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Executive Summary
The overall discussions will be based on to improve strategies for performance management and personal and professional development in the employment section. It will include a case study of Susan Taylor who is currently working in “Insight Enterprise LTD” and that’s why all the discussions will be assessed by considering developing relationships and the ways to accomplish the workforce’s achievement. Moreover, the discussions will also include different management theories which will be applicable to consider dissimilar methods and theoretical practices. Finally, the indicative content of the overall study will include performance appraisal, monitoring, feedback, Personal Development Plan, career development etc. to demonstrate the appropriate understanding of developing relationships and workplace accomplishment (Negash et al, 2008).
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Introduction
Developing relationships means ways to improve individual relationships with others where workforce achievement refers to the accomplishments of the specific business goals and objectives. Developing relationship among all the involved employees is highly compulsory for accomplishing the exact workforce achievement which includes supporting, training, developing and controlling. That’s why the anticipated discussions will consider the exact issues of workforce achievement and the ways to improve the relationships which will upsurge the productivity to accomplish the organisational objectives properly. For achieving all the proposed indicative content, a case study of Susan Taylor and the organisational perspectives of “Insight Enterprise LTD” will be considered for meeting the core goals of this module properly (Trompenaars et al, 2011).  


[bookmark: _Toc39901339]Aims
Performance Management Helps to create Employee Development Strategies. Every company has an individual’s performance management and career development process in the workplace. 


[bookmark: _Toc39901340]A Case Study of Susan Taylor
Susan Taylor has joined in “Insight Enterprise LTD” about 2 years ago. Since then, Susan Taylor must experience lots of challenges and things within the workforce context. When Susan Taylor joined in his assigned roles as the Operation Manager then he has to deal with a different problematic situation which sometimes is supported by his skills or sometimes he is not available to fill up all the requirements properly. The core roles of Susan Taylor are to supervise the employee performance, reporting the performance, gets them engaged to meet the business objectives properly, motivating them to improve their required skills etc. Susan Taylor has experienced that to perform any assigned roles; all the employees need to be available with the essential skills. Though the required skills can be improved through the effective training programmes, in this case, he also needs to be capable with these skills. Moreover, Susan Taylor has observed that a good relationship with one employee to another is highly recommended to attain the shared business objectives properly. Susan Taylor always wants to improve him based on the specific job requirements because the dynamic business background requires the contemporary skills to accurately perform the assigned roles and responsibilities. That’s why Susan Taylor assess own skills and the performance of his employees and provide them with suitable feedback for improving themselves properly (Weske, 2012).  




[bookmark: _Toc39901341]1.	A critical assessment of the potential benefits to “Insight Enterprise LTD” and personally developing individuals in the workplace
[bookmark: _Toc39901342]1. Examining the expectations and requirements of people
The expectations and requirements of employees depend on the purposes of business and the assigned roles within the job segments. Here, being an operational manager of “Insight Enterprise LTD”, Susan Taylor also seeks some requirements from the organisational context such as as….
Display a positive and respectful attitude
A positive attitude within the workplace context is highly required because it supports to feel important for the respective organisation. Moreover, respectful behaviour will be supportive to develop the inter-personal relationship to work collaboratively. For example, Susan Taylor needs support, respect and a positive performance appraisal from “Insight Enterprise LTD” which will increase his productivity.
The availability of necessary training programmes
[bookmark: _GoBack]The employee needs the appropriate training programmes which increase their productivity and give him enough support to accomplish business objectives. For example, “Insight Enterprise LTD” needs to ensure the appropriate training program to familiarize with the organisational activities and to increase the productivity for better performance (Peng et al, 2017).   
Ensuring a better work environment with flexibility
A better workplace is highly required for performing all the assigned roles because if the engaged employees get flexible and supportive environment then they can easily share the viewpoints where they will feel like the important part of the organisation. For example, if Susan Taylor gets enough support and opportunities from the workplace then he can share and apply his innovative ideas within the assigned roles (Zott et al, 2011).  


Appropriate performance appraisal
The appropriate performance appraisal will be supportive to identify the strengths and weakness of the employees in response to their performance. For example, if Susan Taylor gets the proper performance appraisal then he will satisfy these significant job roles and try to improve himself to enhance his professional skills.
Fair wages and compensation
Fair wages and the appropriate compensation are one of the core requirements of every employee because employees get engaged with the work for earning money as their livelihood. That’s why when Susan Taylor gets the fair wages and appropriate compensation based on his performance then he will satisfy and gives his topmost for accomplishing the organisational objectives (Neumann et al, 2010).


