DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIVEMENTS





Executive Summary
This assignment is a report, where I will be outlining the relevant models and theories used to develop a plan; to meet individual needs and expectations in Sainsbury’s. Potential benefits for developing these individuals in the workplace will be critically assessed through, a Development Plan and Performance Review, which will be critically evaluated in the report. There will be a conclusion with the results. An Appendix will have the Performance Review form attached at the end.  
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Introduction
Developing Relationship in the workplace is very important for progression in a career and to succeed in the work life journey. In this assignment I will be writing a report, outlining models, theories used to create a plan in identifying the requirements and expectations of an individual working within Sainsbury’s.  New organizational linkages are being introduced to develop and maintain trust in the workplace, these linkages include joint ventures to achieve competitive advantage in the market (Lewicki and Bunker, 1996). To achieve work life balance, trust and success; individuals must join the team to achieve their goals and targets to stand out of the crowd for their individual efforts, as well as prove that they can work in any given environment. Sainsbury’s supermarket has been retailing for over 150 years, where many employees initially came in as a colleague and then worked up the hierarchy to reach the levels of managers, HR managers etc. Sainsbury’s has a wide range of roles for those individuals who are striving for success in their career and has optional hours to work as well. I started working at Sainsburys as a colleague and followed the process to become a supervisor and then a deputy manager, where I held the position for 4 years.   

Critical Assessment of Potential Benefits, for developing Individuals in the Workplace
Sainsbury’s supermarket has a vision of ‘becoming the most trustable retailer where people love to work and shop.’ To sustain this vision, the organization gives their employees the resources, training and development and option to grow within the business and fulfill their career aspirations. This builds trust for the individuals for their respectable organization and encourages colleagues to build a career for themselves however it also overwhelms many colleagues, as there are many options available and they may not understand which route to choose. 
Requirements for Individuals in the workplace  
The Hackman and Oldham’s model (1976) is a theory where a set of 5 job characteristics affect several psychological states, which impacts a motivational outcome. This model could be used to identify if Sainsburys uses the characteristics in developing their colleagues. The main objective is to determine the relationship between job characteristics and job satisfaction amongst managers (Ali et al, 2014). These characteristics are required for developing individuals in Sainsbury’s. 
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                Fig 1: Hackman and Oldham’s (1976) Job Characteristics Model, Cited from online (Behson et al, 2000).

The stages of progression within Sainsbury’s Locals are from colleague to Team Leader, from Team Leader to Deputy Manager and from Deputy Manager to Store Manager. Human Resources Managers (HRM) are always on board in terms of doing performance reviews for individuals and Talent hunt to keep the progression of the company increasing. Colleagues thrive from the beginning, as the assessments are explained in detail and colleagues are fully prepared. I was given support throughout each stage of the assessment and was guided through the process thoroughly by my HR manager. By the time I attended my management interview I grew in confidence and was motivated to lead by an example and lead a team. This coincides with the Hackman and Oldham’s Theory (1976), where I acquire all 5 characteristics within my current role as a colleague and reach the Team Leader assessment. Once I have completed the assessment stage I go through for the interview, where I discuss all my knowledge of  becoming a Team Leader; this leads to growth satisfaction for my achievement  and motivates me to becoming the best leader going forward. 
Expectations for individuals in the workplace
Individuals are expected to form good relationships with their colleagues in the workplace: this encourages them to work well within a team and respect each other. Forming good relationships also builds trust within a team and provides positive energy and mindset for the individuals.
Maintaining deadlines: All individuals are expected to complete tasks within the deadline set by their line managers. This helps them become more organized and keeps them on top of their duties.
Complete relevant training: Individuals are expected to complete relevant training on top of their required training if they show interest in progressing to the next level. These trainings are not mandatory for colleagues but are mandatory for progressing to management level. 
Conduct customer service observations: Individuals are expected to observe their colleague’s performance on customer service daily, this helps them improve and interact more with customers and individuals improve on their communication skills.
Expectations and requirements allow individuals to grow as a leader in Sainsbury’s, it has potential benefits; as well as dis-advantages for them and these issues are discussed in the section below.
The benefits of having an individual develop in the workplace are the following:  
· The individual has increased morale, as they are more motivated to work with the organization that has helped them reach to that level.
· They are more efficient, as they have learnt the processes in detail and are aware of the policies of Sainsbury’s.
· They have the capacity to learn new procedures and technology faster, as they know the company techniques in more depth.
· Talent hunt will increase, as colleagues will be going for the next promotion once they have got the relevant development to go up in their role.

