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[bookmark: _Toc60865483]Introduction 


For this essay, I decided to focus my research on France. First of all because it is my country and I am proud of it, but also because French citizens have shown throughout history that they did not hesitate to take to the streets to demonstrate when they did not like laws or other government decisions.


« The only weapon left to the workers to defend the bread of their children, when all other means have been used, is 
the strike. »

Georges MARRANE (1888-1976), december 1947


This quote from Georges Marrane, is a perfect example, of the fact that the French do not hesitate to demonstrate and strike, to defend their rights and make their thoughts heard. At that time, social movements took place in France to defend workers' wages, and nearly 3 million strikers were counted. (Kauffer, R., 2008, Historia)


It is thanks to all these actions carried out in history that today, in France, the condition of workers is good, and this allows the citizen to develop professionally. 


Today, vocational training is rooted in the professional field and is, in France as in most European countries, a major issue. Indeed, it represents a pillar of economic growth in our 21st century society.


In a context of constant and rapid change, this investment in "human capital" (Becker, G. S., 1964, Human Capital) must in fact make it possible to stimulate innovation, increase productivity and support the competitiveness of companies and States. (Foray, D., 2009, The knowledge economy)


For individuals, vocational training is just as crucial as it is for professional integration and the maintenance of employability. (Vrillon, E., 2019, Unow)


This is why I will first of all look at the legislation in force concerning training and professional development in France. Secondly, I will analyse whether this legislation achieves these objectives or not. And finally, I am going to see in a few words how this legislation on vocational training applies in the logistics sector. 






1. [bookmark: _Toc60865484]Vocational training in France 


1.1. [bookmark: _Toc60865485]Definition

All the measures adopted with a view to acquiring or perfecting a professional qualification for workers, taken in France by the State and employers. Training consists of teaching an employee the knowledge and skills needed to carry out his or her day-to-day duties. Vocational training is generally adopted for people already in employment who wish to increase their skills. (2020, Jobintree)

In France, the training plan has been called " the skills development plan " since 1 January 2019. (2018, Tissot Editions) 


1.1. [bookmark: _Toc60865486]Description

In France, a law was passed on 5 September 2018, for the freedom to choose one's professional future. The purpose of the law was to reform the initial vocational training system. (2018, Vie Publique) This law has profoundly changed the landscape of vocational training. It has been applied since 1 January 2019 and is aimed at each individual in their particularities and professional choices in order to provide effective support in the job market. (2019, French Ministry of labor and employment)


1.1.1. [bookmark: _Toc60865487]Who is affected by the competence development plan?

In the case of employers, the drawing up of a skills development plan can concern all companies, whatever their size. Whether or not to implement a skills development plan is a matter for the employer to decide, after consultation with employee representatives. (2019, French Ministry of labor and employment)
As far as employees are concerned, they can all be targeted by a training action provided for in their company's skills development plan. 
In this case, the start of the training is considered to be the normal execution of the employment contract. He or she cannot oppose it (except in special cases): the employer's request falls within his management power, failure to comply with it may be qualified as professional misconduct. (2019, French Ministry of labor and employment)

It is also possible for an employee to apply for training under the company's skills development plan. The law does not impose any procedure: the request and the answer are freely formulated. The employer is free to refuse or accept. If the employer accepts, the employee's departure for training is considered to be the normal execution of the employment contract. (2019, French Ministry of labor and employment) 




1.1.2. [bookmark: _Toc60865488]The different categories of actions related to the development of skills

1.1.2.1. [bookmark: _Toc60865489]Training actions 

The aim of these training actions is to promote employment for people without professional qualifications or employment contracts. The aim of this action is therefore to put these people in the best possible conditions so that they can find a job.  (2019, French Ministry of labor and employment)

In addition, these actions make it possible to promote the adaptation of workers to their jobs, to changes in jobs, as well as to maintain them in employment, while participating in the development of their skills, whether or not related to their job, or to acquire a higher qualification.  (2019, French Ministry of labor and employment)

It is also easier for employees to envisage job mobility thanks to these actions. This can be a change of professional category but more often a transfer, secondment or reclassification.  (Braudo, S., 2020, Legal Dictionary)

The aim of these actions is to reduce, for employees whose jobs are threatened, the risks resulting from qualifications that are not adapted to changes in techniques and company structures, by preparing them for a change of activity, either within or outside their company. They may enable employees whose employment contract has been terminated to access jobs requiring a different qualification, or enable non-employees to access new professional activities.  (2019, French Ministry of labor and employment)

