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[bookmark: _Toc190534726]Executive Summary
The paper performs an in-depth evaluation of Marriott International's organisational structure and corporate culture, as well as its recent organisational changes and formation of strategic direction, using fundamental management and organisational behaviour concepts. Through theoretical frameworks developed by Bloisi, Cook, and Hunsaker (2017); Buchanan and Huczynski (2019); Mullins and Dossor (2019); Robbins and Judge (2017) and other authors, the report examines Marriott's practises in leadership and innovation with attention to sustainability measures.
Marriott utilises a divisional organisational structure that allows swift global brand management and standardised services. The hotel company maintains its "People First" philosophy to form its corporate culture, which combines high employee involvement with superior customer satisfaction results. Hofstede's Cultural Dimensions Theory provides insights into Marriott's worldwide employee base.
The assessment investigates Marriott's recent change initiatives, which include digital transformation alongside sustainability practices and post-pandemic recovery measures. The organisation has started using AI personalisation, energy-saving technology, and improved safety standards to maintain its competitive advantage.
Marriott's strategic direction bases its differentiation approach on Porter's model by prioritising luxury, service excellence, and brand loyalty. The document presents strategic recommendations which focus on sustainability enhancement and digital transformation development while seeking to improve employee retention for future business expansion. The information discovered enables Marriott to understand how to preserve its worldwide positioning in the hotel sector.
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[bookmark: _Toc190534728]1.1 Background on Marriott International
Marriott International is a leading hotel corporation worldwide, with over 8500 lodging operations spanning 139 nations (Mullins, 2023). The company started as a modest root beer stand in 1927 when J. Willard Marriott established it before becoming a global hospitality leader. Strategic mergers and acquisitions and franchising operations have led Marriott to grow extensively by serving multiple market segments and building its position as a hotel industry leader during the past decades.
The hospitality company Marriott controls 30 brands, including The Ritz-Carlton and JW Marriott luxury properties alongside Courtyard by Marriott and Fairfield Inn & Suites for mid-range customers and the least expensive Moxy Hotels (Boddy, 2017). Through its franchise-based business system, Marriott achieves fast growth while minimising costs associated with owning its properties. Marriott maintains its prominence as a leader in the worldwide hospitality industry against competition from Hilton, Wyndham and InterContinental Hotels Group (Bardukova, 2023).
[bookmark: _Toc190534729]1.2 Aim of the Report
This report establishes the analysis of Marriott International's organisational framework along with corporate culture development and implementation of changes and strategic guidance through essential management and organisational behaviour theories as its main objective. Key areas of focus include:
· This segment evaluates Marriott's structure and capabilities to direct its worldwide business cluster.
· The assessment analyses Marriott's organisational cultural elements and evaluates its leadership methods, which produce staff engagement alongside inclusive practises and brand devotion.
· The study evaluates present-day company change initiatives at Marriott to analyse digital transformation, sustainability approaches, and pandemic recovery plans.
[bookmark: _Toc190534730]2. Organisation Structure, Culture, and Goals
[bookmark: _Toc190534731]2.1 Organisational Structure
Historically, Marriott International has applied a divisional structure that divides its business according to geographical areas and brand segments. The divisional structure of operations creates more effective programmes while allowing local service steps and specialised market decisions inside different regional areas (Buchanan & Huczynski, 2019). Marriott's organisational structure enables the company to let its thirty brands maintain self-directed management while upholding corporate objectives and purpose.
Marriott implements a divisional form of organisation as per Mintzberg's Organisational Structures Model because it distributes decision power among its business units, which operate under leadership from corporate headquarters (Robbins & Judge, 2017). The organisational structure allows the company to split its luxury, premium, and budget-friendly operations to provide specialised services for each customer segment.
Through its divisional structure, Marriott achieves efficient resource distribution across regions, supports brand consistency and localised representation and enables profitable acquisitions and regional expansions (Mullins, 2023). The process of bureaucratic decision-making delivery while juggling several brands creates a situation where organisational speed decreases alongside increased operational challenges (Bloisi, Cook, & Hunsaker, 2017). 
[bookmark: _Toc190534732]2.2 Corporate Culture
People First serves as Marriott International's defining corporate culture because it establishes employee care, customer devotion, and environmental sustainability as core values (Mullins & Dossor, 2019). This approach to people development has earned Marriott recognition as one of the best workplaces worldwide (Huczynski & Buchanan, 2007).
The cultural framework of Marriott International can be examined using Hofstede's Cultural Dimensions Theory through a systematic set of elements. The company operates with a strict formalised hierarchy throughout its corporate governance (high power distance), although it grants hotel units autonomy to deliver superior customer experiences (Robbins & Judge, 2017). Marriott maintains a harmonious balance supporting individual work outcomes and group collaboration between team members (individualism vs. collectivism) (Mullins, 2023). Marriott employs standardised training methods and policies to provide uniform service quality at all locations, reflecting its substantial uncertainty avoidance level (Huczynski & Buchanan, 2007). The organisation demonstrates its focus on long-term development through sustainability and innovation programmes that support its sustainable expansion strategy instead of short-term profits (Menegaki, 2025).