Disadvantages of individual development in the workplace are the following:
· Sainsbury’s trains so many potential candidates for certain roles within the company and spends quality time as well as cost to train these individuals, by the end of the training and development course individuals decide the route is not for them and decline the role.
· Some colleagues go through the development but are not serious about their role and do not lead the team accordingly, due to not having the sufficient knowledge as they have not taken on board any of the trainings received.
· Human Resource Managers spend a lot of time on gathering relevant training documents and getting all information together to conduct courses and certain individuals attend the training program not fully prepared with all resources etc, which makes the job more lengthy for the HR manager to provide them with relevant equipment’s. 
· Colleagues may be off sick during the training period, which will delay the training and some courses may have to rescheduled at a later stage after being signed off if dates are not available during training period. 
Developing individuals have advantages and disadvantages for an organization however, Sainsbury’s provides its employees with the best tools and techniques required to prepare themselves for the bigger role. If for any reasons the individual decides they are not prepared for that certain role, might be that they want to go into another field within the business developing that individual is still an advantage, as they can use that knowledge in their new role.

Evaluation of Individual Development needs available at Sainsbury’s
Developing relationship is the most important aspect in any successful career and individuals are always improving their skills and knowledge to gain better learning in work life achievements to climb up the career path onto the next role up. Areas where individuals require development varies to their job role and organization procedures. Sainsbury’s HR and admin policies support candidates to improve in areas where they struggle within their roles. Achievement determined accounted for exceptional change in in-role behavior (Lee, 1995).
 Areas where individuals require developing are the following:
· Communication: the level of communication differs from when individuals are colleagues to when they become supervisors and then when they become managers from supervisors the level of communication is different as well. Sainsburys enables colleagues to gain the right amount of knowledge in terms of the level of communication required for certain roles and there are various courses available for improving these skills and attaining better understanding of the new roles in terms of communication. 
· Flexibility: All colleagues in Sainsbury’s are required to be flexible and work different shifts/hours if/when required. During peak seasons such as Christmas and Easter, colleagues are working harder within their roles serving more customers, putting out promotions within stores. Flexible working arrangements are made accordingly during this time. Management are always required to be flexible, as that is a key criterion for their role, which at times could be an issue as we are required to be on board even when we are not on shifts.
· Leadership: Sainsbury’s has a Talent hunt scheme where colleague progression takes place once a month, colleagues who show interest in promoting to management and have the relevant attitude go through these assessments and interview processes to see if they have the required skills and knowledge to go into management training to become managers in the future. These assessments are implemented by HRM’s and Store Managers. 
· Teamwork: working independently is just as important as working in a team to grow your potential in every area within the organization. ‘Teamwork makes the Dream Work’ it is essential to be able to work along with people from different cultures and background to enhance your knowledge and skills within the organization. Sainsbury’s follows a policy where equality and diversity is sustained to encourage individual development. Sainsbury’s has established a platform of its own in terms of sustainability in its field (Spence and Rinaldi, 2010).
Individuals are required to be exceeding in these areas to move onto their progression and success however, there are procedures where certain individuals may feel overwhelmed during the training process and start feeling demotivated. The process is a tight schedule, and everything is due to be completed within 3 months of the training before sign off therefore; there is a lot of knowledge and skills to acquire in the process which leaves individuals stressed and under a lot of pressure. Individuals ensure a plan is constructed so that they can develop the areas of concern and improve their performance, this will be investigated in the section below.  
Development Plan for individual expectations in the
Workplace
A development plan is a strategy used to outline the areas where an individual is required to improve in. A key step in individual development to feel and think differently is to behave differently in terms of communication and engagement (Connor, 2007).  I have conducted a development plan below to outline areas where I need to develop during my assessment process. A development plan encouraged me to perform better in my role and helped me reach my targets promptly to ensure I was on board for my training. 


