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[bookmark: _Toc119386304]Introduction 
Housekeeping functions as an integral aspect of hospitality management by providing knowledge on safety and sanitation of domestic affairs. This study presents a Development Plan for a new team member of housekeeping department in Hotel Trinity. Based on the perspective of a housekeeping manager, this study evaluates necessary training schedules, safety training programs and branding concepts for housekeeping. 
[bookmark: _Toc119386305]Welcome introduction for new team member 
The new team member of Housekeeping Department of Hotel Trinity would be provided with an orientation and a training timetable of 8 weeks from 1st December 2022 to 15 February 2023. Each training program would comprise of both practical and theoretical learning, followed by assessments and counselling stages. Primary concentration would be on safety training programs involving fire safety, COSHH and Healthcare. 
[bookmark: _Toc119386306]Timetable of training activities 
	Training Topic 
	Theoretical training 
	Practical Training 
	Time
	Assessment 
	Evaluation 

	Grooming of Staff 
	Providing class notes stating the concept of self-grooming necessary in housekeeping 
	Instruct proper uniform wear, body presentation styles and self-hygiene 
	1st week- 1st Dec to 7th Dec 2022
	5th December 2022
	8th December 2022

	Taking messages from HK control desk 
	Guiding staff with basic and common conversations carrier on between HK control desk and housekeeping staff
	Organise conversational training from Head Receptionist and Housekeeping Manager 
	2nd week- 9th December 2022 to 16 December 2022
	17th December 2022
	19th December 2022

	Servicing of Occupied Rooms 
	Provide class notes involving places to clean and sanitise in occupied rooms 
	Train about dusting, removal of garbage, collecting soiled linen, sanitise washroom and room beautifications
	3rd and 4th weeks- 20th December 2022 to 4th January 2023 
	6th to 8th January 2023
	10th January 2023

	Servicing of vacant rooms 
	Provide class notes involving places to clean and sanitise in vacant rooms 
	Guidance regarding floor mopping, curtain arrangement and final checking of closure in vacant rooms 
	5th week- 12th January 2022 to 19th January 2023
	21 January 2023
	22nd January 2023

	Servicing of vacant dirty room 
	Guiding differences of cleaning vacant and dirty vacant rooms 
	Guidance related to garbage cleaning, additional sanitation of washroom, bed making and beautification for immediate guest intervention 
	6th week - 24th January to 26th January 2023
	27th January 2023
	29th January 2023

	Checking Fire Safety in occupied and vacant rooms 
	Providing class notes with fire safety guidelines 
	Training of immediate fire extinguisher usage tactics, understanding fire alarm notifications and free-hand tactics to dowse fire 
	7th week- 1st February 2023 to 3rd February 2023
	4 February 2023
	5th February 2023

	Mock scenario tests of housekeeping 
	Conversational tests between team leader, member and manager 
	Mock scenarios of hotel guest and housekeeping staff would be planned 
	8th week- 7th February 10th February 2023
	Results of training out on 12th February 2023
	14th February and 15th February 2023


