University of Wales Trinity Saint David 
University 


Student Name : Nicusor Constantin Nicolae
ID:2113310
 Lecture Name: Saqib Shamim 








EFFECTIVE TEAMWORK AND COMMUNICATION 
ASSESSMENT 1

 

Executive Summary
The following study is based on a case study of TESCO and the researcher in the following thus underlined the three models of communications. Recommendations regarding poor communication are also discussed by the researcher in the following study. Along with that the researcher also underlined the various communication skills along with the various advantages and disadvantages related to it. 
 

 

Introduction
The following report will be based on a case study of TESCO and the researcher will be highlighting the following study about effective teamwork and communication. The researcher in the first section of the study underlined the various models that are related to communication and suggested how they can improve poor communication in the workplace. The various communication skills will be then discussed in the following study. Later in the last section of the study, the researcher will be underlining the various advantages and disadvantages of the same. 
1) The three models of communication 
The three models of communication that were taught in the class are the Shannon-Weaver mathematical model, Berlo's model of communication, and Schramm's model of communication respectively. 
Shannon-Weaver mathematical model
This model itself is a mathematical theory of communication that tends to argue with human communication that can also be broken down into six several competitive units including sender, encoder, decoder, receiver, noise and channel. This model is helpful in making teamwork and communication effective by removing the noise due to creating the issues where it can also be applicable in the general form of communication by making it quantifiable (Al-Fedaghi, 2020). As per the case study of Tesco, it can be stated that the employees of Tesco are being invited for communicating with the help of texts, voicemails, blogs, and in-store communications. As per the examples of poor communication, it can be illustrated that the communication challenges can be interrupted by showing the unwillingness of the employees and compromising with them to make assumptions by not relying on the basics. 


Figure 1: Shannon-Weaver mathematical model
(Source: Al-Fedaghi, 2020)
Ways of improving workplace communication and teamwork with the help of this model 
This same model can also improve workplace communication and teamwork by providing a general framework for analysing the ways of sending and racing messages for stating the ability to elaborate on the ways of mixing up and misinterpreting the sent and the received messages. 
Berlo’s model of communication
This model of communication can be represented through the process of communication in the simplest form where the acronym SMCR stands for the sender, message, channels and receiver respectively. Thus, as this model tends to be described with several components of communication, it also states the basic process that makes communication and teamwork effective (HAGIU & BORTOȘ, 2019). As per the case study of Tesco, it can be demonstrated that Teco can communicate with the customers by sharing experiences and improving the brand referral programme by stating the ways of knowing and trusting co-workers and friends through the brand-owned channels. 


Figure 2: Berlo’s model of communication
(Source: HAGIU & BORTOȘ, 2019)
Ways of improving workplace communication and teamwork with the help of this model 
Workplace communication can be improved through this model by involving the leaders in the corporate level of communication, avoiding cringe-worthy exercises for team-building, creating teamwork effectively and arranging the recognition programs. Thus, clarifying the ownership and making the customers efficient in having and clarifying the thorough organisational purpose for highlighting the team goals. 
Schramm’s model of communication 
This model of communication can be suggested or referred to as the two-way process of communication involving the senders and the receivers taking prosper turns sending and receiving messages. Additionally, as the information relating to effective communication and teamwork must be gained and observed carefully, thus, it also entirely be conveyed and addresses the process of encoding and decoding for demonstrating the two essential processes that must be practised in the respective workplace (Elleström, 2018). As per the case study of Tesco, it can be proposed that Tesco is dependent upon the leader and good teamwork that encourages the people to respect, inspire and manage the organisational workplace by associating good problem-solving, communication and decision-making skills along with interpersonal skills for delivering the requirements of the team works to the employees by setting and delivering the range of soft skills to them. 


Figure 3: Schramm’s model of communication
(Source: Elleström, 2018)
Ways of improving workplace communication and teamwork with the help of this model 
Workplace communication and teamwork can be improved by mediating disputes, allowing flexible work, using better collaboration tools, asking the entire team members for feedback, creating a mentoring programme, starting a cultural committee, and creating various team traditions.
2) The communication skills discussed
The discussed communication skills in the class are verbal and oral communication, non-verbal communication, and presentation respectively. 
Verbal and oral communication 
Verbal communication allows workplace individuals to share their thoughts, data and feelings through writing and speaking moods. But oral communication signifies the sent messages with the help of using spoken words only where no written format of conversation is not possible to be carried out. Hence, as per the case study of Tesco, it can be illustrated that Tesco uses emails while sending messages for making active communication among the local branches by making the way of communication comparatively quicker and including and involving much more communication and people so far (Prabavathi & Nagasubramani, 2018). 
Non-verbal communication 
Non-verbal communication itself is the process of transmitting messages and signals with the help of the non-verbal platform for stating facial expressions, postures, body language and gestures. This type of communication also includes the usage of social cues, physical environment, distance, voices and kinesics while communicating with other people. Hence, Tesco uses this communication for making the individuals involved by sending the messages in a quicker way by allowing the people and including various information that is required and needs to be kept safe and secure (Sutiyatno, 2018). Thus, this communication also allows this chosen organisation, Tesco, to send urgent documents and contracts or make the chances of face-to-face or direct communication with the workers. 
Presentation 
The presentation in communication tends to convey thorough information by presenting the demonstrations, lectures, speeches and introductions for informing, inspiring, motivating, and persuading the individuals for building goodwill by presenting new ideas. Thus, this presentation can also be summarised by stating the opinions of the audience by calling them into action and letting them know about the shared information while creating innovative ideas with the help of creative and interesting slides (Long & Neff, 2018). As per the case study of Tesco, it can be propounded that, it uses and represents the slides of the presentation of good prices for including the complementary services for addressing the wide range of presence and selection of providing safety and convenience to the customers during online shopping. 
 

