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“Croeso Wales: Summit of Welcome & Wild Beauty” is a MICE event put together in the context of the “Visit Wales – Year of Croeso 2025” initiative. (VisitWales, 2025) The central theme, “Croeso”, the Welsh word for “welcome” emphasises authentic hospitality, local culture and the deep connection between people and places. The event combines an international professional conference with a series of cultural experiential outdoor activities.
The utmost priority of the event is to promote Wales as a unique destination for sustainable business tourism in an outstanding natural setting. The location chosen for the event is Snowdonia (Eryri), one of the country’s most iconic regions, known for its spectacular mountain landscapes and rich cultural heritage. Not only does Snowdonia gives the perfect setting for outdoor activities, but it also offers real Welsh identity (Eryri. Gov.UK, 2025).
Highlighting the local values by working with local communities and suppliers to promote sustainable tourism and boost the regional economy is the main focus of the event. This concept supports a form of tourism that respects the environment, the value of traditions and assures an authentic experience for the participants, which goes along with the social and cultural responsibility framework. This not only makes the event feasible, but also makes it necessary in the ever-changing tourism scenario.   
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For the strategic and coherent planning of the event "Croeso Wales: Summit of Welcome & Wild Beauty," we have opted to adopt the EMBOK Event Management Body of Knowledge model, which provides a detailed framework for understanding key stages and areas of event management. EMBOK is divided into five major categories: administration, design, marketing, operations and risk, and these integrate into the four phases of an event lifecycle: initiation, planning, implementation, and evaluation (EMBOK, 2019).
In the initiation phase, the focus is on recognising the needs and strategic justification for the event. “Croeso Wales” is a direct response to the Visit Wales 2025 initiative and will be positioned as a platform to promote Welsh hospitality and sustainable tourism. The location has been strategically chosen to reflect the ‘sense of place’ and capitalise the uniqueness of Snowdonia (Foote and Azaryahu, 2009). 
Setting goals, schedule, budget and resource allocation are all aspects of planning (Accruent, 2024). At this point, the structure of the days, local collaborators, suppliers and marketing strategies have been established. All decisions made are integrated into the fundamental areas of EMBOK, such as logistics, promotion and experience design.
In the implementation phase, most of the attention is paid to organising activities, managing the team and monitoring delivery in real time. This stage of the event planning process involves planning conferences, organising the experiential exhibition, managing the flow of participants and monitoring the quality of the services provided (Fox, D. et al., 2014).
Finally, the evaluation is based on the opinions of participants, partners and the local community. Data will be collected on satisfaction, economic and cultural impacts and lessons learned to improve future editions or replicate the model in other areas.
Event planning and delivery become rigorous, strategic and tailored to local circumstances by implementing the EMBOK model. Each step is designed to generate value for both the participants and the host community in the long term (EMBOK, 2019).

[bookmark: _Toc198737786]The Event Concept
" Croeso Wales: Summit of Welcome & Wild Beauty " is an event that will reflect the theme "Year of Croeso 2025" and will combine professional sessions with cultural activities and nature experiences over three days. In the naturally beautiful Snowdonia region, participants will have the opportunity to interact directly with Welsh traditions and hospitality.
Day 1 - Welcome and Connection
The event begins with the arrival and registration of participants at Plas y Brenin, where they will be greeted with local produce, information brochures and a welcome breakfast (Plas y Brenin, 2025). The official opening will include speeches from Visit Wales representatives, local authorities and hospitality industry leaders. The afternoon is dedicated to a discussion panel on sustainable tourism and post-pandemic hospitality. The discussions will encourage the exchange of ideas and best practices between international participants. The evening concludes with an informal cocktail reception, networking, local wine tastings and traditional Welsh live music.
Day 2 – Experience and Explore
The second day is designed as an immersive experience, dedicated to the senses and connecting with space. The morning starts with an exhibition of local producers, such as crafts, gastronomy, cultural tourism. Participants can test products, interact with exhibitors and discover successful regional initiatives. After lunch, outdoor activities are available, such as guided hikes in the Snowdonia mountains, kayaking on Lake Llynnau Mymbyr or visits to traditional villages such as Beddgelert. Participants can directly experience the 'sense of place' through these activities. The day ends with a traditional Welsh dinner with music, dancing and local stories.

