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Introduction:
Business environment is the crucial issue in the corporate world.  Success is the destination of all types of organization. So it is need to ensure positive business environment managing external and internal factors. Marketing strategies promote products and create brand value. The higher authority takes help of the marketing executive to analyze external business environment and develops marketing strategies for improving business conditions (Adeoye and Elegunde, 2016). The author develops a report on the impact of external business environment on marketing strategies. This assignment will define business environment and marketing strategies. It also evaluates the business environment of Sainsbury’s Company.  The author will discuss the marketing strategies and how the marketing executive makes decisions following the external environment. The author also assesses internal environment which influences on marketing system of this organization. This report finds pout some challenges of maintaining external business environment. The author recommends some suggestions to overcome challenges which help to progress organizational success.
 

1. To define the business environment and marketing strategy
An organization operates it organizational activities by maintaining many things. But the most important issue of an organization is business environment. It covers all components and resources. In general, there are many factors and components affect on the business. But many internal and external factors impact on the organizational activities positively and negatively is called business environment (Kefalas, 2010). There are all managerial and operational functions controlled by some equipment and process. Otherwise all materials such as management process, business plan, organizational culture, capital, employees, skills and all instruments are the compact part of business environment.
The author states that business environment is the collaboration of internal and external factors which operate the business activities and emphasizes on the decision making of employees in directly or indirectly. It is the basic part of business operations for an organization. There are many schools of organization development explains the concept of business environment. It is the influence of micro factors and macro factors on the actions and plan of an organization and it is the diversification of many resources to maintain production and customer services to obtain business goals and objectives.
Marketing strategy:




                                            Figure 1: Source: (Fifield, 2012)
Marketing strategy is the process of promotion products and services in the wide range to attract target customers and the main motives to increase sales and customers attachment with the organization (Fifield, 2012).  It is the way of achieving competitive advantages and ensuring sustainable development of products and services. Marketing strategy is following some issues such as research, positioning, measurement and promotion of products and services. Marketing strategy refers some goals and objectives of marketing making a comprehensive plan. The author states that it is the process of promotion products, increasing sales of products and services, increasing customer’s engagement with the organization and earning handsome profit 
2. To evaluate the importance of business environment and organizational culture growing better outcome of the chosen organization
Business environment is the essential aspect for business development. There is the proper management of environment impacts on the business operations positively. Mainly it is the inclusion of all external and internal resources to reach the organizational plan. Sainsbury’s Company is a reputed SME organization in the United Kingdom. It wants to be a large company. So it needs to establish effective business environment and organizational culture. These two aspects are very much applicable in the organizational success.
Importance of business environment:
As a marketing executive, the author has responsibility to make research and analyze the business environment of Sainsbury’s company. The business world is changing day by day by the touch of technology and science. So the company needs to aware about changes and it is big responsibility to adapt with the changes very fast to operate influential business in the national and international market. Changing world brings many changes in the production, sales, marketing and services system in the business sector. All changes are not curse for an organization. So the role of this company to identify better result from the changing process (Xue, et.al, 2010). The Sainsbury’s company includes diverse workforces and utilizes modern theories and models to know the better things from the changes. It helps to solve the arising new problems and to increase productivity.
The author thinks that scanning of the business environment of this company helps to find out the resources. All resources are not useful in the business sectors. So it is the matter of research which resources are very much needed to marketing, productivity and services. For example: The Executive of marketing makes research on the customers and find outs where are best customers for the Sainsbury’s shop. Then the executive informs high command to expand business or establish new branch of shop of this company that areas.
The governing body of this organization must be aware about ongoing change. There are changing different issues related with business such as demand of the customers, fashion, trends, new technologies, business policies and so many things. So it is the wise action to meet with the changing process and cope up the organizational activities and services with the ongoing change. For example: The customers who shopping from the super markets like to online pay systems. So the company needs to run the online pay systems so that customers have satisfaction towards this company and they motivate to buy products from the super shop of this Sainsbury’s.
Planning is the fundamental aspect of an organization. It is not possible success without proper planning. On the other hand, enough knowledge about business environment helps to make decisions about setting the business plan (Montazemi, 2018). The executive of marketing is scanning all issues in the business market and designs marketing planning. Here the positive business environment is taken to consideration and negative issues of business environment are removed.
The author thinks that business environment of the Sainsbury’s company impacts on the performance of employees. Because of the employees have knowledge about the position of business, strengthens and weakness. So they do their duties considering the positive and negative sides of this company.
Importance of organizational culture:


                                        Figure: Source; (Schmidt, 2020).
Organizational culture is the combination of beliefs, values, mission, vision, objectives and business plan of the higher authority of an organization that gives guideline the employees. it is true that well structure of organizational culture can get better outcomes that less structure of organizational culture. The Sainsbury’s company also makes an organizational culture that influences the employee’s performances and the outcomes. The author assesses that Sainsbury’s company operates good leadership, good working relationship, capability of organization and human behavior in the organizational culture. This culture helps to make favorable working environment where all employees have equal opportunity and respect. So they are motivated and do better performances (Schmidt, 2020). Employee turnover rate destroys the organizational culture. But the healthy organizational culture empowered employees and give then freedom to do their duties. So the employees get proper respect and facilities and they do not want to turn over. If the hygienic organizational culture practices the Sainsbury’s company, then it can ensure better customer services. So the customers also satisfy on the services of this organization and they make professional relationship with this company.

