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1. [bookmark: _Toc126858372]Introduction 
The research tittle selected for this assignment is ‘A qualitative study of organisational resilience in care homes in Scotland’ by (Ross et al., 2022).
The study explores how Care for dependent older adults involves complex needs, resource constraints, and regulatory pressures. It examines how care homes adapt to these challenges while maintaining high-quality care. With ongoing concerns about quality in areas like nutrition, oral care, pressure ulcers, and polypharmacy despite challenges such as increasing care demands, staff shortages, limited resources, and regulatory pressures. It also investigates how care homes adapt and respond effectively to these challenges (Ross et al., 2022). 
This research is significant because understanding organisational resilience can help improve the quality, safety, and sustainability of health and social care services in an ageing population (Ross et al., 2022).
The research focusses on care home staff, managers, residents, and other stakeholders involved in the delivery of care in residential care homes across Scotland. The researchers adopted a qualitative research approach and gathered data through interviews, observations, focus groups, and workshops. These methods helped them to explore participants’ experiences and understand how organisational resilience 'contributes the provisions of high-quality care’ in care homes (Ross etal.,2022).
This topic is highly important because the UK has an ageing population, resulting in greater demand for care home services. Care homes face ongoing challenges, including workforce shortages, complex health needs of residents, and the challenge created by public health emergences, including the COVID-19 pandemic. Improving organisational resilience can support the delivery of safety, high-quality care, strengthen staff wellbeing, and improve out comes for older adults (Ross etal.,2022).
The authors developed the research topic because previous quality improvement approaches mainly focussed on identifying problems rather than understanding how care homes successfully adapt to everyday challenges (Ross et al., 2022). They therefore used the Resilient Health Care and the CARE model to explore how organisational resilience support safe, high- quality care. The findings provide valuable evidence that can support future improvements in health and social care practice, leadership, and policy across the UK. In addition, it is also very important in for students in health and social care to develop research ability for the future academic careers (Ross et al., 2022).
2. [bookmark: _Toc392703463]The purpose and research question
According to Ross et al (2022), the study aims to explore how organisational resilience contributes to delivery of safe, effective and high-quality care in care homes across Scotland. Drawing on the resilient healthcare Framework care and the CARE model, the research seeks to examine how care home staff adapt to everyday operational changes? how adaptive practices influence resident out comes? and what organisational factors strengthen resilience? The study also aims to identify evidence based- strategies that can enhance organisational resilience, improve care quality, and inform future policy, leadership, and practice within Scotland’s health and social care sector. Overall, this research focus on how organisational structure, practice, and workforce culture facilitate or constrain the development and sustainability of organisational resilience in Scottish care homes? 
3. [bookmark: _Toc2049616930]Research Methods 
The phrase "research" refers to seeking knowledge. It is a scholarly and systematic search for relevant knowledge on a specified subject. The Oxford Learner’s Dictionaries defines “Research” as “A careful study of a subject, especially to discover new facts or information about it” (Ghanad, 2023)
Research methods refer to the systematic approaches used to collect and analyse data to answer research questions (Ghanad, 2023). 
This study considered three main research approaches: quantitative, qualitative, and mixed methods. Each approach has different characteristics, strengths, and limitations. The researchers selected the most appropriate method based on the nature of the research problem and the study objectives (Ross et al., 2022). 
[bookmark: _Toc87211243]3.1 Quantitative Research 
According to Saunders et al. (2023), while qualitative research rich insights into participants’ experience and adaptive practice, it lacks the statistical power to determine whether organisational resilience differs significantly across care homes. A Quantitative design, using structured questionnaires and statistical analysis, could have general objective evidence, strengthen external validity, and increase the generalisability of findings. Therefore, the authors may have missed an opportunity to complement with measurable evidence (Creswell & Creswell, 2018).
[bookmark: _Toc1361883655]3.2 Qualitative Research 
According to Denzin, N.K. and Lincoln, Y.S. edn. (2018) This selected Qualitative research agrees with the author’s methodological choice because qualitative research is well suited to exploring organisational resilience as a socially constructed and context-dependent phenomenon. However, despite these strengths, the study could have been enhanced through a mixed method design (Johnson et al., 2018).  combining qualitative findings with quantitative measures of organisational resilience would have improved validity, credibility, and generalisability of the findings, thereby producing stronger evidence to inform policy and practice within Scotland’s health and Social Care sector (Creswell & Creswell, 2018).
