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Introduction 
One of the most important industries operating across the globe that largely contributes towards the world economy is the automobile industry. The global automobile industry comprises of a large number of organisations and companies, which are concerned with the development, the designing, the manufacturing, the selling and the marketing of motor vehicles throughout the world. This industry is one of the largest economic sectors of the world in terms of revenue generation. From a detailed research of the global automobile industry, it can be seen that the total number of automobiles produced in the world stood at 70.5 million globally during the year 2018 while the sale of passenger cars around the globe is expected on continue to grow to an approximate of 80 million units during the year 2019 (Statista, 2019). In this study, the business environment of the global automobile industry is going to be evaluated in detail. In the following part, Pestle analysis is going to be considered to make a logical statement associated with the situation of the automobile industry.

[bookmark: _Toc7780441]Discussion 
One of the most important factors that are required to be considered in case of every business or industry is the analysis of business environment. This is because through the means of analysing the business environment, the rapid changes that are taking place within the business environment can be evaluated and the manner in which they have an influence over the operations of an industry can be found out. According to Keith (2017), through the means of analysing business environment, the strengths, the weaknesses, the threats as well as the opportunities of an industry can be understood followed by evaluating the various factors affecting it. Conducting this analysis is helpful for finding out the potential factors that can be having a direct influence over the performance of an industry as a whole. The favourable and the non-favourable ones can also be identified through the evaluation of the business environment. 
In case of the external environment of an industry, the six macroeconomic factors affecting the operations of firms within the industry include political factors, economic factors, social and cultural factors, technological factors, legal factors and environmental factors (Fleisher and Bensoussan, 2015). According to Grunig and Kuhn (2015), one of the best tools or frameworks that can be used or applied for the analysis of the business environment of an industry is the PESTEL. Standing for political factors, economic factors, social and cultural factors, technological factors, legal factors and environmental factors, the PESTEL framework helps in conducting an analysis of all these factors and the elements related to it using which its current threats and opportunities can be evaluated and provides a better understanding of an industry. 
The evaluation of the political factors affecting the global automobile industry shows that the profitability in the industry is largely affected because of political forces (Rawlinson and Wells, 2016). This can be evaluated from the new wave of growth in the Central Europe. It can be seen that the great auto markets, which are untapped, are found together in the regions of China and Russia while the slothful auto industries operating under the old Communist governments have left various families without cars. It can also be seen that the local governments have been championing local automakers such as the Dacia from Romania and the Skoda in Czech Republic. They had been driven almost to a condition in which the industry would have been ruined under communism. 
On the other hand, the evaluation of the economic factors affecting the global automobile industry shows that the automobile sector has been largely affected because of economic factors (Law, 2017). Based on the research of the New York Times, it can be seen that there have been various changes in the global automobile industry, for example, the European auto industry has been shifting from the west to the east and this has been because money has been continually pouring in, thereby frenzying and pacing the shift. Due to the high prices of gas, consumers have been encouraged to begin their shifting from big cars or S.U.Vs to compact cars, which are the specialty of the Eastern Europe. 
The cost of labour is also cheap in this region. In addition to such benefits that the Eastern European region provided to the car makers of the global automobile industry, the government also offered incentives starting from financing investments to providing a low and simple tax for corporate profits and staff wages whereas in Slovakia the taxes have to be paid at 19 % per annum (Timmer et al., 2015). The countries that are not a part of the European Union, such as Russia, have also been attracting investments of their own. As a result, it can be seen that the global automobile industry has been largely influenced by economic factors. An entire shift can be noticed in the industry, its production as well as consumers because of economic factors. 
Socio-cultural factors also have considerable threats over the global automobile industry (Redshaw, 2017). For example, it can be seen that there have been a change in the preferences and choices of consumers from S.U.Vs and big cars to compact cars because of rising gas prices, which increased the requirement of the global automobile industry to concentrate more on compact cars than the bigger cars. The global automobile industry has to ensure that every year new models of sedans and compact cars have to be released based on the changing choices of customers and their preferences. The companies operating within the global automobile industry require releasing new compact car models based over the preferences of its consumers. 
Another socio-cultural factor that has been affecting the industry is employment levels. For example, the global automobile industry has been creating various jobs in the four key countries in Central Europe, which led to the popularisation of the industry. At the same time, factors such as the questions raised and the protests done by the labour union labours from various countries such as Germany has been pressurising the European Union in limiting the types of incentives that the countries from the Eastern Europe are offering to automakers that are settling there. Thus, these are the various socio-cultural factors that are affecting the global automobile industry. 
The global automobile industry is also considerably affected due to technological factors. According to Schmidt and Huenteler (2016), innovation and technology have turned out being significant determinants in the marker share of the global automobile industry. Technological developments have been taking place within the different organisations operating in the global automobile industry, thereby making it necessary for other organisations in the industry to focus on technological factors. It can be seen that there has been a recent inauguration in Slovakia of an automobile factory that is worth $890 million and this was one of the main steps taken to adopt technological innovations in manufacturing automobiles. It is also through the means of various kinds of technologies that the production of cars in the global automobile industry has increased. It can also be seen that in the recent months, the carmakers from the Europe have been introducing different types of new car models, which will be assembled in the assembly plants in Eastern Europe. This shows that innovations are continuously taking place within the industry. 
According to Luthra et al. (2016), the global automobile industry is also affected by environmental factors. This is because in the recent past, the laws regarding environment friendliness as well as carbon emissions have been growing stiffer around the world. Factories for automobile manufacturing, for example, the recently inaugurated factory in Slovakia and various others require ensuring that the vehicles manufactured are of low emission. Since the pollution tests have become stricter, and only those automobiles that are passing these tests are allowed to be entering the UK and the European Union, the global automobile industry is in quite pressure. 
Legal factors also pose threats to the global automobile industry. This is because the product safety laws, the strictness of emission controls, the tax rates and other factors differ from one country to another, due to which the companies in the global automobile industry are affected. For example, in case of Slovakia, taxes for car manufacturers is 19% while for the car manufacturers in the Eastern European regions, the tax rates are low as well as flat and simple. At the same time, since the Central Europe falls under the European Union, the benefit of stable economy is enjoyed, thereby ensuring that the legal factors such as labour laws do not pose much threat on the global automobile industry. However, legal factors such as environmental laws require being addressed by all car manufacturers around the globe and it is one of the common factors that have an effect on the global automobile industry. 


