity to learn.
· Leaders radiate positive energy
It is key to walk in the shoes of others and find means of staying optimistic from their viewpoint at all times. Everyone beneath the leader may possess doubts during tough times or during struggles, and they require seeing their leader having the confidence within their decisions and choices (Slater and Prichard, 2019).



Bibliography
Aksenchik, A. & Sorokina, A. I., 2018. HOW TO MANAGE PERSONNEL PROPERLY: PRINCIPLES OF JACK WELCH, Minsk: BSEU.
Vasilescu, M., 2019. LEADERSHIP STYLES AND THEORIES IN AN EFFECTIVE MANAGEMENT ACTIVITY. Annals of the „Constantin Brâncuşi” University of Târgu Jiu, 4(4), pp. 47-52.
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