3. To analyze how external factors of business environment impact on the business marketing of this company
External environment is the outside elements and resources that affect on the business operations. The author elicits that external factors affect on the actions, decisions and implementations of planning directly or indirectly. The Sainsbury’s company is a super shop and more than 1400 shops are spread in the different locations of the United Kingdom. So the external factors impact on the business process of this company. 



Figure: Source: Bloch, P.H., 2016.



Economic factors: Economic factors include tax, finance, inflation rate; fiscal policy etc. marketing is the basic part of promoting business. The marketing executive makes plan of marketing considering the financial stability and strengthens of Sainsbury’s company. The marketing executive design’s marketing plan and promotion strategy according to the national economic policy and regulations (Bloch, 2016). The responsible authority gives advertisement and offers discount considering the national economic situations. Tax policy of the government and financial support from the different sources also impact how the company operates the marketing strategy of the Sainsbury’s company.
Political factors: Political stability and good governance are the two influential factor of marketing strategy. If the political stability has in the country, then the company gets the opportunity to apply their marketing strategy freely. On the other hand, new rules, re3gulations and limitations of the political party control the functions of marketing of this company. So the marketing management officer follows the direction, policies and regulations of the government as well as sets the marketing plan considering the political stability. The government of the United Kingdom makes rules and gives directions what is the sponsorship process for advertisement and for promotion of an organization. So this company needs to follow those directions.
Technological factors: Modern business is very much affected by the technology. Especially marketing system becomes much more digitalize than before. So the marketing department of the Sainsbury’s company is also affected by that process. Digital marketing covers the majority percent of marketing systems. The business organization uses modern technologies, social media, internet and websites for marketing their products. So the Sainsbury’s company uses websites, face book, online media, emailing, SMS services for communication with the target people and to sale their products. The marketing department of this company uses many apps and software for promoting and advertising their products and services. 
Social factors: It is also very much important for the organization for operating marketing system. As the main goal of marketing is to increase customer attachment and to increase sales of products, so the Sainsbury’s company makes research on the target people and their life style, income, job, taste, expectations etc. then the marketing department sets the marketing plan according to the target society considering their social status (Bremser and Chung 2015). For example: the Sainsbury’s company offers discount on online pay for the customers who use digital payment systems.
Legal factors: Legal factors are the most influential factors that impact on the marketing strategy of a business organization. The government and responsible ministry of the government of the United Kingdom produce marketing rules, regulations and policies. The Sainsbury’s company must be followed for marketing operations (Cespedes and Piercy 2016). The legal permission, tax policies, financial policies, business management regulations, restriction of marketing contents affect the strategy of marketing of this company.
Global factors: The Company is a big super shop limited in the United Kingdom. It has mission to spread business in the international level. So this company operates the marketing strategy in the global market. This company wants to cover the European countries. So it considers taste, demand and social status of the internal customers. Many things are taken to consideration for making global marketing.
4. To describe the marketing strategies of the selected organization and how marketing executive makes decision considering external environment


