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[bookmark: _Toc118283638]Introduction 
Premier inn and Marriott Hotel   
A marketing strategy refers to the long-term plan and decision that is implemented by every business organisation to promote its goods and services to the targeted market and the customers. The main aim of this strategy is to meet and fulfil the needs of the customers and to gain a competitive advantage (Ryan, 2012). The following report provides the details on two multinational hotel brands located in the UK and US which operate in the international market. Premier Inn is the UK's largest service hotel chain providing around 800 hotels in the country. It was founded back in the year 1987 in Dunstable, England, UK by Whitebread PLC. Marriott is a US hotel brand which provides resorts, accommodation and various other facilities to the customer. It was founded back in 1927 in Washington, DC. The study will provide a comparison between the marketing strategies that are being adopted by both hotel companies. The 7Ps of marketing mix model and Ansoff matrix model theory are used to examine the marketing strategy adopted by the organisation. Through the report, the reader will gain knowledge and information on the current trends and how the market is developed. 


[bookmark: _Toc118283639]Main body 
Hotel companies are regarded as the fastest growing business sector in the world that contributes largely to the country’s economy. Premier Inn is the largest hotel chain operating in the UK and it was formed as a merger with Travel Inn. The hotel brand invests a huge amount in promoting its services to customers. In the year 2007, the company changed its brand name to Premier Inn. The company has also worked with actors for acting on the customers through TV ads (Ghandour et al., 2015). The marketing strategy for the company mainly focused on the family group. The hotel brand kept a low pricing strategy and it is often known as a Budget hotel in the UK (Premier Inn, 2022). It also partnered with the Hypnos bed maker company to provide discounted prices to its customers (Hypnos, 2020). Now, the company is focusing on targeting a huge customer base through its website and discount offers are also provided to facilitate the online booking facility. The company has started to use social media to promote its new products and services. In the year 2022, the company invested around €25m in advertising through digital mediums like the radio, outdoor and social media (Pigden, 2020). 
Marriott is the leading American multinational hotel company operating all around the world (Marriott, 2020). The marketing strategy of the company mainly focused on advertising through various channels like the newspaper, TV ads, and radio. The company has adopted the campaign strategy and this has resulted in increased customer engagement. With the increase in the digital platform, the company formed its website which allowed the customers to gain insight into the hotel brands and place orders. It has also collaborated with many influencers and has also introduced the customer loyalty program known as “Bonvoy”. The marketing strategy of the company has evolved from offline platforms to online modes and this has facilitated the company to promote its brand and also to increase its customer base. 
The Marriott Hotel Company has positioned itself as the leading hotel chain in fulfilling customer satisfaction in the world by providing around 1.48 million hotel rooms worldwide. According to ASCI, the Marriott hotel has gained the customer satisfaction score of 78 out of 100. The high quality services provided by the company have been able to enhance the customer satisfaction.  The marketing promotional strategy has helped the company to reach a huge customer base. The company serves around 120 million customers. The hotel chain is best known for providing luxurious services to its customers. In the year 2021, the annual revenue of the company was around $ 13.857B (Demirçiftçi, 2019). On the other hand, Premier Inn has been the leading hotel chain in the UK for providing best quality services and for generating a huge profit apart from the other hotel organisation (Satista, 2022). It provides around 800 hotels with 72000 rooms. The company is well-known for providing high-quality accommodation services. The marketing strategy has also helped the company in gaining a huge customer base. The Premier Inn serves around 500 million customers every month. In the year 2021, the company generated around  €1186.9 million. 
[bookmark: _heading=h.e5h9yz6aegev][bookmark: _heading=h.se3m4n3byywx][bookmark: _heading=h.r7mcpca5y59y]With the help of Ansoff Matrix theory, the marketing strategy includes market penetration, product development, diversification and market development (Clarissia, 2019). The market penetration of the Marriott Hotel has been focused on targeting the local region market. The hotel brand has focused now on targeting local customers by providing high-quality services. For the product development the company is planning to establish 30 luxurious properties in various locations worldwide. The diversification strategy of Marriott Hotel Company is that it creates user-generated content to attract millennials. The company has made partnerships with the influencers of Snapchat to create travel documentaries. All the documentaries posted by the influencers on Snapchat are shared on Facebook, YouTube and various other channels. One of the best documentaries which was shared by the Marriott Hotel was “Six days, Seven nights”. The main aim of this strategy is to create brand awareness for customers and to reach the global market. The main strategy that the company uses is the social media strategy (Quesenberry, 2020). The company has created Mlive, which is the real-time command centre which helps it in monitoring the presence of the brand in various channels. The main aim of Mlive was to enhance the guest experience. Marriott has also created its customers' app. This has facilitated the hotel brand in fulfilling the expected needs of the customers (Buhalis and Sinarta, 2019). 
