University Of Wales Trinity Saint David  London

Effective Team Working and Communication 
BMSW4002_LON
 
Lecturer: Timothy Hopkins

Student: Aleksandrina Hristova 
ID : 1919896
Group: 2
Term: 1



Date:01.09.2020

Table of Contents
INTRODUCTION	3
DISCUSSION	3
EXAMPLE SUPPORTS EFFECTIVE COMMUNICATION SKILLS	6
JUSTIFICATION	6
RECOMMENDATIONS	7
CONCLUSION	8
REFERENCES	9



[bookmark: _Toc48653263]INTRODUCTION 
The reports support the strategies require to build an effective team in an organisation. Teamwork is an essential part of the company where employees work together to get the desired outcomes. An effective team works hard to meet the desirable results (Fabrizo et al., 2019). To make the working team effective the culture of the organisation plays a very crucial part. A healthy culture of the organisation allows employees to keep all hands on the desk to work together (Rains and Bonito, 2017). The innovative and creative ideas provided by the team presents their effectiveness of work. To manage a team there must be a proper leadership style (Fabrizo et al., 2019). 
Teamwork and team-building help the company to be focused on the mission and vision to gain a competitive advantage. The company which follows the business ethics in the culture gains the trust of the employees. This increases the morale of the employees and enhances the productivity of the organisation (Fabrizo et al., 2019). 
The assignment is beneficial to discuss the strategies required to make an effective working team. The assignment would show the rationale of effective communication skills to make the working team effective (Rains and Bonito, 2017). 
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DISCUSSION  
INTRODUCTION 
Effective communication skills are an essential tool for increasing the productivity of the organisation. It also allows to maintain a strong relationship among the employees and the authorities (Fabrizo et al., 2019). Communication allows the employees to be energetic towards their work. Communication is also required to deliver the correct work to the client. This improves the reputation of the organisation (Rains and Bonito, 2017). The free flow of communication skills enhances the morale of the employees. Poor communication in the organisation affects the motivation of the employers and employees do not feel confident and comfortable to ask the questions. All this affects the abilities of the employees (Fabrizo et al., 2019). 
THEORIES OF EFFECTIVE COMMUNICATION SKILLS
Active listening is one of the effective communication skills which allows the employees to receive the information. The literature review includes various theories of communication skills to make a team effective.
· ACT COMMUNICATION THEORY 
According to Anderson (2001), every task that human being performs has various steps to complete it. The steps like gathering the information, preparing the file, and present it to the outer world require effective communication skills (ACT Communication theory, 2019). The module that lies under ACT theory is-
· PERCEPTION of MOTOR MODULE
This module shows that collecting information from the outer world is the gate to bring the necessary information about the task (Hanley et al., 2019). The interferences and interaction with the real world are important and it is only possible when an individual has effective communication skills (ACT Communication theory, 2019).
· ATTRIBUTION THEORY 
According to Fritz Heider (2002), attribution theory highlights the behaviour of the employees. This theory focuses on the interpersonal relationship of the employees to improve communication skills (Attribution theory, 2018). The attribution theory lies under social psychology in which Heider shows the causes of individual behavior on an event. The internal attribution enhances the morale and confidence of the employees to bring positivity in an individual require to complete a task (Green et al., 2017). The external attribution allows an individual to understand the behaviour of the outer world with the help of particular event. And this is impossible without effective communication skills (Hanley et al., 2019). 
· COGNITIVE DISSONANCE THEORY 
According to Leon Festinger, the cognitive dissonance theory is beneficial for the effective working of the employees by enhancing their communication skills (Green et al., 2017). According to this theory, a human mind has a tendency to avoid clashes and tensions with the help of various methods (Cognitive dissonance theory, 2017). The dissonance theory helps the employees to improve their self-image with the help of free communication. The dissonance theory allows an individual to share their thoughts to avoid tensions and to bring productivity in the organisation. For a free discussion in the workplace, communication skills are very important (Hanley et al., 2019). 
THEORY FOR EFFECTIVE TEAM WORKING 
· TUCKMAN’S THEORY
According to Tuckman’s theory, every team goes through five stages (Tuckman’s theory, 2019). These five stages help the leaders to build an effective team. The stages are outlined below- 
· FORMING 
Forming is a first stage where leaders form teams by analyzing their skills and compare with the nature of the task (Tuckman’s theory, 2019). The team becomes effective on the basis of the trust and emotions they share. This stage may be a critic in the absence of leaders.
· STORMING 
It is a second stage where employees do not show trust on other members. This creates conflicts and disagreements related to the task (Tuckman’s theory, 2019). 
· NORMING 
Norming is a third stage where employees share the differences to perform the task (Tuckman’s theory, 2019). This makes them effective as a team.
· PERFORMING 
Accepting the differences of every team members allows the team to perform well to get the desired outcomes (Tuckman’s theory, 2019). This is the stage where employees hard to reduce the chances of conflicts. 
· ADJOURNING 
This is the last stage when an employee left the team after the completion of a task (Tuckman’s theory, 2019). 
CHALLENGES FACES BY TEAM DUE TO POOR COMMUNICATION 
Trust and respect is the biggest source of motivation for an employee which keeps them comfortable while working in an organisation. A person only wants to share the things with the team if he has confidence in the team (Kiweewa et al., 2018). Mutual trust is very important for becoming an effective team. There are many challenges that employees face due to poor communication (Hanley et al., 2019). To complete every task it requires free communication between the employees. The lack of communication skills does not allow the employees to accept the cultural differences of the other employees (Hanley et al., 2019). Which becomes the main reason of disrespect and demotivation. Lack of motivation affects the interest of the employees. This decreases the productivity of the organisation (Recommendations for effective communication, 2019). 