[bookmark: _Toc7780442]Conclusion
From the analysis conducted on the environment of the global automobile industry it can be understood that there are different kinds of factors that pose threats on the industry and have a substantial influence on an industry. It can be concluded that the management of the automobile industry of Britain needs to make some modifications as well in accordance with the requirement of the environment. The market is changing and the automobile industry is looking forward to make modifications in accordance with the target market’s demand.
Critical recommendation
Using the PESTEL analysis leaders and managers can prioritize in the strategy development which factors need to determine for the strategic focus on the economic, socio-cultural and ecological concerns.


[bookmark: _Toc7780444]Introduction
According to Grant (2015), the Porter’s five forces analysis is also helpful or useful in order to understand the level of competition within an industry. Informed decisions can also be made in the industry regarding increasing capacity of the industry, making informed decisions regarding entrance to a particular industry along with the development of competitive strategies. The analysis of the business environment of the global automobile industry can also be conducted through the application of the Porter’s five forces framework. The factors that are considered in the porter’s five forces are one of the most important aspects to judge before making any kind of modification in the business development process. It provides ideas, which are related with what type of approach process can be considered after evaluating the current market scenario.
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Threats from substitute goods in case of the global automobile industry are quite high. This is because there are a large number of organisations operating in the global automobile industry such as Ford, Renault, Toyota, General Motors and others, due to which there are a large number of substitute automobiles available to consumers and the costs of switching from one car brand to another is also quite low. Thus, threats from substitutes are quite high. 
On the contrary, threats from new entrants are quite low. This is because there are large numbers of players already present within the global automobile industry and each of them are well established and manufactures at large scale. For example, it can be seen that companies such as Kia, Hyundai, Suzuki, Fiat, Peugeot, Volkswagen, Toyota and General Motors, the already existent players in the global automobile industry are planning to expand and build assembly plants in the Eastern Europe, which already have such plants across different plants around the world. 
Bargaining power of suppliers is quite low in the global automobile industry. This is because as per the article of the New York Times, it can be seen that the automakers themselves have been pulling suppliers into their regions and there are supplier parks built around the main factories of the plants of various players of the automobile industry (Dhiravidamani et al., 2018.). Similarly, Poland, the Czech Republic and Slovakia have been attracting suppliers for its new big assembly plant being built by Hyundai. These factors show that the bargaining power held by suppliers is quite low. 
Bargaining power of the customers, however, is moderately high. This is primarily because the switching costs that they have to be paying are almost negligible. There is a variety of options available to them and they can be easily selecting cars from other car manufacturers in the marketplace. The analysis of the global automobile industry also shows that due to the high prices of gas, consumers have been encouraged to begin their shifting from big cars or S.U.Vs to compact cars, which are the specialty of the Eastern Europe (Sinha et al., 2016). As a result, whenever consumers opt for big cars or S.U.Vs, they are free to bargain and in case of compact cars, manufacturers are many. As a result, the global automobile industry has comparatively higher bargaining power. 
The competitive rivalry between the existing players is quite high. This factor in case of the environment of the global automobile industry is quite clear since the number of car manufacturers within the industry are considerable in number and each of them have strong positions in the global automobile industry in different parts of the world (Chavez et al., 2016). As discussed above, Kia, Hyundai, Suzuki, Fiat, Peugeot, Volkswagen, Toyota and General Motors are the major players in the industry and each of them pose considerable threats to each other, be it in the Eastern Europe or any other part of the world.