[bookmark: _Toc39901343]2. Administering people following guidelines and career pathways  
 The administration of people requires for managing, to provide guidelines and to control them according to the organisational objectives and the assigned roles & responsibilities. The administration of people according to the career pathways includes career awareness, the controlling of performance, the arrangement of seminar and training programs to increase the productivity etc.  As we can see that the core roles of Susan Taylor are to supervise the employee performance, reporting the performance, gets them engaged to meet the business objectives properly, motivating them to improve their required skills etc. (Keevy et al, 2018).  Then Susan Taylor must administrate the employees following career pathways and guidelines to perform any assigned roles, all the employees’ needs to be available with the essential skills. Susan Taylor has experienced that the dynamic business background requires the contemporary skills to accurately perform the assigned roles and responsibilities. For example, Susan Taylor needs to set up standard organisational policies and minimum requirements where every employee is bound to perform according to the specific guidelines. Here, Susan Taylor always wants to improve him based on the specific job requirements because if he is available with the proper skills to manage his employees then the employees also give their topmost effort in return. Above all, the administration must be supported with the proper control, monitoring and performance evaluation techniques as Susan Taylor can provide effective guidelines to their employees (Moore et al, 2017)   









[bookmark: _Toc39901344]3. Managing career development of people
Career is considered a lifelong process which is developed by depending on the proper skill, training, hard work etc. A man will be developed if he works hard and all-time keep patience in his life. Moreover, when a man was born, he needs to pass many stages which are the turning point to develop his career. These stages include establishment, exploration, mid-career, late-career and decline. For example, Susan Taylor needs to maintain some strategy because it will help to develop his career properly. There has some strategy which is given below….

Figure: Managing career development (Author)
Self -Assessment
The self-assessment means the evaluation approaches by which one individual can justify himself properly which is more important to develop his career. To justify thyself is so significant because if a man knows himself very much, he will be confident about his skill, knowledge and talent properly. For example, Susan Taylor needs to know him properly as he wants to develop his career which is the prerequisite for the development phases. Moreover, when Susan Taylor knows him properly, he may work more effectively and improve his career according to his weakness (Negash et al, 2008).


Career Awareness
Fundamentally, it is needed for every man to justify his career properly because if he justifies his career, he may know which career is important for his life. Besides, if a man wants to raise awareness about his career then he needs some things like skill, talent, proper knowledge etc. Here, Susan Taylor needs to justify his career through the appropriate understanding of his career including all the career-related information (Moore et al, 2017)   
Goal Setting
The employee must need to select his plan because if he selects his dream, he may work accordingly then he reaches his goal properly. For example, Susan Taylor needs to select his plan as he wants to shine in life. Moreover, if there have face any challenges to reach his goal, he may keep patience and only work for his dream so that one day he may reach his goal very easily (Zott et al, 2011).  
Skill Training
Fundamentally, skill training refers to train a proper skill that means a man do any work in a different way than others by taking different tactic and training accordingly. If a man wants to develop his career, he must need to skill training because skill training increases their acquire knowledge, talent and justifying product properly. Moreover, Susan Taylor also needs to train his skill as he wants to develop his career.
Performing
Finally, performing plays a vital role because if a man can perform well of his work, he may develop his career. Fundamentally, Susan Taylor needs to perform well of his work then his customer will satisfy with his work and want to buy more product from him. Moreover, it will also help him not only increase profit but also developed his career too (Keevy et al, 2018).   


[bookmark: _Toc39901345]4. Managing performance and succession planning 
Performance management strategies include utilizing management software, offering frequent feedback, discussing outcomes, identifying the strength and weakness of an organisation. Performance management plays a great role to improve company profit and productivity properly. Moreover, it will also help to increase brand values and quality-based products by managing performance properly. For example, “Insight Enterprise Ltd” needs to ensure performance management by following some necessary steps which are given below:
[image: ]
Figure: Performance Management (Marston et al, 2011).
Planning
Planning is the method of thinking about what a company do, when to do, how to do and where to do the activities properly. When a company wants to do any work, they must plan their activities based on some key criteria which will help to save both money and time accordingly. For example, “Insight Enterprise Ltd” needs to consider planning well when they start their works. Besides, they need to maintain planning such as strategic, operational, contingency and tactical which will help them to work effectively (Carrol et al, 2014).    


