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[bookmark: _Toc870083048]Working within a team

I was part of a 6-man team that had a variety of courses that everyone was doing therefore having knowledge brought in from all those fields. The attendance for the team was also good only having a few people miss a day due to illnesses. Anyone that missed a day we would tell them about the details from the day through our group chat within Discord. Below is a list of all the members with a rating (5 being the best):
Philip Richmond (5) - As the group leader, he did his role well by getting all the presentations sent in on time, reaching out to industry’s and getting meetings with them so we could get important information. He also created a website prototype that was up to a high standard.
Jake Evans (5) - He was Research and Advertisement, he went out of his to create an advert for our project and creating incentive bags, costing out of his own pockets. With the research side he went into great detail about the emissions cars create and how our idea would benefit the environment from this.
Shaun Hancock (4) - He was the design part of this group creating a prototype badge that he even got 3D printed. He also went into the details about the legal side of our idea and what tags can be implemented for safety of the drivers and passengers.
Jonathan Lesmond (4) - He was our Data Analysis, this is where he spoke about the details gained through out industry outreach meeting and finding further details on the demand predictions, giving us feedback on the potential for the idea to go further.
Mohammed Ansari (3) - He was our System Security research, going into detail about potential misuse and security issues our idea could have.

[bookmark: _Toc959372096]Research 

I started my research of by looking into other companies that would be similar to our idea of a share ride platform based for students and lecturers to use. The companies that I investigated included Uber [1], Lyft [2] and Bolt [3]. Through this research looking into detail on the difference on website layouts and the options they offer for their users. Using this information suggesting to my team to use the UWTSD Hwb app [4] colours and integrating that with our designs as we were making a product for the use of the university.

I then went onto talking about how our idea for the project would be different, talking about the target audience, costs, scheduling, trust and safety. The target audience that large companies such as Uber [1] will target is broad is broad whereas we have proposed for a smaller audience with students and lecturers from the same educational institution. Next, was our costs where companies offering a ride service will use surge pricing, increasing costs if the travel is at peak times and bad weather, we have offered a fixed low price or even the possibilities of a zero cost. After that, going into detail on how we propose the idea of scheduled rides using the drivers timetable giving access to available times of rides and planning ahead of time. Finally, talking about the trust and safety, making sure the rider feels safe getting into the car as we plan to use the verification from the university emails to ensure that everyone feels comfortable.

Next, I went into detail about how we propose incentives for the drivers as they are helping our goal by creating a community and decreasing the number of vehicles that come into university every day. The ideas I went through include a free coffee on arrival, merchandise after a number of drivers completed, guaranteed parking and first aid training. The incentives are important as we wanted to attract as many students or lecturers as possible creating a self-sustaining platform with consistent users.

After that, I researched the costs that it would take to operate this idea we have proposed. The costs that came up included staff [5], application fees [6], incentives [7], monthly server fees [8], training staff [9] and a starter package. These costs are important as we are trying to get the lowest, we can get to therefore make the idea successful and potential for launch.

I finally went into details about our strengths, weaknesses, threats and opportunities. Going through on how this idea could function in the future and want needs further investigation, overall giving a final overview of the project and potential.
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I investigated a reward system that could be implemented within the ride share platform for the drivers. I decided that a driver would accumulate points over time allowing them to get better rewards. A leaderboard system can also be included creating competitive motivation. This idea creating more engagement with the application and keeping the drivers using the platform more regularly. I created an image above showcasing what a screen from a phone could look like if the idea was used.

[bookmark: _Toc944424426]Reflection

After this group project I learnt a lot about the topic we investigated and the group itself as they brought knowledge over from the subject they are studying that I might not have thought about. The group worked well as we all had our own roles within and issues or ideas we had we would go over the whole team before making any final decisions. As for the meeting we had with our industry outreach we all showed up making sure all the questions we wanted to ask got through to them and also allowing us to note down all the important points we needed. The team had no problems in the roles they got given and made sure everything for the presentations were done days before the hand in times. I was comfortable with my role and with our consistent conversations within our team I never felt like I was falling behind. If I was to do this project again, I would hope for the same team as I believe we could come up with another great idea.
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