Table 1: 8 Week Housekeeping Training Timetable 
(Source: Created by Author) 
[bookmark: _Toc119386307]Description of training activities undertaken for new members 
Eight week timetables presented for new team member’s training had focused on fulfilling primary task roles related to housekeeping at Hotel Trinity. As observed by Kichuk et al. (2019), physical presentation of housekeeping staff is the initial factor for generating positive impressions from hotel guests. Observing this fact, training provided on 1st week would focus on physical grooming of workforce and ways to impress guests with polite behaviour and attitude. Apart from physical presentation, primary role of housekeeping staff involves maintenance of vacant and occupied rooms in hospitality units (Jaworski et al. 2018). Hence, theoretical, and practical training of providing room service comprising approximately 5 weeks, was provided to the new team member. However, prior to maintenance of vacant and occupied rooms, understanding instructions from HK control desk is necessary (Longart, 2020). In terms of improving listening and understandable abilities of housekeeping staff, instructional training would be provided by head receptionist and head housekeeping manager of Hotel Trinity. 
Hotel Maintenance Management training provided to housekeeping staff would simultaneously focus on initiating fire safety, hygiene, and sanitation programs. As opined by Hui et al. (2021), grooming stage of housekeeping staff indulges into teaching about personal hygiene, health and sanitation necessary to handle maintenance. Based on maintenance of personal hygiene, housekeeping staff are trained to perform necessary sanitation activities across vacant and occupied rooms, hotel lobbies and guest suites. Hence, training covered from 3rd to 6th week had focused on cleaning and servicing of both clean and dirty vacant and occupied rooms (Refer to Table 1). On the other hand, emergency training involving Fire Safety simultaneously acts as a necessary aspect of ensuring safety of guests and the hotel (Pham et al. 2020). In the 7th week new member would be provided with fire safety training and tactics to handle fire breakout across hotel rooms, corridors, and lobbies (Refer to Table 1). Owing to the perspective that both sanitation and fire safety is equally necessary 8th week would comprise of a mock guest and staff scenario, for testing skills and knowledge acquired by trainee. 
[bookmark: _Toc119386308]Safety Training Programs 
Fire Safety 
Workforce fire safety training performed across hospitality sectors across United Kingdom (UK) adheres to “The Fire Action Plan” amended by British Government. Safety training syllabus presented by Fire Action Plan comprised three main initiatives involving, “Fire Emergency Evacuation Plan”, “Fire Triangle” and “Portable Fire Extinguishers” (FIRESAFE.ORG, 2022). Emergency evacuation plan is the priority of a fire safety program, which is backed by proper utilisation of fire extinguishers. On the other hand, information on Fire Triangle such as inflammables, possible outbreak of fire and strategies to tackle it needs to be trained (FIRESAFE.ORG, 2022). Fire Safety Training at Hotel Trinity would comply as per guidelines presented in Fire Action Plan and indulge in practical demonstrations on the 7th week. 
COSHH 
Hotel Trinity would comply with the health and hazardous substance treatment guidelines incorporated in “Control of Substances Hazardous to Health Regulations (2002)”. Risk assessments prescribed in COSHH identify basic and special hazardous substances within professional places that can be avoided for ensuring safety of office and workforce (HSE.GOV, 2022). Keeping control measures of fire safety, monitoring health surveillance and planning for health safety, comprises basic initiatives at COSHH. Housekeeping manager of Hotel Trinity would promote COSHH training from 3rd Week to 7th week of training timetable. Strategies required for identification and prevention of hazardous substances during room servicing and fire emergencies would be guided. 
Health and Safety 
British Government had published a Health and Safety Training Guide 2012 for professional places, for controlling basic health hazards and undertaking an immediate first aim for controlling. Housekeeping Manager at Hotel Trinity would provide guidelines of Health and Safety Training for housekeeping trainees across all 8 weeks of training. Textbook understanding of Health and Safety Guide would be assessed on individual assessment and evaluation dates. 
[bookmark: _Toc119386309]Branding and Logos for Hotel Trinity 
[image: ]
Figure 1: Logo of Hotel Trinity 
(Source: Created by Author) 
Logo of Hotel Trinity resembles structural image of the hospitality units held by the company. Branding slogan of this organisation is “Feels Just Like Home,” symbolising inclusive care and treatment provided to hotel guests. Simultaneously. It also signifies quality housekeeping and hospitality offered to hotel guests, that have built up the reputation of possessing a homely environment.  
[bookmark: _Toc119386310]Conclusion 
Housekeeping training timetable presented in this study had grooming, conversation, fire safety, hygiene and COSHH measurements. An eight week training programme had focused on enhancing personal as well as professional hygiene maintenance standards among housekeeping staff. Logo presented for Hotel Trinity simultaneously represents ethical and inclusive services provided to guests by efficient housekeeping and management executives. 
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