Developing
A company development depends on their employee performance if the company arrange all necessary elements for their employees so that they can show good performance as the company can develop very soon. For example, “Insight Enterprise Ltd” needs to maintain their employees’ performance such as they can arrange many rewards system so that the employees can work more effectively. Moreover, “Insight Enterprise Ltd” needs to find the employee strengths and weakness that will be available to develop them properly (Teece, 2010).
Monitoring
Fundamentally, monitoring is the process to maintain not only products but also all daily activities of the employees. If a company can monitor their employees properly, they can identify their employees’ problem and solve it accordingly. For example, “Insight Enterprise Ltd” needs to try to monitor their employee’s performance which will be supportive to assess the employee performance (Moore et al, 2017)   
Rating
A company always try to select the legal rating systems for their product otherwise their customer can’t be interested in their product. Here, “Insight Enterprise Ltd” can play a great role to select the legal rate of their product. They need to ensure that their customer shows interest with the product whichever is preferred and affordable to the most (Neumann et al, 2010).







[bookmark: _Toc39901346]5. Support structures within “Insight Enterprise LTD”
As the Operation Manager of “Insight Enterprise LTD”, Susan Taylor must experience different challenges within a different situation and that’s why Susan Taylor needs to consider the appropriate structure which will be effective for accomplishing the core objectives. Here, “Insight Enterprise LTD” considers a hierarchical organisation structure. Hence, “Insight Enterprise LTD” considers the CEO as the upper level, manager as the mid-level and finally foreman, salespersons as the lower-level employees. So, Susan Taylor is the mid-level employee of “Insight Enterprise LTD”. The organisational structure of “Insight Enterprise LTD” is given below such as (Jhonson et al, 2008).   
[image: Types of Organizational Charts | Organization Structure Types for ...]
Figure: Organisational structure of “Insight Enterprise LTD” (Keevy et al, 2018).
Management Theory
“Insight Enterprise LTD” can consider the succeeding management theories based on dissimilar situational aspects such as…
Scientific Management Theory
Scientific Management Theory is a concept of management theory that synthesizes workflows and improving economic productivity, especially labour efficiency. For example, “Insight Enterprise Ltd” always maintain Scientific Management Theory so that they will get many benefits such as better-quality product, increased wages, saved time etc.


Administrative management Theory
The administrative management theory includes all the managerial approaches based on the administrative bodies and standard action planning according to the organisational policies. For example, “Insight Enterprise LTD” needs to manage the organisational aspects when it is based on the strict administration and official policies according to the administrative theory (Arnold et al, 2019)
[image: ]
Figure: Management Theories (Dawson et al, 2018).
Behavioural Management Theory
Behavioural Management Theory was popular in 1890 to1980 and it requires a company how to behave with their employees. Besides, “Insight Enterprise Ltd” always tries to create well behave with their employees so that the employees also try to behave well with their manager properly. 
Organisational Environment theory
Organisational environment theory is based on the managerial approach which considers the organisation environment at priority. For example, if “Insight Enterprise LTD” considers the internal environment and external environment then they need to consider two different management approaches based on the theory (Mumford et al, 2017).

[bookmark: _Toc39901347]2. The development vehicles available to “Insight Enterprise LTD” and the how they are appropriate in meeting the development needs.    
[bookmark: _Toc39901348]6. Techniques for supervision and formal appraisal
As the Operation Manager, Susan Taylor needs to supervise all his employees within “Insight Enterprise LTD” workforce’s context such as…

Figure: Techniques for supervision (Author)
Live Observation
Live observation refers to the monitoring approaches which observe an employee performance on a real time basis. For example, Susan Taylor can observe the performance of his line manager through the direct observation approaches by standing beside him and instruct them what to do or what not to do.
Digitalized techniques
The usages of digitalized techniques include the computerized approaches to monitor and to supervise the employee by giving different instructions. For example, Susan Taylor can supervise his employees by using digitalized devices like CC TV to supervise his employee’s activities (Turban et al, 2010).  