1.1.2.2. [bookmark: _Toc60865490]Skills assessment 

The competence assessment allows the beneficiary to analyse his professional and personal competences, aptitudes and motivations, in order to define a professional or training project. It is likely to precede a training action. (2019, French Ministry of labor and employment)

1.1.2.3. [bookmark: _Toc60865491]Actions allowing the validation of the experience acquired 

Actions for the validation of prior experience must enable the beneficiary to acquire a professional certification, registered in the National Register of Professional Certifications (NRPC). (2019, French Ministry of labor and employment)
A Title registered in the NRPC is a professional diploma, or professional certification, the level of which is recognised by the State and aims at validating professional skills within the meaning of the Labour Code.  (2020, Espace réussite formation)

1.1.2.4. [bookmark: _Toc60865492]Apprenticeship training actions

The aim of these actions is to enable the apprentice to obtain professional certification. They also enable apprentices to receive general training combined with technological and practical training, which complements and links in with the training received in the company. In addition, these actions contribute to the development of the knowledge, skills and culture needed to exercise citizenship. These actions contribute to the development of the ability of apprentices to continue their studies through apprenticeship or any other means. (2019, French Ministry of labor and employment)

1.1.3. [bookmark: _Toc60865493]What is the status of the employee in training?

Being in training as part of the skills development plan is considered to be the normal execution of the employment contract: the employee must therefore follow the training assiduously and cannot object to any decision by the employer to reintegrate him/her into his/her job before the end of the training. However, during his training, the employee will continue to be paid and will retain his social protection, exactly as if he were working in the usual way in his company. For example, if an accident occurs during training, it will be considered an accident at work. (2019, French Ministry of labor and employment)

As far as the cost of training is concerned, the costs remain the responsibility of the employer and the company. This also means that food and accommodation costs incurred as a result of the training are reimbursed or borne directly by the employer in accordance with the rules usually applied in the company for professional assignments. (2019, French Ministry of labor and employment)

If the training in question is carried out as part of the skills development plan, it must be done on working time. However, it is possible for some training to take place outside working time. However, these are only non-compulsory training actions. In this case, the company and the employee must reach an agreement, and if the employee refuses, this cannot constitute a fault or a reason for dismissal. (2019, French Ministry of labor and employment)

1.1.4. [bookmark: _Toc60865494]What happens at the end of the training?

At the end of the training, the employee returns to his or her job, or to an equivalent position with equal pay and qualifications. However, an employer is not obliged to recognise the skills acquired during the training (through a change of qualification, an increase in pay…), unless he has undertaken to do so, or if the employment contract provides for such recognition. Following this, the employee is free to resign, unless his contract of employment includes a clause in which he has undertaken to remain in the service of the company for a certain period of time, failing which he will be required to reimburse the costs of the training he underwent.  (2019, French Ministry of labor and employment)

2. [bookmark: _Toc60865495]Is the legislation achieving its objectives? 	

2.1. [bookmark: _Toc60865496]Stakeholders in vocational training in France 
In France, vocational training is a legal obligation for companies to spend money. However, evaluation of the effectiveness of such training is not compulsory.  (Vrillon, E., 2019, Les Echos) That is why it is difficult to know whether the objectives of these training courses are being achieved. In this case, it is therefore interesting to identify the stakeholders who are concerned by these training courses.
2.1.1. [bookmark: _Toc60865497]The State

One of the major actors in France for vocational training is the State. It allocates a budget representing 1.6% of the country's GDP in 2018 (latest figures). (2019, Planetoscope) Indeed, it is in its interest to generalise the use of vocational training in order to reduce unemployment, facilitate access to employment, maintain employability and secure the career paths of those in employment. (Béduwé, C., 2015, Revue Française de pédagogie)

2.1.2. [bookmark: _Toc60865498]The company

Another important actor is the company. Its interest is to invest in training for two entities. For itself, in order to improve its overall turnover, to remain competitive by maintaining a highly qualified and innovative workforce. But also for its employees in order to support them and increase their job satisfaction through promotional mobility.  (Véro, J. & Sigot, J.C., 2017)
The objective for companies is to determine which training courses are relevant for their employees, in order to help them meet their needs, but at the same time companies must meet their economic objectives, in terms of strategies and spending.
	
