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Market Analysis and Justification
· Addresses the gender disparity in leadership. with women occupying only 7% Of the highest CEO and chair positions globally(Mckinsey & Company, 2024).
· Despite the fact that women occupy 41% of hospitality management positions in Europe, over 60% Of leadership positions are dominated by males(Mckinsey & Company, 2024).
· Theabsenceof ethnic minorities in executive positionssuggestsadearth of industrytransparencyandaccountability.
· The career advancement opportunities for women, ethnic minorities, and LGBTQ+ workers are restricted by the absence of comprehensive DEI policies at numerous multinational hotel companies in Germany (ILO. n.d.).
· There are no significant European conferences that exclusively address leadership disparities based on ethnicity and
· TheDiverse Leaders Summit is designed to advance policy reforms. equity. and diversity in hospitalityteadership.
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(McLaney and Atrill. 2020).
Day One:
· [image: ]Interactive workshops focused on leadership development.
· An event to address the obstacles encountered by women in senior positions, titled "Gender Equity in Hospitality Management.'
Program to Overcome Barriers for Racial Minorities to resolve the challenges encountered by ethnic minorities in executive Eventpositions(Getz and Page, 2019).
Day Two:
Agenda and• Panel discussions and keynote speeches.
· Breaking the Glass Ceiling" event to exchange strategic insights for the Experiencepromotion of DEI.
· A policy roundtable will be held to address Germany's workplace inclusion policies and hospitality laws (Smith, 2012).
Day Three:
· Industry obligations and professional development.
· Job fair for professionals from under-represented backgrounds.
· Companies that publicly declare their pursuit of diversity objectives.

Marketing and Sponsorship Strategy
· Employs a variety of marketing strategies, including thought leadership pieces, video testimonials, interactive Q&A sessions, and Linkedln, Instagram, and Twitter.
· Email marketing to engage professional DEI associations, corporate HR networks, and hospitality institutions.
· Establishing strategic partnerships with esteemed hospitality institutions and HR networks to enhance the reputation ot events (Rogers. 2012).
· Collaborating with global hospitality brands to enhance industry participation and Offer recruiting and mentoring opportunities.
· The sponsorship approach emphasises the acquisition Of funds from hotel organisations. DEI consultants, and hospitality companies (Smith. 2012).
· Sponsors wilt be sought from hotel organisations that prioritise corporate social responsibility (CSR) and inclusive employment practices.
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Agenda and• Panel discussions and keynote speeches.
· Breaking the Glass Ceiling" event to exchan Experiencepromotion of DEI.
· A policy roundtable will be held to address Germany's workplace inclusion policies and hospitality laws (Smith. 2012).
Day Three:
· Industry Obligations and professional development.
· Job fair for professionals from under-represented backgrounds.
· Companies that publicly declare their pursuit of diversity objectives.

Marketing and Sponsorship Strategy
· Employs a variety of marketing strategies, including thought leadership pieces, video testimonials, interactive Q&A sessions. and Linkedln, Instagram. and Twitter.
· Email marketing to engage professional DEI associations, corporate HR networks, and hospitality institutions.
· Establishing strategic partnerships with esteemed hospitality institutions and HR networks to enhance the reputation Of events (Rogers, 2012).
· Cottaborating with global hospitality brands to enhance industry participation and offer recruiting and mentoring Opportunities.
· The sponsorship approach emphasises the acquisition 0t funds from hotel organisations. DEI consultants, and hospitality companies (Smith, 2012).
· Sponsors witl be sought trom hotel organisations that prioritise corporate social responsibility (CSR) and inclusive employment practices.

Conclusion
[image: ]
References
[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
image6.jpg




image7.jpg




image8.jpg




image9.jpg




image10.jpg




image11.jpg




image12.jpg
Category
Vonn R 555]

£

Speamtennt
Tt

EX

£y

| €10.000escn)ana
aveccommodation
| expansas.

Catorng & Logsticn

W00

Tincuges masi,
etestmerts, cret
s and logecal

_ arangorments.

B

T

T Promact acivies
scrosa i
patorm, randing
mateits, ana

| compagpe.

T

T Overshestmateg cont
| tor hosting the event.

Revenue (]

Revenue om 500
paricipant,each
paying €200 or ety

6,000

a0

Furds secured rom

mojor hotel chains
anaDELfocused

organizatons

06

Foo colscrad rom

promoting
productafsenicesat
ine over.