Modelling and Role Play
The supervision technique can also be possible by modelling and role-play which will justify the specific employee’s performance based on playing a role which will present the specific situation and performance of the respective employees.
Coaching
Finally, “Insight Enterprise LTD” can supervise their employees according to coaching approaches which will supervise some employees at the same time on the same topic. Though the required skills can be improved through the effective training programmes, in this case, he also needs to be capable with these skills (Dawson et al, 2018).

[bookmark: _Toc39901349]7. Methods of ensuring fair and objective assessment/appraisal  
To be successful in life, every person must have clear and applicable goals to accomplish based on his capabilities and interest. That’s why the justification of the objective assessment is very important because it will be supportive for him to justify either is effective or not such as…
Comparing objectives with a real-life situation
When a person set up his goals then he must need to assess the possibility to implement the goals and objectives in the real-life scenario. For example, when Susan Taylor sets his goals to be an Operation Manager then he needs to justify his abilities based on the specific job requirements to justify either it is effective or not.
Assessing individual strengths and weakness
The effectiveness of the objective can also be assessed based on individual strengths and weakness according to the specific job requirements. For example, the core strength of Susan Taylor is communication and managing skills where the core weakness of Susan Taylor is analytical skills (Mackenzie et al, 2009)   


[bookmark: _Toc39901350]8. Methods to monitor, evaluate and record individual feedback  
“Insight Enterprise Ltd” considers their main purpose is to satisfy their customer by giving them proper facilities. Moreover, if “Insight Enterprise Ltd” can ensure the legal rate systems then all the customers get enough support to buy their product properly from the other customers' reviews. Susan Taylor can monitor his performance according to some key applicable strategies to justify the performance such as…
Feedback without judgment
 Susan Taylor needs to judge the performance of him based on the fair and ethical considerations which will be supportive for him to do better in his upcoming activities. If Susan Taylor feels shame or biased then it will not effective to resolve his weakness at all (Nation, 2017).    
Establish credibility
Susan Taylor needs to ensure the credibility to “Insight Enterprise LTD” within all his assigned roles and responsibilities. It will increase his self-appraisal and gives supports him to perform his assigned roles and responsibilities more confidently.
Being honest & real-time coaching
If Susan Taylor is honest and ethical to all of his practices then the specific feedback to his performance will be supportive to maintain an appropriate balance in his performance along with coaching approaches because it will supervise some employees at the same time on the same topic (Keevy et al, 2018).   



[bookmark: _Toc39901351]9. Reporting performance appraisal including the importance of confidentiality   
Reporting performance appraisal to the respective employee is highly essential because it is the performance results within the assigned roles. Besides, the importance of confidentiality is also high because the privacy issues of the corresponding employees should be kept secret to the specific employees only. The core rationale is that if the negative performance appraisal can be a reason of insult or responsible for any problematic situation which will not be supportive for the employees to work flexibly. For example, the supervision techniques depend on the effectiveness of which techniques will be more supportive to monitor the target employees according to the standard policies. Besides, the formal appraisal should be based on the official structural form to accomplish the organisational objectives properly (Dawson et al, 2018).

[bookmark: _Toc39901352]10. Learning styles and the range of training/development opportunities available  
“Insight Enterprise LTD” can use different learning styles for their employees and ensure the best development opportunities based on the training needs. For example, here Susan Taylor can use Kolb’s Learning Styles which considers the four key issues. Fundamentally, the training needs will create pathways to the development phases. Then, “Insight Enterprise Ltd” will try to arrange suitable seminars for their employee based on the employee requirements and necessities to improve themselves that will help them to save money and time properly (Negash et al, 2008).
[image: C:\Users\lla8\Desktop\kolb_learning_cycle.png]
Figure: Kolb’s Learning styles (Dawson et al, 2018).
[bookmark: _Toc39901353]11. Mechanisms to provide appropriate feedback to individuals  
To provide appropriate feedback, the 360 Degree is important because both the employee and employer get feedback from their performance. Here, “Insight Enterprise Ltd” also takes feedback from Susan Taylor so that “Insight Enterprise Ltd” will make some necessary changes to their performance.
[image: C:\Users\lla8\Desktop\unnamed.gif]
Figure: 360 Degree feedback (Marston et al, 2011).
Employment development
A company’s development depends on the employee performance because if an employee works more effectively a company will develop properly. So, a company needs to arrange all necessary facilities for the employee such as proper fair wage, reward system, proper encouragement and proper training. 
Performance appraisal & management
The 360-degree feedback is more useful for raising a manager or a leader performance properly because when an employee provides feedback to his manager to improve his performance, he may consider it and wants to maintain it. Moreover, after taking this feedback “Insight Enterprise Ltd” will increase their profit and productivity too (Mackenzie et al, 2009)   



