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1.0 - Introduction




 This reflective report aims to provide a clear understanding of the skills and capabilities identified with the help of various strategies of personal and professional development. By developing the skills needed for a professional career, the motivation and productivity will ultimately increase and therefor will attract the attention of potentially future employers.
 Most professional recruiters are often looking for employees with multiple abilities, confidence, management and digital skills, capabilities that can be analysed and improved to maximise the chances to succeed as an effective employee.
 By reflecting upon my abilities with the support of the strategies learnt during the module, I have become more self-aware and gained the knowledge on how to better myself and how to present myself in an attractive way to potential employers.
 Throughout this report I will present my findings, which I have categorised in two parts: self-assessment and development areas, that will be presented in more details. 


2.0 - Findings

 
2.1 - Self-assessment



2.1.1 - SWOT Analysis


 The SWOT Analysis is a tool to help reflect, analyse and understand internal and external factors that might influence the advantages and disadvantages for a person or even an organization. The word SWOT is an acronym that stands for strengths, weaknesses, opportunities and threats. These are the key factors that can be manipulated to improve the performance at the workplace. This framework is achieved by linking each of the four key words to a quadrant and a list that represents them as illustrated in appendix 1.
 The main purpose, in my opinion, is to become more self-aware. But as the Business Department of Queensland Government (2016) suggest, there are benefits as a result of conducting a SWOT Analysis, but also some limitations. The benefits could be to take advantage of my strengths, address my weaknesses, capitalising on my opportunities and remove the threats. Also, this analysis might be limited because it can produce too much information and too many ideas, which not all of them are useful, and it does not help me choose the best one. At the same time, it does not help me with prioritising my findings, nor it offers solutions. But I did find out that by using the Conversion and the Matching Strategies in tandem with the SWOT Analysis will help reduce these limitations.
2.1.2 - Conversion and Matching Strategies


· Conversion Strategy
By using the same model referred into appendix 1 and simply addressing the weaknesses in a conscious way and with willing to improve, the weaknesses list can get shorter, whilst the strengths list can get longer. I have found out that for myself, the conversion strategy could work if I started using friends and family to practice saying no, by refusing to engage in activities that waste time. This way I could start learning how to prioritize work over unproductive tasks. Also, being a student at the university might help me find the right person that could help me prepare financially for the recession that is coming, could even meet the right person to start a business with.


· Matching Strategy
Also, by using the model in appendix 1 and reflecting upon my strengths list, and with the use of my experience and even creativity, the opportunities list can expand as well. For instance, with access to the university library, having IT knowledge and being an adaptive learner, I could self-educate myself how to develop games. This is a hidden passion I had for years that could expand into either a career or a business idea in the future.
2.1.3 - Skills Audit


 A skills audit is a document that determines the abilities a person currently has, how advanced those abilities are, but also determines the gaps and limitations that a person might have. It consists of two parts: a series of personal skills and qualities, and academic skills from which I get to choose the ones that apply to me, and an action plan that helps prioritising what needs improved. By giving an example of each skill that applies to me, I reinforce the idea that I have said skill, hence I get a boost of confidence. Also, by looking through the ones I can not give a clear example, I become self-aware of what characteristics I am missing. By having an action plan written down it gives me determination and motivation to improve the skills I have already, and that I could use to my advantage, as seen in appendix 2.


2.1.4 – Johari Window 


 The Johari Window is another tool that is being used by management consultant companies, and one of the leading companies in this field, Gartner Inc. (no date) defines this tool as “a framework for understanding conscious and unconscious bias that can help increase self-awareness and our understanding of others”. It is the work of Joseph Luft and Harrington Ingham, done in 1955, two phycologist that have named this strategy by combining their first names. They have structured this strategy in four quadrants that each observe a different area of understanding: open area, blind area, hidden area and unknown area, just as shown in appendix 3.
1. The Open area: this contains anything I know about myself and am ready to share with others.
2. The Blind area: this refers to anything that others know about myself, but I do not.
3. The Hidden area: this consist of anything I know about myself that I am not willing to share with others.
4. The Unknown area: this area refers to any aspect that is unknown by me or anyone else.
 By using this strategy, I have gained more confidence in asking people that know me for feedback, and by doing so gained more insight about myself and about my Blind Area.


