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Aims

• What is Employee Engagement?

• Maslow’s Hierarchy of Needs

• Engagement and Wellbeing

• Health Matters



Employee Engagement

• What does the word ‘engagement’ mean to you?



Employee Engagement

• There are over 50 definitions of Employee Engagement! 

• 20,900,000 hits of Google! 
• How people ‘express themselves physically, cognitively, and 

emotionally’ as they interact with their jobs

• A narrower, more specific view that we recommend is that of 
the Utrecht University group of occupational psychologists which 
defines ‘work engagement’ as a state of mind in which, rather 
than being burnt out, employees show:

• Vigour (energy, resilience and effort).
• Dedication (for example, enthusiasm, inspiration and pride).
• Absorption (concentration and being engrossed in one’s 

work).

(CIPD, 2021)





Who’s sinking your boat?



What makes us engaged employees?

• Write in the chat box of 
what would make you an 
engaged employee?



What makes employees disengaged?

• Write in the chat box of 
what would make you a 
disengaged employee?



Diana Dosik



Cardiff Marriott Engagement
MHR Cardiff Engagement Survey 2019

Summary Results

2019 AEI 

(Engagement 

Index)

2019 

Leadership 

Excellence

2019 

Personal 

Growth

2019 Quality 

of Life at 

Work

2019 

Teamwork
2019 Pay

Overall Hotel Score 80% 88% 86% 90% 96% 73%

Front Office 87% 91% 97% 92% 97% 80%

Restaurant & Bar 88% 96% 89% 89% 94% 81%

Kitchen 95% 87% 91% 95% 96% 81%

Sales 33% 78% 54% 87% 92% 33%

Leisure 57% 70% 71% 63% 96% 57%

Engineering 80% 95% 85% 96% 95% 100%

C&B 60% 87% 70% 88% 100% 40%

Green

Clear

Yellow

Red

70 - 76

62 - 69

61 or below 

Europe Locations 2019

77 and above



Maslow’s Hierarchy of Needs



Good Work Index (CIPD, 2021)



Employee

Engagement

Models



Breakout session
(20  minute)

In your GROUPS -

Search for other models of 
employee engagement

Present your findings



Engagement and Wellbeing

• “One thing that’s clear in academic literature is that employee 
engagement is seen as a psychological state experienced by 
employees. It should be seen as different from job quality, 
employee behaviour or management action” (CIPD, 2021)

What is wellbeing?



Wellbeing….



Health at Work Matters

• According to the UK Government,

Being in good work is better for your health than being out of work. 
‘Good work’ is defined as having a safe and secure job with good 
working hours and conditions, supportive management and 
opportunities for training and development. (Gov.uk, 2019)

• Article to Review - Health matters: health and work - GOV.UK 
(www.gov.uk)

https://www.gov.uk/government/publications/health-matters-health-and-work/health-matters-health-and-work


Quiz – write in Chat box!

• How many million days of sickness are lost in a year 
(in the UK)?

• How many million days lost are due to minor 
illness?

• How many million days lost are due to 
musculoskeletal problems?

• How many million days lost are due stress, anxiety 
and depression?





Work and mental health



Health and Work Cycle



How do we improve 
Engagement?

Wellbeing Programmes

Training and Development

Communication

Leadership

Compensation and Benefits





Further Reading

• https://www.hrmagazine.co.uk/content/features/is-
engagement-fact-or-fiction

• https://www.cipd.co.uk/Images/good-work-index-
summary-report-2020-1_tcm18-79211.pdf

https://www.hrmagazine.co.uk/content/features/is-engagement-fact-or-fiction
https://www.cipd.co.uk/Images/good-work-index-summary-report-2020-1_tcm18-79211.pdf
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