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Figure 1: Hofstede’s Cultural Dimensions for Marriott International (Authors Made)
[bookmark: _Toc190534733]2.3 Organisational Goals
Marriott sets its business goal to achieve worldwide popularity as a travel company. The company pursues multiple important organisational objectives to reach its goal status.
Sustainability represents a core value for the company, which supports its efforts to reduce carbon emissions through the use of efficient technologies and waste minimisation programmes (Menegaki, 2025). The hotel company Marriott introduced solar panel systems, water conservation plans, and responsible waste management programmes to promote responsible business conduct (Mullins, 2023).
Marriott relies on technological innovation as its core business approach. The organisation invested funds into developing AI analytics and mobile apps alongside digital personalisation tools that boost operational performance while enhancing the customer experience (Bardukova, 2023). The brand's digital era competitiveness is maintained through mobile cheque-in functionality and AI-driven chatbots for customer service support (Robbins & Judge, 2017).
The organisation continues its growth focus through franchising partnerships and acquisition deals. Through its brand acquisitions of Starwood Hotels & Resorts, the company expanded its market reach to deliver more upscale hospitality options to consumers (Mullins, 2023).
[bookmark: _Toc190534734]3. Recent Change Initiatives
[bookmark: _Toc190534735]3.1 Sustainability and Energy Efficiency
Marriott International implements many sustainable environmental measures in its properties by implementing waste management systems and energy-efficient solutions (Menegaki, 2025). Smart thermostats, together with LED lighting systems and solar panels as renewable energy solutions, have decreased electricity consumption (Mullins, 2023).
Water conservation is a critical aspect at Marriott, where the use of low-flow fixtures, water recycling systems, and water usage monitoring represent measures that reduce total water consumption (Menegaki 2025). Single-use plastics have been eliminated from operations, allowing the company to use biodegradable substitutes, which reduces plastic waste, according to Bardukova (2023).
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Figure 2: Marriott’s Sustainability Initiatives Focus Areas (Authors Made)
Marriott's sustainability programmes boost its corporate image while establishing financial savings during long-term operations, fully supporting its dual environmental and financial objectives. The expensive costs of implementing green technologies generate difficulties, mostly for franchise owners operating in developing market landscapes (Huczynski & Buchanan, 2007).
[bookmark: _Toc190534736]3.2 Digital Transformation
The company has integrated technological progress to improve customer satisfaction and operational management. AI-powered data analytics within Marriott Bonvoy assists the company in delivering customised offers for customers through its loyalty program (Bardukova, 2023).
Marriott's delivery of services underwent major changes due to the adoption of mobile technology. The Marriott Bonvoy app lets guests perform remote cheque-ins, unlocks rooms using mobile keys, and provides digital concierge services for guest requests, therefore decreasing service barriers (Robbins & Judge, 2017). Using big data analytics, Marriott has built capabilities to dynamically change room prices, predict demand changes, and optimise pricing plans (Mullins, 2023).
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Figure 3: Marriott’s Digital Transformation Impact (2015-2025) (Authors Made)
Marriott's implementation of digital initiatives has boosted its market position, yet these advances have also intensified cybersecurity threats for the company (Bovsh et al., 2023). An investigative team analyses the company's recent data breach incidents because Marriott needs to develop stronger cybersecurity frameworks and data protection solutions (Mullins & Dossor, 2019).
[bookmark: _Toc190534737]3.3 Post-Pandemic Recovery Strategies
Due to the profound effects of the COVID-19 pandemic, Marriott developed major recovery strategies (Mullins, 2023). All Marriott properties adopted enhanced health and safety protocols, adding contactless services to their amenities while intensifying sanitation procedures and updating air filtration systems, as per Buchanan & Huczynski (2019).
Marriott introduced "Work Anywhere with Marriott", which provided professionals with access to hotel spaces for meeting and remote work needs (Robbins & Judge, 2017). The initiative enabled Marriott to attract new sources of revenue through flexible workplace bookings as business travel decreased substantially.
Through its goal of maintaining employee retention, Marriott invested resources into employee training to prepare personnel for the changing hospitality sector (Mullins, 2023). Company investments in workforce digital training and upskilling initiatives allowed the company to develop more efficient and higher-quality services (Patel, 2023).
After successfully adapting to the pandemic, Marriott faces an unpredictable future because of shifting travel activity and changing consumer patterns that impact long-term forecasting (Bardukova, 2023).
[bookmark: _Toc190534738]4. Strategic Direction
[bookmark: _Toc190534739]4.1 Competitive Strategy
Porter's Differentiation Strategy enables Marriott International to retain market leadership by focusing on luxury products and elite service with faithful brand devotion (Bloisi, Cook & Hunsaker, 2017). While cost-leadership strategies focus on lower prices, Marriott chooses to excel in delivering premium customer engagement, high-quality services, and personalised guest experiences. The company controls three dozen brands that allow it to reach different market segments and sustain its upscale and luxury hotel market position (Mitra, 2023).