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EXAMPLE SUPPORTS EFFECTIVE COMMUNICATION SKILLS 
In other to gather the information on difficulties faces by the employees due to poor communication skills. I talked to my friend. My friend works as an employee at Apple Software Company. The branch of apple is in London. Apple hires the best candidates from various locations. My friend shares some of the problems that the employees of apple face due to lack of communication skills. Due to poor communication skills, the employees miss the work of deadline and many times deliver improper or inadequate work to the clients. This affects the reputation of the company. He also shared that due to poor communication skills, the employees’ faces lots of difficulties in coordination (Green et al., 2017). This affects their quality of work. A software company highly requires innovation and creativity to become sustainable in the market. As software companies sell common products with different technologies. Due to poor communication skills team become ineffective and the company could lose its customers (Tuckman’s theory, 2019). 
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JUSTIFICATION 
As the above case reflects the problems of employees’ faces due to poor communication. The problems can be easily solved by implementing the above-discussed theories. The above problem highlights that the employees face lots of difficulties in coordination and this affects their quality of work. According to Fritz Heider (2002), attribution theory highlights the behaviour of the employees (Green et al., 2017). This theory focuses on the interpersonal relationship of the employees to improve communication skills (ACT Communication theory, 2019). Attribution theory would be helpful for the employees of apple to understand the behavior of other team members (Attribution theory, 2018). Which would be beneficial to maintain a good relationship and to coordinate as a team. 
The above example highlights the problems of the employees that they miss works of deadline due to poor communication skills (Green et al., 2017). They also deliver the wrong work to the clients due to lack of coordination. A team faces lots of difficulties in the context of trust and respect (ACT Communication theory, 2019). Which demotivates them to work together (Rains and Bonito, 2017). 
According to Tuckman’s theory, the five stages highlights the possible ways to make team effective. Tuckman's theory allows the employees to understand the role of every team member to complete a task (Tuckman’s theory, 2019). This would be beneficial to reduce unwanted interferes of employees in others task. Tuckman’s theory explains the importance of each stage where employees converted as an effective team from an ineffective team.
The above example also highlights the problem where employees do not trust each other for the information they have regarding the task. This creates a situation of conflict (Tuckman’s theory, 2019). Implementing cognitive dissonance theory would be beneficial for employees to eliminate the stress-free atmosphere from the workplace (Green et al., 2017).  According to cognitive dissonance theory, a human mind has a tendency to avoid clashes and tensions with the help of various methods. This theory would allow the employees to give respect to everyone's thoughts and ideas. Which would be effective to enhance the productivity of the organisation (Kiweewa et al., 2018).  
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By analyzing the whole report and the example provided to understand the poor communication skills. The report includes a few theories of effective communication skills (Kiweewa et al., 2018). This helps an individual to analyse the case properly and provide some recommendations to solve the problem. Providing recommendations on the problem is the approach to solve it effectively (Attribution theory, 2018). The recommendations are outlined below- 
BUILD UP TRUST AND RESPECT
Trust and respect is the biggest source of motivation for an employee which keeps them comfortable while working in an organisation. A person only wants to share the things with the team if he has confidence in the team (Kiweewa et al., 2018). Mutual trust is very important for becoming an effective team. Improving communication skills includes active listening and proper presentation skills. The example highlights the problem of trust and respect can be easily solved if the team could implement the ACT theory of communication skills to become an effective team.  
CLEARLY OUTLINE THE ROLES AND RESPONSIBILITIES 
The above example shows that improper coordination between members causes conflicts. Tuckman's theory is beneficial to reduce this factor (Sloane, 2017). It can be recommended that the leaders of apple can implement Tuckman's theory to explain the roles and responsibility of each member. This would create less mess in the working of the employees (Kiweewa et al., 2018). And employees could easily find out the problems. This would be helpful for them to take the valuable thoughts of other members to enhance their performances. Distribution of work in all the members also allows leaders to complete the task fast and proper (Tuckman’s theory, 2019). This would also maintain a healthy environment in the workplace (Sloane, 2017). 
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CONCLUSION 
Effective communication skills are an essential tool for increasing the productivity of the organisation. It also allows to maintain a strong relationship among the employees and the authorities. The assignment provides the proper information about the problems that an employee can face due to poor communication skills. Analyzing the problem from the ground level allows an individual to find the solutions by overseeing the issues. The assignment includes an example of Apple Company which highlights the problems of employees. The assignment includes theories of effective communication skills like cognitive dissonance theory, Tuckman’s theory, ACT theory and few others. This theory is beneficial to improve the communication skills of the employees and contributes in making them an effective team (Sloane, 2017). 
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