Day 3 – Learning and Conclusions
The final objective is professional development. During the day, interactive workshops will take place that will address topics such as storytelling in tourism, green hospitality, applied sustainability and regional marketing. Under the guidance of industry experts, participants will work in mixed groups. After the workshops, there will be a plenary session of conclusions where the ideas developed will be presented, the effects of the event will be discussed and symbolic diplomas for participation will be awarded. Finally, the event ends with an informal lunch, where people come together to improve their professional relationships.
The entire program is designed so that each participant will experience Welsh hospitality through hands-on, authentic activities relevant to their field. It is a balanced combination of learning, exploration and human connection.
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The overall aim of the event is to create an international platform to promote authentic Welsh hospitality through an integrated conference and exhibition experience held in Snowdonia, an iconic natural and cultural landmark. The aim of the event is to strengthen Wales’s position as a sustainable and high-quality tourism destination in the European MICE sector.
For the achievement of this aim, the following SMART objectives have been formulated (Corporate Finance Institute, 2022):
A. Objective 1: by the date of the event, it must attract at least 150 international participants from the fields of tourism, hospitality, culture and sustainable development through online marketing campaigns and strategic partnerships.
B. Objective 2: to promote the regional economy and to provide an authentic experience with a focus on Welsh heritage, the event program should include at least 10 local suppliers (producers, artisans, guides, entrepreneurs).
C. Objective 3: to reduce the environmental impact of the event by at least 30% compared to a standard MICE event by using local resources, sustainable materials and green transportation solutions, as measured by a post-event sustainability audit.
All these objectives are distinct, measurable, achievable, relevant and time-bound. They show the commitment to quality, inclusiveness and social responsibility and help to promote the local community and the image of Wales worldwide.


[bookmark: _Toc198737788]Event Management
The successful execution of " Croeso Wales: Summit of Welcome & Wild Beauty" requires rigorous planning, the involvement of multi-disciplinary teams and effective coordination of all operational, logistical and promotional activities. Event management will be divided into several key components, each with clearly defined roles and responsibilities.
Operational planning starts with the establishment of a detailed timetable covering all stages, from preliminary preparations and contracting of suppliers, to the actual deployment and post-event evaluation (ProGlobalEvents, 2021).  To monitor deadlines, resources and risks, the coordination team will use project management tools such as Gantt charts (Grant, 2024).
The team structure will include:
· An event manager, responsible for general supervision
· a logistics coordinator, who will manage equipment, transportation and infrastructure aspects
· a marketing and communications officer, to manage the promotional campaign and media relations
· a local liaison, who will liaise with suppliers and the regional community
· a team of trained volunteers to provide support during the event.
Logistics will involve setting up both indoor (Plas y Brenin) and outdoor space for outdoor activities and the local exhibition. Professional tents, AV equipment, modular furniture and signalling devices will be rented. Internal transportation, temporary parking and hygiene facilities for participants will be provided.
Communication will take place both internally and externally. Inside the organisation, a digital teamwork platform such as Slack or Trello will be used. External communication with participants will be done through a dedicated website, social media pages and personalised emails. In addition, there will be a physical information point, with volunteers ready to help.
To attract participants, marketing will play a key role. Sponsored posts, collaboration with travel influencers and newsletters to international MICE networks will be components of the campaign (Femenia-Serra and Gretzel, 2020). With a dedicated logo and slogan, the visual identity will reflect Welsh values. There will also be a promotional video combining footage from Snowdonia with testimonials.
Local partners such as the Snowdonia authorities, Visit Wales, caterers, craftspeople and cultural organisations will be involved at all stages of the process. This teamwork will increase a sense of ownership and provide an experience that is authentic and professional.
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The estimated budget for the event "Croeso Wales: Summit of Welcome & Wild Beauty" has been constructed to ensure financial sustainability, transparency and efficiency. The objective is to organise a high quality, no-loss event through a combination of participation fees, sponsorship and external funding (Rudi, 2021).
The event is planned for approximately 150 participants with an average participation fee of £150 per person. The table below gives an overview of estimated costs and income.

	Category
	Costs (£)
	Income (£)

	Venue and facilities
	7.000
	

	Technical equipment
	4.000
	

	Staff and volunteers
	3.000
	

	Local catering
	4.500
	

	Marketing and promotion
	3.000
	

	Sponsors and partners
	
	6.000

	Participation fee (150 x 150£)
	