Training needs appraisal
Fundamentally, 360-degree feedback is also important to appraise training needs for the manager. This feedback will give a manager to appraise his time management and conflict resolution skills properly. Moreover, Susan Taylor also gives feedback “Insight Enterprise Ltd” to improve their training then “Insight Enterprise Ltd” will justify which training is needed for them. 
Post-training evaluation
Post-training is important for a company or organisation because it helps an employee to adapt within a different place. Moreover, it also helps them to increase their skill and knowledge which gives an impact on their companies’ development. For example, “Insight Enterprise Ltd” can play an important role e.g. they can arrange many different seminars so that as an employee Susan Taylor feedback them which seminars are more effective and which aren’t (Keevy et al, 2018).   
Organisational assessment
Fundamentally, organisational assessment is a methodical process for attaining valid news about the activities of an organisation and the issues that affect performance. “Insight Enterprise Ltd” can analyse organisational assessment by knowing the organisation strength and weakness, collecting data, justify the organisation aims and goals properly. Besides, Susan Taylor always tries to give an organisational assessment to “Insight Enterprise Ltd”. 
Customer/ client satisfaction
A company can also take feedback from customer or client if the company’s performances are well then, the customer or client will satisfy their job properly. Moreover, the “Insight Enterprise Ltd” also takes some feedback from Susan Taylor; Susan Taylor gives them in the past year information on his satisfaction (Jhonson et al, 2008).   
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3.	Develop a plan to meet the identified development needs and expectations of an individual.
[bookmark: _Toc39901355]12. Career development strategies including the wider context of sustainability  
The career development strategies can be supported through Scientific Management theory and Behavioural Management theory by considering the following strategies such as…
Set and communicate clear goals
One of the very first career development strategies is setting up career goals. When Susan Taylor knows about the strength and weakness of “Insight Enterprise Ltd” he can provide feedback on what is important for him to do more effective works. Moreover, Susan Taylor can provide feedback to their company manager to develop technical and facility system as he can improve his communication and work skills properly (Dawson et al, 2018).   
Create an open feedback loop
An effective feedback loop will be supportive to develop the career. For example, “Insight Enterprise Ltd” also takes feedback from Susan Taylor so that “Insight Enterprise Ltd” will make some necessary changes to their performance. For example, “Insight Enterprise Ltd” always maintains all necessary facilities for the employee that’s why as an employee Susan Taylor also gets more benefit from “Insight Enterprise Ltd” (Teece, 2010).
Create a portfolio of your accomplishments
All the proposed achievements should be available with flexibility, interest and ability to capture the specific career objectives. When “Insight Enterprise Ltd” takes this information, they are trying not only increase their facilities but also make many verities product which is more satisficed for Susan Taylor or another employee (Maxwell et al, 2015).


Here, Susan Taylor needs to devise a Personal Development Plan based on his weakness to develop the career pathways such as…
	Personal Development Plan

	What are my big goals
	Which actions are required?
	Which obstacles did I face?
	How can I improve?
	Review
	When do I meet achieve?

	Communication skills
	To communicate through rights ways
	Ineffective channels
	By communicating effectively
	Best 
	Within six months

	Interpersonal skills
	To increase the interpersonal relationships
	Shame, nervousness etc.
	Engaging with people with well-behaviour
	Good
	Within six months

	Team working skills
	To collaborate with team members
	Imbalanced with others
	Collaborating with others
	Good
	
Within 1 year







[bookmark: _Toc39901356]Conclusion
Thus, the overall case study of Susan Taylor and his workplace mainly “Insight Enterprise Ltd” has achieved successfully. After all, we can say that “Insight Enterprise Ltd” should ensure a better workplace environment along with a good interpersonal relationship among the employees. Moreover, Susan Taylor should asses his skill more accurately and tries to improve him according to his specific job recruitment. Finally, “Insight Enterprise Ltd” should develop their interpersonal relationship and ensure better workplace achievement (Peng et al, 2017).   
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