                                              Fogure: Source: (Christensen, 2017).
Marketing strategy refers the plan of an organization to reach the target people for promoting brands and for convince them to engage with the organization. It is the long term plan to obtain organizational goals understanding the taste, demand and expectations of the customers. A marketing strategy must be taken for achieving success. The Sainsbury’s company follows a marketing strategy for their customers.
To make research on market; The Sainsbury’s Company makes research on the market and the audiences of the new market areas. The marketing executives hires an expert group and applies the scientific method for analyzing the new market places and new audiences where have best opportunity to expand business.
Gathering resources: marketing is the complicated process so the marketing officer gathers resources which are the best for operating the marketing plan. Mainly the competent human capitals and financial support and proper execution ways are the main resources of marketing strategy. The marketing executive gives concentration about those resources before making plan of marketing (Christensen, 2017).
Making marketing plan: The responsible staffs take into the consideration of research result and the executive applies own experiences and knowledge for making a fruitful plan of marketing (Ferrell, et.al, 2021). Generally, the Sainsbury’s company includes some steps in the marketing strategy such as target audiences, value proposition, products quality, brand promotion systems, content marketing and convince strategy for customers.
Management: The marketing executive plays role as leader and gives direction to the staffs of marketing department. As a head of marketing department, the marketing executive follows up the action of the employees and helps to sole any problems are seen at the time of implementation marketing plan.
Offline and online marketing: The Sainsbury’s company uses the offline and online marketing systems for growing business. The marketing executives offers discount, gives direction for arranging campaigns, billboards, posters and public communication under the offline marketing. This department uses social media, websites, apps and modern technologies for taking order, taking payment and for customer services (Itavniece and Znotiņa, 2015).
How marketing executive making decision for marketing considering external environment
The author means that external environment means the outside tools that affect the operation of an organization in many ways. It is the system if adaptation all things with the business plan. So the marketing head considers the financial stability of the organizations and takes decision how much money will be expenditure for brand promotion and advertising the products. The responsible person of this department makes study on the political environment, organizational rules and regulations and legal bindings in the marketing system before managing marketing functions.
5. What are the theories and models considered to establish business environment and marketing strategy?
The Sainsbury’s company applies some practical theories and models for establishment positive business environment and proper marketing strategy
Theories for establishment business environment:
System theory: 
System theory is the classical theory of business management. The author of this theory defines that an organization can manage the effective business environment by the proper engagement external and internal factors with the organizational culture (Kingsnorth, 2022). So the governing body must be considered the internal factors such SWOT analysis and external factors such as PSTLE analysis and will take decisions according to those factors for establishment positive business environment.
Scientific management theory;
Taylor’s develop the scientific management theory for growing business culture of an organization. The author thinks that an organization needs to make research and ensures training programs, collaboration of all tasks and allows team work for establishment positive business culture. So the Sainsbury’s company also uses those aspects in the organizational culture.
Administrative management theory: 
 Business environment is the combination of external and internal factors. So the company needs to manage those factors for development effective business environment. Administrative management theory explores six functions for managing a business such as planning, forecasting, organizing, coordinating and controlling. The higher authority of Sainsbury Company applies this theory to establish the effective environment for operating smooth business.
Theories of marketing strategy:
Porter’s five forces model: 
Porter’s develop this model for understanding the market position of an organization. The Sainsbury’s company applies this model to know the new entrants of the market, competitors strengthens and has power of bargaining with the buyers and manage the all operations for existing competition power from competitors (Zinkhan. and Pereira, 2014).
7 Ps models:
This company also uses 7 Ps model for implementation marketing strategy. The marketing executive decides what are the products are sold and what are the places of selling their products. The company ensures the cost effective products and arrange the best way of advertising their products and services. The company also includes best employees and maintains a process for marketing under the direction of 7 Ps model.



                                    Figure : Source: (Zinkhan. and Pereira, 2014).


6. To identify threats and opportunities of this organization with relevant examples

The marketing executive of the Sainsbury’s Company makes SWOT analysis to know the threats and opportunities of this company.



                                         Figure: Sources (Ferrell, et.al, 2021)

Opportunities of this organization: 
There is a report shows that about 70% people of the United Kingdom like shopping from the super shop. The customers who are busy in the daily life like online shopping. So the Sainsbury’s company has opportunity to expand business. The company has opportunity to get a large amount of loyal customer (Doole and Lowe, 2012). The Government also gives technical and financial support to the reputed company which is big opportunity for this company. For example: in the time of Covid-19, there are about 85% customers like shopping online into the customers of this company and this trend has also continues. The acceptance of super shop is increasing globally. So this company has opportunity to expand business in the global market.
Threats of this company: 
There are many rivalry organizations are raising day by day, it is the main treat for the Sainsbury’s Company. On the other hand, the inflation rate and tax policies impact on the price of products. It creates risk factors of reducing customers. The marketing executive finds that Sainsbury’s company has limitations to adapt with the changing process and has limitations of resources. For example: Brexit issues reduce facilities of import from the European countries which are the threat for this company.
7. To give recommendations for development business environment and marketing strategy
· The author thinks that Sainsbury’s company needs to concern about the external factors especially financial, legal and technical factors for making decisions. Then the company can take right decision in the right time which very much important for establishment positive business environment
· The author recommends that this company must include talent and diverse workforces who have capability to solve the problems and have capability to use different scientific theories into the business environment
· The marketing executive suggests that Sainsbury’s Company should be include a talent group for analyzing the customer’s motives and have good communication skills for convince customers.
 

Conclusion: 
External business environment impacts on the internal factors of an organization. So it is the crucial task for an organization to adapt the business plan and strategy with the micro and macro external factors. The author evaluates that Sainsbury’s company has a positive organizational culture and good reputation which help to manage the employees in the workplace (Selling and Stickney, 2019). The diverse employees have skills to adapt with the economic, social, legal, political and technological factors. This company takes into the consideration into the external environment to implement the marketing strategy. The author finds that the governing body implements management theories and porter’s marketing theory for operating business environment and marketing strategy perfectly. 
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