	22.500

	Total
	21.500
	28.500



A positive difference of £7.000 between income and costs provides an amount of money needed for unforeseen expenses, logistical changes or reinvestment in local projects. At the same time, it demonstrates that the event is economically viable.
Primarily, income is derived from participation fees and sponsorship, which is raised through partnerships with organisations working in the fields of tourism, transport and regional development. We are also planning to apply for grant funding through programs to support sustainable tourism coordinated by Visit Wales and other regional bodies.
Spending reflects prioritising quality of service, working with local providers and renting professional equipment, without neglecting the human component (staff fees and volunteer training).
The final budget demonstrates a strategic and responsible approach, aligned with the overall objectives of the event, which are sustainability, support for the local economy and the delivery of an authentic experience at high standards.
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The Meetings, Incentives, Conferences and Exhibitions (MICE) industry has undergone drastic transformations in recent years, particularly as a result of the COVID-19 pandemic (Dr. Pierre-Celestin Rwigema, 2020). Hybrid, experiential and sustainable formats are replacing or complementing traditional events. These trends are not just temporary reactions. They show a fundamental shift in participant desires and organisational requirements (Santos et al., 2024).
One of the most important trends is experiential tourism, where tourists don't just want to see informational content, they want to actively engage, interact with the space and experience real moments (Souza et al., 2019). The UNWTO (2020) states that events that include cultural, educational and local interaction elements are more valuable and have greater emotional impact. This is achieved by 'Croeso Wales', which combines professional sessions with outdoor activities and local workshops.
Sustainability is also becoming an essential requirement, not just an option. Events must reduce their environmental footprint, work with local suppliers and encourage responsible behaviour (Ashwin, 2023). The proposed model harnesses regional resources, minimises unnecessary transport and includes sustainable options in food and logistics.
Digitisation is essential too. Every stage of the event cycle includes technology, from registration and communication to feedback and promotion (Galli, 2022). The use of apps, QR codes, management platforms and social media is already standard in modern event organisation.
In the post-pandemic context, the focus is increasingly on safety, flexibility and personalisation. Participants want events that offer both health confidence and relevant content (Matijević, Zielinski and Ahn, 2025). At the same time, there is a growing preference for events organised outdoors or in unconventional locations with a deeper connection to nature and community (Winter et al., 2019).
"Croeso Wales" not only reflects these trends, but strategically integrates them into the concept, making the event relevant and tailored to the current realities of the industry
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In order to understand the wider context in which the event "Croeso Wales: The Welcome Experience Summit" is being planned, PESTEL analysis was applied. This strategic method assesses the impact of external factors, such as political, economic, social, technological, environmental and legal (on the planning and delivery of a MICE event) (Hayden, 2025).
· Political: the Welsh Government and organisations such as Visit Wales are dedicated to promoting sustainable tourism and projects that promote Welsh identity (GOV.Wales, 2023). Towards institutional support, the event fits in with the country's responsible tourism strategy. Access to funding, promotion and working with local authorities can be made easier with favourable policies.
· Economic: tourism is a significant economic factor in rural Snowdonia. By working with suppliers, hotels and artisans, the event has the potential to increase the diversity of the tourist season and boost the local economy. The moderate location costs compared to larger cities also offer a competitive advantage.
· Social: hospitality is part of Wales’s cultural identity (Visit Wales, 2018). The event will include activities that value local heritage, language and traditions as local communities are open to interaction with visitors. This promotes cultural pride and supports social cohesion.
· Technological: internet access and digital technology is adequate, even in rural areas. Organisers will use digital solutions for participant management, promotion and feedback collection. Technology supports the efficiency and sustainability of the event (Adedoyin, 2024).
· Ecological: the event takes place in a protected area, the Eryri National Park (Snowdonia), which means that strict environmental rules must be followed.  To reduce negative environmental impact, planning includes the use of public transportation, local catering and the use of recyclable materials.
· Legal: compliance with safety, health and accessibility regulations is essential. Organisers will work with local authorities to obtain all necessary permits.
By integrating these factors, the event is tailored to regional realities and poised to deliver a sustainable cultural and economic impact.
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"Croeso Wales: Summit of Welcome & Wild Beauty " is a strategic MICE event model, tailored to current industry trends and deeply rooted in local Welsh values. The event creates a real bridge between sustainable tourism, traditional hospitality and regional economic development by combining professional elements with authentic natural experiences.
The strategic analysis showed the event to be financially, operationally and logistically feasible. Snowdonia offers the perfect place to have an immersive experience that benefits the local community. Value and authenticity are enhanced by working with vendors, artisans and cultural organisations. This supports the 'sense of place' principle.
In addition, the application of planning theories and the integration of cultural and external considerations (through PESTEL) demonstrate a high level of training and adaptability. The event meets the needs of modern participants and can be replicated or expanded in future editions.
It is recommended to implement the project as an example of good practice in organising sustainable events, with a role of cultural promotion and authentic reconnection between people and places.
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