Totw Aricipated
Revenue

210000

5

Procied toial
eanings from i





image13.jpg




image14.jpg
sss the under
of women, rac
LGBTQ+ workers
oles within the

tor. » Hosted by
Os, HR experts,

aspiring leaders

The host ity is Berlin, which has
implemented progressive
policies regarding diversity and
inclusion.

The event encompasses
networking opportunities,
keynote speeches, policy

roundtables, and leadership

training.




image15.jpeg
sss the under
of women, rac
LGBTQ+ workers
oles within the

tor. » Hosted by
Os, HR experts,

aspiring leaders

The host ity is Berlin, which has
implemented progressive
policies regarding diversity and
inclusion.

The event encompasses
networking opportunities,
keynote speeches, policy

roundtables, and leadership

training.




image16.jpg




image17.jpg
Aims to address the unde

representation of women, racial The event encompasses

I The host city is Berlin, which has

i leadership roles within the
hospitality sector. » Hosted by
hospitality CEOs, HR experts
legislators, and aspiring leader

networking opportunitie
keynote speeches, policy
roundtables, and leadership

implemented progrossive

policies regarding diversity and

[
training,

Marketing and sponsorship
ships with hotel brand
lleges, and DE!
organisations.

Financial plan supported by designed to foster discussion:

exhibitor fees, sponsorships, and regarding inclusion and establish

ticket sal enduring industry commitment




image18.jpg
o ST L N T Y Y SO Yo
Hanagarmort, S3(11). 99 36234040,

‘Coben, . (2022, iobaizaton and cutural dversiy. onine] Unesco. e Avolabl 4105 1500, 085¢0 sl SEL2VA000012107
Fox,D. et L (2014) Dong everesresearcn tom haory o practice Routodge: sfors
Gotz.D.an Page, 5. (2010) Event suio: theey, esearch nc ol fo lannd avents. 3 Edion. Routadsa: Oxord

ILO (1) Equsly ot work Tacking e chalisges REPORT OF THE DIRECTOR.GENERAL Globl Report s the (olow-up 0 he 1.0 Detaration o Fundamentl Princites and ighs at Wor
INTERNATIORAL LABGLR CONFERENCE 6dih Sassion 2007 Report| B NTERNATIONAL LABOUR OFFIGE GENEVA. ) Austatke st Epw .o e/ 3261 TEommiond.

st of Heath Eauty. (2021, Structural acism, EUNcty ana Host oaquaiies 1 Londo - 0T of Hoaih Equty. ontine] AVaabla 3/ ww InTUABOaSnecuty o e6ouces-
e R B

LTB@026. LGBIG- Tourtsm Pavlon: Mestng place of ifa gobal LGBIQ: lowrkm industy Wi biname ashbdors and frendeeting ovents. [onioe] Adaabla ot
i Candanprosprass essnsesinawh. 18041 mund

ckinso & Company (2024 Women i e Workiac. onin] MKnsy. ABBbn 1514551 O35 043151 0 6300, 1 0 ARG,
Mckaey, w0 AV P, 2020, Accounting an france: n rcducton. Pesrson.

Mooy .., 2320, Gonos esechin ol 3 i mian et s 5 5 .ot i o Contarary oSy Manoren, 25, 18611870.
OTock,W. (2011 Evets sty and dveicomant: o sty o comtions. v, Osord

o pacslemamagetar £ . Asiasn
R

Roger. T Wy Moyan, P (2522) Contrances 4 convertion:  abatladusty 1 &1 outacg: Oeors
S5, 531 A o Gartgin, . 2020 Al ool 3 resed el RacilGcrTNton nd et on NSOk cates sattaction.amaonaljurme o Hosoaly Marioment

S, A. (2012 Evants and sban roganeration: i SIGBC use f vt 0 reviaise cites. Rouisoge: Ot
AR 00 10 Samationins Oundrets Csinrs Barin. Soniinid Aallitts ot Minactas iutbadindi/entice Biamaiontios condrass confienibaite.




image19.jpg
vodafone UK Il & @ @ N 36% @) 20:11

<~ 43842_1on...7022 (1) &

Slide 1 of 11

International Meetings
Management
for the
Hotel Industry-BMIH6007

Diverse Leaders’ Summit: Race & Gender in Hospitality Leadership

the Hospitality Industry.

o prjudice (Bogcevic, L, and Saivao,

Introduction

LGBTQ: aquaisy,

Introduction to the Event: Why
This Topic? Why Berlin?