[bookmark: _Toc1022626388]3.3 Mixed-Methods Research 
According to Johnson et al (2018), although the qualitative approach aligns with the study’s exploratory aim and believe mixed methods design would have provided a stronger methodological framework combining qualitative interviews with quantitative surveys would have enabled the researchers to explore the lived experiences of care home staff while also measuring organisational resilience across a wider population. Such an approach would have enhanced the credibility, validity, and generalisability of the findings, thereby producing stronger evidence to inform policy and practice within Scotland’s health and Social Care sector.  
[bookmark: _Toc425865470]3.4 Data Type, Collection and Source 
Primary data consist of first-hand information collected directly by researchers to answer specific research questions (Saunders et al., 2023). 
Secondary data refer to information previously collected by other researchers or organisations and reused for research purposes (Bryman, 2016). 
According to Rose et al (2022), the study mainly used primary data because information was collected directly from participants living and working in care homes. The researchers collected qualitative primary data through several methods, including semi-structured interviews, observations, focus groups, document reviews, and round-table discussions. Interviews were conducted with care home managers, nurses, care workers, residents, relatives, inspectors, and healthcare professionals. The study included 33 interviews with care home staff and eight interviews with residents and family members to explore experiences of care delivery, daily challenges, competing priorities, and maintaining residents' quality of life. Emotional touchpoint interviews were also used with residents living with dementia to minimise distress and encourage participation. In addition, three focus groups involving inspectors and multidisciplinary professionals explored organisational resilience, while five round-table discussions with care home managers, policymakers, inspectors, and healthcare professionals were conducted to validate the findings and develop practical recommendations for improving care quality. Each data collection method had strengths and limitations. Interviews provided rich and detailed information but were time-consuming and could encourage socially desirable responses. Observations captured real behaviour but may have been influenced by the Hawthorne effect because participants knew they were being observed. Focus groups generated diverse perspectives but were susceptible to dominant participants influencing discussions. Workshops strengthened the credibility of the findings through stakeholder validation, although reaching consensus may have limited the expression of differing viewpoints. The qualitative data were analysed using NVivo 12 and a two-stage deductive thematic analysis guided by the Resilient Healthcare Framework and the CARE model. 
[bookmark: _Toc148249501]3.5 Data Analysis and Findings  
According to Rose et al (2022), the study was analysed and examined how staff adapted to everyday challenges by identifying resilience activities, including monitoring, anticipating risks, communication, teamwork, coordination, flexible decision-making, and organisational adaptation. Stakeholders reviewed the findings to improve the credibility and trustworthiness of the analysis.
Overall, the qualitative methodology provided rich insights into organisational resilience within care homes. The use of interviews, observations, focus groups, document reviews, workshops, stakeholder validation, and NVivo 12 strengthened the research through methodological triangulation and systematic analysis. However, the study had several limitations, including a small purposive sample, reliance on pre-COVID-19 data, researcher and participant bias, and the time-consuming nature of qualitative research. Consequently, although the findings provide valuable understanding of organisational resilience and care delivery, they cannot be fully generalised to all care settings.
4. [bookmark: _Toc712061419]Conclusion and Reflection
In conclusion, this reflective review has demonstrated that the qualitative approach adopted by the authors was appropriate for exploring organisational resilience in Scottish care homes because it provided rich, in-depth insights into staff experiences, adaptive practices, and organisational processes. The study successfully addressed the complexity of organisational resilience, which may not have been fully understood through quantitative methods alone. However, the review also identified methodological limitations, particularly the limited generalisability of qualitative findings and the absence of measurable evidence. From a critical perspective, I believe that incorporating quantitative methods or adopting a mixed-methods approach could have strengthened the study by combining rich qualitative insights with statistically robust evidence. Reflecting on this research has enhanced my understanding of how the choice of research methodology should be guided by the research aim, questions, and the nature of the phenomenon under investigation. It has also reinforced the importance of critically evaluating research designs by recognising both their strengths and limitations, rather than accepting methodological choices without question. This learning will inform my future research by enabling me to select and justify the most appropriate methodology for addressing complex health and social care research questions.
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