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[bookmark: _Toc119769536]Introduction
Managing employees is an important aspect of an organisation. The human resources of an organisation are responsible for managing people by applying relevant strategies. Human resources management can be defined as the techniques that are associated with recruiting, hiring and managing staff in a workplace (Stone et al., 2020). Through this, employers are able to maintain a positive working environment in the workplace. Management of employees is also regarded as people management that is concerned with the practices of recruiting, engaging and training the staff in an organisation. It is highly concerned with enhancing the productivity of the workplace (Wæraas and Dahle, 2020). It is a subcategory of human resources management. The following study is going to discuss the different issues that are faced by organisations while managing performance, recruitment and maintaining employee engagement in the workplace. It will also identify the practices that can be applied by them in order to overcome such issues. 
[bookmark: _Toc119769537]Recruitment
Recruitment is directed to the process of identifying and attracting the best possible candidates for a job vacancy in an organisation (Hamza et al., 2021). In HRM it is the first step that contributes to building an organisation’s human capital. This generally involves preparing a job description and advertising them in order to attract potential talent to fill the vacancies. 
[bookmark: _Toc119769538]Challenges to recruitment and selection and their impact on organisations
Organisations might face a number of challenges while recruiting and selecting appropriate candidates for the job. To begin with, some companies might find difficulties in hiring managers. It is noted that the person in charge of making the final decision for the recruitment process tends to put less effort into finding the most qualified candidates for the job (Thompson, 2022). Companies might find it difficult in attracting the best possible candidates to their organisation as a result of having a large pool of candidates they are left with limited options. It is extremely difficult for firms to engage qualified candidates for their vacancies due to competing salaries offered by other companies in the market. Companies that lack brand recognition in the market might face such issues in attracting new and potential candidates to them. In some cases, firms face issues in delivering effective interviews in order to recruit the right candidates. Failing in doing so might lead them to build an inefficient workforce. Moreover, the most impactful aspect of recruitment is the delayed hiring process that may drive the candidate away.  Organisations might find issues in finding quality candidates. It has been an issue, especially in the changing economy that has been using digital technologies for finding candidates. Quality candidates are often snatched away by other companies that have competitive salaries to offer. Rozario et al. (2019), stated that recruitment interviews might have a bias on the basis of gender, ethnicity and more that may hinder the result of the recruitment process. This might contribute to making a biased decision. These discriminations often tend to impact a company’s reputation in the market. 
Examples of discrimination in treating candidates might include the incident when companies like Amazon, McDonald's and Pinterest faced allegations against them of being discriminatory (Sonnemaker, 2021). Including Google, these companies face allegations of racism and sexism that led to performing pay discrimination where the employees were getting paid discriminatorily based on their race. 
[bookmark: _Toc119769539]Best Practices for overcoming the issues
To overcome the issues organisations must ensure to keep a diverse perspective that might help them in overcoming the issues of interview bias. The recruitment panel must be selected on the basis of their skills and neglect any bias. It is important for firms to advertise their job vacancies that are similar to the marketing of their products and services. The job description must reflect the roles and responsibilities of the job vacancy clearly for the candidates to consider and apply for it (Schooley, 2022). In this process, they need to establish their brand as a credible authority. It is crucial to keep a clear and efficient streamlined recruitment process that they must stick to. Organisation also needs to build their brand name in the market in order to attract candidates that are suitable for the job (Schooley, 2022). 
Along with that companies might consider offering a competitive salary and benefit from other candidates that will help them attract potential and suitable candidates to them.  For an effective recruitment process companies might consider adhering to the human capital theory. It suggests the idea that humans can increase their productivity and effectiveness through a tremendous focus on education and training (Fix, 2021). This theory was developed by Adam Smith in the 18th century. The theory describes the development of economic values from the way people function in society. 