2.1.5. – Learning styles



 Ever since I was in primary school the educational system has forced upon children the idea that everyone has a different learning style that the lecturer should use, so that each child would have their learning rate improved. Today, many might argue that there are a multitude of learning styles, but at core, the four main ones, the same ones that I have grown up knowing, were visual, aural, reading/writing and kinesthetic.
 These four words make up the acronym VARK and it was introduced as a concept by Neil Fleming in 1987, but with the help of Mills (1992, p.137), they have managed to publish the theory and present it to the public. 
  Back in school, when I had conducted my first VARK questionnaire, my findings were that I was a kinesthetic learner. VARK Learn Ltd (no date) defines a kinesthetic learning style as a “preference that uses your experiences and the things that are real even when they are shown as images and on screens.” This defined me as a person ever since and throughout my experience, I thought that it was true, even if in most situation I still had trouble learning and never thought about second guess the technique. That until last year when I came up this video that has researched the topic. Veritasium (2021), after conducting a simple test with the general public, has concluded that not the learning styles helped the public achieve better result, but either a combination of learning styles, or memory strategy. After this conclusion I have researched the topic some more and found that many academics dispute Fleming’s theory throughout their work, such as: Reiner & Willingham (2010), Massa & Mayer (2006) and Rogowsky, Calhoun & Tallal (2015), just to name a few. 
 By conducting another VARK questionnaire since I have enrolled to the university, my results clearly show, as illustrated with highlighting in green, in appendix 4, that I am predominant kinesthetic, which can be translated to having a different learning style in different context. For instance, if geography is involved, I can see things better on a map, or if it involves learning about music, I might need an auditory component.
 All this research has only taught me that I should not take things for granted and that I should always look for arguments against someone’s work, because I might find a better way.


2.2 – Development Areas


2.2.1 – SMART Objectives


 The SMART acronym is yet another tool created to help either a person or an organisation, to set objective for themselves in a productive and effective way. This is a mnemonic acronym that stand for: specific, measurable, achievable, realistic and time bound. Specific – state exactly what you need to achieve.​ Measurable – include a quality or quantity measure.​ Achievable – is the task feasible?​ Realistic – are sufficient resources available?​ Time-bound – what are the start and end dates? By using these five key words I have managed to set for myself two SMART objectives: 
1. I must deliver an oral presentation on the 5th of July.
2. I must put together a schedule within a week to organise my workload and increase my productivity by at least 10%.
 In these cases, the objectives are:
1. Delivering the oral presentation.
2. Increasing productivity by 10%.
The success criteria would be:
1. Receiving feedback from lecturer and colleagues.
2. Having finished reading one extra book.
 The actual activities involved achieving said objectives are:
1. Practicing in front of friends or family, or even by myself.
2. Using Microsoft Excel to put the schedule together. 

2.2.2 – Personal Development Plan


A personal development plan is a process of reinforcing the skills set, the knowledge and experience needed to accomplish success. It is an easy and effective way to keep track of your personal development, which can be a constant procedure.
The NHS (no date) encourages their staff to maintain a personal development plan by constantly reviewing their achievements and goals. They argue that setting goals and planning your career is important for thinking about your perfect future, in order to keep a high motivation level and “to turn your vision into reality.” (NHS, no date).
 With the help of this written document, as shown in appendix 5, now I can make my SMART objectives official and use the motivation to see my objectives trough to the end.

3.0 - Conclusions



 By conducting all this research about the different strategies that help with the personal development, I have understood that reflection upon experiences helps evaluate and analyse the little things in my day-to-day life. After reflecting and analysing all these little things I have become more aware of my capabilities and managed to gain more confidence and to trust myself more. 
 Using reflective strategies one at a time might not really help everyone, but by using a combination of them one could really improve their skill set, boost morale, reduce limitations and seek a better path toward success in life.
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