End-of-Chapter Case: Kelly’s Assignment in Japan

9-15.  Explain the clashes in culture, customs, and expectations that occurred in this 
           situation.
     Learning Objective: 9-4; AACSB: Diverse and multicultural work 
     environments

     Kelly received no training and knew nothing about Japan. She and her husband   
     had expectations that he would also be able to find a job in Japan. They moved 
     into a tiny apartment with high rent in Tokyo. The Japanese were unused to taking 
     orders from a woman, especially one who broke cultural norms such as referring 
     to people by their first names, patting customers on the back, and so on. Overall, 
     Kelly was completely unprepared to work in Japan, deal with the Japanese, or be 
     successful in this assignment. There had been no preparations made for Kelly, her 
     husband, or children on employment, schooling, or cultural differences.

9-16.  What stage of culture shock is Kelly’s family experiencing?  
    Learning Objective: 9-4; AACSB: Diverse and multicultural work 
    environments
    Stage two, irritation and hostility.

9-17. Turn back the clock to when Kelly was offered the position in Tokyo. What, if 
          anything, should have been done differently and by whom?
    Learning Objective: 9-4; AACSB: Diverse and multicultural work environments
 
    At a minimum, Kelly should have been offered training on the culture, history, and 
    business practices of the Japanese. She should have met with the HR department to 
    determine her family’s needs and provide the whole family with information about 
    the move to Japan. She should have been given more help with placing her     
    husband, and someone from the home office should have been a constant and major resource for her regarding issues surrounding the relocation. Her direct reports should have been made aware of her sex and someone in Japan should have been assigned to work with her to develop relations with her Japanese employees and customers.

9-18.  You are Kelly. What should you do now? 
     Learning Objective: 9-4; AACSB: Diverse and multicultural work 
     environments

    Learn from the mistakes she made as a new expatriate. Go back to the office and 
    spend time observing the employees and learning from someone experienced in 
    working with the Japanese, and learn how they operate in their business 
    environment. Sit down with the husband and children and discuss what’s 
    happening, set timelines for action, and for return to the United States. Seek 
    domestic help for the husband at home regarding meal prep, household chores, and 
    so on, and help him contact employment opportunities through contacts at work. 
    Work with children to learn Japanese at the same time you study it for work. Make 
    it a game to see who learns it the fastest. Above all, learn the Japanese business protocol and work with the employees to develop a business plan to increase and salvage business.

