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CPD Reflection 
Past Experience 
· [bookmark: _GoBack]The beginning of my journey started at TAD Builders where I begun to train to be a Site Manager. My current knowledge of what a site manager was gave me a lot of excitement and I was excited for a new challenge. My education began doing level 3 construction in Neath College. I developed skills that would help me in the construction industry such as the knowledge of CAD, maths, a small part of construction technology and project management. I then took these skills into work, I gained a lot from this. I Studied the level 3 for 2 years, with hard work and focus I received an Merit  (B Grade). I was very happy with this grade and was excited to embark on the next challenge. Starting off with shadowing a site Manager I had to understand and quickly pick up building structures. I done a lot of research and tried to pick up skills as quickly as possible. The past two years I have been assisting the development of six new flats and 6 new units. This job was priced at 1.1 million pounds for Coastal Housing, I enjoyed Coastal as a client as they are always so helpful.. I was the assistant manager which added pressure to the job. Being on one site really let me grow and try to perfect and learn skills as best as possible. My activities include - 

· Daily Boundary checks to make sure site was safe and stable.
· Weekly Tool Box Talks infront of twenty men or more. This was very nerve racking I joined the project.
· Orders of materials, 16 Ton Subbase, Timber, Fence panels, Tons of Sand, Tons of Cement.
· Plant Returns to ensure all tools and equipment is counted for.
· Timesheets to ensure boys got paid.
· Daily Dairy to keep a record of all activities on site.
· Make sure site was always clean as we would have client visits daily.



Present Time 
At this moment on time we are about to handover the Mackworth Court project which will be on Schedule. Shadowing my senior Site Manager and training courses that I have been put on has allowed me to gain a large amount of benefits, such as spotting asbestos and using my knowledge to get inform the correct people to remove it. I have also learned about drugs and alcohol in the workforce which is very beneficial.  With all this experience it is extremely useful in the construction industry and allows me to develop within my current role. I have recently moved into TAD Builders main office to begin quantity surveying, my duties include learning how to tender for future projects and also budget money we currently have It allows me to give a different perspective on my work by learning from my senior who has a great amount of knowledge. It is amazing to see how a project is built and grows. At the start of the project only one very large room was present, I have learned so much through sub-contractors.  Dry wall subcontractors build the walls, while electricians and plumbers follow behind, plasters and brick layers are then involved. It is truly amazing to see. Don’t forget all the labourers, ground workers, floorers involved. I am proud to be apart of a great project. 












University 
While I am employed by TAD Builders, Cyfle are who pay my wages. I have been with Cyfle since the beginning when I started my Level 3 Btec in construction. As I have stated before I studied CAD, maths, a small part of construction technology and project management. I have now moved onto a new challenge by studying in University of Wales Trinity Saint David, studying HND in Quantity Surveying which so far I am very much enjoying. The HND and HNC is for three more years and then hopefully move onto a degree.  University is completely different to college, it is much more real, if that makes sense. The topics I am studying include, Law , science and materials , and health and safety. Law is a very intriguing topic, it educates me in different aspects of law in the construction industry, topics like environmental law, contract law etc etc. I believe without a doubt science and materials is the topic that has fully grasped my enjoyment. It educates me on all different types of materials that can defiantly help me towards my work environment as well. I have gained the most knowledge from this module.  I also really enjoy the assignment system they have instead of exams, this gives you a chance to be constantly learning while working on your job. 


The Future
At this present moment in time I am studying for my HND In quantity surveying. I am a new trainee quantity surveyor for TAD Builders, I am currently enjoying this as it is much different to being on one site. My current goal is at the end of this year to have successfully passed, with good grades that I am proud of. As long as I work very hard I believe this can easily be achieved. After the completion of my HND I would love to then move onto the degree. I believe this challenge will be a exciting one. To have a degree under your belt is very special I believe, it shows hard work pays off. This is my main goal for the future but I would maybe love to break off and start my own company. I would need a lot of knowledge and partners to do this, so I better get saving! Having my own company would be truly special its something I could only dream of. After all this hard work I would be truly proud of myself and I am sure I would make my family proud. This is a longshot but I am sure with years of experience it is do able. 
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