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[bookmark: _Toc502701944]Assignment 2: Business Plan 
[bookmark: _Toc501836893][bookmark: _Toc502701945]Description of the business
The business selected in this context is a restaurant business for the UK market. The business will be named as Cyber Restaurant and it effectively aims to fulfil the eating and dining requirements of the modern day consumers or customers in the UK market. In this context, the theme of Cyber Restaurant is to offer the customers or visitors with the services of a cyber cafe cum restaurant that will enable the customers to have a enjoyable dining and eating experiences at the same time offering the facility to work with offering of internet facilities.  Free high speed Wi-Fi services will be offered to the guests in addition to workstations within the restaurant so that the visitors can fulfil their work needs in addition to have a enjoyable dining and eating experience in the new age restaurant theme (Schaper, 2014). Visitors can access the internet through their own devices or can also ask for the workstations comprising of laptops and tablets which can help them to surf the internet or work as per their needs and conveniences. In addition the food and menu offered will be of high quality and will cater to the health needs of the consumers or customers visiting the restaurant. 
Mission and Vision
The mission of Cyber Restaurant is to introduce the new age service of restaurant cum cyber cafe experiences for the UK customers, and achieve a competitive position in the UK hotel and restaurant industry market.
The vision of the business is to cater to the needs and demands of the young working professionals in the UK market through combining the services of restaurant and cyber cafe. The business effectively aims to cater to the changing needs of the young consumer segments in UK by enabling them to work and dine at the same time as per their conveniences.  
[bookmark: _Toc501836894][bookmark: _Toc502701946]Management
The founder of the business will be the CEO. In addition the management will comprise of a representative from the investor along with one Human resource (HR) head, one operations head and one sale and marketing head. This specific hierarchy in management will significantly benefit or strengthen the decision making processes which is required for higher business growth and sustainability for Cyber Restaurant, UK. 
[bookmark: _Toc501836895][bookmark: _Toc502701947]Funding of the Business and Initial start-up capital
The business of Cyber Restaurant effectively needs to gather the proper funding so that the start up capital can be generated which is required for the business establishment in the UK market. The total start up capital for the business is estimated to be around 5,000000 GBP. In this context, 20 percent of the start up capital will be self funded 20 percent of the capital will be acquired from the concerned investors or venture capitalist in the market keen to invest in the business. The remaining 60 percent of the start up capital will be obtained through bank loan (Mariotti, 2014). 

                                               Fig: Business Funding (source: self)

[bookmark: _Toc501836896][bookmark: _Toc502701948]Industry Analysis
Over the recent years, the UK restaurant industry market is seen to be undergoing a high growth and development period. IN this context as per the statistics of 2015 to 2017, it has been observed that the overall consumer expenditure within the restaurant industry crossed over 100 billion of GBP. In addition, the overall industry has also seen to be witnessing a high change in the customer or consumer preferences towards newer and innovative service offerings. Considering the period in between 2016 to 2017, it has been observed that the overall revenues of the restaurant industry in UK have crossed over 34 billion of GBP with a consistent growth in the consumer spending and expenditure. The overall statistics has been depicted in the following figure;
[image: ]
Fig: Growth in the annual turnover of UK restaurant industry (2008 to 2016) (source: statsitica.com)
The above analysis clearly depicts the fact that UK is a suitable market for Cyber Restaurant to launch their business and attract higher customer attention by delivery and offering of high quality and innovative products and services (Mellet, 2016). 
[bookmark: _Toc501836897][bookmark: _Toc502701949]Competitive Landscape
In the UK market Cyber Restaurant is seen to be facing a high competition from other organizations operating within the context of the UK restaurant industry market. Some of the competitors of Cyber Restaurant include the Prezzo, the Ledbury, and others to name a few. 
[bookmark: _Toc501836898][bookmark: _Toc502701950]Analysis of the macro environment
Prior to establishment of the business, there is a need for Cyber Restaurant to have a clear analysis and assessment of the macro environmental factors which can largely influence their operations within the context of the UK market. This analysis of the macro environment can be achieved through conducting a PEST analysis as discussed below;
Political and Legal factors:
The stability of the UK political system enables Cyber Restaurant to enjoy a comfortable environment for their business operations and activities. However there is a need for the organization to be compliant with the rules and regulations imposed by the government so that legal issues or disputes in business can be mitigated (Hill, 2014).
Economic Factors:
The UK economy is quite stable despite the inflation from Brexit which enables Cyber Restaurant to make valid investments. In addition the spending power of the customers is high in the market which offers higher sales and revenue opportunities for the business.  
Social Factors
UK has a highly diversified population which makes it necessary of the organization of Cyber Restaurants to cater to the requirements of the different customer segments in the market. In this context, the organization must also conduct a detailed segmentation of the market so that correct and potential customer segments can be identified. 
Technological Factors: 
The availability of high technology in the market offers high opportunities to Cyber Restaurant. The business can make the correct use of the technologies for betterment of their business operations, the products and services which can lead to better and improved business growth and development in the UK market.