2.1.3. [bookmark: _Toc60865499]The employees
	
As far as the employees of companies undergoing training are concerned, they see several objectives. First of all, they want to improve their working conditions, from a financial point of view by improving their salary, but also by hoping to get a promotion. Furthermore, training for an employee, according to Hélène Stevens, (2013), is a means of realising unfulfilled training aspirations, of giving meaning to one's job, but also of obtaining recognition. It represents a more personal and personal objective for employees.  (n°133, 2013, French Ministry of labor and employment)

2.1.4. [bookmark: _Toc60865500]Training designer

The last group of actors in the training courses are the designers and trainers, whose aim is to produce and run quality training courses in order to enable future participants to improve their skills by offering a pedagogical device that supports learning.  (Vrillon, E., 2019, Les Echos)

It is by analysing the different stakeholders that we can see that they each have a different objective from the others. This proves that investment in training cannot be put on the same level. It is therefore complicated to analyse in general terms whether the training system is working properly. To sum up, one has the impression that the effectiveness of vocational training is extremely relative to the objectives pursued by each of the players involved.  (Vrillon, E., 2019, Unow)


2.2. [bookmark: _Toc60865501]Inventory of the effectiveness of vocational training in France.

It is not enough simply to identify the stakeholders in order to draw a conclusion on the effectiveness of training. According to Chomienne, in order to assess the effectiveness of a process, it is also necessary to examine the extent to which the planned objectives are achieved. (Chomienne, S., 1992, IREDU)

Generally speaking, the majority of companies in France organise training for their employees. In addition, approximately one in two employees in France undergoes training each year, which is either run by the company or by a training organisation. (2016, France Stratégie) In France there are nearly 87,000 training organisations.  (2017, Data.gouv)

In addition, many employees are still unable to train or, among those who have succeeded, more than a third of employees explain that they have had difficulties in training. In France in 2019, only 12% of those surveyed had a very good image of vocational training.  (Moyou, E., 2019, Statista)

Furthermore, access to vocational training remains strongly determined by individual characteristics, such as level of qualification, gender or age. For companies, it depends on size, sector of activity, human resources policies, etc. (Vrillon, E., 2019, Unow)

As regards the effects of training for employees, while there are benefits, the impact on career development (salary promotions or professional mobility) is minimal. According to Cédric Frétigné, training is an increasingly necessary but less and less sufficient condition for professional progress. (Frétigné, C., 2013, What it means to train adults)

Moreover, only 40% of companies set up a system to assess the acquisition of skills. (Beraud, D., 2015) These figures date from 2015, but have not changed much since then.

Evaluation allows for action to be taken. Without it, it is not possible to understand the meaning created by the passage into training. It is used to identify areas for improvement and makes it possible to take the decisions necessary to increase its effectiveness, but also the effectiveness of employees and the company.  (Vrillon, E., 2019, Unow)

Evaluation after training is therefore an essential step, and without it it is difficult to determine whether or not the training is effective. As long as this rate is low, it cannot be said that the training system in France is achieving its objectives.


3. [bookmark: _Toc60865502]The importance of vocational training in logistics

The logistics industry is a constantly evolving industry. And this development concerns all segments of the supply chain from upstream to downstream, and all scales, from world-space to last mile logistics. (2019, Agam) 
Every year, new products in the sector appear. Indeed, this is a sector that has seen technical and technological innovations arrive, and each time, it has been necessary to train employees in these innovations. Like, for example, when RFID tag first appeared in warehouses, it was all new to employees. 
Whether it is new material or new working methods, the evolution is permanent. This is why if the companies in the sector want to remain competitive, it is necessary for these companies to adapt to new developments and to train their employees in the best possible way, so that they quickly adapt and use them, in the most efficient way possible. 






[bookmark: _Toc60865503]Conclusion

Through this essay, I have been able to see how the training and professional development system works in France. It's a system that has changed a lot in recent years, with new legislation in force since 1 January 2019.
After defining and describing this legislation, I noticed that it was difficult to assess whether the training system is good, because each of the stakeholders have different objectives and do not benefit equally from the training. 
Then I carried out a review of the situation of vocational training in France and found that most of the employees who have taken part in such training are not satisfied and that the big problem in France is that many of these training courses are not evaluated, which does not help to improve their quality.
I also spoke briefly about the importance of training and professional development for employees in the logistics sector.
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