It tends to include qualities that include communication skills, education of an individual, people management, training and more. Adherence to this theory in the recruitment process will be helpful in determining the best potential candidates for the vacancies. It will help in keeping the focal point of the recruitment process solely on the skill and education of the process while making the recruitment decision. This way the company will be able to reduce any bias and discrimination in the recruitment process. 
[bookmark: _Toc119769540]Performance management
Performance management can be defined as the process of communication among managers and their employees that allows for accomplishing the strategic objectives of the company. Effective management of performance is crucial as it allows in aligning of staff, resources and the process to meet the strategic goals of the company (McKinsey, 2022). 
[bookmark: _Toc119769541]Challenges to performance management and implication on organisations
Performance management for many companies might face various issues that include wrong designs. This means that the design of the performance management plan might not be relevant to the development needed for the workforce. Furthermore, the process can be hindered due to the absence of integration through strategic planning and the system required for the process. The performance management process might suffer due to a lack of leadership commitment. It might raise issues regarding strategic planning. A lack of commitment from the managers might sabotage the monitoring process and review performance in the workplace. Competency in the organisation might also cause a negative impact on performance management. These challenges in monitoring performance can lead a company to be less efficient in its process. As a result, they might face decreasing productivity and service quality as well. An appropriate example for this might include General Electric which faced loss due to the lack of performance management. In this, the supervisors failed to label the actual differences in the performance (Cappelli and Tavis, 2022). The company used a forced ranking system that was used by them to shed people at the bottom. 
[bookmark: _Toc119769542]Best Practices for overcoming the challenges 
To overcome the issues regarding performance management a company must ensure to set realistic goals and milestones. It is also important to consider strategic planning and focus on monitoring performance. They might consider offering effective feedback with effective evaluation. Companies must ensure to communicate their goals and objectives with their employees effectively. It will help them understand their purpose and direct them. Using performance management software might be an effective way of saving time in monitoring performance. They must offer good performance feedback to their employees in order to reinforce strong skill sets as well as positive behaviour in the workplace. In order to offer effective performance reviews, one might consider using peer reviews (Armstrong, 2021). This will help employees to work together and build better communication along with assessing the areas they need to work on. 
In order to enhance the performance of the staff it is crucial to offer recognition of the hard work done by the employees. They must implement effective rewards and incentives that will help them in offering value to them and make them feel valuable to the organisation. They must also conduct regular meetings in order to discuss their outcomes. These meetings may involve following up with reviews from peers. It will also discuss the areas that they will need to work on to develop themselves along with the appraisals. 
For implementing effective performance management companies might consider using 360-degree feedback. It is referred to as the feedback process that involves direct reports from peers rather than just focusing on managers (Economic Times, 2022). In this, the supervisor will obtain insights into an employee and be able to make decisions for their performance appraisals. This will help the company in better career development for the employees and improve their customer service. It will also provide employees with self-awareness and motivate them in improving themselves. This feedback process allows superiors to determine the personality from an outsider’s perspective.  The feedback process will be able to help an organisation in building effective team working and encourage self-development through it. 
[bookmark: _Toc119769543]Employee engagement
Employee engagement refers to the degree to which employees are willing to invest themselves in obtaining positive outcomes for the organisation (Ababneh, 2021). It is an essential aspect to have for every organisation as it offers high productivity in the workplace. Through this, an organisation is able to create a positive workplace and decrease staff turnover. 
[bookmark: _Toc119769544]Challenges to employee engagement and its effect on organisations 
Employee engagement can become difficult for organisations to maintain due to various challenges and barriers. To begin with, the main issue that can arise in this is due to a lack of focus on employee experiences. A lack of executive support might decrease the ability to build a culture that provides opportunities for employees. Some organisations might be unable to focus on employee engagement at all. For some organisations, it could be too late to review and address the issues regarding employee engagement. In certain cases, organisations might not put less to no effort into maintaining their employee engagement (Blink, 2022). Unnecessary rules and procedures might create problems in employee productivity. This leads the company in putting stress on the employees and demotivating them. Employee engagement might be hindered due to the lack of effective communication by the lineṣ manager. People analytics is an efficient way to look to improve employee engagement. In this, they are able to compile and analyse employee data. However, the lack of people analytics can cause negative impacts on organisations. 