Hlobally diverse; hawever, thars

Visitberlin.de. (2025). bec Bertin Congress Center

‘0“

Event Objectives ‘OBJECTIVES
EHE .




image20.jpg
vodafone UK il & @

@ N 36% @D 20:12

» Bortn i o global inovation apicantrefo toursm and hospitalty, whi
multinational corporations and fostars incl
(8C) s an optimal tcaion for discues
inhosptaly leadership.

Visitbertin.ds. (2025). bec Bertin Congress Center

‘ ¢
¢

Event Objectives "OBJECTIVES
HEE .

G < profassionals who are und drivan workplace policie

represented. nclusive recruiting prac

i/ U
i "

Market Analysis and Justification

* Addresses the gender disparity in leadership, with women occupying only 7% of the highest CEO and chair positions
globally(Mckinsey & Company, 2024)

« Despite the fact that women occupy 41% of hospitality management positions in Europe, over 60% of leadership
positions are dominated by males(Mckinsey & Company, 2024).

* The absence of ethnic minorities in executive positions suggests a dearth of industry transparency and accountability.

« The career advancement opportunities for women, ethnic minorities, and LGBTQ+ workers are restricted by the
absence of comprehensive DEI policies at numerous multinational hotel companies in Germany (ILO, n.d.).

* There are no significant European conferences that exclusively address leadership disparities based on ethnicity and
gender.

* The Diverse Leaders Summit is designed to advance policy reforms, equity, and diversity in hospitality leadership.
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(McLaney and Atrill, 2020).

Day On

* Interactive workshops focused on leadership development.

* An event to address the obstacles encountered by women in senior
positions, titled "Gender Equity in Hospitality Management "

« Program to Overcome Barriers for Racial Minorities to resolve the
challenges encountered by ethnic minorities in  executive
positions(Getz and Page, 2019).

Event =
Age n d a a n d Breaking the Glass Ceiling" event to exchange strategic insights for the
Experience

Panel discussions and keynote speeches.

promotion of DEI.

« A policy roundtable will be held to address Germany's workplace
inclusion policies and hospitality laws (Smith, 2012).

Day Three:

* Industry obligations and professional development.
* Job fair for professionals from under-represented backgrounds.

+ Companies that publicly declare their pursuit of diversity objectives.

Marketing and Sponsorship
Strategy

+ Employs a variety of marketing strategies, including thought leadership pieces, video testimonials, interactive Q&A
sessions, and Linkedin, Instagram, and Twitter.

* Email marketing to engage professional DEI associations, corporate HR networks, and hospitality institutions.

* Establishing strategic partnerships with esteemed hospitality institutions and HR networks to enhance the reputation of
events (Rogers, 2012).

+ Collaborating with global hospitality brands to enhance industry participation and offer recruiting and mentoring
opportunities.

* The sponsorship approach emphasises the acquisition of funds from hotel organisations, DEI consultants, and
hospitality companies (Smith, 2012).

+ Sponsors will be sought from hotel organisations that prioritise corporate social responsibility (CSR) and inclusive
employment practices.
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* A policy roundtable will be held to address Germany's workplace
inclusion policies and hospitality laws (Smith, 2012).

Day Three:
+ Industry obligations and professional development.
+ Job fair for professionals from under-represented backgrounds.

+ Companies that publicly declare their pursuit of diversity objectives.

Marketing and Sponsorship
Strategy

+ Employs a variety of marketing strategies, including thought leadership pieces, video testimonials, interactive Q&A
sessions, and Linkedin, Instagram, and Twitter.

Email marketing to engage professional DEI associations, corporate HR networks, and hospitality institutions.

Establishing strategic partnerships with esteemed hospitality institutions and HR networks to enhance the reputation of
events (Rogers, 2012).

* Collaborating with global hospitality brands to enhance industry participation and offer recruiting and mentoring
opportunities,

* The sponsorship approach emphasises the acquisition of funds from hotel organisations, DEI consultants, and
hospitality companies (Smith, 2012).

* Sponsors will be sought from hotel organi
employment practices.
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