The marketing strategy of Premier Inn has been focused on the 7ps of the marketing mix. The 7Ps includes the product, price, promotion and place (Jobber, D. and Ellis-Chadwick, 2020). For the product strategy, the company has taken the initiative to bring new product development which includes the different pillows that are provided to the customers according to their preferences. The company has partnered with the Hypnos bed maker to develop its new product. The main motive behind it was to provide the best service to its customers. The company has appealed to the family market segment. For the price strategy, the company has focused on a low pricing strategy for its product and services (Chaffey and Ellis-Chadwick, 2019). The company is well known as a budget hotel. For the promotional strategy, the company has adopted a social media strategy to promote its various destinations and services. The company has focused mainly on the family group and has been providing the best quality services in the UK. The company also provides a discount offer to its customers. To reach and attract new customers the company has adopted the use of Google hotel ads and this has helped the company in creating brand awareness (Kotler et al., 2020). For the place strategy, the company has established around 800 hotels across the UK and also provides booking apps and websites to its customers. The company also provides other third-party links like Lastminute.com and booking.com from where the customers can book the hotel room. The strategy related to the people of the Premier Inn is that the company implements apprenticeships and placements programs for young employees as a part of corporate responsibility. The process strategy of the company is that it provides booking facilities to customers from online websites and apps. This has been an effective marketing strategy that has helped the company to reach more new customers (Thabit and Raewf, 2018). The physical evidence strategy of the Company is that it has focused on attracting customers with the best physical environment. It includes the premier plus room, comfortable Hypnos bed, soft pillows and many other factors.  
[bookmark: _heading=h.m4llfv4vrve9]Green messaging is the marketing strategy that is adopted by the company to promote and create products and services that will be focused more on sustainability and environment-friendly practices. Marriott hotel Brand Company of the US is aiming towards establishing sustainable hotels and going green all around the world. The company has already taken many CSR initiatives to reduce environmental pollution. The company has around ten Global Green Council members that are focusing on minimising the environmental footprint.  The company provides green meetings and events. They follow paperless processes like the e-Proposal, Custom webpage, and Digital meeting room signage and so on. On the other hand, Premier Inn of the UK is also towards maintaining environmental sustainability to reduce the negative impacts that are made through its operation. The company has aimed towards achieving net zero carbon by the year 2040. The company is also establishing green hotels. The company is reducing the use of gas, installing solar panels and using an alternative mode of transportation which is Electric vehicles. Thus, it can be seen that both the hotel brand companies are moving towards sustainability by maintaining the environment in a better way (Smith PR and Zook ZE 2020).
The hotel industry has been affected hugely by the pandemic of covid19. The generation of sales revenue was highly decreased. Premier Inn was highly impacted by the pandemic, the company kept 39 of its hotels in the UK to provide accommodation to the front-line workers and the NHS staff. The company also refunded the cancelled bookings of the customer. The company is now generally focusing on social media platforms for the promotion. The company invested huge amounts to maximise its digital reach which will attract a huge customer base. The company has provided up-to-date details on the rebooking and cancellation policy. The brand-building campaign of the company known as “Rest Easy” was launched with the easing of covid19 to provide information to the customers about its services. The company has also adopted Google hotel ads to reach new customers (Clow and Baack, 2013). The pandemic has hit the smooth operation of the Marriott Company. The company has now adopted a new marketing approach to prioritise the local customers and collaborate with digital partners to examine and fulfil the needs of the local customers. The company is now focusing on identifying the needs of the local customers and uses “Google my business” to gain insight into the needs of local customers in the US.  



[bookmark: _Toc118283640]Conclusion 
The marketing strategy has a huge role in leading the business toward gaining long-term success. Adopting and implementing the right strategy has helped the company to overcome challenges that emerge in the country. The pandemic of covid 19 has hit the hospitality industry in the worst way and many companies are still on the verge of recovering. A hotel brand like Marriott has transformed its marketing strategy and is now driven toward focusing more on local customers. The Premier inn of the UK has also focused on using online platforms as a part of marketing strategy to target new customers and promote its services to them. Some of the recommendations which can be followed by Premier Inn is that the company can expand its hotel chains in the Middle East and South Asia. The company can focus on establishing new properties in the various regions of the EU. The recommendation for Marriott is that the company can focus on expanding its hotel in the local region and partner with the local business sector like restaurants and cafes. The company can also work with the celebrities to enhance its marketing strategy. 
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