It generally comes from the issues of lack of effective training for the line managers. Lack of effective communication might cause disruption in their transparency and deprives implementing effective strategies for overcoming the issues regarding engagement. Workers might lose commitment towards an organisation if they find a shortage in growth opportunities. Failing to consider a worker’s career progression may lead to raising the feeling of being stuck at a dead-end job. Engagement for the employee might also be hindered due to a lack of transparency that might contribute to employees’ lack of trust in the company. A company might decrease their employee engagement due to a lack of recognition and rewards. Due to this, they might lose motivation to work for the company at all. A company might also negatively impact employee motivations due to choosing the wrong technology and being unable to stick with its engagement strategies. Employee engagement can suffer due to the lack of support from the leaders. An example of this would be tech companies. In the year 2014, it was reported that companies like Amazon, Apple and more are much less transparent (Sedghi and Chonghaile, 2014). Amazon was also reported to have clashed with their employee regarding a lack of employee safety in the workplace (Yohn, 2020). 
[bookmark: _Toc119769545]Best Practices for overcoming the issues
To overcome the issues regarding employee engagement companies will need to implement tools that can help in automating workflow in the workplace. They must open channels that can help them in assessing two-way communication between line managers and their subordinates. They must also provide managers with resources and tools that can help them in collecting the input of the employees through surveys and more. It will make employees feel valued and voiced in the company. Companies must consider putting extra effort into offering training to managers in order to enhance effective communication in the workplace. Scheduling regular meetings with the team members can be helpful in establishing effective communication among the staff and the line managers as well. Training managers in order to create agendas prior in order to educate them towards their job roles. Companies must implement a career investment budget and allocate resources to developing employees and helping them in their professional growth. This will help the employees in seeing growth in their future. These strategies contribute to job satisfaction for the employees that increase their engagement (Tepayakul and Rinthaisong, 2018). 
For enhancing employee engagement it is important to maintain safety in the workplace as it helps make staff feel valued and cared for. Simultaneously it is also crucial to keep employees in the loop about small and larger matters regarding the organisation. In this, they must share the business performance reports with them in order to keep them informed. It is also crucial for organisations to recognise the employees who have put in their hard work and efforts in achieving their goals. In addition to this, a company must also celebrate big and small wins that will keep employees' morale high and keep them committed to the organisation. Being transparent with employees is crucial as it helps them in understanding that they matter to the company. It is important to help employees by voicing them and collecting their opinions on different matters concerning the organisation. 
Companies might be able to enhance their employee engagement by adhering to the Zinger model. This model offers an organisation with 12 keys that are to be followed by a manager (Nasution and Absah, 2019). It describes that a manager needs to work on themself along with the staff with well-crafted strategies. It describes that managers must seek help from the professional management executive in order to implement these strategies and eliminate the boredom from their jobs. An organisation must also implement rewarding and recognising strategies for their efforts that will allow them to keep them motivated. 
[bookmark: _Toc119769546]Conclusion
From the above study, it was found that recruitment along with performance management employee engagement is an important aspect for organisations. However, it was found that the companies might face issues regarding all three of them. It includes biased judgement on the recruitment process, inability to monitor performance and lack of transparency towards the employees. Furthermore, the study has found there are certain measures that can be taken by these organisations in order to overcome the issues. It might include implementing 360 feedback to obtain effective knowledge of employees and evaluate them effectively. To overcome the issues regarding recruitment an organisation is required to implement a diverse perspective and eliminate any bias. The study has introduced various theories that can be helpful in the process of improving performance management, recruitment and employee engagement. These might include Zinger's theory of employee engagement which offers 12 keys and guides an organisation in obtaining employee engagement.
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