3. Advantages and Disadvantages of Technology in communication 
Communication technology
It is said to be the communication technology that is said to be used in sending and receiving the various processes of information. In the fast-paced world, it is the fast climate, convenience, and efficiency that are said to be the important keys to successful communication technology. It can be further said that each of the communication technology impacted various ways by the help of which information is said to be circulated. It helps in continuing to improve the communication experience. It is said to be the technology that had reinvented various ways by which people used to communicate with each other. It helps in creating communication on a worldwide basis and there are four kinds of communication technology such as television, telephone, internet, and radio (Widjaja, Sumintapura & Yani, 2020). 
Regarding that communication based on technology, it can be said that it helps in visual communication and reaches an extensive number of customers. It is seen that some of the information are hard to describe to others thus it provides the audience with the best of them both. It helps in spreading the news or something that is needed to be communicated to millions in seconds. Regarding the telephone, it is also said to be a revolutionized verbal communication. People can talk to each other from any place around the world and strengthen their relationships. As the use of the telephone is progressing it has now become a visual and written communication medium. Today one can do voice chat, and video chat and can even do text chat with the help of the telephone. Internet is said to be the queen bee of interaction as it successfully combines various types of communication technology. The Internet provides the largest array of communication and information (Levius, Safa & Weeks, 2018). Lastly, radio is used to reach a limited audience as it is said to be opposed to one person to the other end of the phone. The following kind of communication is said to be transforming daily and the following is continuing to strengthen mass communication. 
Ways by which business uses technology to communicate
The various ways by which companies like TESCO use communication technology to communicate with the customers are by using tools like bots, and applications. They also use free platforms like WhatsApp, Facebook, Skype, and various other platforms to efficiently and quickly connect with the customer. It helps the customer in providing efficient customer service. Furthermore, the people in the management communicate with each other using IM services or using Team or Google Hangouts. Using technologies in the organization helps in dissolving the prejudices in the workplace. Lastly, the company TESCO communicates with others with the help of various technological tools (TESCO Case Study, 2022). 
Advantages of technology in the communication 
· It can be said that various applications help an organization in communicating with each other and are used in real-time to communicate with the other. The business communication application thus includes software like Slack, Wrike, Campfire, Teams, and so on. The following applications help in chatting with one another in the organization and help in doing combined work. 
· One of the advantages of technology in communication is that it helps in working in a remote process. It can be said that the workplace of the future is more about working with employees from remote areas. Thus it is very much helpful in relying more on applications that can provide remote work (Alruwais, Wills & Wald, 2018). 
· With the use of technology, it can be said that the security of the employees is also increasing with the use of emails and others. All the data are said to be encrypted in a special form and are said to be safe in the database of the organization. 
· Another advantage of using the technology in the organization is that it is more environmentally friendly as communicating online saves a lot of paper which is good for the environment. With the use of the Evernote application the electronic note service is said to be diminished. 
· Online communication is kind of enjoyable as in the following kind the workplace matters are discussed more casually. With the use of emojis, anyone can use a dash of humor to the conversation (AL-Shafeay, Al_Dujaili & Al-Wattar, 2020). 
· Lastly, communication technology seems to be more versatile and helps in improving customer relations. 
Disadvantages of technology in communication
· With the use of technology in communication, one can have a lack of privacy as if something sensitive message is being conveyed by someone then there is a chance of getting it leaked. Thus, the organization needs to strengthen its database to secure all its data (Ferreira et al., 2021). 
· The constant use of mobile, computers, and other communication-related devices can be distracting in real-time. The distraction sometimes leads to reduce productivity. 
· Communicating with phones or any other gadget does not help the other communicator to take note of the body language and thus can occur misunderstanding in this case. 
· With the increase in technology, people are more into communicating in short messages and edited sentences and thus declining the grammar and vocabulary of people (Bhbosale, Pujari & Multani, 2020). 
· Since the technology in communication creates a barrier for people to speak face to face thus sometimes people find it easier to be rude and aggressive. 
Conclusion
Technology in communication is considered to be one of the most important topics in an organization. the researcher in the following study defined communication technology and its various types. The researcher also explained the various models of communication and later discussed various skills related to it. An example of poor communication in a workplace was also provided along with suggesting models improve that. Lastly, the researcher also discussed the various advantages and disadvantages that are said to be related to technology in communication.  
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