The Bonvoy rewards programme operates as Marriott's essential competitive strategy. It grants members personalised travel rewards, exclusive membership perks, and tailored experiences. Marriott achieves superior repeat business through Bonvoy rewards, which helps it stand out from other programmes, including Hilton Honours and World of Hyatt (Mullins & Dossor, 2019).
Marriott remains competitive through its commitment to innovative technology and its implementation into their business operations (Bardukova, 2023). Companies must sustain persistent financial investment in innovation, workforce development, and service quality enhancement to produce differentiation in an intense market environment. Competitive pressures from both Hilton and IHG and boutique luxury brands force the Marriott organisation to stay dedicated to evolving its service frameworks (Marriott, 2024a).
[bookmark: _Toc190534740]4.2 Expansion Strategy
Marriott's global growth strategy consists of multiple strategic initiatives, including aggressive acquisitions through franchising and strategic collaborations (Eschenbrenner et al., 2023). The acquisition of Starwood Hotels & Resorts proved to be a significant achievement for the company because it added premium brands W Hotels St. Regis and Sheraton to its existing portfolio (Boddy, 2017).
Through franchising, Marriott successfully expands its business through properties it does not own. Although this strategy diminishes monetary vulnerabilities, it sustains uniform brand experience and operational excellence within multiple international markets (Mullins, 2023).
Marriott enhances its business opportunities by adopting a strategic expansion plan that targets emerging markets, primarily within Asia, the Middle East, and Africa. Expanding into international markets requires Marriott to address three key barriers, including regulatory needs, cultural nuance integration, and infrastructure programme development (Marriott, 2024a).
[bookmark: _Toc190534741]4.3 Sustainability Strategy
Marriott's leadership in sustainability and corporate responsibility appears through its Environmental Social Governance (ESG) framework. Eco-conscious travellers have changed the market, which has prompted Marriott to create programmes to promote sustainable tourism (Menegaki, 2025).
Hotel energy efficiency has become essential, so Marriott now integrates solar panels, energy-saving systems, and climate control automation to diminish overall hotel energy usage (Mullins, 2023). Midflown fixtures together with wastewater recycling systems and rainwater harvesting programmes minimise environmental impact in Marriott's properties (Menegaki, 2025).
Marriott hosts waste reduction programmes, including plastic elimination efforts and programme support for recycling and sustainable sourcing (Huczynski & Buchanan, 2007). The company makes sustainability progress possible by partnering with regional suppliers and ethical organisations to fulfil its corporate social responsibility objectives (Catan, 2019).
[bookmark: _Toc190534742]5. Recommendations
[bookmark: _Toc190534743]5.1 Enhancing Sustainability Efforts
To enhance its sustainability agenda, Marriott needs to take the following steps:
The company should expand its hotel operations to use renewable energy resources, including solar, wind, and geothermal power (Menegaki, 2025).
Marriott should partner with local and eco-friendly suppliers to guarantee that food, materials, and resources come from sustainable sources. Implementing these sustainability measures allows Marriott to decrease its environmental impact while benefiting local economy development (Marriott, 2024).
[bookmark: _Toc190534744]5.2 Strengthening Digital Transformation
The hospitality technology lead position for Marriott can be strengthened with these key steps:
Marriott should broaden its AI-based personalised marketing initiative. This initiative enhances guest satisfaction by offering real-time tailored recommendations and targeted deals (Bardukova, 2023).
The company should invest in security measures to defend customer information against data theft attempts. Strong cybersecurity standards and AI-based fraud protection systems must exist as digitalisation advances because they uphold consumer confidence (Asmar and Tuqan, 2024).
To distinguish its digital accommodations services, range, the company should create innovative hotel technologies featuring voice command-enabled room assistance, AI-utilised guest welcome processes, and improved IoT system interaction (Buhalis and Moldavska, 2021).
[bookmark: _Toc190534745]5.3 Improving Employee Retention
A strong organisational culture plays an essential role in Marriott's success. The performance metrics for employee satisfaction must improve at Marriott through these organisational steps:
The company should expand its employee training and development initiatives by offering continuous learning resources and leadership mentoring and coaching services, as Buchanan & Huczynski (2019) described.
The company should implement adaptable work patterns, combine corporate staff with hybrid work models, and launch hotel employee work-life balance improvement systems (Mullins & Dossor, 2019).
[bookmark: _Toc190534746]6. Conclusion
This research analysed key elements of Marriott International, including its organisational design structure, corporate culture aspects, current change programmes, and strategic guidance. Marriott achieves brand independence through its divisional structure and maintains high employee and customer satisfaction through its "People First" cultural principles. The hospitality industry positions Marriott International as a firm leader because of its extensive digital transformation, sustainability programs, and growth plans.
Marriott's long-term growth depends on continuing to fund renewable energy efforts, develop technological innovations, and promote employee well-being. To maintain market dominance, Marriott needs to advance its digital system infrastructure and extend green policies throughout its entire establishment base while improving staff retention goals.
Marriott's long-term success in its competitive market depends upon its capacity to adjust to changing customer needs, its strategic goal optimisation, and its ability to embrace new technologies. Through a strategic emphasis on innovation combined with sustainability practises and customer-focused initiatives, Marriott will stay at the forefront of global hospitality industries and achieve sustainable profits.
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