	Area of Action
	Skills required to gain 
	Any support required? 
	Duration 
	Signed off

	1.Attend monthly Team Leader meetings for the area and participate in discussions, build relationship with colleagues in area.

2.Complete all compulsory courses for management training before signing off. Respect for the individual, disciplinary process. 

3.Plan to do relevant shifts to understand the jobs required to complete during those times.

4. Conduct Team Huddles weekly and update team with relevant business information. Cheer on progress for future Talent Hunt.

5.Complete 2 weekly schedules for upcoming weeks to understand how labour and hours are constructed from the system to operating on shopfloor.
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Leadership Skills
	Once meeting attended and relationship built with colleagues contact HRM and discuss progression.




Discuss training plan with Store Manager and get time off according to course dates in advance to avoid missing courses.



Liase with nightshift Team Leader and plan the schedule accordingly.


Involve colleagues in Huddle and discuss relevant issues to encourage colleagues to participate.




After Schedule completion get approval from Store manager to see if labour hours have been implemented correctly.
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                                         Fig 2: Development Plan created by (Author)

The relationships between leadership, professional development and job mindsets vary thoroughly, these have significant findings for theories and management practice in the workplace (Ackfeldt and Coote, 2005). This short-term development plan (3 months) was conducted to develop better relationship with colleagues in the workplace and achieve my targets accordingly. This will also encourage me to develop my skills and be the best manager and leader by pushing my boundaries and achieving the best performance. 
 
Management Performance in the workplace
Sainsbury’s has a policy for Human Resource Managers (HRM’s) to complete Performance Reviews for colleagues and management in stores every 6 months. HRM’s acknowledge potential talent for those who are exceeding within their role, as colleagues and Team Leaders; these colleagues are then ready for the next progression. They conduct a plan along with the individual of what necessary steps are to be taken to go on to the next stage (Development plan is shown on Fig 2 above). HRM’s then shortlist colleagues who are going through to the next Assessment Training to become Team Leaders or Team Leaders who are going for Deputy Manager Training. This process is followed to keep Talent Hunt increasing within the organization and build a motivated Team of individuals who love to work in Sainsbury’s. 
Performance review for Management in the workplace:
A Performance Review (form attached on Appendix 1) and feedback session will be conducted by my HRM at the end of my training before my sign off for Team Leader. This review will be done to ensure I have the relevant Attitude, Skills and Knowledge (ASK) to be leading a team and to see how far I am from the next progression of becoming a Deputy Manager. Feedback will be taken from my team and management to see how I work with my team and how my relationship is with my colleagues. Feedback will also be taken from my Store Manager to outline if I am ready to follow their footsteps. Once this review is conducted and I have gone through all my actions in my Development plan, which are signed off by myself and HRM I am ready to complete my training and sign off as a Team Leader. 

Conclusion
In conclusion it is evident that developing relationship in the workplace is essential for a healthy and satisfying work life balance, this leads to motivation and growth satisfaction within your job according to Hackman and Oldham’s (1976). Individual development is important to grow your career potential and reach high standards of performance through stages of progression for Team Leader and then Deputy Manager. The process encourages to lead the team by an example and to respect every individual regardless of race and culture and encourage diversity within the role and organization. The process of Developing relationships in the workplace comes with benefits for individuals, along with dis-advantages, which have been discussed in this report. The extent of rapport and behavior between employees are considered in commercial operations (Gremler and Gwinner, 2008). 
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Appendix 1: Performance Review Form
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Performance Review Fo

1 How long have you worked in Sainsbury’s?

2.What departments are you currently trained in?

3 Are you happy with the level of support you are Receiving? If no, please explain why?

4o you have an interest in progressing to  Team Leader? If no, please explain why?

5.Do you have any commitments/holidays planned in the next 6 months?

6.If interested in progression to Team Leader, following areas to be filled in.

Area of Skills required | Current Level | Explain why | Sign off
Progression (Opportunities | on current | colleague/HRM

to Improve, level?
Succeeding,
Exceeding)

T Relevant
training | Communication
completed | Leadership
for Teamwork
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training.
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7. Store Manager to complete, what is your feedback on this individual’s performance?

Signed off SM:





