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           Kolb’s Reflective Model
Kolb's reflective model provides a framework for understanding how people learn from their experiences. It was created in the 1980s by David A. Kolb and is based on the concept that learning is a cyclical process with four stages: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation.
Concrete Experience;Individuals engage in a new experience, such as working on a team project, during this stage. This stage entails actually doing something and having firsthand experience with it.
Reflective Observation: In this stage, individuals reflect on their first-stage experience. This could include reflecting on how the experience made them feel or what they learned from it.
Abstract Conceptualization: At this stage, people make sense of their experiences by identifying patterns and drawing conclusions.
Active Experimentation:Individuals use what they learned in the first three stages to plan and implement new actions in this stage. Based on what they have learned, they may try out new strategies or behaviours.
 
 
Kolb's reflective model emphasises the importance of participating in all four stages of the learning cycle in order to achieve deep learning and apply what has been learned in new situations. Individuals can continue to grow and develop their skills and knowledge by reflecting on their experiences and actively experimenting with new approaches. David A. Kolb(1984).




Reflective Report
As first task,for our Assessment,about the Module “ Introducing the Modern Workplace”,we had to create a team of 5 persons and make a critical and elaborated presentation on a random Company based in U.K. As second task to draw up a reflective report about our team work ‘s experience and iter.At the beginning we met and we have decided the components of the group between ours people in the class.As soon as the group was formed,we connected each other by creating a What’s App Group,in order to interact quickly,anytime,anywhere.On the run, we decided which company we should choose for the presentation.After a little  of an exchanging names on the right candidate we opted for JD organization.After that ,we have indicated which among us should bear the burden of the various topics.Mine was to better discuss Leadership Models to apply to JD.The duty included to create a bullet point presentation of 4-5 slides via Power Point and be able to argue that in deep later in the classroom live at the presence of our Lecturer,in together with my other team Members.I have to emphasize the whole process.Like a primordial soup,since the beginning,through our interactions, we were creating a mixture and an amalgamation of honorable ideas and resolutions.
In a flurry of discordant opinion,raging worries and intelligent lucubrations: as in a blossom of seasonal flowers,or best known,the miracle of birth, five of us merged at the unison in a unique force that created a splendid and a brilliant Work,full of impeccable planning,shining ideas and honorable dedication.
Just to mention this tremendous power,which the meeting of multiple minds and spirits can generate,I was strongly Inspired.
Speaking about Leadership Mac:” Che si conviene a un principe perché sia stimato - Quod principem deceat ut egregius habeatur-that it befits to a Prince [ Leader ] to be esteemed.”Niccolo’ Machiavelli(1532).


                        
                       Conclusion 
In conclusion,I could say that the Kolb’s Reflective Model helped and guided me along the whole process.From the beginning of interaction with the other members of the group,to catalyze and pointing the whole plan in order to achieve our common goal in a best way.I discovered that all of the members,those in particular , but any other eventually in the future could be a vital factor in a better achievement of any goal,especially in a businuess concept speaking.Maximise the social capital,optimize the time and cover any bad last minute delays.Especially in the abstract conceptualization.
The modulation between other allies, of those intrinsic forces granted for sure to generate idyllic ideas.
The hyperuranion or topos hyperuranios (Ancient Greek: ὑπερουράνιον τόπον, accusative of ὑπερουράνιος τόπος, "place beyond heaven"), which is also called Platonic realm, is a place in heaven where all ideas of real things are collected together.”: «[iperuranium] none of the poets here below ever sang it, nor will ever sing it in a worthy way. [...] In fact it is the being that really is, colorless and devoid of shape and not visible, and which can be contemplated only by the pilot of the soul or by the intellect, and around which the genus of true knowledge revolves which occupies such place. […]. [the soul] after having contemplated all the beings that truly are [ideas] and having been satisfied with them, again enters the interior of heaven, and returns home". Platon (370 B.C.)


                  
                     REFERENCES
· Kolb, D.A. (1984). Experiential learning: experience as the source of learning and development. Englewood Cliffs, NJ: Prentice Hall.
· Machiavelli,Niccolo’.Il Principe.Ed. Salvio Marcelo Soares.Metalibri,1 Marzo 2009,v1.1p
· Treccani(n.d.) Dizionario di Filisofia 2009 (ONLINE).Available at 
https://www.treccani.it/enciclopedia/iperuranio_%28Dizionario-di-filosofia%29/#:~:text=Termine%20utilizzato%20da%20Platone%20(%E1%BD%91%CF%80%CE%B5%CF%81%CE%BF%CF%85%CF%81%CE%AC%CE%BD%CE%B9%CE%BF%CF%82,dai%20cieli%2C%20l'i. [accessed on 31/03/2023].

















                         APPENDIX

[image: ]
Slide 11

[image: ]
Slide 12

[image: ]
Slide 13

[image: ]
Slide 14

	
	
	



image3.emf



LEADERSHIP’S 
FRAGMENTS 
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• The Role of leadership in comparison with 
Managing



• Leaderships Model And Theories
• Spectrum of leadership
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IMPORTANCE OF 
LEADERSHIP FOR JD



•
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• Become Versatile
• Command and Control
• Guiding light
• Replenish and be Lenitive in a business point 



of view for the company



JD Group (2023)
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LEADERSHIP THEORIES 
APPLICABLE TO JD SPORTS
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•



• Transformational Theory: The 
Market



• Servant Leadership Theory: The 
People



• Situational Leadership Theory: 
The Ideas/Teamwork.



JD Group (2023)











image1.jpg




image2.emf



CEO OF JD
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• Regis Schultz,Chief Executive 
Officer of JD Group



• Capital Markets Event - A New 
Distinct Chapter in the Growth 
Story of JD



Linkedln, (n.d.)
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