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* What is Employee Engagement?
* Maslow’s Hierarchy of Needs

* Engagement and Wellbeing

* Health Matters
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Employee Engagement

 What does the word ‘engagement’ mean to you?
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Employee Engagement

There are over 50 definitions of Employee Engagement!
20,900,000 hits of Google!

* How people ‘express themselves physically, cognitively, and
emotionally” as they interact with their jobs

* A narrower, more specific view that we recommend is that of
the Utrecht University group of occupational psychologists which
defines ‘work engagement’ as a state of mind in which, rather
than being burnt out, employees show:

* Vigour (energy, resilience and effort).
* Dedication (for example, enthusiasm, inspiration and pride).

. Absok;ption (concentration and being engrossed in one’s
work).

(CIPD, 2021)
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29% 52% 19%

Engaged Not ) Actively
Disengaged

Loyal and psychologically Productive , but they are not Physically present, but
committed . More psychologically connected to their psychologically absent. They are
productive; higher retention company. They miss more unhappy and insist on sharing this
workdays, more likely to leave unhappiness with others

Same boat, different engagement.
Some drive it, some jump off it.
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Diana Dosi
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Cardiff Marriott Engagement

MHR Cardiff Engagement Survey 2019
Summary Results

2019 AEI 2019 2019 2019 Quality 2019
(Engagement| Leadership |Personal of Life at Teamwork 2019 Pay
Index) Excellence Growth Work

Overall Hotel Score

Front Office
Restaurant & Bar
Kitchen

Sales

Leisure

Engineering

C&B

Europe Locations 2019
77 and above
Clear 70-76

Yellow 62 - 69
61 or below
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Maslow’s Hierarchy of Needs

Self-fulfillment
needs

Self-

actualization:
achieving one’s
full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety Basic

needs
Physiological needs:
food, water, warmth, rest
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Good Work Index (CIPD, 2021)

Table 1: Dimensions of good work

Dimension Areas included

1 Pay and benefits Subjective feelings regarding pay, employer
pension contributions, and other employee
benefits.

2 Contracts Contract type, underemployment, and job
security.

3 Work-life balance Overwork, commuting time, how much work

encroaches on personal life and vice versa,
and HR provision for flexible working.

4 Job design and the nature of work Workload or work intensity, autonomy or
how empowered people are in their jobs,
how well resourced they are to carry out
their work, job complexity and how well this
matches the person’s skills and
qualifications, how meaningful people find
their work, and development opportunities
provided.

5 Relationships at work Social support and cohesion. The quality of
relationships at work, psychological safety,
and the quality of people management.

6 Employee voice Channels and opportunities for feeding
views to one's employer and managers’
openness to employee views.
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IES model of engagement

The IES model, developed in 2003, emphasizes that employees must feel valued and

involved to be properly engaged with their employer.

The ten core concepts that lead to feel valued and involved are:

1. Job satisfaction

2. Family-friendliness

3. Cooperation and communication

4. Health and safety

5. Pay

6. Conditions and benefits

7. Equal opportunities and fair treatment
8. Performance and appraisal

9. Immediate management and training

10. Development and career

When those needs are fulfilled, then employees will be engaged.
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Engagement
Models

Importance

Training, Development & Career
Immediate management

Performance & Appraisal

Equal Opportunities and s“

fair treatment ——————,
iy and

//" Involved

Co-Operation

Communication

Feeling
Valued
Engagement

Pay and Benefits

Health & Safety

Family Friendness
Job Satisfaction

Man Geni Addysg Uwch yng Nghymru
Where Higher Education Began in Wales




www.uwtsd.ac.uk

Man Geni Addysg
Uwch yng Nghymru

Where Higher Education

Breakout session

(20 minute)

In your GROUPS -

Search for other models of
employee engagement

Present your findings
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Engagement and Wellbeing

« “One thing that's clear in academic literature is that employee
engagement is seen as a psychological state experienced by
employees. It should be seen as different from job quality,
employee behaviour or management action” (CIPD, 2021)

Long-term absence

The most common causes are:

@@ ﬁn e

Mental ill Musculoskeletal Stress Acute medical Minor
health injuries conditions illness

What is wellbeing?
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Wellbeing....

=]

EMPLOYEE
BENEFATS :

wellbeing

noun

the state of being
comfortable, healthy

or happy

.........

-WELLNESS PROGRMQ
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Health at Work Matters

* According to the UK Government,

Being in good work is better for your health than being out of work.
‘Good work’ is defined as having a safe and secure job with good
working hours and conditions, supportive management and
opportunities for training and development. (Gov.uk, 2019)

e Article to Review - Health matters: health and work - GOV.UK
(www.gov.uk)
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https://www.gov.uk/government/publications/health-matters-health-and-work/health-matters-health-and-work

Quiz — write in Chat box!

* How many million days of sickness are lost in a year
(in the UK)?

* How many million days lost are due to minor
illness?

* How many million days lost are due to
musculoskeletal problems?

* How many million days lost are due stress, anxiety
and depression?
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| 2% Public Health England Health Matters

Managing health at work for employers

In the UK, 131 million working days are lost to sickness absence every year.
Main reasons for sickness absence:

282

million

34.3 million | days lost
days lost Musculoskeletal

Minor illnesses problems
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14.3 million
days lost

Stress, depression
and anxiety

employees with a long-term health condition
have not discussed it with their employer
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Work and mental health

| % Public Health England Health Matters

1in6  « 7.6% %

adults will have of sickness absence

experienced a is attributed to stress,

common mental . depression and anxiety

health disorder annually in the UK

in the past week . \/.'
V' 5 :. >

.
. -

‘ working days are lost per year in the UK
> due to stress, depression and anxiety
(common mental health disorders)

¢ b 4 143milon
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Health and Work Cycle

| %% Public Health England

Health and work cycle

goom.alth
N\

7

social
wellbeing productivity

and wealth at work

development busiess
andigiority competitiveness
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Health Matters

A healthy and happy
workforce has
synergistic benefits for:

workplaces

@ productivity

the economy
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How do we improve
Engagement?

Wellbeing Programmes
Training and Development
Communication
Leadership

Compensation and Benefits
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Further Reading

* https://www.hrmagazine.co.uk/content/features/is-
engagement-fact-or-fiction

* https://www.cipd.co.uk/Images/good-work-index-
summary-report-2020-1 tcm18-79211.pdf
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