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Slide 1: Introduction – Why Leadership and Delegation Matter
Leadership and delegation are fundamental for team success.
what is leadership?
According to Northouse (2018), leadership is the ability to influence and guide individuals or teams towards shared goals.
And what is delegation?
Delegation is the process of assigning tasks and responsibilities to others while maintaining overall accountability (Yukl, 2013).
Slide 2: Why are they important?
Strong leadership fosters motivation, direction, and collaboration.
Effective delegation enhances productivity, empowers team members, and prevents micromanagement.
Both skills drive team efficiency and promote individual growth.
Slide 3: Key Models for Leadership and Delegation
To understand effective leadership and delegation, let’s explore two key models:
1. Belbin’s Team Roles (2010):
Belbin identified nine roles, each contributing differently to team success.
For delegation, the most relevant roles are:
Coordinator: Defines goals, delegates tasks, and ensures alignment.
Shaper: Drives progress by pushing the team towards objectives.
Teamworker: Fosters collaboration and supports others.
Insight: Effective delegation involves matching tasks to team members’ strengths, which enhances productivity and morale.
2. Tuckman’s Team Development Model (1965):
Explains how teams evolve through five stages:
Forming: The team meets and relies on leadership for direction.
Storming: Differences emerge; effective leadership resolves conflicts.
Norming: The team establishes routines and collaboration improves.
Performing: The team operates efficiently with minimal intervention.
Adjourning: The team disbands after task completion.
Insight: During the storming phase, effective delegation reduces friction by clarifying roles and responsibilities.
Slide 4: Principles of Effective Delegation
To delegate effectively, leaders should follow five key principles:
1. Clarify the Objective:
Clearly define the task, expected outcome, and deadlines.
2. Choose the Right Person:
Assign tasks based on skills and strengths.
3. Empower with Authority:
Give team members the autonomy needed to complete tasks.
4. Monitor Without Micromanaging:
Provide support and feedback, but allow space for independence.
5. Give Constructive Feedback:
 Recognise achievements and offer improvement-oriented suggestions.
Practical Impact:
By applying these principles, leaders improve efficiency, build trust, and empower their teams, leading to better performance and job satisfaction.
Slide 5: Conclusion – Key Takeaways
To conclude, successful leadership and effective delegation are essential for high-performing teams.
Key takeaways:
·  Belbin’s Team Roles show that effective delegation relies on matching tasks to individuals’ strengths.
· Tuckman’s model highlights the need for adaptive leadership, especially during challenging team phases.
· Effective delegation requires clear communication, trust, and appropriate oversight.
 Final Thought:
Strong leadership and delegation are interconnected skills. When applied effectively, they boost productivity, morale, and overall team success.
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