                                                        Fig: PEST Analysis (source: self)

[bookmark: _Toc501836899][bookmark: _Toc502701951]SWOT Analysis
The SWOT analysis can help the organization of Cyber Restaurant in identification and analysis of their strengths, weaknesses, threats and opportunities that can influence their business activities in the UK market. The SWOT analysis for the organization has been discussed in details as below;
Strengths:
· Introduction of unique product and service offerings to the UK customers.
· Offering people with the opportunity to work and entertainment over internet while eating or dining.
· The offering of healthy foods for meeting the health needs of UK customers. 
Weaknesses:
· The lack of brand image in the UK restaurant industry market.
· Since the business is new there will be a shortage of quality staffs and employees.
· Poor marketing and branding channels can also prove to be a disadvantage for the organization. 
Opportunities:
· The business idea has high growth prospects in the UK restaurant industry market.
· The new products and services offerings can have a high appeal to the UK customers or consumers (Barney, 2014). 
Threats: 
· The overall market is subjected to fluctuations and variations.
· The preferences of the consumers can change over time.
· The business faces high completion levels within the context of the UK market. 

                                              Fig: SWOT Analysis (source: self)

[bookmark: _Toc501836900][bookmark: _Toc502701952]Marketing and Promotional Strategy 
In order to sustain in the competitive market, the implementation of a properly developed and innovative marketing and promotional strategy needs to be developed or incorporated by the organization. However prior to development of marketing strategy, Cyber Restaurant needs to segment the market so that the potential customer groups can be identified. This can help in development of the strategy for targeting such customer segments. The UK market needs to be segmented under the following factors:
· Demographic factors: Segmentation based upon parameters such as age, income level, gender, ethnicity, religion and others. 
· Psychographic factors: Segmentation based upon parameters such as attitudes and lifestyles of customer segments (Keller, 2016). 
· Behavioural factors: Segmentation based upon parameters such as the benefits sought by users, the overall status of the user, perception towards the brand image and others. 
· Geographic factors: Segmentation based upon parameters such as the location of business, climate, topography, population density and others. 

                                              Fig: Market Segmentation (source: self)
The target customer segments for Cyber Restaurants are the college students and the young working professionals within the age group of 18 to 40 years who are likely to prefer the unique product and service offerings of Cyber Restaurant, UK. 
Considering the segments of customers targeted by Cyber Restaurant, the marketing strategy must be innovative and must encompass the digital media for better promotional and branding opportunities for the business. The different kinds of marketing channels that can be selected by Cyber Restaurant have been discussed below;
Print and Broadcast Media: To promote the products among targeted customer segments, advertisements can be printed in newspapers, magazines along with distribution of leaflets and pamphlets. In addition advertisements can also be aired through television so as to promote the products among wider segments of customers in the market.  
Display Media: Cyber Restaurant can also promote and advertise their business and products through displaying of advertisements in hoardings, billboards and others (Hollensen,  2015). 
Digital Media: The use of digital media needs to be effectively done by the business of Cyber restaurant so as to ensure that the marketing or promotional strategies are innovative and appeals to the targeted segments of customers in the UK market. In addition the use of digital media will also help the business in attracting the attention of the customer segments that the business has targeted. Therefore the focus must be upon utilizing the innovative platform of social media so that marketing can be done among wider customer segments at a much reduced marketing costs or expenses. In addition the using of social media has also a numerous advantages over the traditional approaches that includes better connection with customers, lower marketing costs, higher geographical research and others. The different digital media channels that can be used for this purpose includes the following:
· Facebook
· Instagram
· You Tube
· Twitter

                            Fig: The use of Marketing and Promotional Channels (source: self)