[bookmark: _Toc7780446]Conclusion 
[bookmark: _Toc7780447]The application of the Porter’s five forces on the assessment of the global automobile industry shows that the competitive rivalry within the industry is quite high and this not only has a significant impact over the industry as a whole but also on the organisations operating within it. Therefore, to conclude, it can be said that the study helped in determining the different factors in the environment of the global automobile industry that have an effect over it as well as finding out that stiff competition is faced by it. The remedies can be suggested in accordance with the situational analysis, and for that, the analysts have to be proficient. The threat of new entrant will be there always but, the companies have to make sure that they are adapting new methodologies so that they can outwit the new comers every time.
Critical recommendation
A very influential model that provide guidelines to study the competition, profitability and investment attractiveness within an industry is represented by the Porter’s five forces. However, the actual strategy researches follows this framework in their analysis with a critical importance in the strategic decision which led us to the importance of this method.




















Reference list 

Chavez, R., Yu, W., Feng, M. and Wiengarten, F., 2016. The effect of customer‐centric green supply chain management on operational performance and customer satisfaction. Business Strategy and the Environment, 25(3), pp.205-220.
Dhiravidamani, P., Ramkumar, A.S., Ponnambalam, S.G. and Subramanian, N., 2018. Implementation of lean manufacturing and lean audit system in an auto parts manufacturing industry–an industrial case study. International journal of computer integrated manufacturing, 31(6), pp.579-594.
Grant, R.M., 2015. Five forces of competition. Wiley Encyclopedia of Management, pp.1-4.
Sinha, N., Garg, A.K., Dhingra, S. and Dhall, N., 2016. Mapping the linkage between organizational culture and TQM: the case of Indian auto component industry. Benchmarking: An International Journal, 23(1), pp.208-235.
Fleisher, C.S. and Bensoussan, B.E., 2015. Business and competitive analysis: effective application of new and classic methods. FT Press.
Grunig, R. and Kuhn, R., 2015. Global Environmental Analysis. In The Strategy Planning Process (pp. 89-96). Springer, Berlin, Heidelberg.
Keith, L., 2017. Environmental sampling and analysis: a practical guide. Routledge.
Law, C.M., 2017. Restructuring the global automobile industry. Routledge.
Luthra, S., Garg, D. and Haleem, A., 2016. The impacts of critical success factors for implementing green supply chain management towards sustainability: an empirical investigation of Indian automobile industry. Journal of Cleaner Production, 121, pp.142-158.
New York Times, by John Tagliabue. Published: November 25, 2006
Rawlinson, M. and Wells, P., 2016. The new European automobile industry. Springer.
Redshaw, S., 2017. In the company of cars: Driving as a social and cultural practice. CRC Press.
Schmidt, T.S. and Huenteler, J., 2016. Anticipating industry localization effects of clean technology deployment policies in developing countries. Global environmental change, 38, pp.8-20.
Statista., 2019. Car production: Number of cars produced worldwide 2017 | Statista. [online] Available at: https://www.statista.com/statistics/262747/worldwide-automobile-production-since-2000/ [Accessed 4 Apr. 2019].
Timmer, M.P., Dietzenbacher, E., Los, B., Stehrer, R. and De Vries, G.J., 2015. An illustrated user guide to the world input–output database: the case of global automotive production. Review of International Economics, 23(3), pp.575-605.


[bookmark: _GoBack]
13