[bookmark: _Toc501836901][bookmark: _Toc502701953]Primary Research to determine the prospect of the business
The overall prospects of the business in the UK market have been determined by conducting a market survey. The survey was conducted among the targeted customer segments of Cyber restaurant within the age group of 18 to 40 years who are college students and working professionals. The results of the analysis have been discussed below;







The above showcased survey results obtained from the market survey clearly reveals that the business prospects for Cyber Restaurant in UK is quite good. The results revealed that the unique products and services offered by the business can help Cyber Restaurant in creating a high buzz among the customer segments which can improve the products and services appeal to the respective customers or consumers in the UK market. This can lead to better sales and business prospects for the respective organization in UK restaurant industry market. In addition as per the survey results it is also evident the new product and services offering of Cyber Restaurant can also help the business in achieving competitive market position in UK restaurant industry market. However the analysis also suggests the fact that Cyber Restaurant faces high market competition which makes it essential for the organization to be focused upon branding and promoting their services and products by implementation of well defined strategies and initiatives. 
[bookmark: _Toc501836902][bookmark: _Toc502701954]Financial Estimations and projections: 
The detailed financial estimate of the sales of this cyber restaurant business is given below:
It is expected that an average revenue of £10 will be realized from each customers coming to cyber cafe and an average revenue of £25 will be realized from each customers of the restaurant.

The estimation of number of customers from the cyber restaurant for the 1st  3year of business operation is given below:
The daily customer estimation for 1st year of business operation has been considered as 120 customer per day for cyber cafe and 90 customers per day  for the restaurant. So yearly figure for the figure has been arrived accordingly for 1st year of operation. It is for 2nd year  and 3rd year of business operation, an increase of  10% of customer influx has been considered both for restaurant and cyber cafe. 
	 
	Yearly  Customer
	 

	 
	Cyber Café
	Restaurant 
	Total

	Year 1
	43200
	32400
	75600

	Year 2
	47520
	35640
	83160

	Year 3
	52272
	39204
	91476











Sales Estimation: 
The sales estimation has been done considering yearly influx of customers and also considering an average revenue per customer of £10  for cyber cafe and £25 per customer for restaurant. 
	 
	Cyber Café
	Revenue from Cyber Café 
	Restaurant 
	Revenue from Restaurant 
	Total

	Year 1
	43200
	432000
	32400
	64800
	507600

	Year 2
	47520
	475200
	35640
	71280
	558360

	Year 3
	52272
	522720
	39204
	78408
	614196
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Questionnaire
Age:
· 18 to 25
· 25 to 30
· 30 to 35
35 to 40

1. How far do you believe that Cyber Restaurant is offering unique products and services to the UK consumers?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree

2. How far do you agree that Cyber Restaurant theme can appeal to the UK target audience? 
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree

3. How far do you agree that the products and services offered by the business can offer a competitive advantage? 
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree

4. Does Cyber Restaurant faces high market competition? 
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree

5. Do Cyber Restaurant need to develop high brand image for sustaining in the UK market? 
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree








SWOT


Strengths


Weaknesses


Threats


Opportunities 













Market Segmentation 


Dempgraphics (age, gender, income etc)


Geograhic (location, climate, etc)


Behavioural (sought benefits, usage rates, etc)
Psychographics (lifestyles, attitudes etc)









Marketing and Promotional Channels


Social Media


FacebooK


YouTube


Print Media


Instagram
Twitter
Display Media
Broadcast Media















PEST


Political


Economic


Social


Technological
















1. How far do you believe that Cyber Restaurant is offering unique products and services to the UK consumers?
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	15	10	10	45	25	


2. How far do you agree that Cyber Restaurant theme can appeal to the UK target audience?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	15	10	10	45	25	
3. How far do you agree that the products and services offered by the business can offer a competitive advantage?
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	15	10	10	45	25	


4. Does Cyber Restaurant faces high market competition?
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	15	10	10	45	25	


Estimated Number of customersin yearly basis for Restaurant and Cyber Cafe  

Year 1	Year 2	Year 3	75600	83160	91476	
Yearly Total Revenue frm Cyber cafe and Restaurant  (in £)

Year 1	Year 2	Year 3	507600	558360	614196	
Funding for Business

Self Fund	Investor 	Bank Loan	20	20	60	
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